MINUTES

Research and Scholarship Subcommittee of Campus Governance
September 17, 2014, 2 — 4 p.m.

430 Darland

Approved: October 1, 2014

Present: Jill Doerfler (CLA), Jon L. Pierce (LSBE), Shixing Wen (Library), Matt Andrews (Chair;
SCSE), David Beard (CLA/Grad Council), Aydin Durgunoglu (Vice Chair; CEHSP), Euan Reavie
(NRRI), Kevin Wu (ITSS), Nigel Wattrus (LLO), Paul Kiprof (Interim Director of Research
Administration), Valerie Brady (MN SeaGrant), Adam Booker (SFA)

New staff recorder, Kim Habig from the UMD Grad Office, was introduced. She encouraged
members to attend and spread the word about the breakfasts being sponsored by the Graduate
School and EVCAA this semester.

1. Approval of Minutes from May 9, 2014 meeting

Matt gave a recap of the last meeting of Spring 2014 semester. Motion to approve minutes was
seconded and approved by unanimous vote.

2. Indirect Cost Recovery and Distribution for 2014

FY 13 &14 data for F&A (Facilities and Administrative) costs for UMD were presented. FY15
started July 1, and is not included in data set. It was proposed that a charge of the R&S
subcommittee should be to increase transparency in F&A generation and ICR distribution.

Other than the distributions to UMD Colleges, NRRI and Sea Grant, the largest annual
distribution is $409,170 to EVCAA Campus Maintenance. Because there is also a carry-over
component to this budget line, the current EVCAA Campus Maintenance balance is $568,340.
This amount is in addition to annual distributions to Facilities Mgt. ($146,770), Library
($100,000), ITSS ($100,000), and SPA support ($315,600).

SPA is currently supported by ICR from UMD and some funds from UMTC. As recently as
FY2009 this was a 50-50 split with UMTC, but no longer. Since FY09, UMD has received a flat
non-recurring allocation each fiscal year in the amount of $140,814. The bulk of SPA expenses
are for salary and fringe. Prior to FY09, non-recurring allocations varied to include
compensation/fringe adjustments. Research and Scholarship committee plans to address this
issue with the EVCAA.

A question was asked about how SPA staff feel about workload. Staffing level is higher now, but
workload is greater. Paul Kiprof stated that there were issues in the past getting grants set up,
but Tim Holst (former AVCGER) & Elizabeth Rumsey (current lead administrator for SPA) made
changes so that one staff member is assigned to the administration of grants for specific Pls. It
is felt that this process is more efficient. Aydin stated that it would be good to get a sense from
SPA about how much time they’re spending on administering grants from the two AHC units on
the Duluth campus, College of Pharmacy and School of Medicine.

Question regarding support for faculty travel that was proposed last year — how much is
available? EVCAA has many prior funding commitments, so it's not clear how much will be
available. Paul will report at a future meeting. Paul recommends that the committee come up
with concrete numbers needed for travel and grants to put forth to the EVCAA. Paul will present



on EVCAA Schokker’s response to suggestions from last year at a future meeting. He will check
with SPA about the workload generated by the two Duluth AHC units, and report on that, as well.

3. Discussion of document addressing Research at UMD from the Interim Director of
Research Administration, Paul Kiprof

Paul asked for input on research highlights from the past year (2014) at UMD to go into an
accountability report for System (example: Antarctic ice drilling project). This is a first draft, and
items may get edited. Send information about grants, achievements, etc. - things that would
appeal to the public. This can include non-sponsored activities, as well. UMD has educational
strength combined with research, a fact often overlooked by UMTC.

The goal is to show a full picture of UMD, including its achievements in the liberal and creative
arts. The dollar amount of funding is not the only important thing. Achievements should be
phrased in terms of their “impact” on the campus or community or field of inquiry. Send items to
Paul by the next meeting date on October 1. Paul's goal is to finish the Duluth piece of the
report by mid- or late October.

4. Discussion on separate versus consolidated Director of Research and Director of
Graduate Education position(s)

Tim Holst, and prior to him, Steve Hedman, held the position of Associate Vice Chancellor for
Graduate Education and Research. EVCAA Schokker split these into two interim positons when
Tim retired, and hired an Interim Director of Graduate Education and an Interim Director of
Research Administration to perform AVCGER functions. R & S committee supported splitting
the interim positions last year.

Committee members discussed whether enough time has passed to make a decision on
whether the current duties of these interim positions should be consolidated into a single
position, or remain as 2 positions. The current Interim Directors have occupied their position for
only 4 months. This period seems too short; and waiting a year to initiate a search would be
more desirable. This waiting period would mean extending the terms of the interim positions.
Paul asked to recuse himself from participating in the discussion and any recommendation the
committee may make.

The committee discussed the demands of the two roles, and the kinds of thinking needed for
each: big picture thinker for Grad School, and detail person for SPA. It might be a challenge to
find someone who can meet both needs. Aydin added that it would not be a good idea to create
another administrative position. Perhaps faculty fellows could assist with some of the duties of
the combined position.

R & S committee member consensus was to make a recommendation to the EVCAA to delay
the search in order to allow more time to determine whether the AVCGER position should
remain combined, or be split. A motion was made by David, with a second by Jon, and it was
carried by unanimous vote.

Kim will prepare the recommendation as a memo, Matt will put it on letterhead, sign on behalf of
the R & S subcommittee, and send to EVCAA Schokker.



5. New business

Aydin mentioned the need to ask questions about fellowships, which are not really grants or
scholarships. We need to know how they work administratively. There should be a policy
statement to outline impacts of fellowships on financial aid, insurance, etc. Fellowships are
intended to provide funding, but may but may actually cost the recipient money. Who pays for
the fringe benefits?

Paul updated the committee on his activities and ideas for highlighting research and other
faculty efforts.

He met w/collegiate deans, including ACH, to find out how he can be helpful to programs.
Suggestion from Shixing: Martha Eberhart-Galinski is an expert on how to search for
grants. Paul would like to organize some workshops on searching for grant funding.
Perhaps Martha can come to a committee meeting.

Paul would like to make changes to grant-writing webpage to give faculty links to grant
opportunities, and feature faculty research, but it's a high-level page, so needs high
approval. Changes can’t be made readily.

Discussion of holding an evening “open house” to show off UMD to the community —
lectures, performances, lab demonstrations, etc. Would help build ties to community.
Valerie asked if this could be a monthly thing; it would be difficult to include everything in
one night. The night would be intended to highlight different things — just a taste of UMD,
not everything.

Book display in Solon Campus Center — feature faculty endeavors independent of
research funding. Would like committee input on books to feature. Students will see this
in SCC. Let Paul know your ideas or comments.

6. Next scheduled meeting — October 1

Meeting adjourned at 3:35pm.

Recorded and submitted by Kim Habig, Graduate Office



