Graduate Programs Committee
Campus Assessment Part 1 - December 1, 2017

1. Assessment 2.0 / Launched November 2017 (see summary, p. 2)

Need Graduate Assessment Plans by February 2018, for new Assessment of Student Learning web
site (email to assess@d.umn.edu). May use the format provided by Julia in recent years or a modified
version of the Undergraduate Curricular Assessment Plan available online. For Goal Categories 4 and
5, programs are to have program learning goals/outcomes but may indicate TBD if the measures are
not yet determined.

2. Peer Review Data Summary and Draft Rating Scale
Assessment Subcommittee will develop peer review report based on the data summary.
An Assessment Subcommittee workgroup is currently revising the peer review rubric. The proposed
rating scale improves clarity and usability while better reflecting current campus assessment

practices compared to the original rubric developed in 2011. Send input to Jen if you have feedback
you’d like the workgroup to consider (jmencl).

3. Next Time: Campus Report for Graduate Goal Category 2 - evaluation of student learning across all
graduate programs




UMD Assessment of Student Learning
Assessment 2.0 / Update Launch: November 2017

UMD has made tremendous strides in establishing formal, campus-wide assessment of student learning
processes since 2008 when the institution realized significant work needed to be done. Faculty and staff
who contributed to the development and implementation of our processes and all who continue to
conduct assessment work make this good work possible. Thank you for all you have done and continue
to do to demonstrate the quality of and improve upon UMD’s curricular and co-curricular programs.

During 2016-17, the UMD Assessment Subcommittee conducted a comprehensive review of campus
assessment practices. Findings indicated that as a whole, the campus does several things very well; we
will keep doing these activities, and strengthen them as applicable. Where the evaluation suggested
room for improvement, changes are warranted.

Assessment 2.0 represents a set of updates to campus assessment of student learning, designed to
improve UMD’s assessment practices. The updates are informed by the internal review, gaps identified
within the 2018 HLC Assurance Argument draft, and best practices within higher education.

Updates include:

1. New Website: Drupal site; adopted the Transparency Framework from the National Institute for
Learning Outcomes Assessments.

2. Curricular and Co-Curricular Program Definitions and Characteristics: Distinctions between
undergraduate and graduate levels, degree programs and certificate programs; defined co-curricular.

3. Program Assessment Plan Refresh: New, easier to use form; program assessment updates if needed;
preparation for Compliance Assist upgrade coming in 2018.

4. Assessment Peer Review Rubric Revision: Clearer assessment expectations.

5. Campus Assessment Data Reports: Reports for each Campus SLO - undergraduate and graduate; peer
review reports.

6. Campus Assessment Team Roles and Responsibilities: Assessment Director and support staff
responsibilities divided among AVC-Academic Effectiveness, Faculty on Special Assignment for Campus
Assessment, and Academic Affairs Staff Member.




Program Assessment - Peer Review Rubric/Rating Scale Revision
Draft #1 — November 30, 2017
Rating Scale:
® missing or not applicable
e developing (undeveloped)
® meets (complete, acceptable)
e exceeds {(exemplary - reserve this rating for work of exceptionally high quality)

1. Program Student Learning Outcome (SLO) Statements
A. SLOs are stated in clear, specific terms, using precise active verbs
SLOs are measurable
SLOs reflect the level(s) of learning/student performance required of the program
The faculty and staff who deliver the program routinely evaluate the program SLOs
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SLOs are made known on the program website and course syllabi or other materials as appropriate

2. Measurement of Program SLOs

The alignment of the measure(s) with the Program SLO is clearly identified
Measures provide for valid inferences

Measures are reliable

Measures are free of bias

Sufficient measures in terms of quantity and quality are used to assess the outcome
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Measures are appropriate for the Program and SLO type [credit-bearing or course embedded must
include a direct measure]
G. Measures calibrate to the level of learning stated in the SLO

3. Program SLO Assessment Analysis and Interpretation
A. Results are formally reviewed by the facuity and/or staff responsible for delivering the program [add in
description examples such as meeting agenda items]
B. Analysis emerges from an inclusive, collaborative process
C. Students provide input regarding interpretation of results

4. Program Development in Response to Current Findings
A. Program recommendations are clearly stated
B. Program recommendations emerge directly from evidence and reflection
C. Assessment findings are used to seek input from external constituencies (advisory boards, alumni,
employers, etc.) [shared by programs and/or colleges]

5. Continuous Improvement since the Previous Program SLO Report
A. Program evaluates changes made since the previously submitted SLO report to determine effect on

student learning

6. Group feedback and recommended actions:




Graduate Program Assessment Peer Review Summary

Fall 2017

29 rubrics completed for 21 programs; rubric form attached.

Component 1:

Component 2:

Component 3:

Component 4:

Component 5:

Learning Alignment of Assessment Meaningful Use of Analysis
Outcome Measurement Results Faculty/Staff/Student
Statement to Outcome Involvement
Mean 2.76 2.93 2.52 2.03 2.10
St. Dev. .64 0.59 1.18 1.09 1.21
#of0 0 0 3 3 4
#ofl 0 0 2 5 5
#of2 10 6 5 10 5
#of3 15 17 12 7 11
#of4 1 3 4 1

Overall conclusions:

Programs are approaching “at standard” level for learning outcome statements, alignment of
measurement to outcomes, and using assessment results.

Programs should work to improve upon faculty/staff/student involvement and use of analysis.

This was the first year in which the peer review took place among graduate programs. Peer review
summary data can be tracked over time moving forward.




2016-17 Graduate Program Outcomes Assessment Rubric for

(program)

Instructions: This rubric is to be used for peer review of assessment reports. After each program liaison describes the program's
assessment plan and annual report(s), participants in the review should discuss and reach consensus on scoring against the rubric for
each of the domains. If the program’s performance in any domain is considered to meet all of the scoring criteria descriptors for a Level
1 or Level 3, please circle the description. If the program’s performance is between, meeting parts of Level 1 and parts of Level 3,

please note detail in the Level 2 column. If the program’s performance exceeded the scoring criteria for a Level 3, please note how in
the Level 4 column. If program performance in any domain does not meet the scoring criteria for Level 1, please note in the margins.
Note: It's sometimes helpful to frame Level 1 as “developing” and Level 3 at “at-standard,” or “very good.”

Assessment 1 3 4
component (Above 3)
Learning Outcomes cover key Outcomes cover key knowledge, skills and values

outcomes knowledge, skills and values relevant to the program and are clearly stated and

statements relevant to the program. measurable. Outcomes are posted on program website.

Alignment of

Alignment exists with some

Specific measures are clearly identified. Measurements

measurement [ aspect of the outcome. relate directly to program learning outcomes and provide
to outcome evidence against the entire outcome.

Assessment Appropriate data are collected Assessment data are collected and discussed by
Results and aggregated. faculty/staff. Data are provided in meaningful ways.
Meaningful Analysis is shared with a Discussions of results and learning improvement
Faculty / variety of constituencies. involve all department faculty and appropriate
Staff/student staff/students.

Involvement

Use of Data are used for program An on--going, inclusive, systematic, process is in
Analysis improvement. Objectives for place for using data to make decisions and

learning improvement are
stated.

improve learning.

Group feedback and recommended actions:






