
APPROVED Minutes 
Graduate Programs Committee 
Date:  March 20, 2020 | 2 - 3pm | via Zoom 
Approval Date:  March 27, 2020 
 
Attendees:  Jennifer Liang (Chair), Mary Christiansen, Mike Rother,  Nate Johnson, Dana 
Collins, Pete Willemsen (Vice Chair), Insoon Han, Lara LaCaille, Shey Peterson for Stan Burns, 
Karen Gran for Byron Steinman, Mitra Emad, Yongcheng Qi, Alison Hoxie, David Edmund, Alec 
Habig, Lake Dziengel,  Donn Branstrator, Erik Brown, Srijita Bhattacharjee, Jeffrey McVay, 
Susan Zinno 
(List of programs represented) 
 
Absent:   Al Roline, Paul Kiprof, Jane Carlson, Bob Feyen, Evan Brier, Julie Ernst, Katie 
Schofield, Jon Rumbley, Tadd Johnson 
 
Guest:  Jen Mencl, Associate Vice Chancellor for Academic Effectiveness 
 
Called to order at 2:00pm. 
 

I. New Business (1) 
a. Preparing for a discussion of program assessment and the Campus Learning Goals and 

Outcomes report,  Jen Mencl 
UMD has completed its first cycle of assessment reports covering all undergraduate 
student learning outcomes (SLOs) and graduate learning goal categories (LGCs). Jen 
provided a summary document. GC Members are asked to consider the following 
questions in preparation for a discussion about program assessment at the March 27 
meeting: 

i. Graduate learning goal categories - Okay to proceed as is for one more cycle? 
ii. Campus-wide, aggregate results for each category - Recommended minimum 

threshold for the Assessment Subcommittee? Is assessment rigorous enough or 
are there other reasons for the high %'s? 

iii. Sample sizes - Questions regarding ways to increase sample sizes used for 
reporting assessment data? (use multiple measures and/or include student work 
from multiple years) 

iv. Measures and methods - Direct measures such as assignments, tests, 
performances and theses/projects are ideal for assessing what students learn by 
completing the measures. Satisfactory performance is not defined as simply 
completing an activity. What type(s) of assistance would programs like for 

https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://drive.google.com/file/d/1TiyQS0Cl8XhVhev_0ckCav6Vw4Zbb79E/view
https://drive.google.com/file/d/1TiyQS0Cl8XhVhev_0ckCav6Vw4Zbb79E/view


creating/updating rubrics, rating scales, or other tools commonly used to 
determine whether student work meets or exceeds satisfactory performance? 

v. DGS/PAL transitions - All programs are to submit their assessment reports on 
program learning outcomes related to graduate learning goal category 2 in 
September 2020 (data collected can span the 3-year period of 2017-18, 2018-19, and 
2019-20). When do [or should] DGS/PAL transitions take place and what practices 
have programs used to ensure an effective transition of their assessment 
activities? 
 

II. Approval of the February 28, 2020 meeting minutes.  
Approved as distributed, with three abstentions. 
 

III. Committee representative reports 
a. Faculty Senate - Dana Collins 

FS chair sent a message of encouragement to faculty beginning transition to online 
teaching. A workspace to share resources and strategies has been created on the 
platform Slack. Contact Senator Rich Maclin for the link. 

b. Research, Scholarship & Creative Activities - Nate Johnson, Jennifer Liang 
Overman speaker has been canceled due to COVID-19 outbreak response.  
The committee provided feedback to Jen Mencl on Key Performance Indicators for 
research, scholarship and creative activity; there’s a desire to move current KPIs away 
from STEM focus. 

c. IT & Library - Mike Rother 
No meeting. 

d. Teaching & Learning - David Edmund 
Nothing to report. 

e. Graduate School Advisory Board - Jennifer Liang 
No meeting. 
 

IV. Old Business 
a. GEM Scholarship update - There are some funds to provide new ones for recruitment. 

The Grad Office will provide a template letter for new awards, as well as for the students 
whose NR waivers will be converted.  
 

