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Regents.

[In these minutes: Welcome and Committee Member Introductions; Provost Task Force on
Faculty Behavior in Graduate Education - Report and Recommendations; Presentation and Q&A
- Required Professional Development Modules; Term Faculty and Academic Professionals
Subcommittee (TFAPS) Updates; SCFA Priorities for Academic Year 2022-23]

PRESENT: Clifford Steer (chair), Madison Ahmad, Sophie Beal, Alan Benson, Kate Bunner,
Adolfo Carrillo Cabello, Shawn Curley, Bradley Deane, Ann Fallon, Marti Hope Gonzales, Ole
Gram, Kelsey Johnson, Holley Locher, Jenifer McGuire, Victoria Osinski, Michelle Page, Terry
Roe, Michael Silverman, Brandon Sullivan, Eric Van Wyk

GUESTS: Katherine Dowd, chair, Term Faculty and Academic Professionals Subcommittee;
Donna Johnson, project manager, Office for Equity and Diversity; Scott Lanyon, vice provost
and dean, Graduate Education; Tina Marisam, director and Title IX coordinator, Equal
Opportunity and Affirmative Action

OTHERS ATTENDING: Brianna Menning, Kate Sowada

1. Welcome and Introductions
Chair Clifford Steer welcomed committee members and invited a round of introductions.

2. Provost Task Force on Faculty Behavior in Graduate Education
The final Report and Recommendations from the Provost’s Task Force on Faculty Behavior in
Graduate Advising (Provost’s Task Force) was shared with committee members prior to the
meeting. Scott Lanyon, vice provost and dean, Graduate Education, Graduate School, shared a
slide deck and noted that the intent of today’s meeting was to:

e Transmit the Provost’s Task Force’s Report and Recommendations to SCFA

e Review why the Provost’s Task Force was formed

e Briefly summarize the report’s recommendations

e Hear concerns and answer questions


https://drive.google.com/file/d/11I1_rMWxKB3a6aixjkkp7_9OraQUmiLL/view?usp=sharing
https://docs.google.com/presentation/d/1jxZwVXOD4CNTWr4igK6KbZmaOvgVLlri/edit#slide=id.p1

Lanyon said it is important to note that, generally speaking, the majority of graduate students at
the University are happy with their advisors, and yet, there is room for improvement. Roughly
five to six percent of graduate students did report that they have had negative interactions with
their supervisors. One of the things the Provost’s Task Force heard very clearly is that students
are skeptical about what will happen if they report unacceptable behavior by a faculty member.

Lanyon noted the following five recommendations from the Provost’s Task Force report:

e Establish clear expectations of the graduate school, colleges, graduate programs,
academic departments, and advisors to strengthen the faculty-student relationship

e Develop guidelines and procedures that articulate and reinforce expectations for
professional behavior expected of graduate faculty

e Establish clear mechanisms for reporting and investigating instances of unacceptable
behavior and intervening and/or imposing sanctions when faculty engage in unacceptable
behaviors

e Engage in a robust education effort to inform stakeholders of relevant policies,
procedures, and available resources that promote positive relationships

e Form a team to coordinate the implementation of the Provost’s Task Force
recommendations across multiple central administrative academic units and colleges over
a period of three years

Lanyon said that an Advisory Group has been established to oversee the implementation of the
recommendations in the Provost’s Task Force Report and Recommendations. The Advisory
Group’s goals for academic year 2022-23 include:

e (reating a list of unprofessional behaviors

e C(reating a list of offices to be notified of unprofessional behavior

e C(reating a list of possible proactive steps to help faculty avoid these behaviors

e Contribute to updating the Board of Regents Policy: Code of Conduct

Lanyon noted that the next phase of this lengthy process is continued consultation with
governance groups and other stakeholders, and prioritization of the many recommendations from
the Provost’s Task Force report. Lanyon invited questions and feedback from committee
members.

Shawn Curley asked how Lanyon envisions SCFA assisting in the designing of a template for
accountability practices. Lanyon said his hope is that the Advisory Group will have drafted a
resolution by the end of the academic year which the Faculty Senate will be supportive of. He
added that with feedback from a variety of governance groups work will progress toward that
resolution.

Adolfo Carrillo Cabello asked Lanyon to comment on two questions: First, while the task force’s
report recommends a structural change, does it also see an advantage to framing the
recommendations as a proposed cultural change as well? Second, is there information in the data
being collected that might suggest occurrences of biases in reporting misconduct with regard to
international and BIPOC faculty?

Lanyon said that the intention is for a cultural change to occur, one that helps faculty, students,
and staff understand what is and what is not acceptable behavior. Another area where the culture
will need to change is around the idea of the supervisor as the only mentor for a particular grad



student/postdoc. Such a relationship creates the potential for an enormous power differential, and
to mitigate that, Lanyon said, it will be important for students to have a group of people as
mentors, rather than one individual.

Regarding Carrillo Cabello’s second question, Lanyon noted that as long as there is a high
response rate to the Graduate Student Experience in the Research University (Grad SERU)
survey, administration is able to review how the University experience differs among
(self-identified) groups.

Lanyon added that he sees a difference between “reporting” as used in situations of formally
reporting egregious behaviors which result in an investigation and grievance process, and
creating a pathway for graduate students/postdocs to “alert” others of what is happening to them
in regard to their advisor.

Steer asked Lanyon if the report also contains recommendations for unprofessional behavior on
the part of graduate students and postdocs toward faculty? Lanyon said it is explicit in the report
recommendations that what is expected of graduate students and postdocs must be clearly stated,
well-defined, and shared at the time of recruiting.

