Faculty Senate

August 29, 2017

Griggs Center 3:00-4:30 PM
Approved 9/12/17

Attendees: Joseph Bauerkemper, Rebecca de Souza, Dan Glisczinski, Daniel Hsiao, Paula Gudmundson,
Molly Harney, Richard Maclin, Roger Reinsch, Jenna Soleo Shanks

Excused: Valerie Brady, Hongyi Chen, Fernando Delgado, Amy Versnik-Nowak,

Guest: Bob Feyen, Pat Schoff, Corbin Smyth

Unexcused: Rudy Perrault

The meeting was called to order at 3:00 p.m. and introductions were held. Corbin Smyth, Assistant Vice
Chancellor for Student Life, was appointed Parliamentarian by Chancellor Black. Corbin has experience
with parliamentary procedures and is looking forward to assisting leadership with the any needs of

governance. Rebecca de Souza will serve as the Faculty Senate vice chair when she returns in the spring.

Two additional items were added to the agenda by the chair: 1) a member of the Faculty Senate is needed to
replace Bedassa Tadesse on the Campus Climate Leadership Team (CCLT), and 2) the chair created a
google folder to share information with senate members about the system sexual misconduct policies and
requested feedback by the following senate meeting on 9/12/17.

The minutes of May 5, 2017, were approved as written with two abstentions.

Senate Chair Report

Senate overview — the chair reported the Faculty Council name change to Faculty Senate, the newly
developed Faculty Senate website and shared governance website. The chair encouraged members to attend
the governance orientation sessions being held in Griggs Center to learn about the updates to the
governance system. The chair reviewed the website and indicated the sidebars are important (what is
happening around campus). The Faculty Senate meetings will show on the calendar on the Faculty Senate
website and the Shared Governance website will contain the master governance meeting calendar. Two-way
communication is necessary for the success of governance and it is important to loop in committees and
subcommittees. A member indicated the /nitiatives section is a poorly stated word. The chair requested all
members review the website and forward any suggested revisions.

The chair asked whether the Faculty Senate workgroups should continue?

Agenda setting — All members are expected to submit agenda items. Please talk with your constituents for
agenda items and submit to the chair.

Policy recommendation, review and approval process — The chair discussed and presented the
formalized policy process by accessing UMD Policy on the shared governance website. The
committee/subcommittees hold discussions and if an issue arises needing governance input, the policy form
is completed. The form topics will be included on the UCC agenda. The process documents are on the
shared governance website for additional information. How do the decisions made by the Council of Deans
(COD) enter governance or are they treated as specific directives?

Committee Reports

Research, Scholarship and Creative Activities Subcommittee. Valerie Brady is the subcommittee chair, but
unable to attend the meetings of the Faculty Senate due to scheduling conflicts. Agenda items will include
the Chancellor’s grant program which has gone through a couple of years with good participation, however,
in FY 18 the budget reduction is substantial and the need to lobby for funds is essential. A faculty member
was disappointed on the outcome for her unit due to an inconsistent process and not receiving enough



information about the program. The subcommittee will solicit feedback on the process and also have
discussions on how to revitalize the program.

Graduate Programs Committee - Bob Feyen reported the meeting is scheduled for Friday, 9/8/17 at 2:00
pm.

UEA — The UEA representative did not attend the meeting. Scott Laderman is the UEA incoming president
for 2019.

Liberal Education Subcommittee — The chair has yet to be elected for this subcommittee.

Curriculum Subcommittee —As a continuation from the last meeting subcommittee members supported the
five-day turn around rather than 3 weeks for transfer course proposal approvals. This is back on the agenda
with a proposal of 10 working days. Dan will forward a message he received that stated the Council of
Deans is recommending that an increasing number of courses will be offered online by 2018 spring
semester. This does have implications for the curriculum revision process. Ten percent (10%) of UMD
curriculum is on line. Dan will complete the policy form concerning this topic. The subcommittee will be
electing a chair and vice chair.

A faculty member asked whether the Council of Deans issue directives or can people respond to the issue
with comments, opinions, etc.

University Coordinating Council (UCC), Molly Harney, chair — No report.
For information: with the approval of the Bylaws the vice chairs are now members of UCC. A policy
outstanding is the Incomplete Policy from Graduate Council.

Unfinished Business and General Orders

Faculty Handbook — Karna Kurtz, Interim Director of UMD HR&EO, suggested the UEA contract as the
handbook and no additional information should be created. The UEA contact and Regents policies are the
Paula suggested creating work groups. TABLE - the issue. Individuals should refer to the UEA contract
and Regents policies. Karna Kurtz and Jen Mencl may need to hold a meeting on this issue. This issue has
been tabled until more information is available.

V. New Business

An Author’s event is being held on September 28, 2017, at 5:00 p.m.

Griggs Center is reserved on select Tuesdays and Thursdays from 10:00-11:30 a.m. for staff and faculty to
meet and gather. Select Wednesdays the chancellor and vice chancellors will alternate and be available for
discussion during the time period of 11:00-1:00 p.m.

Faculty Senate Workgroups — The chair will send an invite to members for participation on one of the
workgroups: climate, governance, communication and governance.

Adjourn 4:33



