ECCA minutes October 2, 2001

APPROVED 10/16/01

EXECUTIVE COMMITTEE OF THE CAMPUS ASSEMBLY October 2, 2001

3:15 p.m., Regents Room

PRESENT: Travis Amiot, Kari Amstutz, Steve Castleberry, Donna Dahlvang, Barbara Elliott,
Barry James, Roger Lips, Kathryn A. Martin, Helen Rallis, Allison Rhody, Justin Rubin, Carolyn
Zanko GUESTS: Bob Krumwiede, Joe Michela

CALL TO ORDER:
The Executive Committee meeting was called to order at 3:15 p.m. by Chair Steve Castleberry.

APPROVAL OF MINUTES:
A motion for approval of the September 18, 2001, meeting was seconded and approved.

FOR INFORMATION ATTACHMENTS:
A motion for acceptance of the Educational Policy Committee minutes of 5/2/01 and 9/12/01
was seconded and approved.

NEW BUSINESS

Kirby Plaza

Guests Joe Michela and Bob Krumwiede presented the committee with an update on
remodeling plans for Kirby Plaza, space once occupied by the old library. Michela, Director of
Auxiliary Services, is spearheading the remodeling of this area and said plans are to present the
design and budget to the Board of Regents in December, followed by schematic design, bidding
in early winter, and construction (to be done in phases) beginning in May 2002.

Michela displayed drawings of the new exterior design and floor plans for Phase | and Il. New
features of the exterior include large windows, a bus hub, some new parking, an outdoor
playground and drop-off area for the child care center. The bus hub is of particular importance
because of the rapid increase in the use of bus transportation. Last year at this time there were
less than 900 riders per day; bus ridership recently peaked at over 2600 a day. And it is hoped
that ridership will continue to increase.

On the ground floor of Kirby Plaza, the bookstore will remain unchanged, but new construction
will add a warehouse-type operation for processing books. The space around the Marketplace
will be opened up, and a coffeehouse with a ramp to an outdoor plaza will be added. In Phase
I, the printing/graphic department will move to the ground floor from the basement of the
administration building.

The second floor will see the most changes with the addition of the transportation center, public
washrooms, a food court, commons area, child care center, a sit-down restaurant, convenience
store, and meeting rooms. The art department of the bookstore will move to the second floor as
well. There is a huge demand for art supplies and equipment, and UMD's well-stocked art
department serves many customers from off-campus. The sit-down restaurant is expected to be
open late night for students. The Bull Pub will remain unchanged, but moving off the second
floor will be office space for Auxiliary Services, the Computer Corner, Bulldog Shop, and Kirby
Cafe.



On the third floor, there will be some improvements made to the Rafters such as a new door
and additional seating.

Because of the success of the bussing program, the campus was able to get federal assistance
to help with the cost of the bus hub and daycare center, and Chancellor Martin commended
Michela for his work to secure this funding. She also discussed the phasing in of the different
parts of the remodeling plan - the first part being for the students, the bus hub, and daycare;
then moving into the third floor for much needed classrooms and offices with the guarantee that
any infrastructure work that needed to be done in Phase | and Il would be the same
infrastructure work needed for Phase Ill. She also pointed out that when Auxiliary Services
makes money, that money goes to scholarships and financial aid. On an annual basis, Auxiliary
Services makes a contribution to the general campus scholarship fund and also to athletics.
For the remaining portion of the first floor and third floor (Phase Ill), Bob Krumwiede explained
that programming is still being completed and the plan should be decided in the next week or
two. This space is expected to contain roughly ten classrooms, eight with a 30-40 person
capacity, two with a 60 person capacity, and a large number of offices. The CLA Dean's Office
and student support operations will be relocated and consolidated on the third floor. The
American Indian Learning Resources Center will also move here because of expanding
programs, and new laboratory and classroom space is being developed for Psychology. There
is a recommendation to make a connection on the 2nd and 3rd floors between Kirby Plaza and
Bohannon Hall that would be a natural link between Psychology and the programming that is
taking place in those new areas. This would also improve traffic flow. However, there are
cost/structural issues, and it is not yet known if this connection is feasible.

In all the programming for Phase lll, the goal has been to cluster groups or free up space on
campus where space is needed. Psychology will be vacating space in Cina which is needed by
CLA. Al ITSS operations will be consolidated into Kirby Plaza which will free up space in a
number of places but particularly MWAH, where space is needed for expanding programs.
Other New Business

Chair Steve Castleberry proposed a change in the wording of the Constitution and Bylaws of the
University of Minnesota Duluth and the Duluth Campus Assembly so the requirement for three
meetings per academic year would become two meetings per academic year. After some
discussion, Castleberry made a motion that in Article 3, number 6, paragraph a, the third word
be changed from three to two. The motion was seconded and passed unanimously.

There was a request for information on donor/naming opportunities in the Med School's student
computer testing room and the student learning resource center. It was suggested they first go
to Bill Wade to learn university policy on the matter and then to put together a packet of
information with the suggested name, why it is appropriate, and letters of recommendation. This
packet would go to the Physical Facilities Committee and then to ECCA.

In answer to a question regarding research seminars from the September 18 meeting, Chair
Castleberry found out that these seminars are not required to sponsor a UROP project this year.
However, Steve Hedman recommends that faculty take these seminars since they will soon be
a requirement. The directive is coming from outside the campus.

For academic integrity issues, Chair Castleberry referred committee members to the minutes of
the Educational Policy Committee. There is an Academic Integrity Subcommittee which is



chaired by Ken Risdon. The subcommittee has not yet reported to EPC this year, but they are
experimenting with some software packages that will detect plagiarism.

Chair Castleberry will contact Linda Deneen to update the ECCA web page.

Chancellor's Report: Chancellor Martin was in Coleraine this morning for the naming of the
Coleraine Lab. The lab was named for Cliff Niemi, who was MinnTac manager and director of
research for United States Steel. Much of the research that is done at the lab is to make
MinnTac more cost effective and energy conscious, and Cliff Niemi has been responsible for
much of that research. It couldn't have been named for a better individual.

Last week the chancellor traveled to Warroad as part of her effort to visit areas of the state
where UMD has student delegations of some size. She visited the high school, middle school,
toured Marvin Windows, and met with some members of the Marvin family.

The Science Lab Charette visit was yesterday in Chicago. Discussions were held regarding the
proximity of spaces to each other, clusters of offices, research areas, teaching labs vs research
labs. The next meeting will be here on October 30. The first spatial and design concepts for the
science building will be presented then. The science building is on the agenda for the February
meeting of the Board of Regents, and the project will be ready to go out on bid as soon as
funding is received.

The chancellor, deans, and most of the administration will be going to Sun Microsystems to
attend their Executive Visioning program at the end of the month. The goal for those attending is
to get a sense of the direction technology is going as they look at the next series of projects at
UMD, including the new science building and renovation of the classrooms and offices on the
3rd floor of the old library.

The meeting was adjourned at 4:15 p.m.
The next ECCA meeting will be October 16.
Respectfully submitted,

Ann Houghtaling
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Page Coordinator: Frank Simmons



