Fall Staff Assembly

11/26/2018 at 3pm
11/27/2018 at 10am



Fall Staff Assembly Agenda

Staff Senate Members

Staff Senate Overview

UMD Governance Overview

Fall 2017 Assembly Notes

Staff Senate Initiatives: 2017-2018 & 2018-2019
EVCAA Delgado



UMD Staff Senate Members

Staff Support: Robert Borden

P&A, without faculty rank
Frank Maragi, 2016-2019
Emily Borra, Chair,2017-2020
Pam Spencer, 2018-2021

CS non-bargaining

Joel Sanderson,2016-2019

Carlee Williams, 2017-2020

Julie Visger, Vice Chair,2018-2021

CS bargaimning

Andrea Sande (AFSCME), 2016-2019
Kara Ward (AFSCME), 2017-2020

Brandon Hartung (Teamsters),
2018-2021

At-large

Sandy Modin, 2016-2019
Matt Rosendahl, 2017-2020
Jayme Battaglia, 2018-2021




Staff Senate

The Staff Senate is the governing body for staff. The
senate communicates information from staff to the UCC
and to members of the Administration...

The Staff Assembly is the collective body of all UMD
staff. The assembly will carry on broad discussions and
provide input to Staff Senate on topics and issues
concerning campus governance and the fulfillment of
UMD’s mission.




UMD Governance

Constitution (Approved June 2014)
Bylaws (Approved May 2017)
Shared Governance Composition Chart

Shared Governance Website
Staff Senate Website

d.umn.edu/shared -governance



https://drive.google.com/file/d/0Bz93F3IvIhsNdVUwdUFMVUk4V28/view
https://drive.google.com/file/d/0BzxPsNYqbvRISGRtYXdXRE54bnc/view
http://www.d.umn.edu/shared-governance
http://d.umn.edu/staff-senate
http://d.umn.edu/shared-governance
http://d.umn.edu/shared-governance
http://d.umn.edu/shared-governance

Fall 2017 Assembly Notes

November 2, 2017 at 9am
November 2, 2017 at 3pm



https://docs.google.com/document/d/1m87kLmqYo_pNXgPaHldS0E83wOwym_gNJjwU1HN_pnM/edit
https://docs.google.com/document/d/1FOhIy1e-pw97JU6Hx2glh4atiWgYxZisllnEnYaghzk/edit

Staff Senate Initiatives (2017 -2018)

COMMUNICATION
e Shared Governance website and Staff Senate website to post minutes, as well as to send
electronic newsletters.

GOVERNANCE
e Feedback was shared regarding the Constitution and Bylaws review process that occurred in 2017
where only the amended Bylaws were approved.
e Shared Governance Office has been offering UMD Shared Governance Orientation , as well as
training on Robert's Rules of Order.

HUMAN RESOURCES
e Staff Senate addressed many concerns raised regarding Human Resources.
e We are also continuing to work on the new employee onboarding process.

CLIMATE, ENGAGEMENT, AND INCLUSIVITY
e |n addition to Third Thursdays at the Tavern, Staff Senate provided more of a variety to our "Lunch
and Learn" events for staff members to see areas of campus they wouldn't usually visit.



http://click.ecommunications2.umn.edu/?qs=2403c923b775ac33a9849deac8861e10cfb20883373d120934e12ba42febfcd30826e085810fdcd90385e013166d218c667f1a45e76cb21b
http://click.ecommunications2.umn.edu/?qs=2403c923b775ac33a9849deac8861e10cfb20883373d120934e12ba42febfcd30826e085810fdcd90385e013166d218c667f1a45e76cb21b
http://click.ecommunications2.umn.edu/?qs=2403c923b775ac330323ec6c0b994f15a4af517d2d542a284461094dd2f3118eb97f5dc018914646560708278d265f41e68274eda9bc8e68
http://click.ecommunications2.umn.edu/?qs=2403c923b775ac33d43218d1602e9763e4af5dfadf51a0f1ccf65c76db2e4bed4ec236273a09553604572eda2e6f377cdc935e9fed090947

Staff Senate Initiatives (2018 -2019)

GOVERNANCE

e Staff Senate wrote a letter to the Board of Regents in support of their legislative request as for
funding that includes compensation (merit pay).

e \Working to create more synergy between governing bodies on campus and with the UMN
system senates.

e Working on policy revisions as well as amending Article VI of the Constitution through
University Coordinating Council.

e Gender Identity, Gender Expression, Names, and Pronouns System -wide policy.

e Continual improvements to internal standing procedures of Staff Senate - including formalizing
the process for the Staff Senate representative to Campus Climate Leadership Team.

e Surveyed staff that hold shared government positions to make sure staff is being well
represented on campus.

CLIMATE, ENGAGEMENT, AND INCLUSIVITY
e Lynne Williams spoke on preventing sexual misconduct at UMD with the “It Ends Here”
campaign



Staff Senate Initiatives (2018 -2019)

ONGOING TOPICS FROM FALL 2017 ASSEMBLY

COMMUNICATION
e Concerns have been shared on what is the best way reach all staff, including members in
bargaining units.
e Staff Assembly also raised feedback on the need to reach out and recruit more diverse staff
to participate in governance and attend events.

CLIMATE, ENGAGEMENT, AND INCLUSIVITY
e Feedback was shared from members of food service and FM teamsters regarding the inability
to attend events due to work constraints.
e Additionally, feedback was raised regarding the need for supervisors to communicate to their
staffto attend Staff Assemblies.

e Ascampus masterplanning continues to move forward, Staff Senate will work to ensure staff
are represented on these committees..



Update from System Senate

THE UNIVERSITY SENATE: REPRESENTATION AND REPORTING
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Fiscal Year 2019 Budget Allocation
Letter from President Kaler
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