
2011-12 UNIVERSITY OF MINNESOTA 
FEBRUARY 28, 2012 

CIVIL SERVICE SENATE MINUTES 
 
The second meeting of the Civil Service Senate for 2011-12 was convened in 1-450 
Moos Tower on February 28, 2012, 2:30 p.m. Coordinate campuses were linked by ITV. 
Checking or signing the roll as present were 28 Civil Service members and alternates. 
Chair Don Cavalier presided. 
 

1.  LEGISLATIVE UPDATE   
Rahfat Hussain, chair, Civil Service Consultative Committee (CSCC) Legislative 
Network Subcommittee informed the committee that University Relations was providing 
advocacy training for civil service employees interested in advocating for the University.  
He then introduced Matt Sumera, University Relations, and Marty McDonough, 
Government and Community Relations.  Mr. McDonough provided the Senators with an 
update on events at the State Legislature as they relate to the University.  Some of the 
issues he discussed include the: 
 

• Impact of legislative redistricting 
• March budget forecast of a $1 billion surplus and its impact on funding for the 

University 
• Large number of proposed constitutional amendments including the photo id for 

voting amendment 
• Large gap between the governor’s bonding proposal of $800 million and the 

legislature’s proposal of approximately $5 million 
• The 2012 capital projects request 
• Higher education bill  

 
Next, Mr. Sumera discussed ways in which University Relations provides 
communications and support for Government Relations, and ways in which civil service 
(CS) employees can be involved in advocating for the University.  He discussed several 
“advocacy themes” such as the University as the educator of Minnesota’s future and the 
University as a job creator.  He also indicated that public relations training is being 
provided to faculty who are in the news or are regularly called on to testify at the 
legislature.  He stated that University Relations would also like to find ways to assist 
interested staff in advocating for the University.   
 
Mr. Sumera then noted some avenues by which all staff can advocate for the University 
such as:  

• Going to www.supporttheu.umn.edu   
• Contacting elected officials 
• Sharing their personal U of M story 
• Writing letters to the editor 
• Attending Support the U Day and/or the Legislative Briefing 

 
Mr. Sumera and Mr. McDonough next invited questions. 

http://www.supporttheu.umn.edu/
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Teresa Schicker asked Mr. McDonough to compare the University of Minnesota’s (U of 
M) experience with that of the University of Wisconsin (U of W) at their respective 
legislatures, and expressed concern about the animosity expressed towards University 
employees in Wisconsin.  Mr. McDonough responded that one primary difference is that 
the U of W employees are state employees and U of M employees are not.  Although 
both Universities experienced budget cuts, the U of M received an additional $50 million 
at the end of the 2011 legislative session and because of the predicted budget surplus, 
there is less pressure this year to decrease funding.  He noted, however, that the 
University is now at the same state funding level as it was in 1998. 
 
Marjorie Schalles asked Mr. McDonough to address the recent articles in the Star 
Tribune regarding the “golden parachute” retirement packages received by some 
departing University administrators.  Mr. McDonough stated that President Kaler’s 
administration is looking into these issues, and has stated that similar circumstances 
would not occur under his administration.   
 
Mr. Cavalier asked what the reaction to the articles has been.  Mr. McDonough indicated 
that the President has been called to the legislature to testify regarding these issues. 
 
Mr. Hussain reminded CS Senators to contact him if they are interested in participating in 
advocacy training. 
 

2. CIVIL SERVICE CONSULTATIVE COMMITTEE (CSCC) REPORT 
Mr. Cavalier reported that: 

• The CSCC surveyed all CS employees about their employment concerns and is 
using the survey results in its strategic planning process. A summary of the survey 
is on the CS Senate website,  http://www1.umn.edu/usenate/cssenate/ 

• The CSCC is beginning to operationalize its strategic plan 
• He is planning to visit the coordinate campuses to promote the new Civil Service 

Senate. 
• The CSCC Staff Development Subcommittee is working on an opportunity for 

interested CS employees to take the StrengthsFinder assessment, a personal and 
professional development tool 

• He would like to introduce an awards program for CS employees 
 

3. CIVIL SERVICE CONSULTATIVE COMMITTEE  
Amendments to the CSCC Charge re: Procedures for the Election of CSCC 

Members 
Mr. Cavalier introduced the CSCC’s recommendation for amendments to the CSCC 
Charge regarding procedures in the case of a tie for the election of CSCC members.  In 
response to a CS Senator’s question, Dawn Zugay, Senate Office, explained that the 
procedure outlined in the current charge requiring multiple run-off elections was not 
practicable with the CS Senate structure.  She also noted that the Faculty Senate resolves 
tie elections by lot.   
 

http://www1.umn.edu/usenate/cssenate/
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The CS Senate voted to amend the CSCC Charge as follows. 
 

