
 
 
 
 

 
 
 
 
 
 
 

Congress Agenda 
11.13.23 | 6:00 pm 

LSBE 233 
 

1. Call to Order 6:00  
2. Roll Call 6:00-6:02 

a. Absent: Brooke, Rowda, August, Carson 
b. Late:  

3. Approval of the Agenda 6:02-6:03 
a. Uyen Moved, Aidan Second 
b. All Aye, 0 Nay, 0 Abstain 

4. Approval of the Minutes 6:03-6:04 
a. 11.6.23 Minutes 

i. Elizabeth Moved, Ashanti Second 
ii. All Aye, 0 Nay, 0 Abstain 

5. Introduction of Guests 6:04-6:05 
6. Dr. Erwin 6:05-6:10 
7. Speaker’s Spotlight 6:10-6:15 

a.  Ana: I have a Robert’s Rule this week, I’m going to talk about the agenda 
submission form this week. To find it, it’s in the Congress folder, you click on the 
agenda submission form folder, and click on the form to fill it out. Please fill it out 
by 5 pm the Sunday before Congress. Something that needs to be voted on 
should be in New Business, if we tabled something it should go in Old Business, 
a new category for Guest speakers, the discussion section for any discussion 
needed, and then any kinds of reports. If you have a document, just put the name 
of the document and add the document to the google drive agenda/congress 
items folder. 

b.  Ana: I’m going to add the Robert’s Rule of the Week to the drive as well if you 
want to go back and look at the older presentations.  

https://docs.google.com/document/d/1II7mKrg3wiAOEbX5rKOvIE_7a3LJi7kC_DVYoE3V3dM/edit


c.  Ana: Make sure to look at the events for the week like the ODK social, the 
Sustainability Fair, and Give To The Max day! There’s also committees this 
week.  

8. Open Positions 
a. Rules and Elections Director 
b. Representative at Large (8) 

9. Old Business 6:15-6:16 
10. New Business 6:16-6:17 
11. Guest Speaker 6:17-6:47 

a. ICMC - Administration and UEA Discussion (20 min) 
i. Chancellor: Great to be back here again. I know the main thing you have to 

visit about is the collective bargaining agreement with the UEA, and how you 
would like to hear different sides. You see other schools and their enrollment 
and how they are improving. One is the system centralization with IT, 
marketing, and finance. We are currently at phase one with PEAK and we 
are going live with that in two weeks and we are going to get through that and 
it is a good process change. I only wish we weren't doing that right now, and 
the other one is that we need a new bargaining agreement with the UEA. All 
of that is in the mix. I want you guys to see the bigger picture that has to play 
in it. We are off 1700 students since our last peak in 2018 against that 
backdrop we need to get into an agreement with the UEA. I am going to be 
very careful that I don't say anything. Mediation started today and I think UEA 
is over in Darland and the Administration is LSBE and the mediators are 
going back and forth between the two. My strongest encouragement is that 
you tell UEA and me to get a deal done because that is what you deserve. 
We can start off the many things that have been going on. We got all kinds of 
initiatives at the system and internationally and hopefully we can grow that up 
to 10,000 students. We have to go get them, find them, and recruit them. We 
are looking hard at the financial aid model. We brought up a third party in 
Trevor Eagle, the associate vice chancellor of academic affairs, and hopefully 
they can help us with the money. Lynn is going to talk to you about the brand 
refresh and how people see UMD. We are also looking hard on how we 
deliver our mission which is outreach, research and education and we have 
to do all of that better without additional resources unless we can grow the 
enrollment. We should be doing this every 2 or 3 years and I think we can do 
a better job of it. How do we deploy our faculty in the classroom and with 
graduate students and how do they do outreach and services. We are also 
looking at the program we deliver majors, minors, etc. and that is something 
that we are booking at. Lastly the student success initiative that Jeremy and 
Trevor Eagle that would lead.  

ii. Chancellor: I got all the questions that you asked, thank you Ben for getting 
that to me. The three biggest issues on the contract are workload, salary, and 
benefits. I will not get into salary right now, I believe it is being mediated right 



now. I do believe that we should pay our faculty fairly, they should be in an 
adequate pay range.  

iii. Chancellor: Tenure and tenure track faculty 40%-45% is teaching and 40–
45% is research and 10% community. The department number is a little bit 
lower than that is designed for the department to make sure that what we ask 
faculty to do that they have that time. Term faculty are approximately  90% 
teaching and 10% service and at some point a MOU has been put into place 
and that MOU addressed who is a member of the union and over time it said 
that they would apply 85% on that. The MOU is designed to address 
membership and the contract itself is to design workload. At some point that 
85% has been applied at some colleges, CEHSP,  they have been applying 
the full workload number and there are some inconsistencies. I am not here 
to tell you what is right or wrong. We need some consistency to have us and 
UEA to come to an agreement. The MOU is to deal on how things get done. I 
think we owe this campus a consistent go forward approach and whatever 
they decide to agree to lock that in and get it down.  We have to find a way to 
evaluate teaching and the sticky point is what counts. We should not be 
promoting people if all they do is 9/10th teaching. Tenure track and Tenure is 
an indefinite term. I would love to see us find a way to create more Tenure 
professors. There is a clause, heinous clause, that states that it restates what 
is in the contract that your appointment is annual and that is at any term 
contract anywhere in the country. I would be a champion with the faculty if we 
can get an agreement I would bring it to the system level.  

iv. Denali: I just wanted clarification, when you were doing the numbers and 
percentages, research is really really big in Swenson, will that shift from 40% 
in the classroom to 85% would student research get cut?  

v. Chancellor: The 85% was designed to define a member, that was put onto 
the average term member. Research is the domain of the tenure track 
member. What is evolving, as we try to engage undergrad research 
opportunities and faculty. We need to rethink that balance because that is 
one of the driving factors for students to come to UMD.    

vi. Meghan: Besides monetary compromises, how are you ensuring our degrees 
do not lose value if we are unable to keep valued professors?  

vii. Chancellor: We have to pay professors a wage or salary that would make 
them want to come here and stay here, in addition to the working conditions, 
culture, students, and environment that would make them want to come here. 
Nothing is changing when it comes to tenure and tenure track workload. If the 
workload is too high, we need to negotiate that. The bottom line is that I 
cringe that people are thinking that your degree is being undervalued.  I 
believe that the negotiation is that the increase for these term faculty is an 
increase of 1 class per year. I don’t want to devalue your degree, I don't want 
the aspect that brought me here to be devalued.  

b. Lynne Williams (10 min) 

https://drive.google.com/file/d/1nRbW-3IUspH62a0U_x9hXpK1rKNZN3l2/view?usp=drivesdk


i. Lynne: I oversee UMD marketing, legislative relations, and public relations. 
University Marketing and Branding, we took on the work of rebranding UMD. 
Current students are our secondary target, but our primary target is 
teenagers who are prospective students. I am going to show you some stock 
images, these were put together from dialogue we had with students that 
they thought made UMD unique. I would love the feedback, what you like, 
what you don’t like, what resonates with you.  

ii. Lynne goes through campaign slides.  
iii. Remi: I really like the first one, it’s really challenging and parents and 

students will have their attention grabbed which is really awesome. 
iv. Corbyn: I love the first one because it’s super catching. 
v. Denali: I love this, I am a Duluth native. I love how you capture the outdoors, 

and how outdoorsy we are. I love it!  
vi. Elizabeth: I love both of them for different reasons. The dare would draw a lot 

of attention, and the second one highlights the outdoor aspect. If there was a 
way we could mix the two.   

vii. Sunna: I liked the 2nd one better because the dare reminds me of the dare 
campaign.   

viii. Olivia: I like the second one better, it shows what Duluth is about and why so 
many people love it here.   

ix. Marisol: I didn't come here for the outdoor stuff so I liked the 1st one better.  
x. Lynne talks about the UMD logo.  
xi. Ryan: It’s very close to the Twin Cities logo, you see the M first.   
xii. Ethan: I am a find that separates us from the Cities.  
xiii. Denali: Just so everyone knows that our Bachelors does say UofM. I liked the 

second one because it shows that we are a part of the system and that you 
should go here.  

xiv. Julia: I like the bottom two more but I like the middle one the most.  
xv. Sam: I don't like the UMD logo because of the skinny font. I like the middle 

one more but I also like the layout.  
xvi. Remi: I don't have a preference and it will get people excited. The middle one 

is really clean and fresh. 
xvii. Corbyn: Ditto about the middle one, it makes people feel that it is a 

centralized duluth but it also shows that we are a part of the UofM system.   
xviii. Marisol: I do like that we separate ourselves with the logo.  
xix. Informal vote about logos.  
xx. Lynne: We are holding focus groups right now with 10 different groups to 

hopefully get an idea for what it would be like! 
xxi. Remi: What is the timeline for something like this? 
xxii. Lynne: We would roll it out next semester, but it would be fully in admissions 

things and cycle out next Fall semester.  
12. Discussion 6:47-6:48 
13. Governance Reports 6:48-7:03 

a. Strategic Enrollment Management (SEM)  



b. Assessment 
c. Facilities 
d. Liberal Education 

i. Report (5 min) 
1. Olivia: Not too much happened last week. Two weeks ago we 

submitted some courses to be revised and ES 2005 passed. She was 
here to provide APAS and how they change now they are called 
knowledge domains. They are set up differently now. The biggest 
change is that in natural science you have to take a lab and a course.  

2. Marisol: When is this going to be implemented? 
3. Olivia: It’s been implemented this Fall, so freshmen are seeing it right 

now.   
e. Athletics  
f. Strategic Planning and Budget 
g. Student Experiences (SE) 
h. Teaching and Learning (TLC) 

i. TLC Meeting Notes (5 min) 
1. Aidan: Not too much happened but it was mainly the Uhnversiveal 

access report. The question was about opting out, the main thing is 
that everyone has to opt out each semester. With the curriculum they 
discuss first class attendance. I brought up first week attendance. 
Then after that we formed a committee work group. There is also a 
workgroup in community and public engagement, AI, ChatGPT.    

2. Uyen: AVC stands for Associate Vice Chancellor   
i. University Coordinating Council (UCC) 
j. IT and Library 

i. 11.10.23 IT and Library Report (5 min) 
1. Remi reads over the report and asks for questions.  
2. Remi: SRT’s open up on Friday, November 24th.  
3. Elizabeth: Did they get rid of the VHS?   
4. Remi: Yes. 
5. Aidan: Can we bring the VHS bacK?  
6. Remi: No. 

14. Executive Reports 7:03-7:18 
a. Chief Student Life Officer - Sunna Mutjeba 

i. SL Committee Meeting/Event Recap (5 min)  
1. Sunna reads report/Update 
2. Sunna: Initiatives  

 ◦ Branch out more to get SGA/SL name out there 
 ◦ Have more frequent events but less costly events to 
avoid budget constraints  
 ◦ Partner with charities  

3. Event Recap: Movie and Paint Night, Nov 10th, 4pm-6pm 

https://docs.google.com/document/d/1yAuRRQrUeQF1DXnEykEs_NFFFC-Q5HNassDjnQ6gi8A/edit
https://docs.google.com/document/d/1liDg1C8xd0bfVY-PY6peLAddwS_RvQuLd3cQ3cKv5ww/edit


 ◦ Really great turn out for a Friday night event with a 
hockey game the same night.  
 ◦ About 25 people attended  
 ◦ Very popular movie choice with the crowd  
 ◦ We had a lot of interactions with the students that were 
at the event. No one had any issues that they wanted to bring up but the 
student were very interested in learning about SGA. 
 ◦ Talked about things to improve  

4. Holiday Craft Night, December 5th, 6pm-9pm, Kirby Ballroom 
 ◦ focusing on finding inclusive arts and crafts that don’t 
focus on a specific holiday  
 ◦ Have snacks and show a movie  

5. Tabling for Omicron Delta, December 4th, 10-2pm 
 ◦ Will write affirmations and pass them out to students with 
candy!  

6. Past Events  
 ◦ Blood Drive 
 ◦ Nov 2nd, 8am to 4pm, 28 Donors, goal of 30, not bad for 
the first SGA Blood drive 

7.  Sunna: Next event is on December 5th from 6-9pm for the Holiday Craft 
Night. We are looking at making it inclusive for all. We are also hoping 
for ODK’s tabling event and doing affirmations for students with candy.  

