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Document Delivery update
Becky Ringwelski

Well, we just got through our busiest year ever! The request volume surpassed any in our
history and we also implemented the Aleph Interlibrary Loan (ILL) system. It might seem
like a good time to take a breather, but I dont expect we'll be doing that.

The University of Minnesota upgraded to version 18 of the Aleph Integrated Library
System (ILS) this summer. We expect to implement the ILL component of version 18 this
winter when the migration kit becomes available and testing has been completed.

We have found use of our current Web-based platform to be more time-consuming than
we would like. For this reason, we are anxiously awaiting the upgrade to the Graphic User
Interface (GUI) which is expected to speed request processing. We continue to have
monthly conference calls between the MnSCU/PALS and University of Minnesota server
sites to discuss issues and share information.

On the MnLINK Gateway side we are looking forward to an upgrade to version 3.1 in
December. This version will allow the user to limit by format in the “advance” search
function. It will also include additional components to the rota building function, includ-
ing Universal Product Code (UPC) code and format. This will result in a greater number
of requests going directly to owning libraries rather than to MINITEX. We expect to see a
decrease in our volume of requests from public libraries when this enhancement is in place.

The MINITEX/MnLINK ILL Committee developed the report “Overdue, Damaged and
Lost Materials — Recommendations of the MINITEX/MnLINK Interlibrary Loan
Committee” that can be found at: http://kinglear.lib.umn.edu/committees/ill/overdue-
report.pdf.

Take a look at this report and be sure to let any of the committee members know if you
have thoughts or comments. The member list is located at: http://www.mnlink.org/com-
mittees/ill/members.asp.

The committee will also be putting out a survey asking for your feedback on ILL policies
soon — watch for that and give us your thoughts!



Our year in numbers: fiscal year 2006
Obinnaya Oji

We knew it was going to be a banner year for incoming
requests. How big? During the past fiscal year we received
340,554 requests, which is the highest number of requests in
our 37-year history. We filled just over 78 percent of these
requests.

Much of the growth in statistics was generated by requests we
received from Minnesota public libraries, with the majority of
those arriving via the MnLINK Gateway. These requests
accounted for 43 percent of all MINITEX ILL traffic in fis-
cal year (FY) 2006.
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Figure 1: Requests received from Minnesota public libraries

It was also a record setting year for requests referred by
MINITEX to participating libraries. In FY 2006 we referred
176,430 requests and filled 67 percent. There was also a
significant increase in the number of requests MINITEX
referred to public libraries, as the chart below illustrates.
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Figure 2: Referrals from MINITEX to Minnesota public libraries
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MINITEX use of the collection of the University of
Minnesota Twin Cities campus also increased this year —the
first increase in several years. Staff searched for 130,149
items and filled 114,978 requests. Of the filled requests,
41,697 were for loans.

If you have questions about your library’s statistics, contact
Obinnaya Oji at 0-0ji@umn.edu; 612-624-4385;
1-800-462-5348.

Moving mountains
Fred Finch

In September, Kathy Drozd, Bill DeJohn, and I attended
“Moving Mountains: a Symposium Exploring Library
Delivery Services,” in Denver, Colorado. The conference
was attended by over 100 participants from 29 states and 3
Canadian provinces. Also on hand were several representa-
tives from the courier industry.

Delivery challenges faced by libraries include population
density (or the lack thereof), geographical features (moun-
tains, rivers, lakes, oceans, etc.), and political issues (espe-
cially in the area of funding). I also learned that there are as
many different types of delivery mechanisms as there were
states represented; some libraries had no organized delivery
system, while others had their own drivers and vehicles.
Like MINITEX, several states also had contract couriers.

Other topics and ideas that were discussed during the
conference were:

* Establishment of a national delivery system.

* Creation of a public library “Amazon” distribution system
for libraries to meet the needs of high patron requests.

* Home delivery, direct to the patron — described as the
“Holy Grail,” given the current state of delivery.

Some interesting things that I learned while attending the
conference:

continued on page 3
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Moving mountains cwusinued

In Queens, New York, the libraries run their own delivery service. They are happy to get between 30,000 -
50,000 miles out of their vehicles before they are retired from service. On the other end of the spectrum,
South Central Library System (SCLS) in Wisconsin, which also runs its own delivery service, gets an average
of 500,000 miles out of a vehicle before its service life is over.