V. New Business (2) 
a. Discussion of grad student degree progress during COVID-19 response. 

     Students are concerned about their graduation being delayed due to not being able to 
be on campus, collect data, work with human subjects, or earn clinical hours required by 
accrediting agency, for example. Programs are meeting with students to discuss these 

https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing
https://docs.google.com/document/d/1xVoBd4LTFqn_V58vylj9gQGKgd6rLJktvC0KVrRvTJk/edit?usp=sharing


concerns.  It may be necessary to come up with alternative projects. CSD students are 
affected in particular by loss of externship clinical hours needed for professional 
certification; Dana is joining with programs at other schools to seek an exception from 
the accrediting body for the field. 
     It was asked what the status of on-campus research was. All campuses are on 
reduced operations, and campus buildings are under secured access. Research has been 
limited to maintenance of critical assets only, and work related to COVID-19. 
     It was remarked that some students weren’t aware that campus was closed for the 
rest of the semester effective March 17 - not getting emails. Messages from the 
University President, Graduate School Dean have been sent to all students, faculty, and 
staff systemwide. Some messages have gone to DGSs/GPCs only. The footer at the 
bottom of each message indicates the recipient list. 
     There is also uncertainty about grad assistant appointments through the end of the 
semester. The University will continue to pay GTAs, and they should continue their 
duties as directed. GRAs supported by external grants must follow guidelines of the 
funding agency. The University is working to get clear guidance from these agencies. 
There was a comment that some GAs are being told by advisors to continue coming to 
the lab. Deans and Department Heads are being asked to discourage this. 
     Given concerns about graduation, pressure to continue coming to campus, and the 
additional toll the current situation is taking on the mental health of graduate students, 
members agreed to hold an additional meeting before the March 27 meeting. A calendar 
invitation will be forthcoming. 
 

b. Travel--University will not reimburse for travel through April 
Since domestic and international travel for University purposes is currently prohibited, 
reimbursements won’t be made. An exception is cancellation fees. Students also should 
not request travel support from the Grad Office until the travel ban has been lifted. [Note:  
the travel prohibition has been extended through May 31.] 
 

c. Discussion of S/N option for grad courses 
Grad programs have been asked to decide if they will allow their students to switch to 
an S/N grading basis, and for which courses. It’s important to keep in mind that 
graduate education policy limits the number of S/N course credits to a maximum of 
one-third. Courses with an S/N grading basis only do not count against this maximum. 
It’s not likely that many students will approach this maximum, but programs have the 
option to make exceptions, if necessary. [Note:  Since this meeting, it was decided that 
graduate students in all programs at UMD would have the option to switch any course 
to an S/N grading basis.] 
 

https://policy.umn.edu/education/mastersperformance


d. Proposals (for action) 
i. PSY 8099 course revision for Spring 2021 - tabled due to lack of time 

ii. Discontinue Liberal Studies minor effective Fall 2020 
The MLS degree program has changed its name, so the name of the minor is now 
obsolete. 
MOTION to approve discontinuation of the Liberal Studies minor effective Fall 
2020 was made, seconded, and approved unanimously. 
 

e. Graduate Student Representative elections - process 
     Under the current process, a call for candidates goes out in the spring in accordance 
with Shared Governance bylaws. If there are not enough candidates, an additional 
election is held in the fall. It was suggested that this ad hoc process be formalized, so 
that first-year students have an opportunity to run. It is hoped that getting first-year 
students involved as representatives will provide some continuity in the GSA. It was 
also suggested that a requirement that one student representative be a first-year student 
be written into the process. The current representatives were asked to write up a 
proposal. 
 

VI. Announcements 
a. Remote meetings for the remainder of the semester. 
b. Cancellations  & Virtualizations - Commencement, 3MT, etc. 
c. Physical signatures on paper forms - digital signatures now allowed by GSSP during 

COVID-19 response period. 
d. GCTF/GSSF/DSF, system award outcomes 
e. Updated COVID-19 FAQ for graduate education. 

 
VII. Next regular meeting:  Friday, March 27, 2020 | via Zoom 

 
Adjourned at 3:00pm 
 

https://grad.umn.edu/covid19
https://grad.umn.edu/covid19

