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Strategic Enrollment Management (SEM) Plan
Undergraduate & Graduate Degree-Seeking Enroliment
University of Minnesota Duluth

During 2017-18, SEM Subcommittee completed a review of UMD’s SEM Plan in order to assess progress since its
inception in 2013 and to identify current priorities and related strategies. The subcommittee supported its work
with a review of external high school population demographic data, levers related to undergraduate enroliment,
and campus KPIs and conducted a SWOT analysis to identify current challenges and opportunities.

Updates are provided within this document. Items displayed in bold indicate current priorities.

The SEM Plan is a living document maintained by Enrollment Management and monitored by SEM Subcommittee.
Updates are made annually and SEM Subcommittee will complete a comprehensive review every three years.

The status of each previously established action item is assessed using the following scale:
> Action item has been achieved or completed
> Significant progress has been made on the action item
> Action item is underway

Grow & Stabilize New Student Intake

> New High School (NHS): Annual Goal (revised spring 2018): 2,200-2,250 through 2019-20 (fall &
spring combined); 2,300-2,340 beginning 2020-2021 (assumes additional residence hall space)
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> New Transfer Students: New Advanced Standing (NAS) & Inter-U Transfer (IUT) Annual Goal
(revised spring 2018): 600-675 annually (fall & spring combined; assumes growth in international
students)
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SUPPORTING STRATEGIES: New Student Recruitment

A. Implement best practice strategies in student recruitment:

1.

Develop SEM NHS and NAS action plans as well as a SOC action plan involving key campus
partners (achieved 2013)

Update action item progress and report to SEM Subcommittee biennially (achieved 2015, 2016,
2017; ongoing)

Partner with AACRAO Consulting to develop recruitment and marketing strategies and
reporting tools to enhance data informed decision-making practices (achieved 2013)

Assess and align recruitment staffing and expertise to ensure successful implementation
(achieved 2014, ongoing)

Allocate sufficient funding to the Office of Admissions for recruitment marketing efforts
(achieved 2016)

Implement CRM software tool (achieved 2015)

Implement a new University website aligned with recruitment practices (achieved 2016;
ongoing)

Strengthen the honors program to attract higher academic profile students (significant
progress)

Develop an integrated anti-melt strategy in order to reduce the number of new students who
withdraw from UMD after confirmation (assigned to Enrollment Management)

B. Increase capacity in high demand programs and align resources accordingly:

1.
2.

Complete undergraduate program demand/capacity analysis (achieved 2014; revisit 2018-19)
Identify and develop SEM initiatives (achieved spring 2015) and designate recurring funding for
successful initiatives (achieved 2017)

Support and inform ongoing program prioritization activities (initiated 2013, ongoing)

C. Ensure on-campus housing capacity sufficiently meets demand:

1.

Assess the feasibility (based upon capacity, demand, and financial models) of a multi-phase
plan to address the current residence hall bed shortage, any projected growth in
undergraduate enrollment, and aging existing facilities (underway)

Develop design & plan for construction of an additional residence hall facility with a ideal
completion goal of fall 2020 (to begin after completion of #1 above)

Assess dining capacity and demand and develop a plan to meet the needs of additional
on-campus residents (underway)

D. Make UMD a more transfer-friendly campus:

1.

Engage collegiate units and departments in creating partnerships with top feeder community
colleges (underway with isolated success)

Identify and address roadblocks to speedy evaluation of new courses for transfer purposes
(progress has been made but remains a high level of concern)

Develop and implement a community college counselor/advisor communication plan (achieved
2015; ongoing)

Develop transfer guides for top CC feeder institution (significant progress with 350 guides
created)
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5. Provide opportunities for CC enrollees to indicate intent to transfer to UMD early in their CC
enrollment and align appropriate outreach (significant progress with LSC; implementation of
RaiseMe platform will assist with this)

6. Implement reverse transfer agreements with top feeder community colleges (achieved with LSC
2016; UM system implemented process beginning fall 2017)

