[bookmark: _q9qz7nfq2nix]Minutes for Information Technology & Library Subcommittee on March 22, 2024 Meeting
Meeting 1-2pm via Zoom

Attendees: Matt Rosendahl, Remi Foust, Ian Moore, Chris McIntosh, Sam Schmall, Michael Rother, Weiqing Zhang, Meredith Schneider, Mohammed Hasan, Kara Hanson

Notetaker:  Meredith Schneider

1. Approve February 23, 2024 meeting minutes
· Motion by Remi Foust, seconded by Ian Moore. Minutes approved.
2. State of the Library presentation by Matt Rosendahl
· Overview
· Library has been doing these annual presentations for about 8-9 years
· Intention is to provide a full scope and scale of the library and how it’s being used
· Also an opportunity to gain feedback from constituents on how to ensure library meets the campus’ needs
· Already shared with library staff, and will share with collegiate leadership and Student Life team throughout the spring and summer
· Snapshots of library resources and services
· Collections FY22 v FY23
· Increase in physical and digital/electronic books, databases, digital/electronic media, series digital/electronic, items held in institutional repositories
· Decrease in physical media (microfilms, CDs, DVDs) and physical serials
· Circulation/Use for FY21, FY22, and FY23
· Steady increase across all areas
· InterLibrary Loan for FY21, FY22, and FY23
· Decrease in both items provided to other libraries and items received
· Information service to individuals for FY21, FY22, and FY23
· In person help from librarians
· Decrease in drop-in transactions
· Steady number of scheduled consultations
· Decreased chat and email service from FY21 (covid restricted year), but steady since 
· Information literacy instruction for FY21, FY22, and FY23
· Instruction in college & advanced writing courses; high demand to help sort through vast amount of content
· Increase in both In person and digital instruction
· Gate counts
· Getting close to pre-covid gate counts
· Improvements have been made for building partners
a. Added prayer and meditation room on first floor
b. Parent and nursing room
c. Sensory group study rooms
d. Tutoring Center, AWLC, ITSS, Math, Pharmacy
e. Honors partners
· Group study rooms for FY21, FY22, and FY23
· Continue to see heavy use of these spaces
· FY23 would’ve exceed FY22 if not for high number of snow days
· Website traffic FY22 and FY23
· Increase in unique pageviews on library site, Libcal, and Libguides
· Cleaned up data for website traffic from last year so it’s a more accurate reflection of traffic
· Revenues
· ICR record setting grant amounts on campus, and increase from FY22
· Still trying to carve out 5% of budget each year to account for anticipated ongoing cost increase of digital resources
· Strategic plan highlights
· Goal 1: Enhance our understanding of the needs and interests of our community, especially populations currently not well served
· Honors peer research support service
· Participation in national research study called Project Information Literacy
· Goal 2: Create a plan for updating library spaces to respond to user needs and interests
· Annex is slated for remodel to improve HVAC
a. Hope to receive funding this legislative cycle, and then begin with design phase this summer
· Carpeting is 24 years old; will reimagine layout of space when it gets replaced
· Artist in residence: Kathy McTavish starting April 1
a. Understand how students faculty and staff engage in information
b. Create interactive art installations
· Goal 3: Improve clarity about how and why to use the library
· New ILL service (Rapido)
· Redesigned website based on user experience and feedback
· Goal 4: Create a sustainable collection management plan for physical and digital collections
· Explore different formats
· What can be digitized on demand?
· Goal 5: Support library staff in creating an empowering and inclusive work environment
· Low level of staffing compared to peer groups
· Improve communication and connections between student employees on first floor and librarians on second floor
· Reorganize staff: Archive and Special Collections and Digital Services will form a new department 
· Feedback
· Thanks for the informative presentation!
· Send Matt an email if there’s a group that would be interested in him giving this presentation to your UMD group
3. Next and final meeting for academic year: April 26, 2024 via Zoom
