Minutes”

Faculty Consultative Committee
February 2, 1989

Present: Mark Brenner (chair), Warren Ibele, J. Bruce Overmier, Ronald Phillips, M. Kathleen
Price, Burton Shapiro, W. Phillips Shively, Michael Steffes, James VanAlstine

Guests: Ann Bailly (Academic Affairs), Acting Vice President Shirley Clark, Scherrie Foster
(Coordinator, Graduate Assistant Office), Gayle Grika (Footnote), President Nils
Hasselmo, Maureen Smith (Brief)

1. Report of the Chair
Meeting with the Governor Professor Brenner began by reporting that a special meeting of the

Faculty Senate will likely be scheduled for February 23 at which Governor Perpich would be in
attendance; the meeting is not yet finally confirmed on the Governor's schedule.

The meeting with the Faculty Senate, rather than the entire Senate, is at the request of the
Governor; one of his staff members has told us that he wishes to meet separately with the faculty and the
students. It appears, however, that any meeting he has with students will be with representatives of all of
the institutions of higher education in the state, not just students from the University.

Letters and lobbying Professor Brenner extended thanks for the letters that have been written to
legislators and the Governor but pointed out that such efforts must be continued. Professor Rubenstein,
faculty legislative liaison, has requested a printout of faculty members by legislative district; he intends to
organize coffee hours for legislators in the homes of faculty members. These coffee hours were held in
the past and were considered to be very effective.

Some members of the legislature are reportedly getting irritated by the request for support for the
University because, in their view, there remain significant problems which must be corrected before the
State should increase funding for the University. Professor Brenner observed that while there are still
problems, they are largely unrelated to the central academic activities of the University; we should, he
added, be grateful that the situation is not the other way around: An outstanding physical plant with a
faculty that is out to lunch. We must, he said, continue to remind the Governor and legislators of the
support needed for the core academic enterprise of the University.

Professor Brenner also reported that Senate Majority Leader Roger Moe will return to visit the
campus again and will tour three or four facilities. This will be a public visit, with representatives of the
media corps alerted and invited to join the tour. Members of the Committee are invited to join Senator
Moe after the tour for an informal discussion.

Professor Brenner was asked if the administration knew how much time and effort many faculty
members were putting into the lobbying effort; he said, with a bow to Acting Vice President Clark, that if
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not they did so now, but added that Vice President Heydinger has been very helpful in setting up
meetings and is aware of what is occurring.

Nominating committee for Committee on Committees members The Committee developed a list of
individuals who would be asked to serve as the special nominating committee for members of the
Committee on Committees; Professor Brenner agreed to contact them to determine their willingness to
serve.

The Committee also agreed, apropos its recurring responsibility to appoint committees of many
types, that it should develop a list of faculty who are interested and willing to serve on such groups. The
ad hoc, almost off-the-cuff method now used--relying extensively on who the Committee members
themselves know--does not give adequate recognition to the many able faculty members who would
likely be glad to help the University through occasional committee service. Professor Brenner agreed to
work on developing such a list for future use in selecting faculty members.

Grievance procedure review The Committee agreed that the proposed revisions in the grievance
procedures, following review by the several bodies to which FCC referred it, should be forwarded to the
Faculty Senate for discussion and, later, to the full Senate for action. [Because the Business and Rules
Committee recommended that discussion of this item be at the full Senate, Professor Brenner placed the
report on the Senate agenda.]

2. Discussion with President Hasselmo

Vice presidential searches President Hasselmo began his remarks by informing the Committee that
he will circulate to appropriate groups the job descriptions for the Vice Provost for the Arts, Sciences, and
Engineering and for the Vice President for Research and Dean of the Graduate School. He will proceed
immediately on a national search for the Vice Provost (as well as for the vice presidents for agriculture
and for the health sciences); the search for the Vice President for Research is on a less definite schedule
because he wishes to set up meetings with the Dean of the Graduate School and with those deans who
have the most profound reservations and concerns about the appointment itself. He commented that he
remains convinced the assignment is an important one, needed to high-light an important element of the
University's activities.