7. Assess the viability of creating a “transfer center” by housing already existing services in a
common space (assigned to Enrollment Management)

8. Implement RaiseMe transfer scholarship platform with top feeder CC (underway,
implementation with fall 2019 NAS)

9. Assess needs of transfer students beyond the admissions and credit evaluation process to
include specialized advising needs or other programmatic interventions (potential fall 2018
SEM Subcommittee focus)

E. Decrease the cost of attendance differential between UMD and primary public competitors
(increase differential with TC campus):
1. Hold tuition and fee increases for resident undergraduate students to a minimum (achieved
2014, 2015, 2016, 2017; ongoing)
2. Share cost of attendance comparison data annually with campus leadership (achieved 2016;
ongoing)

F. Improve oversight of recruitment scholarship strategies:

1. Assess yield activity based on levels of scholarship offers and subpopulation enrollment goals
(achieved 2014; ongoing)

2. Solidify partnership in the administration of recruitment scholarships involving the Office of
Admissions and the Office of Financial Aid (achieved 2015; ongoing)

3. Formally charge a recruitment scholarship advisory committee (achieved 2016)

4. Implement Raise.me scholarship platform (achieved 2015)

5. Asses the use of waivers, i.e. Best of Class, Alumni, and International, to ensure alignment with
enrollment goals and institutional mission (achieved 2016; ongoing)

6. Secure funding to sustain current recruitment scholarship model (underway)

G. Increase the percentage of new students self-identified as a student of color or of American Indian
descent:

1. Implement new application software that removes barriers in the application process for
fee-waived prospective students (achieved 2014)

2. Utilize CRM software tool to coordinate outreach and communications; work with ODI and
AILRC to provide access and align communications (achieved 2016)

3. Implement admissions professional development opportunities to enhance cultural
competency among all recruitment staff (achieved 2016, ongoing)

4. ldentify and gather benchmark data required to enhance understanding of how students
progress through the enroliment funnel and to assist in identifying the unique needs of
subpopulations (significant progress)

5. Create bilingual recruitment materials focused on informational needs of parents (achieved
2016 with translation to Spanish, Hmong, and Somali)

6. Expand alumni involvement in recruitment events (underway)

7. Enhance ODI and AILRC participation in visit and special group programs (significant progress)

8. Build stronger relationships with MN and WI Community Based Organizations (significant
progress)
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Endorsed by SEM Subcommittee on April 25, 2018

Create and hire the multicultural recruiter position within Admissions (significant progress)
Explore holding recruitment events in the Twin Cities in order to enhance connections with
underrepresented students and their families (assigned to Admissions)

Create a new publication(s) highlighting ODI and AILRC services to be sent to all admitted
students as part of the yield communication flow (achieved for fall 2018)

Provide on-campus, full, intensive ESL support for students who are recent immigrants needing
additional help in language proficiency (achieved 2013; ongoing)

H. Increase enrollment of international students:

1.

Create partnerships and affiliations to enhance dual degree and transfer opportunities for
international students (ongoing)

Define processes and procedures, e.g., for application deadlines, housing, registration, etc., that
address the unique needs of international students (achieved 2014; ongoing)

Review and enhance scholarship support to promote the recruitment and retention of a diverse
international student population (TBD)

Provide on-campus, full, intensive ESL support for students needing additional help in language
proficiency (achieved 2013; ongoing)

Assess required resources to support recruitment, admission, and enrollment of a larger
international population (TBD)

I. Increase enrollment of out-of-state U.S. students:

1.

N

Target additional marketing efforts within designated geographic regions (achieved 2015;
ongoing)

Reactivate UMD’s participation in Midwest Student Exchange Program (MSEP) (achieved 2016)
Report MSEP enrollment and other geographic data within SEM KPl document (achieved 2017,
ongoing)

J. Increase nontraditional age undergraduate student enrollment: determine priority level

1.

No vk

Develop undergraduate admission guidelines that do not automatically eliminate adult
students who have struggled in the past (achieved 2016)

Align course offerings, processes, and resources to support the enrollment of nontraditional
students, e.g. course times and formats, link career counseling and academic advising, promote
a single point of contact for resources, adopt flexible stop-out policies, etc.

