Campus Athletic Committee
November 27, 2023
10:00-11:15am
SPHC 191 (Hall of Fame)
Approved 1.16.2024

Attendees: Krista Twu, Abbey Strong, Steve Castleberry, G Lemonades, Donna Goeden, Jodi Nelson, Corbyn Goodermote, James Sellers, Izzy Torres
Excused: Forrest Karr, Susan Hudec, Patty Wendinger, Rodger Brannan

Krista Twu, Chair, called the meeting to order at 10:00am.

The September 26, 2023, and October 25, 2023, minutes were approved as presented. 

For Discussion and Update
UMD Athletics Internal Audit Update - the document is complete and being reviewed by key individuals for updates prior to a final being submitted.
UMD Athletics Strategic Planning - Mammoth Consulting has completed a week of meeting with individuals and gathering information to assist with their recommendations.

Sports Update: Volleyball made the NCAA playoffs, Basketball (M and W), and Hockey (M and W) are doing well.

Faculty Athletic Representative - Steve Castleberry
There is discussion happening about accommodations for the sports teams.
Proposed legislation issues are being discussed internally to decide how UMD will cast their vote.

Information Sharing
University Coordinating Council Update
· Krista Twu shared that the council reviewed the academic policy review process.  The Legitimate Absences and Makeup Work completed its 2nd review and the Procedure: Legitimate Absences for University-Approved Activities Other Than Intercollegiate Athletics completed its first review. 
· Discussion occurred about leadership nominations.

Special Topics
· Academic Advising update – no updates.
· Compliance update - no updates.


New Business
Sports Liaisons Assignments - This role interacts with the student athlete and assigned sports teams. This item is moved to a future meeting so process information can be provided.

Financial Aid - Donna Goeden shared the FAFSA for 2024-2025 is delayed along with estimated awards. The Department of Education opens FAFSA on 12/31/23. The data for institutions will not be available until the end of January. It will be late spring for the UMD awards. Donna was unsure how this will impact our processes at UMD. This is a federal issue and is not unique to our campus.

Academic Scholarships - Abbey Strong shared that information has not been provided for incoming scholarships. Unsure as to how UMD Admissions is managing the process due to a newly hired AVC for enrollment and a contract with a third party to assist with financial aid optimization. FAFSA information generally doesn’t play into the scholarship process. Most sports have signed the National Letters of Intent and want to know how much funding they will receive. It’s difficult to get recruits because a financial package can’t be put together yet. This will affect all incoming freshman.

With the FAFSA simplification process it will open additional Pell grants to all. Unsure of how the North Star Promise Scholarship Program will impact students at UMD. It could potentially have an impact, but the projection is on a small population.


Adjourn 10:20am
Wendy J Larrivy



