UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES
Thursday, January 8, 2015
Laukka Conference Room, 200 McNamara Alumni Center

Executive Committee Members Attending
du Bois, Jim

Lewis, Lisa

Loyd, Susan Adams

McDonald, Dan

Page, Alison - phone

Phenix, Amy

Wiese, Sandy

UMAA Staff Attending
Abrams, Jerry

Coffer, Curtis

Gore, Dan

Huerta, Sarah

Isaak, Ruth

Chair du Bois called the meeting to order and welcomed Jerry Abrams, UMAA’s Sr. Director of
Marketing. Abrams has an extensive background in marketing and branding, serving as a Senior Account
Director at Olson Advertising for 17 years with prior experience in a number of marketing and advertising
positions with Carlson Companies. Abrams will oversee membership, sponsorships, and affinity contracts
with the ultimate goal of growing Alumni Association revenue sources.

Chair du Bois introduced Sarah Huerta, Electronic Communications Senior Director, saying she would
present later on the technology platform issue along with Dan Gore.

Du Bois said it was his privilege to be part of the UMAA team at the Citrus Bowl. Gopher fans
outnumbered Missouri fans 2 to 1 in the first New Year’s Day game for the Gophers in 53 years. He
complimented Lisa Lewis and her team for an outstanding effort.

He noted that he would be attending the January 17 Florida Minne-College with Lewis and reminded
committee members of the February 8 Legislative Action Kick-off (formerly known as the Legislative
Briefing.)

Consent Agenda
Chair du Bois directed committee members’ attention to the consent agenda.

MOTION: Approve October 2, 2014 Executive Committee Minutes.
APPROVED UNANIMOUSLY

The November 30, 2014 Financial Statements, September 30, 2014 Investment Report and the December,
2014 Membership Report were provided for the committee’s information.
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FY14 Financial Review and Audit Report

Secretary/treasurer Sandy Ulsaker Wiese and Curtis Coffer, UMAA VP of Operations and Chief
Financial Officer, presented the FY14 Federal and State Tax Returns and the Charitable Organization
Annual Report prepared by Baker Tilly Virchow Kraus LLP. The Finance and Audit Committee had
reviewed the forms and recommended the action to approve.

MOTION: Approve, and recommend that the Board of Directors approve the FY 14 Federal
and State Tax Returns and Charitable Organization Annual Report
APPROVED UNANIMOUSLY

The Finance and Audit Committee also recommended that the Executive Committee approve the
appointment of Baker Tilly Virchow Krause LLP to provide audit and tax services for fiscal year 2015.

MOTION: Approve, and recommend that the Board of Directors approve the appointment of
Baker Tilly Virchow Krause LLP to provide audit and tax services for fiscal year
2015.
APPROVED UNANIMOUSLY

Coffer explained the suggested changes to the Policy of Use of Invested Funds. The Finance and Audit
Committee reviews its charter and the financial policy documents annually at its winter meeting. They
recommend the following revisions to the Policy of Use of Invested Funds:

e The terms “donor-restricted,” “board-designated” and “undesignated’ replace the terms “true
endowments,” “board restricted” and “board discretionary” respectively for consistency with
current nonprofit accounting terminology.

e The policy clarifies that the Freshman Leadership Incentive Scholarship-Need fund consists of
both donor restricted and board designated funds.

e The policy clarifies that the Life Membership Fund is designated for annual operating support.

e The provision that the Finance and Audit Committee determine at its winter meeting the amount
of annual operating support to be drawn from the Strategic Operating Fund for the next fiscal year
is deleted.

o The criteria for use of the Adrian Buttz fund are revised to align with the endowment fund’s
donor restrictions.

e The language regarding the approval process for use of funds is simplified.

The Finance and Audit Committee approved and recommended that the Executive Committee approve
and recommend that the Board of Directors approve the Revised Policy on Use of Invested Funds.

MOTION: Executive Committee approves, and recommends that the Board of Directors
approve, the revised Policy of Use of Invested Funds
APPROVED UNANIMOUSLY

The Finance and Audit Committee also approved and recommends that Executive Committee approve
and recommend the following action on the Adrian E. Buttz Endowment Fund. Management recommends
the proposed action to properly segregate the donor restricted funds from the unrestricted, available funds,
follow the directives of the donor’s bequest, and clarify the availability of the fund for use by UMAA.
The Finance and Audit Committee and the Executive Committee approved and recommended that the
Board of Directors approve the Revised Policy on Use of Invested Funds.

Adrian E. Buttz Endowment Fund Transfer Background
The University Of Minnesota Board Of Regents accepted the bequest of Adrian E. Buttz in 1957. The
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will is quoted as stating “...the interest and income thereof, and $2,000 of the principal, may be used each
year...” The University Comptroller established an endowment fund for the principal and an earnings
account into which the investment earnings would be transferred and available for use by the Alumni
Association.