Most courier companies are moving toward using independent contractors instead of hiring their own driv-
ers. This reduces overhead costs for the business, which the representatives of the courier industry viewed to
be a positive thing. However, I have noticed that some companies have had problems converting to inde-
pendent contractors.

Bill DeJohn was one of several speakers. He described the current state of the delivery system in the MINITEX region and
used slides of his dogs (a French bulldog with multiple Newfoundlands!) in a winter and a summer scene to help illustrate
our year-round service. You can see a link to the presentation with Bill’s dogs, and all of the other conference presentations
at: htep://www.clicweb.org/couriersymposium/agenda.html.

Finally, I think the most important thing that I learned at the conference was that the MINITEX region has a rare type of
delivery service for our patrons. Along with the backbone MINITEX provides for region-wide delivery, the local area delivery

in our region is truly unique and provides the best service possible for our patrons.

What | did last summer...
Carol Nelson

Remember when “back to school” time meant the inevitable
“what I did last summer” essay? We're not back in school,
but certain things in life are similar to that old grade school
routine. [ still catch myself daydreaming about summer
when I gaze out the window on a blustery fall day, and
today I am writing that surprisingly familiar essay.

It was a good, busy summer for a lot of us here at
MINITEX. Beyond our usual activities, we did some
traveling, planned a get-together for public library ILL
staff, spent some time at the State Fair, and worked on our

Web site.
Traveling — WiLSWorld

This past July, Obinnaya Oji, Scott Hreha, and I piled
into a University car and headed to Madison to attend
“WiLSWorld -Empowering our Patrons,” a two-day con-
ference sponsored by Wisconsin Library Services (WiLS).
Stephen Abram, of SirsiDynix, and Lorcan Demsey,
OCLC, were featured keynote speakers at the conference.
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Both speakers used a MINITEX library as an example of
good use of the Web to get their messages out. Stephen
Abram told us in his “Growing up in a Google and Web
2.0 World,” that Hennepin County library’s MySpace pro-
file (check it out at http://www.myspace.com/hennepin-
countylibrary) demonstrates that libraries can be successful
in attracting new users by going where the patrons are,
and making their presence known in a fun, creative way.

The University of Minnesota Library’s “Undergraduate
Virtual Library” site (http://www.lib.umn.edu/undergrad/)
got a plug by Lorcan Dempsey and was noted as an exam-
ple of a one- stop site that gives students all of the links
they need to get started with research on a single page.
The site includes links to the library catalog, electronic
databases, assignment calculator, blogs, and more.

During a raging thunderstorm, I attended “Blog-o-Rama,”
my final session of the conference. Everything seemed to
be going fine until the light bulb blew out on our projec-
tor. While we were waiting to see if the presentation
would resume, a few people began looking out the win-
dows and expressed their shock at what they saw.

Storm sewers were plugged just outside the building and

continued on page 4
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cars were getting flooded; in fact, a few of them actually
started floating on the street. Fortunately, no one had
listened to me when I had suggested earlier that morning
that we try to get one of those prime spots. We left the
conference when the water receded a short time later,
wearing our garbage bag raincoats that had thoughtfully
been supplied for us at the exit door. We arrived home in
the Twin Cities safely that evening, relieved to see the
same old drought-like conditions we had left a few days
earlier.

When it rains, it pours. Outside of Wil SWorld,
Madison, Wisconsin, July, 2006

Planning a get together —
the Public Library Node meeting

There was an excellent turnout for the Public Library
Node meeting held at the Hennepin County Library —
Brookdale, on August 17th. This was the first node meet-
ing since the public libraries migrated to the OCLC Pica
(formerly Fretwell-Downing) VDX interlibrary loan sys-
tem. The day-long meeting included speakers, demos,
and discussion on topics relevant to public libraries—
especially related to use of VDX.

Post-meeting feedback indicated that the participants found
the meeting useful, particularly the searching tips, informa-
tion on future VDX enhancements, MINITEX Electronic
Document Delivery (MEDD), and the “Secure Deliveries”
program. (See more about the “Secure Deliveries” program
in the article entitled “Delivery Update.”)
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The Minnesota State Fair!

What could be more fun than getting paid to spend a day
at the State Fair? This year, ten staff members from
Document Delivery put in a shift at the MINITEX booth
in the Education building at the Minnesota State Fair.

By the end of the day, some of us had lost our voices;
some of us (or was that just me?) were too tired to walk
around much; but we have all had some engaging conver-
sations with fairgoers who were excited to learn about the
resources we were highlighting.

If you didn’t make it to the fair to visit us, or if you
haven’t looked at these Web sites yet, check them out:
ELM resources: http://www.elm4you.org/. (New on this
site since fair time is the “Research Project Calculator.”)
MnLINK: http://www.mnlink.org/.

Minnesota Reflections: http://reflections.mndigital.org/.

Blogging

In early 2007, the MINITEX office will be revealing a new
look for our Web site. A group of staff from all areas of the
office have been working with Scott Hreha, our Web
designer, to improve the navigation and design of our site.

In preparation for the new look, the Document Delivery
Unit has created a blog that you can read right now at:
http://blogs.minitex.umn.edu/docdel/. In addition, the
information on the entire Document Delivery Web site will
be updated to reflect all of the changes in interlibrary loan
processing that our region has seen in the past couple of
years.

I am always looking for your feedback and ideas to make
the Web site more useful. If you would like to see a
feature on the Web that isn’t there, please contact

Carol Nelson in the MINITEX office at c-nels@umn.edu;
612-624-7879; 1-800-462-5348.

Summer always seems to go so fast when you are busy.

[ realize by the time you read this you might be treading
through snow up to your chin, but I hope you had a great
summer too.
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Delivery Update
Fred Finch

Secure Deliveries

Thirty-eight MINITEX libraries are now using the
“Secure Deliveries” program on a daily basis. The “Secure
Deliveries” program was initiated to ensure library materi-
als arrive safely at their destination by making it difficult
to open the delivery tubs during transit. When contents
such as DVD’s, CD’s and other popular items can’t be
seen, they are less likely to be “lost” during delivery.

Libraries participating in the “Secure Deliveries” program
receive a bag of 1000 nylon cable ties and a pair of clip-
pers from MINITEX. The cable ties are used to secure
tubs when items are shipped to MINITEX; the clippers
are used to remove the cable tie that we apply when you
receive a tub.

If your library would like to participate in the “Secure
Deliveries” program, or if you need supplies for the pro-
gram, call the MINITEX Delivery Unit at 612-624-4575
or 1-800-462-5348, and we will send you what you need
to participate.

Routing slips

We have been working to make our routing slips more
effective, efficient, and user-friendly. If you have any feed-
back for us related to routing slip use or design, contact
Fred Finch at finch006@umn.edu; 612-624-3374; or 1-
800-462-5348.

We fill orders for routing slips every Friday. You can order
slips by phone at: 612-624-4575; 1-800-462-5348, or via the
Web site at: https://www.minitex.umn.edu/docdel/order/. If
you run low before Friday, let us know and we will expedite
your order.

Del the Book

“Del the Book” is getting national and international
acclaim. This little presentation was originally put togeth-
er by Chad Gilman (former MLAC employee) and Yee
Yang (Delivery), and has now been used by several
libraries in the US and Canada to explain interlibrary loan
procedures and training. Have a look at it at
http://www.minitex.umn.edu/delivery/tour.asp.
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Minnesota Library Association (MLA)

Carol Nelson

The 2006 MLA Annual Conference, entitled “Creativity and
Collaboration,” was held in St. Cloud from September 27-29.
Many MINITEX staff members spent some time at our booth
in the vendors’ area, so we hope that those of you who attend-

ed stopped by to pick up one of our popular MINITEX pens.

I had a chance to attend a few sessions, and I especially enjoyed
the presentation on “Public Information You Thought Was
Private” sponsored by CALCO, RASS. The program gave us a
good idea of how easy it is to gather data on individuals via the
Web. It opened with a humorous, yet disturbing video by the
American Civil Liberties Union (ACLU) showing what could
happen to our private information in the future. Take a look
at it online at: http://www.aclu.org/pizza/.