CSCC CHARGE 
A. CIVIL SERVICE CONSULTATIVE COMMITTEE 
 
If there is a contested election for any office, subsequent runoff ballots shall be held 
among the candidates receiving at least 25% of the votes cast, until one candidate 
receives a majority of votes cast. In the case of a tie, another ballot shall be taken. 
 
In the case of a tie, the Senate staff person shall choose the successful candidate by lot. 

 
4.  ELECTION OF THE 2012-15 CSCC MEMBERS 

The CS Senators held elections to determine the 2012 -15 members of the CSCC.  The 
following individuals were elected.  

• Carolyn Davidson - Academic Affairs/Provost 
• Terri Wallace - Academic Affairs/Provost 
• Alethea Oertwich - Crookston 
• Bill O-Neill - Twin Cities At-Large 
• John Paton – AHC 

 
Mr. Cavalier thanked all those who applied.  

 
5. CSCC COMPENSATION/BENEFITS SUBCOMMITTE REPORT 

Karen Lovro, chair, Compensation/Benefits Subcommittee, provided the CS Senate with 
a brief update on the Job Families Project.  She stated the Job Families Project is intended 
to update job classifications, update the salary ranges to match current market salaries, 
and to develop carrier paths so that employees can see a clear path within their 
professional fields.  The goal is for the process to be transparent.   
 
Next, she discussed the progress of the project.  She stated the Finance Job Family was 
completed in 2008-09.  The Communications Job Family was recently rolled out, and 306 
positions were reviewed.  On February 14 an information session was held for 
supervisors and employees in that job series.  About an equal number of positions were 
moved from CS to Professional and Administrative positions and visa versa.  Those 
employees whose positions were moved from one classification to the other were given 
the option of staying in their current class and having the position listed as “no new entry 
in the future” or moving to the new classification.   
 
She stated further that communications supervisors received information about their 
employees’ job classifications on February 16 and would be meeting with their 
employees to discuss the classifications.   Employees and supervisors would both have an 
opportunity to appeal the classifications.  
  
The next job families being considered are Alumni Relations and Community Relations, 
Ms. Lovro stated.  These are both small job families and are expected to progress quickly.  
The job questionnaire for Community Relations will go out in April.   
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The Information Technology (IT) job family is completing its second pilot on the job 
questionnaire.  The completed questionnaire will go out in April.  The job family 
following IT will be Human Resources but that study will not begin until next fall. 
 
Ms. Olson asked about the impact on the salaries of the indivduals who are moved from 
one classification to another.  Ms. Lovro responded that if the employee’s salary is above 
the new range, it would be adjusted downward and if it is below the floor of the new 
position, it would be increased to the floor of that position.   
 
Ms. Lovro was also asked about the progress on the University Services Job Family 
review, and she responded that she was not sure of its status, but would look into it.   
 
 

6.  OFFICE OF HUMAN RESOURCES WELLNESS INITIATIVE 
Jill Thielen, wellness program administrator, OHR, provided the CS Senate with a 
PowerpPoint presentation on the Wellness Points Bank.  She stated that Dr. John Nyman 
and Dr. Jean Abraham from the School of Public Health conducted the annual return-on-
investment study on the Wellness Program and the results of the three-year study showed 
an overall net gain of $735,964 and a $1.09 savings for every $1 spent on wellness.  The 
University has therefore, increased its financial commitment to wellness with a Wellness 
Points Bank.  She stated a points bank was selected because it provided a more direct link 
between the incentives offered and the health plan.  Under this system employees can 
earn a $300 to $400 reduction in the cost of their health care premiums.  The Wellness 
Points Bank will also increase the emphasis on biometric health screenings. 
 
Next, she made the following points about how the Wellness Points Bank works.   

• Accumulate points for participating in Wellness Points Bank activities between 
January 1 and August 31, 2012 

• Earn the minimum number of points by August 31, 2012 
• 300 points for employee only or employee plus child(ren) 
• 400 points for employees who cover a spouse/Same-sex domestic partner 
• Keep track of your points at StayWell Online using the “My Points Bank” 

progress tracker 
• Receive either a $300/$400 reduction in your 2013 UPlan Medical Program rates 
• Covered spouses/partners can contribute up to 100 of the 400 total points 

required, but are not required to do so 
•  

Ms. Theilen then discussed the wellness programs that employees can participate in to 
earn points.  These include: 

• Biometric Health Screenings – 100 points 
• Online Healthy Living Programs – 50 points 
• Health Coaching – 150 points 
• Step It Up! Walking Program – 50 points 
• Weight Management Programs – 150 points 
• Fit Choices Program – 50 points 
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She went on to discuss some new programs available in 2012. The programs she 
discussed include: 

• Healthy Pregnancy Program – 50 points 
• Tobacco Cessation Program – 150 points 
• Bike Commuter Program 
• Self Reported Pledges including the flu shot pledge and the non-tobacco user 

pledge 
 
Ms. Theilen also noted that two reimbursement programs are still available, Group 
Strength Express and Mindfulness Based Stress Reduction.  But no wellness points are 
available for these programs because they currently have a small capacity for 
participation.   
 
