Minutes of the Executive Committee of the
Campus Assembly September 4, 2012

September 4, 2012 (Meeting #1)
Executive Committee of the Campus Assembly
Approved 9/18/12

Present: Sue Bosell, Gloria Brush, Dalibor Froncek, John Hamlin, Randy Skalberg, Joyce
Strand, Julie Westlund, Larry Wittmers

Excused: Chancellor Black, Hannah Mumm, Matt Weber

The meeting was called to order at 2:35 p.m
The Committee began with representative introductions.

Minutes
The minutes of the April 3, 2012, meeting were approved as written.

Campus Governance

The Committee discussed possible governance structures. As we go forward, we need to know
the problems and issues with the current governance structure. John, Chair, will ask Executive
Vice Chancellor Andrea Schokker for information on the faculty group survey and other
information on governance structure that the group discussed. John will ask members of the
independent faculty group to attend an ECCA meeting.

Spring ‘12 Campus Assembly Meeting

ECCA discussed the approval process for the Bylaws and Constitution. The Bylaws approved at
the April 17th Campus Assembly are not in place until approved by the University of Minnesota
Board of Regents. The Bylaws should be voted on again as taking amendments on the floor of
the Campus Assembly meeting was incorrect. John, Chair, will send a message to the voting
members of the Campus Assembly detailing the process for approval or making amendments to
the Bylaws. If need be, a Campus Assembly meeting can be scheduled. Following approval of
the Bylaws they and the Constitution will be sent to the University of Minnesota Board of
Regents for approval.

Corbin Smythe, Associate Vice Chancellor for Student Life, has accepted the position of
Campus Assembly Parliamentarian.

Budget Committee Charge Clarification

John Weiske, Chair, Budget Committee, requested clarification on the charge of the Budget
Committee. The Budget Committee should inform ECCA of any recommendations before they
are made to the Chancellor unless it is time sensitive. John, Chair, will email John Weiske.
John suggested a meeting of committee chairs on a monthly basis. This would eliminate the
need for a liaison on the committees not including the Athletic Committee.

ECCA liaison to Athletic Committee



Sue Bosell volunteered for the position of liaison to the Athletic Committee. Dalibor will be
available if Sue has scheduling conflicts. Generally, the committee meets once a semester.

Adjourn 3:50 p.m.

Respectfully submitted,
Wendy J. Larrivy



