Meeting Minutes: April 3, 2000

Present: Deb Basarich, Pat Bathke, Andrea Baysoy, Ruben Bellorin, Reed Carpenter, Laurel Carroll,
Christen Christopherson, Pat Coffey, Anne Daly, Colleen Evans, Tina Falkner, Gail Fraser, Teresa Fruen,
Mike Galegher, Bill Ganzlin, Kit Gordon, Andrew Haukebo, Paul Hesterman, Michelle Koker, Mary
Koskan, Andrew La Chapelle, Rick Marsden, Sarah Moe, Stephaine Nichols, Linda Norcross, Lonna
Riedinger, Jan Reifseck, Vickie Roberts, Alice Ross, Jim Rowan, Cindy Salyers, Jan Schlueter, Judy
Swanson, Sue Van Voorhis, Amy Winkel, Stephen Young.

Review Minutes from March Meeting: There were no changes to the March minutes.

Announcements: Mary Koskan circulated a draft version of the Enrollment Verification Form for RAC
members to review and edit. This form will go to the printer the week of April 10 and be available for use
in early August.

It was announced that as of April 1, 2000 OTR took over the mail and fax registration responsibilities of
CCE. This decision was made to further centralize all registration functions. Current students can fax
registrations and cancellations to the fax number on the bottom of the Credit Enrollment Form
(registration form). Both the address and fax numbers for mail/fax registration have been changed to
reflect the centralization. The fax number is 612/626-0008 and the U.S. mail address is University of
Minnesota; Box 40; 160 Pleasant Street S.E.; Minneapolis, MN 55455.

Probation Subcommittee Report: The probation subcommittee forwarded the following
recommendations to RAC regarding probation service indicator codes: PB - Probation

e OTR will generate a report of all previous P2 students for data clean up
P3 - Suspension
PC - Readmission after Suspension

e An additional action reason of 'SUSP - Suspension’ will be added to the DISC - Discontinue
program action to identify students that have been suspended after readmission from the second
suspension.

The following policy is guiding the above action. "A student will be placed on probation if either the term
or the cumulative GPA is below 2.0. A student remains on probation until both the term and the
cumulative GPA is at 2.0 or above. A student remains on probation if the term GPA is below 2.0,
irrespective of whether the cumulative GPA is above 2.0. A student is suspended if, while on probation,
the cumulative GPA is (or goes) below 2.0 (or the terms of the contract are not met) and term GPA is
below 2.0 for two consecutive semesters. Two semesters includes the student's first semester on
probation; therefore, a student could be suspended after two consecutive semesters of enrollment.
Summer session is not treated as a term; however, if a student is on contract for spring semester they
could be considered for suspension prior to fall semester enrollment. This procedure will apply to both
full- and part-time students.

To facilitate this process, OTR will do three things. First, OTR will generate a probation report via data
warehouse for colleges to access via the web (this report will identify students who are eligible for



probation for probation or suspension). Second, OTR will develop, if necessary, an additional report to
identify students who should be taken off probation. Third, the academic standing panels in PeopleSoft
will not be updated. NOTE: It is important that colleges review their students' academic standing and
place or release the appropriate service indicator on students' records.

The new service indicator codes will go into effect at the end of spring semester. Old P1 holds will be
batch processed into PB. However, colleges need to be aware that P2 holds will need to be appropriately
converted to the new codes at the collegiate level.

The question was raised as to how this system of indicating probationary status is better than the previous
system. This system (PB, P3, PC) is designed to be universal. Under the old system, not all of the colleges
used the P1 and P2 hold codes in the same way.

One member of RAC shared a concern that the new system seemed too punitive for first year students.
Members of the subcommittee responded by stating that students could petition for readmission and that
cases would still be handled individually at the college level. Additionally, one member shared that it can
also be viewed as solid academic advising, in working to insure that students maintain good academic
standing and continue to make progress to their degree.

A question arose regarding probation and summer session enrollment. Colleges will need to make the
decision whether a spring semester suspension would go into effect during summer session or fall. CLA
shared that their college will most likely not have suspensions effective until fall semester (which allows
the student an opportunity to improve their grades during summer session and submit an appeal to the
suspension).

60 + Credits: In rereading the Senate policy on undeclared students, OTR determined that it was not
mandated that they place a service indicator on all undeclared students carrying 60 or more credits. The
policy states that procedures need to be in place to prohibit students from registering for future classes. To
this end, OTR is collecting the procedures the colleges have in place to address prohibiting registration
for undeclared students with 60 or more credits. OTR will consolidate this information into one document
to share with both SCEP and RAC. A self-addressed form was handed out to collegiate representative to
complete and return to OTR by April 21%. The consolidated report will be available at the May 1, RAC
meeting.