I also attended a session entitled “Feng Shui and Workplace
Harmony.” T've never been accused of having a tidy desk,
but I have to admit that when I saw a slide of what to me
was a normal looking desk, and then heard the rest of the
participants’ horrified reaction to it, I was inspired to make a
few changes back in the cube when I returned to work.

South Dakota Library Association
(SDLA)

Agnes Lee

This year Rapid City was the host for the SDLA
Conference in September. I attended the Interlibrary Loan
users group meeting. We had a good discussion on Aleph
where I learned that we share many similarities with the
South Dakota libraries, even though we are on different
versions of the software. During the meeting we shared
best practices, tips, and work flow procedures. It helped
to communicate our experiences and our understanding of
each other's growing pains. Better days are still ahead!

I also attended "An Evening with Sue Grafton," author of the
Kinsey Millhone series. (“A” is for Alibi, “B” is for Burglar ...)
This event was also open to the public, so there were a lot of
fans waiting to hear her. She was an excellent speaker who
drew the audience into her world. She also talked about her
plans for a farewell tour as she nears the end of the alphabet.
Not too far into the distant future, do not be surprised to see
Sue Grafton touring in her pink Cadillac.
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North Dakota Library Association (NDLA)

Dave Paulson

“Celebrating our Past, Embracing our Future,” was an appropriate theme for the North Dakota Library Association
Centennial Conference held in Fargo on September 20-22. Enthusiasm ran high among the 175 attendees throughout the
conference. Speakers at this special 100th anniversary conference included American Library Association’s (ALA) past presi-
dent, Michael Gorman, and ALA president-elect, Dr. Loriene Roy.

There were twenty-seven exhibitors at the conference, including MINITEX. Nearly all attendees stopped by our booth to say
hello to MINITEX staff members Mark Wilhelmi, Edward Swanson, and Dave Paulson. Mark Wilhelmi also presented one

of the many program sessions.

\ 1\\6 . Dear Del ILLa,

e My library now allows patrons to submit unmediated interlibrary loan requests.
r D There is not a way for me to indicate what locations own the material on the
Dao request anymore. How is this being handled ar MINITEX?

The Invisible Hand

Dear Invisible,

During the past couple of years, a majority of libraries in our region migrated to VDX or Aleph to handle interlibrary loan transac-
tions. Ideally, both systems are set up to work best when the requests are not reviewed by staff, because they automatically route
requests to the proper libraries. If you have your rota or “buddy” lists set up correctly, the request will show up at the owning library
shortly after your patron submits it. Here are a few guidelines for dealing with this new automation:

* When you set up the locations that you want to route requests to, make sure that any library you don' already borrow and lend
to on a regular basis is willing to accept requests directly from your library. If you are not sure, give them a call. Some smaller
libraries with less interlibrary loan traffic are not on the MINITEX delivery system. Filling a request for your library will mean
that library will incur increased postage charges when they send items to you. Your library will also be paying postage expenses
to return that item to the lender. When your request comes through the MINITEX office, it’s likely that we will first try to fill
it at a library that is on the delivery system, which saves time and postage costs.

e Although bibliographic verification is no longer required on the requests you send to MINITEX, you may still choose to review
and verify requests. If you are providing OCLC codes on the request before transmission, you can speed turnaround-time by
listing locations in the order suggested on the referral priority lists at: http://www.minitex.umn.edu/docdel/priorities/.

* Aleph users should make sure that any locations they provide are in the “source” field. Please do not use the “note to lender”
field to list locations, as this requires that our staff review each request individually and slows processing considerably on our end.

e For VDX and Aleph, MINITEX and the University of Minnesota are separate locations. MNU is the code used for items
owned at the University of Minnesota, Twin Cities campus locations. The code for MINITEX (MII, MIIUM) should be the
last location on your lender string. Requests that arrive in our office will not be resent to the locations where it was previously
unfilled. However, staff will check for locations in our network that have not yet been accessed to fill the request.

