Minutes of the Educational Policy Committee September 16, 2009
Educational Policy Committee
September 16, 2009 (Meeting #1)

Present: Geoff Bell, Gail Bier, Victor DeMeirles, Brittany DeNucci, Carmen Latterell, Fay Maas,
Vince Magnuson, Nick Miller, Molly Minkkinen (Chair) , Mike Mullins (Vice-Chair), Pauline
Nuhring, Megan Perry-Spears, Ken Risdon, Gary Shute, Bilin Tsai, Nigel Wattrus

Excused: Ashley Brown, Jen Jones, Maureen O’Brien, Tina Thielen Gaffey
Absent: Eve Browning, Pat Dennis, Andrea Schokker

Guests: Jackie Millslagle, Bill Payne

The minutes of the 4-29-09 meeting were approved.

EPC Governance

Molly Minkkinen described the governance role of EPC and expectations of committee
members. The role of an EPC member is to work with their constituencies to bring forth policies,
ideas, and recommendations and bring that feedback to EPC for discussion. This committee
has a lot of work ahead of us in the coming year. For scheduling purposes, please allow for the
meeting to run from 3:00 - 4:30. The work of this committee governs academic policies that
relate to all students, faculty, and staff. Our work changes the way we do things on this campus.
Current examples on today’s agenda are learning outcomes and liberal education. Our job as
members is to talk with the faculty and students who are going to live out these policies, find out
what people are thinking, and bring those thoughts and ideas back to the committee. We are
calling upon the members of this committee for active participation within their collegiate
communities and are looking forward to a productive year. Members were encouraged to e-mail
Molly with questions or comments.

EPC Subcommittees

EPC has four subcommittees: the subcommittee on Information Technology and Library (SITL),
the Lib Ed subcommittee, the International Education subcommittee, and the subcommittee on
Admission Retention, Graduation (ARG). ARG has asked to do some data collection on
retention and is therefore on hold while this is taking place. Lib ed is currently undergoing
transformation, so activity on this subcommittee has been put on hold for the year as well. Nigel
Wattrus has volunteered to be the liaison for SITL. Gail Bier has agreed to serve as liaison for
the International Education subcommittee. In addition, Geoff Bell serves as the EPC
representative on the Council for the Advancement of Student Learning (CASL). Draft
subcommittee charges were distributed for members to review for the next meeting. A question
was posed regarding if the composition of our subcommittees was fixed. The answer is no and
members were asked to send their recommendations for subcommittee membership to Molly for
consideration at our next agenda meeting.



H1N1

This is a serious and growing threat to all institutions. UMD has a team working diligently to
address all issues that have or will come about because of this virus. Each member of the
University community should read the Annex R document carefully (linked off of the UMD
homepage). Section C on Teaching speaks to the responsibilities for deans, faculty and
students. In the event that people get sick, they are advised to stay home. Students are being
asked to contact Health Services as well as their instructors if they are out sick as Health
Services is tracking student absences. The committee is currently developing a system for
tracking employee absences. We as an institution want to respond in an effective way to this
threat. Committee members were encouraged to talk about this issue within their colleges and
bring feedback to our next meeting for discussion. How is a person able to distinguish between
a bad cold or H1N1? The emergency preparedness website has a list of very informative FAQ's.
Unless you are experiencing severe symptoms or have underlying medical conditions, people
are being asked not to go to the doctor. Most facilities will not test for H1N1 unless you are in
the hospital. Thinking ahead to spring semester, we do have a mandatory first day attendance
policy. Students should e-mail their instructors if they are ill on the first day of class. Due to the
volume of clinic traffic, students with flu like symptoms have been instructed not to go to Health
Services; therefore no doctor’s notes will be required for class attendance purposes. There are
classes where attendance is mandatory but faculty are being asked to be flexible for what is
expected to be increased absenteeism. We are still in the beginning stage; the extent of this
virus is yet unknown. Faculty are being encouraged to utilize technology tools and provide
opportunities for distance learning. We are not expecting all faculty to have an online curriculum,
but there are many tools available to help facilitate communication with students off-site . It was
recommended that in large lecture courses where it is less conducive to meeting other students
that faculty members help facilitate a way for students who are out sick to get notes from
another student. Assigning students in small groups of “notes buddies” is a good way to build
relationships, which is especially important for freshman. Seasonal flu shots will be available
next week. A vaccine for HIN1 will be available by mid October. Members were encouraged to
contact Bilin Tsai with questions or feedback.

Learning outcomes

EPC approved a set of six learning outcomes last year. In conversations regarding liberal
education and assessment, the Task Force was asked to develop learning outcomes for liberal
education. CASL took this opportunity to take another look at learning outcomes. A
subcommittee from VCASSL was charged with drafting student development outcomes. Their
work was well grounded in the literature and current best-practices. Instead of having a
separate set of both learning and development outcomes the group decided on an expanded
set of institutional outcomes. This is a more holistic approach to what we want students to learn
both in the classroom and out. CASL has spent a considerable amount of time spent
wordsmithing this document and it is being put forward to this group for consideration. A
question was raised regarding the proposed outcome “Apply life skills to succeed in college and
beyond” and how to construct an outcome to measure what happens after a student leaves. The
campus assessment system includes a combination assessment plans. It is not the
responsibility of every program to align with every outcome. There will be some methods where



we can review follow-up studies, graduate program review data, etc. to see if students are
successful after graduation. It was also noted that “beyond” could be interpreted to mean
outside the classroom, not necessarily outside the college experience. A question was raised
regarding examples of “demonstrated self-knowledge across a range of developmental areas.”
This is an instance of how these outcomes are intended to be holistic and cover both academic
and non-academic settings. Examples include self-understanding, identity development, moral
development, emotional intelligence, etc. Jackie Millslagle referred members to a HYPERLINK
"http://www.d.umn.edu/vcaa/assessment/documents/InstGoals_Outcomes.pdf* table describing
detailed definitions of the nine learning outcomes and specific examples of program learning
outcomes aligned with the student learning outcomes. The group was asked to review the
proposed learning outcomes and supporting materials sent with the agenda prior to a vote at
our next meeting.

Lib Ed

The Lib Ed Task Force was formed in late 2006 as a recommendation after many years of study
by the Lib Ed subcommittee. The Task Force has had consistent representation across all
collegiate units. They did extensive research on liberal education both on our campus and other
colleges and universities across the country. They talked with constituencies and collected
feedback throughout. The Task Force drafted a liberal education mission statement that helped
guide their work. They generated a new plan and proposed it to EPC last spring. A consensus
could not be reached and the Task Force was asked to revisit the program structure. The group
met over the summer and has submitted a revised proposal that includes a mission, core,
detailed criteria, and strategies for implementation. The most significant change is the increased
focus on developing students’ skills in writing, oral communication, and the inclusion of a Logic
and Quantitative Reasoning requirement Part | c. There is more flexibility built-in so that
programs are allowed to have more lib ed courses integrated within the major. Advanced writing
is not included as part of the lib ed core but is still required within the major. The current
recommendation from the Task Force will be sent to the committee for review prior to our next
meeting. Members were encouraged to review the proposal in full and share with their
constituencies to gather feedback for our next meeting.

Meeting adjourned 4:38 p.m.