2000-2001 Graduation Information: Upon the request of several RAC members, the following is
updated graduation information for 2000-01.

Intersession 2000 (begins May 22, 2000)

June 26-30, 2000 Lack Notice Due Date

July 10, 2000 Clearances Due from Colleges

July 17, 2000 Clearances sent to Williamson for Diploma Order
Summer 2000 (begins June 12, 2000)

June 23, 2000 Application Due Date



June 28, 2000 Begin Applied Lists (this week)

July 5, 2000 Honors Lists Due from College Offices

August 18, 2000 Commencement

Sept. 15, 2000 Lack Notice Due Date

Sept. 22, 2000 Clearances Due from Colleges

Sept. 29, 2000 Degree Appls Due for Diploma Order/Official Lists
Fall Semester 2000 (Begins September 5, 2000)

Sept. 18, 2000 Application Due Date

Sept. 25, 2000 Begin Applied Lists (this week)

Oct. 9, 2000 Honors Lists Due from College Offices

Dec. 21, 2000 Commencement

Jan. 22, 2001 Lack Notice Due Date

Jan. 29, 2001 Clearances Due from Colleges

Feb. 5, 2001 Degree Appls Due for Diploma Order/Official Lists
PeopleSoft Update: The April 1 implementation point appears to have been successful.

Registration - Registration has started at both Duluth and Morris and appears to be going very well
compared to last year and last fall.

Web - The deployment of "Whistler City" is on schedule. If all goes according to plans, 580 concurrent
users will be able to access the system by the time the Twin Cities campus begins registering students. No
other institution in the country has tried this approach to registration and unfortunately there is no way to
truly test this approach. It is uncertain as to how PeopleSoft will handle the additional load of the 580
concurrent users.

Grades - Developers are writing the programs for the spring, intersession and summer grading processes.
This is on a very tight schedule, but appears to be on target for spring grades.

IVR - IVR is up and running for grade access. Recently, however, there have been problems on the NTS
side where the phone rings and is never picked up. OTR is investigating the cause of this problem. Staff
members have started testing registration queue and service indicator information, however this is behind
schedule. The IVR vendor is behind in delivering the services for which they were contracted. Hopefully
all areas of IVR will be up and running by mid-April.

Conversion - Good News! OTR is planning on converting the first set of 20,000 current (complex)



students into production the week of April 3". This group will contain those students that are financial aid
eligible and the 1,400 students with incorrect GPAs. The goal is to convert 20,000 students a week for the
next three weeks so all current students' academic history will be in PeopleSoft by April 30™. It is
important to keep in mind that during all of the conversion points considerable clean-up of the data has
been necessary.

A question was raised as to what exactly is meant by clean-up? Essentially, clean-up addresses the items
on a student's academic record that PeopleSoft was unable to read or convert. Non-converted items must
be entered into PeopleSoft manually, which can take days depending upon the complexity of the problem.
Examples of non-convertible data include: courses taken in the same term with the same number that are
actually different courses or were supposed to be dropped; a mismatch between a student's social security
number and their student record; and multi-use students who take courses at different campuses
simultaneously.

Transcripts - The PeopleSoft transcript is being rewritten into an SQR to ease printing problems.
Implementation is targeted for April 30"™. Once the system is stable, it will be rolled out to colleges and
departments. OTR is waiting for the new transcript paper to finish testing.

Reporting - Student Records staff and Data Warehouse staff continue to work together to make several
of the reports available via the web. The PeopleSoft strategy is now to use a data warehouse environment
instead of attempting to produce the reports in production. Obviously the University is way ahead of
schedule with regards to this issue.

Both IMS and Student Records staff are compiling a list of requested reports. Input and requests will be
gathered from all campuses. Currently, the IMS staff continues to work on shifting the PeopleSoft reports
to the data warehouse. The data warehouse website is located at <http://www.umreports>.

Data Clean up - Staff continue to work on data clean up, training issues and resolving students' problems
from fall and spring term. As noted last month, as increasing amounts of the student financials component
of PeopleSoft are implemented, portions of the student records components need to be altered resulting in
more data clean up.

SPEEDE - Phase | is scheduled for June 2000. Phase I is the sending of the transcript to Universities that
are EDI recipient ready. The University of Minnesota will be one of the first institutions in the state with
this capability. This project is on target.

Web Priorities - 1) Stabilize infrastructure for "Whistler City" (April); 2) Phase II: Registration
Evaluation (July); 3) Advising information via the web (no date); 4) Grade entry via the web (no date); 5)
APAS/DARS (no date).

