Strategic Enrollment Management Subcommittee (SEM)
February 29, 2016 Minutes
Approved April 8, 2016

Present: Mary Keenan, Jim Klueg, Olaf Kuhlke, Lynne Williams, Jannifer David, Scott Carlson, Susana
Woodward, Paula Pedersen, Brenda Herzig, Penny Morton and Jason Ellis.

Excused: Erik Brown, Scott Schulz and Sue Bosell
Guests: lan Pannkuk and Jodi Jersett
The January 26, 2016 minutes were approved as distributed.

Recruitment Yield Communications/Activities: lan Pannkuk, director of marketing and
operations for the Office of Admissions, was invited to provide an overview of recruitment yield
activities, i.e. student outreach and messaging between the points of admission and A&R
attendance. Sample publications and communications were shared. The Office of Admissions
utilizes SalesForce, a customer relationship management (CRM) system, in order to manage and
track communications. Each student varies in the amount of communication received depending
on when the student entered the “admissions funnel”. May 1 is national “college decision day.”
Significant outreach to both students and parents take place leading up to this annual benchmark.

Within student yield activities, three specific call to action steps are highlighted: 1) completion of
the application for on-campus housing, 2) confirmation for Advisement and Registration, and 3)
FAFSA filing. Knowing whether an individual student has completed none, some, or all of these
steps allows Admissions to prioritize their outreach. Greater consistency in messaging from all
departments interacting with admitted students has been an ongoing goal. As an example,
Financial Aid has partnered with Admissions in the creation of a new insert for the estimated award
package mailing. The insert reinforces value messaging, provides some financial aid definitions,
and highlights available assistance through One Stop.

SEM subcommittee members commented on the significant recruitment outreach currently taking
place compared to two or three years ago. 1. Pannkuk indicated that communications are assessed
for impact and strategies are revised annually as well as on an ongoing basis.

Non-traditional Admission Guidelines: Draft language providing additional guidance regarding
non-traditional applicant credentials was reviewed and endorsed by the subcommittee. The text
will be published on the Admissions website in order to provide guidance to non-traditional
prospective students who may not meet UMD’s traditional NHS admission criteria. Consideration
of non-traditional student status is already stipulated in the admission guidelines (approved by EPC
in 2012). The goal of this additional language is to prompt non-traditional students with unique life
experiences to reach out to the Office of Admissions to discuss their current interests and aptitudes
and the admission process.

The subcommittee also discussed additional strategies for making UMD more welcoming to non-
traditional students. Other institutions have identified four or five programs that are non-
traditional friendly by offering online and evening courses. Transferability of prior credits as well
as recognition of professional work history or credit for prior learning need to be considerations.
In the Twin Cities, a strong focus has been working relationships with employers along with word



of mouth proving to be essential for targeting this population along with diverse populations.
M.Keenan will bring this topic to COD.

Retention Action Plan (handout): The only area missing from this handout are grant funds
through the Strategic Plan in the fall. Wendy Larrivy will look into these for inclusion in the
handout. As it stands now, there is a total of 34 action items. M. Keenan will share these with COD
on February 30 and then the Vice Chancellors and Chancellor. Then a communication will be posted
on the SEM website to update the campus to potentially draw more people into the conversation
once they see what action items they might be inspired to emulate. A suggestion was made to
possibly organize the 4-Pros sections by collegiate unit. M. Keenan will pursue holding a
recognition event for individuals who contributed to the Retention Action Plan. The form stays
“live” on the SEM website for convenient referral.

Revised 30-60-90 Roadmap (handout): Feedback given during the January SEM subcommittee
meeting was considered and adapted into the roadmap document circulated during today’s
meeting. This version emphasizes credits, not years. Bullet points are the same, but more engaging
for current students and formatted for mobile accessibility. The message is intended to be
consistent on progress and expectation. There was a suggestion to eventually create an interactive
option as the online view hovered the cursor over each area. The UMD logo will also be added to
this document.

Revised Student Debt Infographic (handout): Noted changes include removing information on
the Pell grant. Instead, the highlight will focus on the UMD merit scholarships. General discussion
regarding distribution of this info graphic ensued with the suggestion of rolling-out to campus
governance committees and unit department head meetings with context for SEM reps to lead
discussions. The context is different by collegiate unit and major regarding how much debt students
are leaving with. M. Keenan will share average debt on a major and college level with collegiate unit
reps serving on this SEM subcommittee.

Visual Engagement Implementation (handout): This was brought to Chancellor Black and the
vice chancellors for endorsement before moving forward. Creative signage internal to campus will
deliver value messaging to currently enrolled students as well as prospective students who are
touring campus. Piloting will begin after this spring break. Jodi Jersett is leading this initiative.

Membership: M. Keenan will propose revision suggestions to the current SEM subcommittee as
listed in the bylaws, including the suggestion of a Student Association representative, updating the
UMD positions listed, revising the diversity rep to S. Woodward’s new appointment, and clarifying a
separate Student Life representative in addition to S. Woodward’s dual role. Suggestions were also
made to request a student representative from the Multicultural Center, which would give a student
voice from the twelve student organizations under the center, and to add the retention marketing
position (Jodi Jersett) to the membership roster. M. Keenan will draft the revised membership for
the subcommittee’s review and inquire with the Strategic Planning and Budget Committee for
approval.

Submitted by,
Jason Ellis