Administrative structure As far as the administrative structure is concerned, President Hasselmo
told the Committee that he has discussed a preliminary proposal with the Vice Presidents. He has also set
up a staff group on governance and has given them suggestions he wants them to explore. The group has
been instructed to define the issues and lay out options, especially with respect to relations between the
coordinate campuses and the central administration. He said he would prefer the existing "dual hat"
system, whereby system officers also have Twin Cities campus responsibilities, but within that system he
is willing to look at the working relationships with the coordinate campuses and provide them autonomy
in operations while giving the chancellors a role in institutional decision-making.

On the basis of earlier reports, the President said, he envisions the "Cabinet™ to consist of the vice
presidents, the chancellors, and the Secretary to the Board of Regents. They would meet monthly and
would also be involved in an annual cycle of planning and budgeting; they would also set up meetings on
all of the campuses, before the preparation of the biennial request, in order to have an opportunity to meet
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with faculty, staff, and students, have hearings, and give the constituents a chance to be heard on the
issues.

In order to achieve some level of separation between the President and the Twin Cities campus
administration, President Hasselmo said he has suggested that Twin Cities campus meetings of the cabinet
be chaired by the Provost when issues of academic concerns are to be dealt with and by the Senior Vice
President for Finance when budgetary issues are being considered. He added that he would normally
attend the meetings, but by relinquishing the chair on Twin Cities issues he can achieve some level of
separation. This separation of the president, without the full duplication of a "single hat" administration,
seems to be the most economical and functional arrangement.

Asked if he was moving away from having the President responsible for the Twin Cities campus,
President Hasselmo responded that he still considered himself chancellor of the Twin Cities campus and
is examining whether or not it makes sense to create a little more distance between campus administrative
concerns and his office. The University, he commented, is a strange beast and account must be taken of
its circumstances. Committee members called to the President's attention the concern about the
responsibilities of the Provost and the history behind that office and its occupants. There is, it was noted,
delight with his appointment but uncertainty about the Provost's office because of the "span of control” it
encompasses; will the new Provost have a full understanding of the campus and the University. President
Hasselmo acknowledged the concern and said that with 80% of the University on the Twin Cities campus,
he would certainly be involved in it; he said he wishes, however, to be sensitive to the concerns of the
coordinate campuses and would like to be as impartial as practicable. It was also suggested that effective
use of the Vice Provosts should help the Provost so that he or she need not understand every issue or
department at the University; that burden can be shared with the Vice Provosts, who will have more
detailed knowledge of the collegiate units.

The President noted that he is still considering and exploring the issues which attach to the matter
of organizational arrangement; it is also an issue on the front burner in some legislative committees. One
bill proposes a different administrative structure; the President said he wishes to propose the best solution.
Asked whether or not the legislature could determine the structure, he said it could not but could make
recommendations to the Board of Regents; he also said that he has not seen widespread interest among
legislators in acting on the issue. He commented, in addition, that the four coordinate campuses need not
necessarily each have the same relationship to the Twin Cities campus; he has, he reported, told the
administrative staff group to consider the unique elements of each campus.

Asked about whether or not the academic vice chancellors would continue to join meetings in
academic affairs, Provost Clark said she thought they would. It was another avenue of participation, she
observed, and assumed that they would wish to continue to participate.

The President commented that he would like to demystify the University; it often appears as a
black box. There has also been a perception that the University is arrogant--he has seen that in St. Paul--
and he wants to combat that perception.

President Hasselmo also observed that he sees universities being driven into increasingly greater
administrative staffs; by retaining the "dual hat" system, he said, he is trying to minimize that tendency at
Minnesota. Retention of that system will preclude the necessity of adding another layer to the
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administration.

Committee members raised with the President the difficulties of communication in the University,
noting that it is sad when a dean has to ask FCC members what is going on because they--the deans--don't
know. President Hasselmo agreed and said he is trying to resolve that problem in part by structuring
meetings with the deans. He said he hoped that with the new Vice Provost, as well as with the Health
Science and Agriculture vice presidents, the flow of information between the colleges and central
administration can be strengthened. He observed that the President cannot communicate effectively with
34 deans; he can have meetings, but cannot discuss with all of them the broad array of issues with which
he must deal.

Appointment of Gordon Donhowe Professor Brenner reported that he and Professor Price, in their
meeting with the President earlier in the week, had endorsed the appointment of Mr. Donhowe as Vice
President for Finance. He also passed along to President Hasselmo a recommendation which he had
received from the Committee on Physical Plant and Space Allocation concerning the reporting
responsibilities for physical planning and physical plant.