Mr. Hussain asked Ms. Theilen how points are tracked.  She responded that the points are 
accumulated in a wellness points bank on line and reported to Stay Well, the program 
administrator.  In response to a further question, she indicated that all points must be 
earned by August 31, 2012.  Information on the Wellness Points Bank can be found on 
the OHR website at http://www1.umn.edu/ohr/wellness/wellnesspointsbank/.   
 
 

7.  SHAC TOBACCO FREE CAMPUS RESOLUTION 
David Golden, director public health and communications, Boynton Health Service 
discussed with the CS Senate the Student Health Advisory Committee’s (SHAC) 
resolution that the University of Minnesota, Twin Cities Campus become an entirely 
tobacco free campus by January of 2014.  Prior to the meeting, Mr. Golden provided 
Senators with copies of the resolution, SHAC’s letter to President Kaler, the University 
of California’s Smoke Free Policy Proposal, and a letter from the University of California 
President announcing the University of California’s campus would be smoke free. 
 
Next, he noted some reasons a tobacco free policy should be implemented on the Twin 
Cities campus.  For example: 

• The University is sited by faculty, students, and staff as the place they are most 
likely to be exposed to second-hand smoke  

• The role of second hand smoke in causing heart attacks and other diseases 
• Many seriously ill people seek medical treatment at the University’s health care 

facilities.  
• The policy would help protect the student population from beginning tobacco use 

in college 
• The policy would help create a healthy campus community  
• Many of the properties surrounding the campus are smoke free such as the parks 

and the new light rail station 
 
Mr. Golden also noted that over 600 campuses nationwide are smoke-free including 
Winona State, Mankato State, and the University of Minnesota’s Duluth and Crookston 
campuses.   
 

http://www1.umn.edu/ohr/wellness/wellnesspointsbank/
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Mr. Golden stated further that most tobacco users want to quit, and no one “needs” to 
smoke.  Nicotine replacement therapies are an option.  
 
He noted the implementation of the policy would be slow over a period of 18 to 24 
months after the policy is announced.  It would be accompanied by increased cessation 
efforts, and signage.  With regard to enforcement of the policy, Mr. Golden stated that the 
policy must be well communicated and that ticketing is not envisioned.  He noted also 
that no campus that has established tobacco free policies has ever reversed them, and 
these policies are effective in reducing the number of smokers. 
 
Mr. Golden indicated that Boynton Health Services is planning a survey to assess 
community knowledge and opinions on the topic, and open forums to inform the 
University community about the proposed policy. 
 
Ms. Olson asked about the current smoking policy with regard to the Residence Halls.  
Mr. Golden responded that smoking is not permitted in the residence halls or outdoor 
seating areas.   
 
Mr. Golden was also asked whether the SHAC proposal is moving forward.  Mr. Golden 
explained that in his response to SHAC’s letter, the President stated that he did not 
support a tobacco free campus policy at this time because of concerns about 
implementing and enforcing the policy on a large urban campus and a lack of support 
among the campus community.  But the President stated he would reconsider the 
proposal in the future if strong support for a tobacco-free campus was demonstrated 
among students and staff, and he encouraged SHAC and Boynton Health Services to 
continue educating the University community about the issue. 
 
Mr. Golden stated further that there are many models for the University to follow where 
tobacco free policies have been implemented successfully without enforcement problems.  
Some of these include, the Universities of Iowa, Indiana, and Michigan.  Mr. Cavalier 
noted that the Crookston has had a smoke free campus for several years with relatively 
few enforcement problems.   
 
Mr. Golden stated the SHAC resolution is being redrafted to include feedback that has 
been received from consultation with other groups and indicated that Boynton Health 
Services is interested in receiving feedback from CS Senators on the Tobacco Free 
Campus proposal.  Any comments or questions should be e-mailed to Dave Golden, 
DGolden@bhs.umn.edu 

 
7.  CIVIL SERVICE SENATE OLD BUSINESS 

NONE 
 

8. CIVIL SERVICE SENATE NEW BUSINESS 
NONE 

 
9.  ADJOURNMENT 

mailto:DGolden@bhs.umn.edu
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The meeting adjourned at 4:05. 
        Dawn Zugay 
        University Senate Office 
 