Sue Van Voorhis will be reconvening the original advising group to help the data warehouse design an
appropriate report for advising information via the web. Some of the data that will likely be available on
the advising information via the web include: summary information about the academic plan; course
work; grades; transfer work; ability to generate a list of assigned advisees; ability to "click" on a student
within the list of advisees and be able to view information on that individual; information about
individual students found in key PeopleSoft data fields. It is hoped that this report will provide easier
access to often-used student information for faculty and academic advisers. It would also provide access
to private student data to faculty members who do not have access to PeopleSoft.

Implementation Point - The next implementation point is scheduled for April 28", However, the



programmers are seriously behind in development. HR Payroll is on track for the June implementation.
PLEASE NOTE: the new dates that the system will most likely be unavailable are June 1 and 2, not June
8 and 9.

Billing - Several patches need to be implemented before final spring bills can be sent to students. As a
result, final bills will be sent out in early May. OTR and student financials will run several ads in the MN
Daily to inform students of this issue.

Whistler City Update: The existing Web registration system has been tuned significantly to reduce the
amount of time spent during transactions. However, although faster, there was still the problem of limited
simultaneous users. With the use of Whistler City it is projected that system capacity should handle 580
simultaneous users. Since peak registration is the only time the system gets

extremely heavy usage, it is necessary to monitor every facet of the system from the Web servers to the
back-end PeopleSoft database. Adjustments will be made as necessary to ensure a smoother registration
cycle. The backup plan, if all else fails is to return to the existing architecture.

It should be noted that this solution was made possible because a couple of dedicated frontline staff
decided to experiment and get creative. The project cost was very low, and Whistler City came to
production very quickly. If you have any questions regarding Whistler City, please contact Jim Hall via
email at hallx049@tc.umn.edu

Conversion: Please see PeopleSoft Update.

Security Access to the System: Several of the professional schools have shared a frustration over staff
members gaining access to the student access system. Sue Van Voorhis polled RAC members regarding
their issues with access. RAC members shared a universal frustration regarding the length of time it takes
for a new staff member to be granted access. OTR is working with OIT and CCO to streamline the
processes.

Probation and IUT: A concern was raised regarding the new probation policy and service indicator
codes (PB, P3, PC) with regards to IUTSs. Specifically, the question was raised as to colleges will manage
probationary status of students transferring in or out. Several RAC members shared that in the past
students have intentionally avoided probation by transferring from one college to another. This was a
concern for many RAC members. A subcommittee of RAC will be convened to examine and propose
guidelines to address the issue of which college is responsible for tracking students through the IUT
process who are on probation.

Credit Enrollment Form: Newly revised Credit Enrollment Forms (form number OTR 22) are now
available from Debbie Henderson (625-9019) in OTR. Please contact her to request forms for your office.
The new form reflects the new fax number and address for fax and mail registrations. MPIRG and SLC
fees have been removed from the form, since at the time it went to print these fees had yet to be
determined. The form is being made available on the web to be downloaded. It is important to remember
that there is no Summer Only Registration Form, summer only students are entered into PeopleSoft as
non-degree seeking students. Please recycle any old Credit Enrollment Forms.

Intersession: Sue Van Voorhis will be reconvening the intersession group to examine the positives and
negatives of attaching intersession to summer term. One prominent issue that has arisen with the
connection of intersession to spring is that billing for the two terms cannot be separated, and intersession



registration is counting in the tuition plateau.

Registration: Please make note of any issues that pertain to registration over the next month. RAC will
discuss areas for improvement in the registration process at the May meeting. When recording your
issues, please note as many specific examples including student identification numbers if at all possible.

Data Warehouse: IMS has created a file for OTR of all Twin Cities students who should be on the
Dean's List for fall semester. That file is being used to validate that the appropriate flag is set in
PeopleSoft so the appropriate notation moves to the transcript. Similar files were also created for the
coordinate campuses. Once the data is cleaned up, IMS will publish a Dean's List Report on the web.
Users with access to private student data will be able to run the report, which will include mailing and e-
mail addresses in addition to term credits and GPA. At present, the user will be prompted to select term,
institution, and academic program. IMS can also include prompts for academic plan or student groups if
colleges or central offices want it. The web version of the report should be available by mid-April. Users
will be able to run fall semester reports, and as soon as grades for spring are in PeopleSoft they can run
the spring semester dean's list reports, too.

IMS is continuing to work with OTR to provide an enterprise-wide solution to probation tracking for
spring semester, and will being work this spring to assist OTR in providing advising information and
reports for the colleges.

Please forward any comments, suggestions, or problems with the Data Warehouse (or their reports) to
Reid Carpenter at r-carp@tc.umn.edu or Shelly Diers at diers005@tc.umn.edu. The Data Warehouse web
site can be accessed at http://www.umreports.umn.edu
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