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CAMPUS ASSEMBLY MEETING MINUTES 
Tuesday, March 5, 2013 
2:00 p.m. Kirby Rafters 
 
CALL TO ORDER 
John Hamlin, Chair, Executive Committee of the Campus Assembly (ECCA) called the meeting 
to order at 2:00 p.m. and issued a reminder to the Campus Assembly members to sign in. 
Corbin Symth, UMD Parliamentarian, explained to the Assembly that the information on the 
proposed governance structure that was distributed to Campus Assembly members is for 
discussion purposes only and no amendments are allowed on the floor. Immediately following 
the meeting, each voting member will receive an online ballot via email. Reminder emails will be 
issued until a vote is cast or the ballot closes at 3:00 p.m. on Friday. According to the current 
Constitution a two thirds majority of Campus Assembly voting members is required to pass the 
proposed governance structure. 
 
For Information 
Chancellor stated that the proposal to be discussed is a recommendation from the Executive 
Committee of the Campus Assembly (ECCA). A strong governance system needs to be open, 
collaborative, and honor everyone’s position at UMD. A governance system that will enable 
Administration to share information effectively with the campus community and actively listen to 
campus members on key issues (i.e. budget forums). Chancellor explained that the term 
“Senate” was replaced with “Council” because the U of M System uses the term Senate and we 
did not want to create confusion. A major change in the governance proposal is the inclusion of 
bargaining unit staff. 
 
University Coordinating Council (UCC) 
The Council will coordinate the work of the major committees (i.e. Athletics, Strategic Planning 
& Budget, etc.) among groups and also coordinate those issues that need action. Issues may 
flow directly to the Vice Chancellor units to handle and they will be responsible for updating the 
UCC. This proposal will encourage more collaboration across groups and provide a direct link to 
the Chancellor and the Chancellor’s Cabinet. 
Chancellor discussed the concern about the composition of the Academic Policy and 
Procedures (AP&P) committee because it is primarily composed of faculty as voting members. 
Chancellor has stated that curriculum and curricular issues are the purview of the faculty. It’s 
important that we make the best use of the faculty, staff, and student talents and work together. 
Open Discussion 
No amendments are taken on the floor because of the Constitutional requirements. The 
documents were distributed at least 5 days before the Campus Assembly meeting and will be 
voted on following the meeting, therefore there can be no change in the documents. 



The Strategic Planning & Budget Committee description did not include the “planning” language 
in the committee description. 
Currently the Vice Chancellor units appointed representatives are voting and the proposed 
structure indicates non-voting. It is a concern that some committees may not have the voting 
representatives from the Vice Chancellor units. 
It was suggested to incorporate the Campus Climate Change Committee in the governance 
structure. 
The students want an active role in the governance process and it’s important that the voting 
representatives are balanced among the faculty, staff, and students. A big part of the University 
budget is funded by student tuition. While the proposed governance system increases the staff 
and student involvement, the voting seats are decreased. The President of the Student 
Association stated that at the Student Association Congressional meeting the proposed 
governance structure was not approved. 
If governance system does not pass, the Chancellor and Chancellor’s Cabinet will meet and 
discuss the issues and possible solutions 
  
Adjourn 3:00 p.m. 
 