President Hasselmo was asked about the likely impact of Mr. Donhowe's appointment on the
prospective search that would take place. The President said he had been reluctant not to follow the
recommendations of the search committee but that Donhowe brought experience which the two
candidates did not. Donhowe will also be a strong candidate for the position, he agreed, and concurred
that there would be a dilemma in the conduct of a full national search because one of the applicants would
be an incumbent who he had hand-picked. He said, however, that he would nonetheless conduct a
legitimate national search. Some Committee members expressed doubt that there would be good
candidates, under the circumstances, even though the President had been advised that a full search would
be necessary. The Committee did, however, endorse the selection of Mr. Donhowe as vice president and
noted that the President had demonstrated that he could move boldly when necessary to obtain an
outstanding individual.

President Hasselmo added that he did not intend to follow this practice with the other searches
being conducted; he also said that he would actively recruit minorities and women and would be
disappointed if at least a couple of the positions were not filled with a minority or a woman.

Faculty control of athletics Professor Brenner reported to the President on the nature of the
discussion that had been held with Professors Purple and Stuthman two weeks earlier; he told the
President that while they had reached no conclusions, there seemed to be a consensus that the faculty
should set the standards and the agenda and that finances should not drive the operation of the programs.
At present there is a sense that the Assembly Committee on Intercollegiate Athletics is being
circumvented, that it is a paper tiger in large part because of the independent source of athletic funding.
One Committee member suggested that athletic programs are either corrupt or corrupting, and while any
president might like to abolish athletics, it will never happen. There should, however, be no prostitution
of academic standards or exploitation of student-athletes.

President Hasselmo responded that he had been disturbed by what he had heard over the past
several months and that he needed to sit with ACIA, the athletic directors, the faculty representatives for
athletics, and the chair of FCC to look at the issues. He did comment that athletic funding is not beyond



Faculty Consultative Committee 5
February 2, 1989

the control of the University, although there may have been some glitches in the interaction. He agreed
that with two new athletic directors, it was appropriate to raise questions about the extent to which
academic issues are central to the success of the programs, although he acknowledged that the financial
imperatives of the departments cannot be ignored.

At the President's request, Professor Brenner agreed to set up a meeting with Professor Stuthman,
Chair of ACIA, to set an agenda for a subsequent meeting with the President and others to discuss the
issues raised.

3. Guidelines on termination of graduate assistants

Professor Brenner welcomed Ann Bailly and Scherrie Foster to the meeting to discuss the proposed
guidelines on termination of graduate assistants for cause. Ms. Bailly said that adoption of these
guidelines would provide what they have been seeking for 14 years. Ms. Foster reported that the
Graduate Assistants Office, which serves as the ombudsman for graduate assistants, frequently receives
calls concerning the termination of appointments but has never had anything in writing to provide and this
proposal will be a more credible and helpful guide for faculty in working with graduate assistants.

Committee members asked Ms. Bailly and Ms. Foster a number of questions about the proposed
guidelines, including whether or not they would create a policy, the extent to which the rights and
obligations of graduate assistants are set forth anywhere, and whether or not a centrally-determined code
could be administered by the several thousand faculty of the University. Ms. Bailly said that as regular
employees graduate assistants must have some procedures in place for dismissal for cause, although these
guidelines are not intended to set up rules, the violation of which constitute the basis for litigation. Some
graduate assistants are summarily fired, which is unacceptable, and some are terminated simply by
withholding of salary. Committee members were not in agreement that the proposed guidelines would
have very much effect although there was general agreement that the steps proposed in the guidelines, if
used, would be beneficial.

Committee members also noted the problems which arise when a department recruits a foreign
student who, it is later learned, has difficulties with English and therefore with teaching--and could be
dismissed for cause. There was no easy solution to this problem identified. In addition, there was
concern about the short time period proposed for remedying deficiencies (two weeks); Ms. Bailly
responded that the period should be identified, rather than left open, and that some wanted it even shorter.

It was agreed, by both Committee members and Provost Clark, that the guidelines should go out to
Directors of Graduate Studies and other faculty as a letter of advice and that they should not be
incorporated in any handbooks--which the courts increasingly tend to use to impute contractual
obligations which the University does not intend. It was also suggested that the advice include a
description of the obligations of a department making a graduate assistant appointment.

The Committee adjourned at 12:00.

-- Gary Engstrand
University of Minnesota



