UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES
April 11, 2019, 8:00 — 9:20 a.m.
Friswold Room
McNamara Alumni Center

Executive Committee Members Attending
Huebsch, Doug
Jessen, Mark

Lewis, Lisa
Moret, Laura
Ulsaker Wiese, Sandy

UMAA Staff Attending
Garry, Dan
Klein, Stephanie

Ruzek, Jon
Yust, Adam

Committee Members/Staff Attending Remotely

Kramer, Matt
Massaglia, Samantha
Wallace, Scott

Chair Doug Huebsch welcomed committee members and noted that Matt Kramer, Samantha Massaglia
and Scott Wallace were joining the meeting remotely.

Consent Agenda

The following items on the consent agenda were approved unanimously:

MOTION: Approval of the January 25, 2019, Executive Committee Minutes
APPROVED UNANIMOUSLY

The December 31, 2018, Internal Financial Statements and Investment Report and the FY19 March
Membership/Revenue Summary were provided for the committee’s information.

Nominating & Board Development Committee Report
Sandy Wiese, Chair of the Nominating & Board Development (NBD) Committee, noted that the UMAA
Board of Directors annually elects Board members to serve in officer roles. The NBD Committee is

recommending the following individuals to serve in officer roles for FY20 -

Chair-Elect - Mark Jessen, Secretary - Roshini Rajkumar, Treasurer - Scott Wallace
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Wiese said she and President & CEO Lisa Lewis spoke to the above and they all were interested in
serving. She reminded the committee that the Chair and Chair-Elect positions have automatic
succession. Next year, Doug Huebsch will be Past Chair and Laura Moret will be Chair. All five of the
above officers serve on the Executive Committee. Lewis mentioned that the Board will vote on the
officers at the April 27, 2019 meeting and the official start date for these positions is July 1, 2019.

MOTION: Approval of FY20 Board of Directors Officers
APPROVED UNANIMOUSLY

Finance & Audit Committee Report
Dan Garry, VP of Operations and CFO, noted that the Finance & Audit Committee (FAC) is bringing two
action items to the Executive Committee. According to the FAC charter, every 5 years the FAC has to put

out a request for proposals from audit/tax firms. A subcommittee headed by Sherry Meyer and Tim
Huebsch received 4 different proposals. Two of the four firms were brought in for interviews prior to
the FAC meeting in March 2019. Garry said the committee chose to stay with the incumbent, Baker Tilly
Virchow Krause LLP, after negotiations to reduce their fees. There will also be a new partner at Baker
Tilly who will oversee the UMAA's audit and taxes.

Treasurer Scott Wallace noted that not only did he feel it was important to keep the audit firm
consistent, but Baker Tilly was the committee’s first choice. Garry mentioned that Baker Tilly works
extensively with education and nonprofit organizations and has both local and national expertise. Both
Garry and Wallace agreed it’s a good idea to have a new partner look at the UMAA’s finances with fresh
eyes.

MOTION: Approval to appoint Baker Tilly Virchow Krause LLP to provide audit and tax services for
fiscal year 2019
APPROVED UNANIMOUSLY

Garry said the UMAA is required to annually file the federal Form 990 Return of Organization Exempt
from Income Tax, the federal Form 990T Exempt Organization Business Income Tax Return, the
Minnesota Form M4NP Unrelated Business Income Tax Return and the Minnesota Charitable
Organization Annual Report. He noted that the numbers were very similar to past years and the FAC felt
comfortable with a modest change that a different tax partner suggested.

MOTION: Approval of the FY18 Federal and State Tax Returns and Charitable Organization Annual
Report
APPROVED UNANIMOUSLY

Revenue Growth Task Force Report
Scott Wallace, Chair of the Revenue Growth Task Force (RGTF), said that the kickoff meeting for the
RGTF went very well. He's pleased with the makeup of the group; the 12 members include 3 UMAA

staff, 4 Board members and 4 outside entrepreneurs. Each person brings a unique career/business
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background and has ideas about revenue generation, brand positioning and member engagement.
Wallace plans for the group to meet several times in April and May to do brainstorming and flesh out
proposed ideas. The goal is to have 2-3 revenue-generating recommendations to bring to the Executive
Committee and Board for consideration.

Secretary Mark Jessen commended Wallace for putting together an exceptional group of impressive
individuals. He noted that everyone involved in the RGTF is very excited and has hopes of exceeding the
revenue goal set for the group.

CEO Report
President & CEO Lisa Lewis reminded the Executive Committee of the visits she made to the system

campuses in August 2018 and her conversations with the respective chancellors regarding system-wide
collaboration. The Rochester campus, headed by Chancellor Lori Carrell, was most interested in
collaborating because they are a young campus with a small number of alumni. They are unable to
duplicate some of the services the UMAA provides and therefore want to form a partnership that will
enhance the campus’s alumni engagement.

Lewis said that the best way to enter into partnership with the Rochester campus is to have the
University of Minnesota Rochester Alumni Network be an official affinity network under the UMAA.
Carrell will buy 3-year memberships for their 500 alumni at a discounted rate; during that period, the
UMAA will foster a relationship with those alumni and demonstrate value for them. The Rochester
network would become a segment in the UMAA’s current communications and receive Rochester-
specific event news.