8.  Sunna: At the blood drive, we had 28 people come. We had 35 sign up, 
but circumstances came up and they were turned away, etc. 

b. Chief Academic Affairs Officer - Becca Arends 
i. Committee Update (5 min) 

1. Becca reads update  
c. Chief External Affairs Officer - Brooke Swanson 
d. Chief Financial Officer - Marisol Martinez 
e. Rep. to the Board of Regents - Cole Groshong 
f. Vice President - Ethan Ion 
g. President - Uyen Nguyen 

i. Oral Report (5 min) 
1. Uyen: This last week I had the neighborhood meeting. They 

updated us on different departments and the neighborhood folks 
were there too. The Main Production Kitchen is getting renovated 
and parking lots/roads have been repaved and some stormwater 
management updates. The NRRI lot was repaved too. The 
Oakland Apartment road was repaved and the road on Junction 
Ave. I asked if they would repave the gravel white lots by Oakland 
but they don’t have plans for it in the near future. 

2. Uyen: From UMDPD, they are hiring two more officers to make the 
team 12 people. Parties have reduced significantly in the last year. 
Parking services have in total 4618 spaces, they sold 4969 
spaces. They are trying to promote the DTA more. I asked why 



they oversell the passes, the green lot passes are 1:1 ratio but the 
maroon and gold lot passes are oversold to maximize capacity. 
Two lots are underutilized, the one by Bagley and behind Malosky 
stadium, they aren’t ideal to park.  

3. Uyen: One of the neighbors, Ann Miller (CEHSP faculty)was there. 
I told them we were hosting Life After The Dorms. She asked if we 
thought of hosting something in the Spring since that’s when 
students are moving out and leases are starting which is a really 
good idea. I’ll ask Brooke if it’s possible to host it in the Spring. 
UMDPD said we could reach out to them for a list of city 
ordinances. 

4. Uyen: They complained about the new sound system in Malosky. 
In other reports, DEI modules just came out. Everybody should 
have gotten an email from Vector solutions, but if you didn’t reach 
out to Izzy. Give to the Max day is this Thursday. The sign-up 
sheet is in the drive but I’ll put it in the recap email. Tomorrow is 
the ODK leadership social from 6-7, for anybody who attends I will 
give you a treat next Monday. We are possibly going to 
Bentleyville for Congress on December 4th. Sam’s percussion 
ensemble is next Tuesday so please come to that. Remi’s 
sustainability Fair is Wednesday, please come to help out.  

5. Ryan: What time? 
6. Remi: All day, every day.   
7. Ben: Have they talked to the city?   
8. Uyen: They did not talk about that.  
9.  Megan: The lot you talked about them repaving, will they repave 

that? 
10.  Uyen: I don't think that’s part of UMD. 
11. Denali: I went up to this guy on College Street and they are 

reconstructing it within the next few years. 
12. Clara: For Give to the Max, where do you want the Freshmen to 

be and do we have to grab the costume? 
13.  Uyen: Whoever does it first will be in the athletic office 
14.  Ana: Wear your T-Shirt for this event  

15. Director Reports 7:18-7:28 
a. Public Relations - Corbyn Goodermote 
b. Bulldog Lyft - Sam Schmall 
c. Diversity & Inclusion - Izzy Marin-Torres 
d. Rules and Elections -  
e. Systems Administrator - Johan Lopez Ortega 
f. Sustainability - Remi Foust 

i. Hunger Free Campus Updates (10 min)  

https://docs.google.com/document/d/1gARpjr4BH3LYNeg4r7Zacd6q4qIOjcdrq030liGsTYk/edit


1.  Remi Gives Update 
2. Ethan: I am just curious how the program was misusing it?  
3. Remi: From my understanding there was a limit on how many swipes 

you can get. I’m not entirely sure how it was misused, but you could 
ask Dr. Erwin. 

4. Olivia: This may be for the future, I work at a grocery store but we 
have produce that we donate.    

5. Remi: Awesome!   
6. Meghan: Do you have the data on how many students are homeless? 
7. Remi: I'll ask Dr.E if I can share that with you.   

g. Legislative Relations - Julia Covert 
16. Senator Reports 7:28-7:43 

a. CAHSS Senators - Ashanti Taylor and Olivia Pemberton 
b. SCSE Senators - Ben Osei-Tutu and Denali Kovach 

i. SCSE Senator updates (Meetings, Events, Etc.) (15 min) 
1. Denali and Ben give updates 
2. Corbyn: How sophisticated does it have to be?  
3. Ben: They want it to be like a Delta Airlines commercial.  
4. Elizabeth: As a last resort, I’m pretty crafty with I-Movie.  
5. Marisol: You could talk to the LSBE marketing department about 

resources. 
6. Meghan: Are there classes and majors that could help with that?  
7. Ben: I’ve talked to people about students doing it but it would be a 

much longer timeline. They said they would introduce it to their class 
but the earliest we would see anything is late next Spring. 

8. Ryan: Could we make it a competition and have it open to all 
students and have different ideas of it instead of one central idea? 

9. Ben: That was the conversation I had and it was going to essentially 
be us making a video first and introducing the style, and then the 
faculty would introduce it to the classes and it would be the class final 
project. We would first make the video and give them the idea, then 
they would run with it.   

10. Ana: I think we could utilize our PR director, Corbyn is pretty crafty 
with something like this. Then we would be able to give feedback and 
discussions.   

11.  Ben: The faculty senate reached out about getting a student member 
on their faculty conduct committee. If you have been interested in 
UAE conversations, I would love a nomination. They are open to 
multiple nominations. 

12. Ryan: What time would it be? 
13. Ben: It will start next January. 
14. Denali: Our new senior advisor position is open where we are 

interviewing the candidates and other Swenson students are joining 
us other days. The one today was a great candidate and already has 

https://docs.google.com/document/d/1O67-3Ko2CjHHHvzOvoVOKOFr5ZPCof2eJhsb2F_J5fI/edit


initiatives within advising and across the board. If you are interested 
in coming let us know.   

15.  Denali: We had a meeting last Friday about art in Swenson and 
Solon, the Flag idea was shut down pretty quickly. They are talking 
about remodeling but they have to cater to students, faculty, staff, 
and prospective students. We brought up the Penny Press and it was 
a no because of the maintenance required for it. They want 
something static that wouldn’t require maintenance and be not costly. 

c. CEHSP Senators - Dakota Kath and Rowda Bashir 
d. LSBE Senator - Meghan Tylke 

17. Representative at Large 7:43-7:44 
18. Freshman Representative 7:44-7:45 
19. Advisor’s Minute 7:45-7:50 

a. Jeremy: Two things, at the neighborhood meeting. Uyen failed to say she did a 
report on SGA, kudos to her. The SSF committee members are on the website 
so if you are curious check that out. 

20. Open Announcements 7:51-7:52 
a.  Ben: With the UAE and having the Chancellor is, does SGA want to take any 

sort of stance on this.  
b. Uyen: I don’t think it’s in our power, what we do as a representative of the 

student body to take a stand on a faculty matter. We are just here to listen to 
hear from both sides. When it comes to a negotiation, we won’t be considered on 
that.  

c.  Ana: Being able to listen to both sides of this is important. 
d.  Aidan: A quick resolution to the negotiations is something we could ask for. 
e. Ana: We could have a discussion on this next week depending on what happens. 
f. Uyen: Student Healthcare Management Association is hosting a Winter Sock 

drive and we are collecting on Wednesday in the LSBE atrium. We won’t drop off 
donations till the end of the month so if you can’t get it to me that day then bring it 
to me any other time too. 

g. Meghan: I have a Dean meeting at 3:00pm so if any freshmen in LSBE are 
interested that would like to come and give an opinion please come! 

h. Denali: I will also have a vacant spot for this upcoming spring, if you want to sit in 
the dean meeting.  

i. Julia: Legislative Relations committee watch your emails! 
j. Elizabeth: Gives Thanks    

21. Balla Award 7:52-7:53 
a. Ana → Becca 

22. Adjournment  
a. Adjourn at 7:34pm 
b. Jackson Moved, Denali Second 
c. All Aye, 0 Nay, 0 Abstain 


