Staff Senate

September 5, 2017 Meeting
Minutes (by Betty Greene)
Approved 9-22-17

2:00 PM - 3:30 PM
DAdB Administrative Conference Room

Present: Emily Borra, Wendy Larrivy, Ann Miller, Sandy Modin, Matt Rosendahl, Joel
Sanderson, Stacey Stark, Kara Ward, Carlee Williams, Kari Young
Excused: Sara Fitzgerald, Andrea Sande

1. Welcome, Suspend Robert’s Rules, Hand-raising rule, select minute-taker
Joel called the meeting to order at 2:02 p.m., welcomed the group, and led introductions. Betty
Greene will take minutes as part of her role as staff support. Stacey provided pens and buttons.

2. Finalize agenda - no changes were made to the agenda

3. Approve minutes from June 6 and August 22, 2017 Staff Senate meetings
Approval of minutes was tabled. Joel asked members to review them by 5:00 p.m. Wednesday
and let him know of needed changes. The minutes will be approved by way of email.

4. Next Meeting
a. Staff Senate Meeting - will be determined through a Doodle poll
b. Network Meeting at Joel's House 9/18/17, 6 PM

5. Shared Governance Training - Wendy
Wendy provided an orientation to Shared Governance and provided a corresponding handout.
There is a link to the orientation on the updated Shared Governance website. Wendy reported
that proposed changes were not well received, so the constitution and by-laws were reviewed
from scratch, looking at committee descriptions, representation, and alignment. Molly Harney
and Wendy held campus forums for feedback, which formed the basis for changes. The new
2017 By-laws contain most of the changes. University Coordinating Council (UCC) now includes
the vice chairs of the standing committees. The 2014 Constitution is still in effect since not
enough people voted. Wendy noted that governance does not make decisions but instead
makes recommendations to Chancellor Black. The new shared governance email
(umdgov@d.umn.edu) goes to Wendy in her role in the Chancellor's governance office. Faculty
elections occur through the colleges and staff elections through the governance office. Student
Association appoints members for one-year terms. Robert’s Rules of Order governs meetings
but may be suspended as needed. The hand-raising rule is recommended. Corbin Smyth is the
governance parliamentarian. A new change is that faculty/staff can serve on a committee for
two consecutive three-year terms. Wendy noted that members of Staff Senate and other
committees represent staff as a whole, not themselves or their departments. Wendy reported



that the list of UMD representatives to the UM Senate is on the website as well as the new
governance calendar, which includes meeting times. Committees are urged to post their
agendas online 72 hours in advance of meetings so that others can review agendas in advance.
A new Policy Library is a work in progress on the website and will include a process for
reviewing policies. The policy form will route through UCC, with an ultimate decision by
Chancellor Black and appropriate vice chancellors. The Staff Senate website will include
cascading messages from Chancellor's Senior Leadership Team and will soon be advertised to
staff.

A concern was raised of potential problems or conflict of interest when one person serves
multiple roles within governance. The issue was discussed, with no conclusion.

Wendy reported that Griggs Center is reserved from 10:00 to 11:30 on Tuesdays and
Thursdays for faculty/staff meetings and/or gatherings — no agenda is required. Griggs Center is
reserved on Wednesdays from 11:00 to 1:00 for Chancellor and vice chancellors to have coffee
sessions. Members thanked Wendy and Molly for their work on governance orientation.

6. Sub Council Updates - Joel

e Strategy — Stacey reported that they created a list of things to tackle (including a
check-back on outstanding staff awards within units and communications on the
website). Matt did a preliminary comparison of the Staff Council By-laws with the
governance Constitution and By-laws, looking for redundancies and whether
Staff Senate might just need a guidance document. This will be brought to Staff
Senate at a future meeting.

e Events — They will meet tomorrow to discuss a possible event for people with
Regents scholarships and begin planning for Staff Assembly.

e Outreach — Ann reported that Outreach wants to continue the newsletter and be
first point of contact for the Suggestion Form. They will also look at website
content. Kari has joined the subgroup and will consider how to get information to
people who don’t have ready access to computers. Joel will contact ITSS about
the login for SC-Owner documents.

7. Leadership Team Updates
Joel sent cascading messages to Staff Senate by email. The following are highlights:

e Strategy — Enrollment is looking good.

e Training on sexual misconduct response and prevention will occur
university-wide in January. Joel will invite Lisa Erwin to an upcoming meeting to
discuss this and student behaviors during move-in.

e Public Relations — they are working on a monthly marketing plan and are open to
suggestions; they are looking at when to use UMD Biz versus all-campus
announcements.

e Feedback from the Chancellor’'s welcome breakfast was mostly positive, and it
will be repeated next year.



Meeting was adjourned at 3:24 p.m.



