MINUTES
Senate Library Committee
October 25, 2000

Present: Peter Firchow, Tom Shaughnessy, Bill Sozansky, C-Barry Carter, Jennifer Alexander,
Elaine Challacombe, Lael Gatewood, Amy Kudronowicz, James Orf, Jean Richards, Paul Ruden,
Walter Sargent, Leon Satkowski, Roderick Squires, Suzanne Thorpe (for Joan Howland), and
Ray Wakefield

Regrets: LeAnn Dean, Jill Gidmark, Joan Howland, Amy Myrbo, and Owen Williams
Guest: Sue Hallgren

1. The Committee was called to order and reviewed the agenda. Minutes of the September 27
meeting were approved.

2. Tom introduced Sue Hallgren, Team Leader for the Information Access & Delivery Services
Team at the University Libraries. Sue was invited to the meeting to talk about reactions to a test
delivery of a periodical article via the Internet to members of the Committee .

Problems

« human error; staff not used to sending one article to 12 people;

o Acrobat/Adobe access; recipients needed version 4 of the software which caused some
problems

o quality of photograph included in article; copied from a newsletter that was in color;

« Interlibrary Loan now has an upscale scanner; to provide a better quality of images than a
photocopy; if a problem in the future, another copy will be sent by campus mail to the

requestor .

« not all requests to other institutions are sent electronically; if the responding library sends
a

« photocopy, the article will be sent via campus mail to the requestor. Requests are not
limited to

o periodicals; cited pages or chapters from books may also be requested.

. reque_sted article will be saved in the server memory, the system will remove your article

. ?sf t\(/eire:/'i/ed five times or two weeks have passed since you were notified, whichever comes

. Ilerc?ltjlelsftor Is going to be away from the office for a length of time, he/she should notify

. }g(taerlibrary Loan office and the article will be saved in the server for a longer period of
time.

Advantages



increased speed of delivery of requests, cuts 1-4 days of article delivery time
documents can be accessed from where ever patrons have Internet access
articles can be accessed most any time convenient to users

electronic access

copyright statement is included

savings that the program will generate in library costs and staff time
Libraries borrow up to 20,000 items a year from other libraries.

3. Request input/feedback from related Senate Committees

Lael Gatewood has been reviewing minutes of the other Senate Committees over the past
year to see if any of the committees are looking at subjects that may have an impact on
the Libraries. These committees may want input from the Libraries or the Senate Library
Committee. This is especially true of the Information Technology Committee and she
suggests that a joint meeting be scheduled with this group.

Peter Firchow said that there is no institutional means of sharing information between the
various Senate Committees at this time.

Tom Shaughnessy gave an example where members of the SLC went to the Information
Technology Committee to appeal for extension of Telnet access to the database. The
Committee responded and an extension was given.

Study Space-shortage of study space on campus has been complicated by the absence of
Coffman Union and Walter Library. This places a further demand on libraries.

In previous years, the SLC has invited the director of the Office of Information
Technology and the Vice President of Facilities Management to SLC meetings.
Shaughnessy will meet with the Faculty Consultative Committee. He handed out an
Association of Research Libraries Office of Scholarly Communication brochure on
monograph and serials costs. SLC will discuss the academic publishing issue at a future
meeting.

Shaughnessy will follow up on the invitation to the Information Technology Committee
to hold a joint meeting to discuss the University’s gradual movement to wireless
technology.

To make Wilson Library wireless, it would take approximately 20 hubs.

Laptops are available for rental from OIT that are battery operated. 20-30% of users are
not affiliated with the University and would not be able to rent laptops.

OIT has given the Libraries 200 Sun Microsystems computers that will gradually be
installed.

Bill Sozansky commented that although Legislature provided the funding for the
common server for the MNLINK online system, the installation and training costs fall on
the member libraries. Implementation will continue to cost libraries--need more
University support. Would also like to know plans for video conferencing. Video
conferencing would aid in training off-campus staff on the new system.

4. The Elsevier offer: pros and cons -- Shaughnessy

presented Elsevier Science proposal to Libraries.
background



o the U of M Libraries subscribe to 700 of 1100 journal titles published by Elsevier at a
cost of $1.3 million a year. U of M Libraries is one of the larger subscribers in the U.S.
« there has been a history of 10-15% annual price increases for subscription costs

e publisher has digital version of 1100 journals. Libraries cannot buy just digital version,
must subscribe to both printed format and digital.

o Libraries have resisted this agreement because it could not afford the additional cost.

o Publishers demonstrated system this summer on campus. Have offered access to all 4
campuses for additional $139,000. U of M Duluth has subscribed to digital version and is
willing to contribute $30,000 towards the $139,000 total. Elsevier would reduce the total
expense by 2% if Libraries went totally electronic.

« archiving; Libraries would own electronic archives but don’t know in what format the
journals would be.

e would result in reduction in bindery and journal check-in costs.

e access to electronic journals would include access to abstracts from other journals not
published by Elsevier.

o collaborative efforts by library associations--CIC tried to divide subscriptions among
members of the group and were told that this is illegal. Sozansky said that in all
Interlibrary Loan agreements, each Library must carry a share of the load.

e access to Elsevier digital titles is not unlimited. Presently, if a library requests an article
from a journal (over 5 in one year), it must pay copyright fees of $40-$50 per article.

« Shaughnessy said that this agreement would be a large ongoing commitment.

e Sozansky commented on the lack of funding for libraries in the state. He said that
libraries continue to lose ground.

5. Report on pilot project on delivering class reserve readings electronically.
« this report will be given at the next meeting.
6. Future agenda items

o book return difficulties; a temporary solution until Walter reopens.

« invitation to Steve Cawley, Associate Vice President and CIO of the Office of
Information

e Technology to attend a meeting.

e visit to Duluth library

« tour of Andersen Library and caverns

e change next meeting date to 11/29/99.



