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Recommendation 10. Ways must be found to increase the financial support
avagilable for minority and disadvantaged graduate students.

a. Some minority and disadvantaged students should not work, especially
during their first vear of graduate study: additional full support
or grant funds are needed.

b. Other minority and disadventaged students could benefit from place-
ment in new assistantships in joint programs, with department and
college involvement designed to assist instruction in beginning
level courses, These added positions would provide financial support,
plus ewperience in instruction and the opportunity to provide role
models for undergraduate students,

¢. A Graduate School financial aid fund of sufficient size to meet the
affirmative action needs of the 160 graduate programs should be
developed, Adecuate staff should be added to support and monitor
utilization of these funds.

d. Financial aid efforts of the Graduate School, including the Graduate
Scheool Fellowship Office, departments, and programs should be
coordinated with those of the Student Financial Aid Office.

e. Comprehensive and usable information concerning financial aid
availability and procedures to obtain it sheould be provided to
prospective and admitted graduate students soc that all will have
access to financial aid.

Task Force Rationale: The number of minority students pursuing advanced

degrees is 3 great deal less than the Task Force believes is desirable or
reasonable, TLack of sufficient finanecial support is seen as one of the
major barriers to obtaining signifiecant increases in the number of
minority students registered in the Graduate School. The Task Force

is also convinced that the success of winority graduate students depends
on their being able to concentrate on their studies, especially during
their first vear, It is apparent that in addition to other forms of
financial aid, more grant funds are needed to permit financially peedy
beginning students to devete full time on their studies. Termination

of federal programs, budget reductions, inflation and other causes have

reduced the number of teaching assistantships available to graduate




students. There is need for wmore teaching assistantships so that
minority, disadvantaged and other graduate students can support them~
selves while gaining valuable experience in instruction,

The Craduate School has obtained some financial aid funds from
a variety of sources to assist departments with their affirmative
action efforts. The Task Force believes that more funds are needed for
this purpose and a larger staff is needed to administer and monitor the
uge of these funds,

The Task Force saw important benefits to the University and to
students if Craduate School financial aid efforts and those of the
student financial aid office were coordinated. This would reduce
duplication and reduce the likelihood of failing to serve gome neady
students. It was learned that a number of gsualified financially needy
students do not obtain financial aid because they do not know when or
how to apply for it.

Finencial aid information that is timely and in a usable form is
needed so that all students will have ecgual opportunity to obtain
finaneial support.

President’'s Comments: 1 am in basic agreement with thig proposzsal. I de

think, however, that the legislature is not very receptive to the funding of
grants to graduate gtudents - many of wvhom are out-of~-state students. I

also feel that funds to implement this recommendation will have teo come from
private and federal sources. 7T have rewritten the recommendation of the

Task Force and suggest that we consider the following proposal:

Ways must be found to increase the financial support available for
minority and financially needy graduate students,

a. Some minority and disadvantaged students should not work)
egpecially during their first vear of graduate study; additional
full support or asgsistantships are needed, ‘

b. Other minority and financially needy students could benefit from
placement in new assistantships in joint programs, with department
and college involvement designed to assist instruction in beginning
level courses. These added positions would provide financial
support, plus experience in instruction and the opportunity to
provide role models for undergraduate students.
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& Graduate School financiel aid fund of sufficient gize to
meet the affirmative action needs of the 160 graduate programs
should be developed. Adecuate staff should be added to support
and monitor utilization of these funds.

d. Financial aid efforts of the Graduate School Fellowship Qffice
depertments, and programs should be ceordinated with thoge of
the Student Financial Aid Office. One way to accomplish this is
to have a central reporting and computerization of all student
financial aid.

j e. Comprehensive and usable information concerning financial aid

availability and procedures to obtain it should be provided to

progpective and admitted graduate students so that all will
have equal access to financial aid.
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Recommendation 28. The overall relationship of tuition to instructional cost
should continue to be about what it is in the current biennium.

Task Force Rationale: This relationship represents a collective political
judgement. No clearly convincing arguments can be made for changing it
at this time.

President's Comments: T concur and would like to make the recommendation wmore
specific as follows:

The overall relationship of tuition to the overall cost should continue
te be about what it is in the current bieonium, 24 percent.