Past Chair Sandy Wiese questioned what would happen if the Duluth or Morris campus approached the
UMAA about becoming one of our networks with the desire to keep their operations separate. Lewis
doubted that would happen, as those campuses haven’t shown much interest in collaboration in the
past. If they did express interest, there would be many more complexities and different expectations
that would need to be addressed in the creation of a partnership.

President’s Designate Matt Kramer noted that each part of the University system feels like it has a
unique value to add. He agrees with Lewis that the Rochester campus is a different case because
they’re a new campus and don’t have any athletics. Lewis said that even though the Board of Regents is
looking for synergy between the campuses, that doesn’t mean the best option is joining all the alumni
networks together.

MOTION: Approval of the University of Minnesota Rochester Alumni Network as an official
network under UMAA
APPROVED UNANIMOUSLY

Lewis gave a brief recap of the Regent Election process thus far. She noted that early on the process
went as expected, with the Regent Candidate Advisory Council (RCAC) meeting and recommending
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candidates to the Joint Committee, and the Joint Committee meeting and recommending a final slate of
candidates. Past Chair Sandy Wiese is one of the 5 candidates recommended for 4 open Regent
positions. Lewis said that normally the Joint Convention would meet within a few weeks of the Joint
Committee and select the individuals to become Regents. However, the Joint Convention hasn’t yet
been called and it’s unclear if it will be before the end of the legislative session on May 20, 2019. If it
isn’t called, Governor Walz will then have to appoint 4 individuals to serve 2-year terms.

Lewis said she and Director of Advocacy Adam Yust met with Senator Gregory Clausen, who has
introduced legislation that tries to limit legislator’s ability to go outside the scope of the election process
unless they have bipartisan support. The UMAA agrees that the process should be honored. He also
wants to look at the composition of the RCAC and make sure it remains a healthy body by getting
refreshed occasionally, perhaps under the rule of term limits.

The Executive Committee discussed whether the UMAA should weigh in on the Regent Election process
in a public way or behind the scenes. With the goal of having excellent Regents and stability for
President-elect Joan Gabel, the Committee agreed that the UMAA should send a letter to the leadership
in the House and Senate, the chairs of the Higher Education Committees and to the ranking members of
each party.

MOTION: Approval to send a letter outlining the UMAA’s concerns about the impacts on the
University of Minnesota if no joint convention is scheduled during the 2019 legislative
session
APPROVED WITH 2 ABSTENTIONS (MATT KRAMER & SANDY WIESE)

Lewis highlighted a few other things happening at the UMAA. The UMAA’s goals for FY19 are either
being met or exceeded, with the exception of annual membership. Director of National Engagement
Kablia Thao has been working with the Admissions Office on a pilot outreach effort to students that
have been accepted but aren’t yet enrolled. 95 alums have been recruited to write letters to accepted
students in 12 out-of-state regions and encourage them to attend.

Lewis acknowledged that the UMAA has had technology difficulties in the past, but it’s transitioning its
technology to the iModules platform. This will give alumni a much-improved user experience when
registering for memberships or events; it also allows the UMAA to have gated content for members
only. The switch between platforms will happen at the end of April.

The University has agreed to let the UMAA use the Block M on its credit card deal with TCF. The UMAA
and TCF have verbal terms and have drafted a contract. It has been reviewed by the UMAA’s lawyer and
is currently being reviewed by University Relations and the Office of the General Counsel. Lewis
mentioned how much she has appreciated Laura Moret’s help in the process. The goal is for the
contract to be signed and the partnership to begin in June 2019.
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Student Affairs and the Department of African-American Studies approached the UMAA to work in
partnership with TPT on a video that details Black history at the University. This year is the 50th
anniversary of the Morrill Hall takeover and the formation of the African-American Studies Department.
The UMAA, which is contributing $15,000 to the project, will be acknowledged as a sponsor and will
retain all rights to the video. Director of MN and Affinity Engagement Steve Davis is the UMAA’s
representative on this project.

Lewis noted that the previous Board of Regents meeting included a discussion of the comprehensive
report issued by the Task Force on Building Names and Institutional History. After that meeting, there
were a number of conversations on campus regarding how to disagree in a respectful manner and honor
the effort and expertise of others, while still being able to raise questions or ask for more information.
Lewis noted that Simran Mishra, President of the Minnesota Student Association (MSA), and the other
students of the MSA have been meeting separately with each Regent to express their views. Mishra and
Sean Chen, the student representatives to the UMAA Board, will each be sharing a student update at the
upcoming April Board meeting.

Intellectual Property Task Force Report
Laura Moret, Chair of the Intellectual Property Task Force (IPTF), thanked President’s Designate Matt
Kramer for his presentation on the University’s mark at the previous Executive Committee and Board

meetings. She said that the UMAA is moving forward with creating the IPTF and hopes to finish
identifying its members and co-chair this month. Moret doesn’t expect the IPTF’s process to be a long
one, and will be wrapped up within several months. She said she will continue to provide updates at
Executive Committee and Board meetings.

The meeting was adjourned at 9:17 a.m.

Submitted by Stephanie Klein
For Mark Jessen, Secretary
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