* For MINITEX participating libraries that send requests via OCLC Worldcat Resource Sharing, send requests to the symbol
“MII” (not MNU). MNU as a symbol should only be used by libraries that are not part of the MINITEX network. Those
libraries are charged for filled lending requests.
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IN CONSTANT DEMAND TITLES

November 2006
These titles are unlikely to be available in any
format, including spoken audiocassette and CD

Act of Treason Vince Flynn
The Afghan Forsyth, Frederick
After This Alice McDermott
America Alone: The End of the World as We Know It. . Mark Steyn
Angels Fall Nora Roberts
The Audacity of Hope Barack Obama
Barefoot Contessa at Home: Everyday Recipes Ina Garten
Beach Road James Patterson
The Book of the Dead Douglas Preston
The Book of Fate Brad Meltzer
Can’t Wait to Get to Heaven Fannie Flagg
Cesar’s Way Cesar Millan
Christmas Letters Debbie Macomber
Cold Moon Jeffrey Deaver
The Collectors David Baldacci
Coming Out Danielle Steel
Conservatives without Conscience John W. Dean
William Kent Krueger

James Patterson

Bill O’Reilly

Christine Feehan

John Sandford

Digging to America Anne Tyler
Dreams from My Father Barack Obama
The Emperor’s Children Claire Messud
Echo Park Michael Connelly
The End (A Series of Unfortunate Events, Book 13) .. Lemony Snicket
Thomas E. Ricks

Finding Noel Richard Paul Evans
For One More Day Mitch Albom
The God Delusion Richard Dawkins
Ann Coulter

Frank Rich

Jennifer Weiner

Dean Koontz

I Feel Bad About My Neck Nora Ephron
I Like You: Hospitality under the Influence Amy Sedaris
The Innocent Man: Murder and Injustice in a Small Town . . John Grisham
Inside My Heart Robin McGraw
Judge and Jury James Patterson
Letter to a Christian Nation Sam Harris
Lies at the Altar Robin L. Smith
Lisey’s Story Stephen King
The Looming Tower Lawrence Wright
Marley and Me John Grogan
Mayflower Nathaniel Philbrick
The Memory Keeper’s Daughter Kim Edwards
The Mephisto Club Tess Gerritsen
Motor Mouth Janet Evanovich
My Sister’s Keeper Jodi Picoult
Terry Goodkind

Ricochet Sandra Brown

Rise and Shine Anna Quindlen

M""TEX)

IN CONSTANT DEMAND TITLES

Continued

Cormac McCarthy
The Ruins Scott Smith
Saving Graces Elizabeth Edwards
Short Straw Stuart Woods
Snow Blind
Social Intelligence Daniel Goleman
A Spot of Bother Mark Haddon
State of Denial: Bush at War, Part III Bob Woodward
State of Emergency Patrick J. Buchanan
Strange Candy Laurell Hamilton
Thirteen Moons Charles Frazier
The Thirteenth Tale Diane Setterfield
Twelve Sharp Janet Evanovich
Under Orders Dick Francis
War on the Middle Class Lou Dobbs
Water for Elephants Sara Gruen
Whistling Season Ivan Doig
Why We Want You to Be Rich Donald Trump
Wild Fire Nelson DeMille
World is Flat Thomas L. Friedman

IN CONSTANT DEMAND TITLES -
AV Titles

November 2006

American Haunting Series Television
Break-Up 24

Brokeback Mountain Arrested Development
Cars Big Love

Da Vinci Code Bones

Failure to Launch CSI Miami
Firewall Deadwood
Good Night and Good Luck Desperate Housewives
An Inconvenient Truth Entourage

Inside Man Family Guy

Just My Luck Ghost Whisperer
Lake House Grey’s Anatomy
Matador House, M.D.
Mission Impossible I1I Lost

Monster House Simpsons
Munich Six Feet Under
Nacho Libre The Sopranos
The Omen Weeds

Prairie Home Companion

Pride and Prejudice

Saw 2

Scary Movie 4

She’s the Man

Syriana

Thank You for Smoking

Tsotsi

X-Men — the Last Stand
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CALENDAR OF UPCOMING EVENTS

November 23-24  Holiday —- MINITEX office closed

December 25-26 Holiday — MINITEX office closed

January 1 Holiday — MINITEX office closed
January 15  Holiday —- MINITEX office closed

March 5-6 Ex Libris Regional meeting

Brooklyn Park— registration is not yet open.
March 16 Holiday — MINITEX office closed

For more calendar information, see http://lists.minitex.umn.edu/forums/calendar.php.
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