In 1993 the Alumni Association transferred $390,000 from the earnings account back into the endowment
fund to earn a higher rate of investment return. From this point forward, the endowment fund consisted of
both donor restricted funds from the bequest and unrestricted, available funds from the earnings account
transfer. The Alumni Association has withdrawn funds from the endowment fund in several subsequent
years. Analysis of these withdrawals show 138.32 participation units (shares) of unrestricted, available
funds remain in the endowment fund with a market value of $10, 878.22 as of October 21, 2014.

MOTION: Executive Committee approves, and recommends the Board of Directors,
approve transferring the remaining 138.32 participation units (shares) of
unrestricted, available funds from the Adrian E. Buttz endowment fund to the
earnings account in the current fiscal year, and transfer the income and $2,000 of
principal from the endowment fund to the earnings account each fiscal year as
provided in the donor’s request.

APPROVED UNANIMOUSLY

Nominating Board Development Committee Report

Susan Adams Loyd, Nominating Board Development Committee chair, reported on the first meeting of
her committee. She informed committee members that the Nominating Board Development Committee
seeks to be inclusive, encourage diversity and also assure selection of board members with leadership
potential.

She explained that in this second year of working with the new board structure, the committee realized
that there is limited flexibility in open positions when all officers must also hold a representative position.
This is either an at-large or council position. It also hinders a normal rotation of serving up to 2 (3) year
terms. Officers may need to stay on longer. This limits the number of available board positions up for
renewal each year.

Given that once a board member is elected as chair-elect, their term is already established as chair-elect,
chair and past chair, (3 years), the Nominating Board Development Committee suggests that the Board of
Directors consider amending the bylaws to remove the provision that the Chair, Chair-elect and Past
Chair must also hold a representative position.

Loyd then presented the committee’s recommendation for FY 16 Officers that will be presented to the
Board at the April meeting. They are:

Chair: Alison Page

Chair-elect: Dan McDonald

Vice Chair: Dave Walstad

Secretary/Treasurer: Sandra Ulsaker Wiese

Past Chair: Jim du Bois

The committee will continue to evaluate potential board members for the open positions.

CEO Report
Lewis touched on a few highlight from the Association’s FY 16 Goals 2" quarter status report.
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o UMAA is focusing on interdisciplinary programming and communications in the magazine and
Minne -Colleges rather than college specific programs or themes.

e The decision to emphasize technology offerings has been very successful. The association’s new
webinar series consists of nine webinars planned through April 2015. Initial offerings on career,
ebola and goal settings had excellent participation (300-500 viewers initially) as well as equal
numbers who view them later.

e The association is also focusing on more joint events such as working with Athletics on the TCU
bowl events and a recent Chicago event that partnered with colleges.

o The association facilitated chapter leaders sending congratulatory letters to newly elected officials
from their districts. The Legislative Action Kickoff (formerly called Legislative Action Briefing)
is planned for February 7. In partnership with Government Relations, the event will educate
alumni, staff and faculty on the University’s Legislative Request. The session will also illustrate
how to contact legislators to advocate for the U’s request.

e The Regent Candidate Advisory Council (RCAC) will announce their recommended candidates
shortly from the 19 that were interviewed. The Alumni Association and the RCAC will host a
candidate forum on January 28 at the state capitol. Board members Jim du Bois and Roshini will
moderate the question and answer session among the recommended candidates. Legislators,
University personal and board members are all invited to the public forum.

e Lewis is having discussions with President Kaler outlining what the Alumni Association could
accomplish with more resources. Both agreed that more alumni could be reached with more
resources and that is ultimately better for the University.

Technology Platform Update

Dan Gore, Vice President of Communications and Membership, and Sarah Huerta, Electronic
Communications Director, presented the request for funds to provide a new technology platform for the
association. The new technology upgrades all of the operational aspects of the association’s revenue and
alumni data collection: membership processing, event registration and alumni communication. The tools
are the same as currently being used by University Relations, University of Minnesota Foundation,
Athletics and UMATO (the arts.) They will enable the association to communicate with personalized
messages and segmented marketing, provide operational efficiencies and greater data collection.

Huerta and Gore explained that they conducted a thorough stakeholder analysis, third-party validation and
a rigorous request for proposals process. They are confident they have identified suppliers to carry out the
project. The upgrade will eventually save money on annual software licensing fees. Within 5 years, one
half of the investment should be recovered.

Committee members were supportive of the project but also suggested that Gore and Huerta talk to board
members with technological expertise for their opinion of the project.

MOTION: The Executive Committee approves, and recommends that the Board of Directors
approve, funding of up to $460,000 from the Strategic Opportunity Fund and
Adrian Buttz Fund between now and the end of the fiscal year 2016, for the
University of Minnesota Alumni Association technology platform upgrade.
APPROVED UNANIMOUSLY
Other Items
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Sandy Wiese asked if the Alumni Association asked board members for a year-end gift. Other board
members mentioned that a stewardship report for each board member might motivate additional giving.
Some type of consolidated statement might be easily accomplished with the new technology when in
place. The chair of the board currently sends out personal notes asking board members to participate in
the sustaining life effort.

The meeting adjourned at 9:00 a.m.

Submitted by Ruth Isaak
For Sandy Wiese, Secretary-Treasurer
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