Committee members shared their viewpoints with Lanyon on the importance of the following:

e An awareness of potential biases when dealing with reports of misconduct

e C(Creating an atmosphere of support among colleagues and peers for those who feel they
want to report or, in Lanyon’s word, alert people to potential misconduct

e Consideration that postdocs are employees at the University and the loss of a particular
advisor may mean the postdoc is out of a job

e An awareness of the issues specific to international students who may come from a
culture where responses to misconduct, retaliation, and power differentials may be very
different from what occurs at the University

Hearing no further questions, Steer thanked Lanyon and moved to the next agenda item.

3. Presentation and Q&A - Required Professional Development Modules

Tina Marisam, director and Title IX coordinator, Equal Opportunity and Affirmative Action,
presented information on the development of a new online course on the topic of inclusive
learning and disability accommodations. The course, titled Fundamentals of Accessible Learning
Environments and Inclusive Course Design, will be a required professional development
component for all faculty and instructors including graduate students at the University. Marisam
said that the design of the course modules is now established along with a rough draft of content.

Marisam then shared the following information:

e A brief history of the consultation with governance groups that resulted in a vote, at the
March 2022 Faculty Senate meeting, supporting the creation of the mandated training
modules.

e The creation of the Provost's Task Force on Disability Accommodations in the Learning
Environment and its charge.

e Review of the types of consultations that the task force had engaged in and which showed
significant support for the three learning modules the task force had recommended:

o Foundations of Disability, Access, and Inclusion


https://docs.google.com/presentation/d/1J6zxwIgrS2MurMGKu3ZA-YbCqTZNVkD4/edit#slide=id.g1649df22592_0_9

o Accommodation Basics for Faculty and Instructors
o Accessibility and Universal Design for All Students
e Final Report and Recommendations of the Provost's Task Force on Disability
Accommodations in the Learning Environment

Marisam said that this work is a joint effort of the Office of the Executive Vice President and
Provost (EVPP) and the Office for Equity and Diversity (EOD), working together with the
vendor, Flare Learning, to complete the course design. Marisam said the three 20 minute training
modules were created based on the recommendations of the Provost’s task force, and that
additional, optional training materials are being planned.

Next, Donna Johnson, project manager, Office for Equity and Diversity, presented slides
showing a mock up of what the modules will look like, the course design, and general course set
up and instructions about how to navigate through the course.

Marisam then described the implementation timeline:

e Feedback is being provided through high level presentations (such as the one today) as
well as by individual reviews of the material. She said 35 people have provided detailed
feedback and reviews of the content drafts.

e Incorporating feedback over the next several weeks; the course will be built in December
and January; communication plan and testing of the modules in February; rollout to
faculty and instructors in March 2023.

Marisam then invited feedback and questions from committee members.

Steer thanked Marisam and asked if she had received any feedback on the content being too
much to present at one time and too onerous. Marisam said they have received feedback with
conflicting viewpoints; some reviewers have said the material is too introductory, and some have
said it’s overwhelming and far too much information to present. What has come through loud
and clear, Marisam said, is that faculty and instructors are very busy, and that the training needs
to be presented in a way that is accessible, in small achievable steps, and is not overwhelming.

Feedback from SCFA committee members included the following:

e Include a module that specifically focuses on graduate education, advising, and research
mentorship

e Be more explicit about who falls under the category of “faculty and instructors”
(Marisam noted that the group that this program will roll out to will include graduate
student teaching assistants, and that once she and her team meet with the implementation
group in December, the terminology may be rephrased to more accurately reflect who
will be required to engage with the learning modules)

e Consider peer tutors who work with students who have learning disabilities when
designing the course. Peer tutors are unable to augment the courses instructors create and
it is, therefore, important that tutors have the resources to accommodate each learner as
much as they can

Hearing no further questions or comments, Steer moved to the next agenda item.

4. Term Faculty and Academic Professionals Subcommittee Updates


https://provost.umn.edu/sites/provost.umn.edu/files/Task%20Force%20Final%20Report-January%202022-1.pdf

Katherine Dowd, chair, Term Faculty and Academic Professionals Subcommittee (TFAPS)
updated the committee on the activities of the recently-formed subcommittee to date, including
the following:
e TFAPS is a subcommittee of SCFA
e Even the difficulty in determining an appropriate name for this subcommittee points to
the complexity of the issues in the charge of this subcommittee
e There is confusion around the many terms used to describe faculty and instructors who
are not part of the tenured/tenure track system: instructional appointments with primarily
teaching responsibilities; contract faculty; clinical faculty; P&A teaching specialists,
lecturers, senior teaching specialists, senior lecturers; educational specialists, faculty-like
research appointments; and others
e The subcommittee will want to establish a common and systematically-used vocabulary
and review policy as it relates to the various appointments
o The intention is for the subcommittee to discuss, determine, and create short, medium,
and long term goals by the end of this academic year University community
e Appointees to the committee broadly represent the University (Dowd shared the
subcommittee membership list with SCFA members
e The chair will report at monthly SCFA meetings

5. SCFA Priorities for Academic Year 2022-23
Steer then listed topics he considered to be priorities for SCFA to engage with during the
upcoming year:
e Advising and supporting the successful development of the Term Faculty and Academic
Professionals Subcommittee
Campus safety and the MSafe implementations
Student and faculty mental health in the “post-covid” environment
Efforts to diversify, recruit, and maintain faculty at the University
The Supreme Court’s consideration of abolishing affirmative action

Hearing no further business, Steer thanked the committee and adjourned the meeting.

Geanette Poole
University Senate Office