Recommendation 29. Public.and private wmonies should be sought to enhance the
availability of need-based student aid and to permit the need threshold to be
relaxed.

Tagk Force Rationale: There is considerable evidence, and the Task Force

heard some testimony, that students whose family incomes are just above the
current need thresholds are finding difficulty in pursuing collegiste
careers. This is contrarv to both federal and state policy and should be

contrary to University policy,

Pregident's Comments: T concur.

Recommendation 30. The University should experiment with a program of merit-
based scholarships to be awarded to attract and motivate additional very promising
students from whose presence the entire University community benefits. Such
scholarships should originate from private and foundation services,
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Task Force Rationale: Uhile student aid should continue to emphasize need

s

as a criterion, the Task Force heard testimony that academically excellent
students are lost to usg for lack of encouragement, if only at a nominal
level. Presence of emceptionallvy talented students is valuable to the

entire faculty and student body.

President's Comments: I concur.

Recommendation 31. Rate structure should change slowly teo avoid the disruption
of student planning that cen accompany large, unanticipated changes, When thev
do change, rates should, as a general guideline, move in the direction of the
all-University proportion of tuition to instructional cost. This way properly
be modified by the necessities of the competitive market and by the careful and
clearly justified use of tuition as a tool to accomplish specific social and
educational poliev goals.

Task Force Rationale: This recommendation is to make explicit what has

been an unexpressed policy. We need a theory of how differential tuition
rateg should be determined. Subject to the limitations cited in the
recommendation, a proportional relationship to instructional costs iz the

most rational and defensible approach, In general, it is in the low cost

programs that price increases have the most discouraging effects. Conseruently,

a cost related tuition policy tends to maximize access within a given set

of resource constraints.

‘s Comments: T concur with this recommendation. I would alseo add

that the all-Universitv proportion of tuition to instructional cost is
currently at 24 percent.

Recommendation 32. The Task Force recommends that the Regents Scholarsghip dav
school program be funded and the tuition recorded in the income szceounts.

Task Force Rationale: This simply endorses the accounting rule recommendsd

by accepted authorities in higher education finance.

President's Comments: I concur.




Recommendation 33. The Task Force recommends "that the special tuition category
for teaching assistants and associates be eliminated and the additional incoma
thus gained be used with other appropriate resources to adjust level of com-
pensation' and that the present practice of charging resident rates for teaching
agsistants and associates be continued,

Task Force Bationale: his erndorsed a move supported bv virtually every

concerned party. It clarifies budget analvsis and was adopted by the

Regents in approving the 1977-78 internal budget.

Pregident's Comments: 1 concur.

Recommendation 34, The Task Force recommends that the fee charged medical fellow
specialists be reduced bv about half to a flat qparterly fee gimilar to that re-
auired to maintain continuous registration. The Task Force has not dealt with
special laboratory fees in its simulations but favors their elimination through
legislative appropriation, incorporation in general tuition, or a combination of
the two.

Task Force Rationale: Medical Fellow specialists are in-gervice students.

The current fees seem excessive and frecuently fall on the hospitsls that

'
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are providing the in-service training:

President 's Comments: I concur. However I would recommend i has ing out the fea
2 foed
over & three to four Vear per iod,

Recommendation 35. Time of day, time of year, or classification of a student as
full time or part time should not be the basis of tuition differentiation unlesgs
substantial full cost differences bazed on these factors can be demonstrated.

Task Forece Rationale: The Task Forece could find no rationale for tuitiosn

discrimination for or against full or part time students or day school,
evening, or summer students. Such arbitrary discerimination has the effect
of forcing bad choices on students and on the University and is a factor
in limiting access at times and places and with credit loads that are

practical for the potential student.

President's Comments: I concur.
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Tecoomendation 26. The differential between resident and nonresident ruition

rares should be made uniform with nonresident rates to be about 2.75 times
resident rates.

Task Force Rationale: The existence and amount of nonresident differential

ig a political question. However, there is no reason why the differentizal
should vary by program. The 2,75 factor would preserve present revenues

but treat nonresident students in various programs uniformly.

Prasident’s Comments: %While I concur that there should be a difference between

regident and nonresident tuition, I believe the ratio should be subject to
periodic review.

Recommendation 37. The Task Force recommends that the present tuition svsten
be replaced with an approach in whlch the basic unit of tuition assessment is

the credit hour rather than the term fee. Within any tuition rate clasgification,
all credit hours should be the same price,

Task Force Rationale: The present svstem is confusing, ineguitable, and

cften seems arbitrarv. Movement to per credit tuition would, we believe,

improve the eguity, consistency, simplicity, and efficiency of the tuition
system. The central argument 1s e%uity. The cost of a degree should he

much the same whether it has been obtained through part-time attendance
or by carrying overloads. Present differentials tend to discouraze
maximum access bv favoring the well financed, full time, highly talented
student at the ewpense of students who, for one reason or another, do not

have these advantages.

Pregident’s Comments: I am not readv to change the present tuition svstem at fhis

time and would like to work on this recommendation. This Fall we introduced
ser-credit hour tuition in the Graduate School. I think thatr our experience wit!
itg impact on Graduate Programs will be of great help in assessing the merits of
introducing the credit-hour tuition to the entire Uniwversity.

]
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Recommendation 38. The Task Force recommends that tuition differentiztion continue

te be based on student characteristics. More gpecifically, the Task Force
recommends the following pattern of wariation by student level and unit of
registration,
a, All undergraduate students should pay the same tuition rates until
the guarter in which they sign up for their 91st credit.




L, Students at Crookston and Waseca should pav the lower division rate
{(the below-9l-credits rate) without regard to the 9ist credit rule,

c. Starting with the cuarter in which they sign up for their 91st credit,
undergraduates should pay a tuition rate that depends on their unit
of registration. The tuition rate should be related to the cost of
an average upper division program in that unit. Units with gimilar
costs or where it is judged that costs ought to be similar may be
grouped for this purpose,

d. Students reglstered in professional schools such as Medicine, Dent
Veterinary Medicine, and Law, should pav tuition rates that vary =
the cost of their instruction. Again, grouping is permissihle.

e. Students registered in the Graduate School would pay a teition rate
that is a proportion of the cost of an average Graduate School program.
The current differential treatment of Medical. Dental, Veterinary
Medicine, and Law graduate studente should continue.
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Task Force Rationale: There is an almost infinite number of ways to

establish warious tuition rate classes. The Task Force recommendation

is an attempt at a practical compromise to improve the present situation.
It does not pretend to conform rigidly to any final theory about proper
classes. Central to the proposal is the desire to separate lower divigicon
students inteo a single rate group since it is at the lower division that

students are most sensitive to price change and most easily discourage

GZ

from pursuing their college careers. Grouping all lower division students
in one tuition class will prowmote wide divergification of course selection
at that level which is seen as educationally desirable., Relating tuition
to cost in whatever clasgses are established follows the prineciple argued
for in Recommendation 31.

President's Comments: I do not wish to have this proposal considered at this
time. See my comments regarding Recommendation 37,

Pecommendation 39, Progress in achieving the foregoing recommendations should
be evaluated through a biennial report.

Task Force Rationale: The thirtv-eight recommendations of the Task Fores

on Student Access reflect in part an awareness of ever-chang?

for admission, resource limitations, and the changing knowledge of the

gqualities that predict various kinds of performance, curricular changes,




and the need by society for various kinds of expertise. The recommend-
ations also reflect the commitment by the University of Minnesota

& through Regents policy to serve students from all social, economic and

demographic attributes of the state’s population.

The Task Force recognized that its recommendations would be useful
in improving access to the University's instructional facilities onlv
to the extent that the University community participates and commits
itgelf to their implementation. In particular, the Task Force was sware
that the admissions decision-making power has been properly delegated by
the Regents to the govermnments of each college., 1t wag also cogaizant
of the limitations placed upon the development of individual colleze
admissions reguirements which resuire that thev be consistent with the
Regents, the University Senate, the Assembly, and the coliege rules snd
regulations, with Federal and State laws and regulations, and that thev
be reasonable and not arbitrary. The decentralization of admissions

authority places great responsibility on the colleges:; the Task Force

[

felt that improved access to the University would depend in a significanc
way on the faculty of the various colleges through their decision~-making
roles, and closeness to instruction.

Zince the University community will want to evaluate the effect

of these recommendations on access to the University's instructional

programs, the University administration should assume responsibility for

ot

seeing that there is continuing review of the implementation and impac

of the recommendations.

President's Comments: I concur.