Develop specific outreach efforts that demonstrate to nontraditional prospective students that
degree completion is possible, e.g. broader marketing effort, utilize partner organizations, etc.
Highlight academic programs that are nontraditional friendly

Address unique cost of attendance challenges for nontraditional students

Consider the needs of non-traditional students within UMD’s long-range housing plan

See items listed above under Make UMD a more transfer-friendly campus
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Increase First-Year and Second-Year Student Retention

> Goal (revised spring 2014): 80% first-year; 73% second-year (campus rate)
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SUPPORTING STRATEGIES: Retention/Persistence

K. Increase campus engagement in the goal of improved student retention:

1.

vk W

10.

Develop SEM Subcommittee communication plan for student success and retention (achieved
2015; ongoing)

Host campus-wide event to launch 4-Pros framework and campus participation (achieved 2015)
Develop campus retention action plan using the 4-Pros framework (achieved 2016; ongoing)
Implement a retention and student success small grants fund (achieved 2016, 2017)

Routinely share first-year retention data for both NHS and NAS cohorts at campus, unit, and
program-levels (achieved 2012; ongoing)

Ensure that student satisfaction data (SSI and NSSE) are readily available to administration,
faculty, and staff (achieved 2013; ongoing)

Develop infographics to inform faculty and staff knowledge of student success topics
(underway)

Regularly engage COD and academic department heads on student success topics and related
data (underway)

Participate in the NSSE/ACUHO-I Campus Housing, Student Engagement and Persistence
Study and analyze results for possible implications for practice (underway)

Hold annual update on recruitment, retention and graduation for all faculty and staff to
increase engagement; potentially part of Chancellor town hall meetings (assigned to SEM
Subcommittee)

L. Enhance support of students’ initial academic success:

1.
2.

3.

Routinely share DFW rate data for all 1xxx and 2xxx courses (achieved 2014, ongoing)

Develop unit/academic department/course strategies to improve success rates (progress in
some areas; see SEM Action Plan for Student Retention)

Develop analytics to assist in identifying students most at risk of attrition (achieved 2017;
ongoing)

Develop a comprehensive strategy to support students identified as most at-risk for attrition,
e.g. success coaching (underway)
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Implement a communication plan and tools aligned with promoting student use of academic
resources (significant progress)

Enhance use of mid-term alerts (assign to Undergraduate Education - TBD)

Develop pre-enrollment programs to serve new students who would benefit from foundational
course work or a pre-college experience (TBD)

Align enrollment services and resources in order to provide a seamless transition to UMD
(assigned to Enrollment Management)

Assess current living-learning communities and determine whether expanded investment in
this strategy is warranted (TBD)

M. Admit for success:

1.

Consider student success findings within individualized review of the application for admission
(significant progress)

Monitor the freshman profile to ensure the academic qualifications of the student body are
maintained or enhanced (achieved; ongoing)

N. Address student financial need as a retention factor:

1.
2.
3.

4.
5.

Enhance student financial literacy education efforts (significant progress)

Stem the tide of annual growth in graduate loan debt (underway)

Implement supplemental need-based financial awards based on OIR student risk analysis
(underway)

Ensure that all available scholarship funds are awarded annually (significant progress)
Implement emergency grant programs to prevent students from stopping out due to low
amounts owed (significant progress)

O. Eliminate the persistence gap between race/ethnicity subpopulations:

1.

Build upon the work currently being done under Strategic Plan Goal 2 and the Campus
Climate initiative to create a more welcoming and inclusive environment (ongoing)

Share SOC retention/graduation data with the colleges, ODI, and AILRC (achieved 2014,
ongoing)

Conduct an in-depth analysis of student success by subpopulation in order to better understand
challenges across and within populations (achieved 2016)

As at-risk and student financial need efforts are implemented, consider specific implications
and additional strategies to support diverse populations of students (underway)

Review and revise policies and/or practices to ensure that UMD is providing equity in
decision making regardless of race, age, class, gender identity, etc (TBD)

Implement a multicultural living-learning community in the residence halls (underway,
implementation fall 2019)

P. Assess and improve the UMD-value proposition for currently enrolled students:

1.

Utilize the Student Satisfaction Inventory (SSI) to assess student perception that tuition paid is a
worthwhile investment (achieved 2013; ongoing)

Implement a coordinated approach for messaging to currently enrolled students and their
families on the broader themes of value, affordability, and educational outcomes (significant
progress)
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Increase Four-Year & Six-Year Graduation Rates

> Goals (revised fall 2015): 45% four-year & 68% six-year (system rates)
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SUPPORTING STRATEGIES: Graduation

Q. Develop campus buy-in of the importance of improved graduation rates:

1. Communicate accountability goals and why they matter (underway)

2. Share impact stories related to delayed graduation, e.g. financial impact of five versus four-year
graduation (significant progress)

3. Hold annual update on recruitment, retention and graduation for all faculty and staff to
increase engagement; potentially part of Chancellor town hall meetings (assigned to SEM
Subcommittee)

4. The current tuition-revenue funding model does not support graduation goals; request that
the System incentivize graduation goals (assign to campus leadership)

R. Improve processes to facilitate the movement of five-year graduates to the four-year benchmark:

1. Routinely share credits-at-graduation data by program (achieved 2014; ongoing)

2. Develop reports to assist in identification of issues related to course sequencing, course
planning, course bottlenecks, and registration timing (underway)

3. Enhance services for students changing majors and/or colleges; evaluate impact of cutting
CNED courses (TBD)

4. Assess advisor workload/model, desired outcomes of advising relationship, and training
needs; consider peer advising models (TBD)

5. Assess program curriculum requirements with consideration toward an overall degree being
completed within 120 credits and four years, except where accreditation or licensing
requirements differ (assign to collegiate deans)

6. Increase online course offerings to facilitate timely program completion (assign to
Undergraduate Education)
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Grow Graduate Student Enroliment

> Goal: Growth to enrollment of 725 by fall 2020

Graduate Student Official Fall Semester Headcount
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SUPPORTING STRATEGIES: Graduate Students

S. Provide advertising and promotional support to programs with spare capacity and potential
demand (achieved 2016; UMPR has allocated resources but additional recurring funding would be
beneficial)

T. Explore online delivery format for programs where it makes sense (MTAG, MED and EdD make
extensive use of online delivery). Working with the Center for Educational Innovation we evaluated
the potential for online delivery for MMusic degree, and continue to work with programs
considering expanded online offerings.

U. Increase assistantships across all graduate programs (We are working to providing more
assistantships and for better allocation of existing assistantship lines.)

a. Providing stipends to students in appropriate fields who, in line with their academic
pursuits, work to mentor first year undergraduates. We have done this in conjunction with
Housing (15-16 and 16-17) and Students in Transition (17-18) and are continuing this
initiative for 18-19.

b. Establishing the Graduate Council Teaching Fellowships. These are GTA lines that are
awarded early on a campus-wide competitive basis and are supplemented by a 3-month
summer stipend (Graduate School Summer Fellowships or Diversity Summer Fellowships)
between the first and second years. This enables programs to recruit their top candidates
more aggressively.
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c. Participation in the new Professional Education Diversity Fellowship Program sponsored by
the Office of the Provost. UMD student applicants received two fellowship offers (of eight
system wide) from this program in its first year (recruitment for 18-19).

V. Assess graduate tuition by program and recommend adjustments where the rate is
non-competitive compared to other similar programs (We undertook an examination of tuition
rates in the MBA program and adjusted the rate to be more competitive with regional MBA
programs. Similarly, are examining tuition rates for programs that were moved from the Graduate
to the Professional category in the Provost’s recent reorganization of post-baccalaureate education
e.g. MMusic, MLS, )

W. Consider the needs of graduate students within UMD’s long-range housing plan
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