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ACTIONS REGARDING RESPONSIBILITIES: STEERING, CONSULTATIVE AND EXECUTIVE

STEERING RESPONSIBILITIES:

1. To meet at least monthly to discuss matters of concern to the faculty.

The Academic Health Center-Faculty Consultative Committee (AHC-FCC) met eleven times (once/month from
August 2009 to June 2010) for discussions of various activities and issues of concern to the AHC Faculty. The
meeting minutes from each of these discussions are available at the AHC-FCC Web site located at:
http://www1.umn.edu/usenate/minutes/ahcfccmins.html

In addition, the AHC-FCC Constitution & Bylaws can accessed at: http://www1.umn.edu/usenate
[ahc/ahcconstitution.html

2. To initiate whatever studies it deems necessary and appropriate or to request such studies from the Senior
Vice President (SVP) for Health Sciences or Administrative officers or from the subcommittees. (This section
includes descriptions of on-going projects

coordinated by the AHC-FCC)
a. One priority of the AHC-FCC this year was helping to shape the AHC strategic
direction for 2009-10 and beyond. Increasing budgetary constraints within the “new economic normal”
challenged the AHC-FCC to engage in shared governance with a heightened sense of urgency.

The critical role of faculty governance in the AHC can be characterized as:

i) Advising and consulting on major decisions,

ii) Strengthening the accountability and commitment to faculty as the central institutional resource and,

iii) Establishing dialogue in the pursuit of a common vision as an approach to promoting faculty engagement in
formal consultative processes.

Throughout 2009-10, the Office of the AHC Sr. Vice President worked with numerous constituency groups to
establish the AHC Strategic Directions 2010 initiative building upon a five-pillar foundation consisting of: Leading
new approaches to care delivery, Increasing the impact of research on health, Innovating in education to enhance
the health workforce, Achieving excellence in leadership and decision-making, and, Improving health status. The
AHC-FCC responded to a request for formal consultation on this strategic direction by issuing a report on February
12, 2010 titled, “AHC-FCC Report on Proposed Strategic Directions,”

(see: http://www1.umn.edu/usenate/ahc/strategicdirections.pdf).

The AHC-FCC understands that one aspect of this strategic direction framework is to guide allocations
(investments) in AHC areas of strength in order to enhance the University’s leadership position in research,
teaching and community engagement. Members of the AHC-FCC believe that asking faculty to make
programmatic funding recommendations without access to detailed financial information can create the illusion of
choice and collaboration in making these difficult decisions. In this Report, the AHC-FCC highlighted the
importance vital tactical imperatives including the elimination of duplication of function, as well as aligning faculty
recruiting with not only the AHC Research Corridors, but also to meet the educational needs of students in the
AHC.” Notwithstanding the resolution of a number of challenges outlined in the Report, the AHC-FCC concurs
that faculty must continue their engagement with administration in the process for setting priorities and making
difficult programmatic decisions with clear intent to reduce duplication and eliminate non-strategic programs and
services.

b. A second priority of the AHC-FCC in 2009-10 related to providing meaningful input on succession planning for
the University President and the AHC Sr. V.P. for Health Sciences in the context of actions taken in 2008-09 to
reorganize the University of Minnesota Academic Health Center. Significant changes were made in 2008-09 to the




administrative structure of the AHC when the positions of Dean of the Medical School and the AHC Sr. V.P. were
combined into one position. The benefits and risks of this combined administrative position were extensively
discussed and debated at all levels of the AHC throughout 2009-10. In 2008-09 University President Robert
Bruininks visited the AHC-FCC to present findings from an organizational analysis of peer institutions supporting
his decision for this combined position. The AHC-FCC invited President Bruininks back to further discuss the
future of the AHC at the AHC-FCC meeting of April 8, 2010. Not only were the benefits and risks of this

combined position revisited at the meeting of April Sth, but Committee members debated the wisdom of specifying
this administrative structure prior to implementing executive searches for both the University President and the
Senior AHC leadership positions.

c. To improve effectiveness in contributing to AHC decision-making in the future, it was determined that the
Committee could improve communications and rapport with AHC Deans, and with faculty governance councils
among AHC-member schools and colleges (e.g. improved vertical and horizontal integration). The outcome of this
initiative was to schedule a series of meetings with each of the AHC Deans during the summer of 2009, and to
schedule joint meetings of the AHC-FCC with Chairs of the AHC schools and colleges at luncheon meetings held in
September 2009 and in April 2010.

d. The AHC-FCC currently serves as the sponsoring faculty body for the AHC Academies for Excellence: both
the Academy for Excellence in the Scholarship of Teaching and Learning, and the Academy for Excellence in
Health Research.

A combined awards reception for both Academies was held on September 23, 2009 from 4:30-6:00 p.m. in front
of the Academy Wall of Honor in the second-floor corridor of Moos Tower. The AHC-FCC moved to honor the
late Carole Bland by naming the reception that immediately followed the Academy Awards Program as the,
“Carole Bland Memorial Reception.” Carole J. Bland was on faculty of the Medical School since 1974 and at the
time of her passing on August 23, 2008 she was Assistant Dean for Faculty Development in the Medical School,
and Co-director of the Leadership/Mentorship Work Group of the Committee on Excellence in Women's Health.
The 2009 inductees to the Academy for Excellence in the Scholarship of Teaching and Learning were: Melissa
Avery, School of Nursing; Debra Olson, School of Public Health; James Pacala, Medical School; and, Patricia
Schaber, Center for Allied Health Programs. The 2009 inductees to the Academy for Excellence in Health
Research were: Robert Bache, Medical School; Michael Mauer, Medical School; James Neaton, School of Public
Health; and, Robert Vince, College of Pharmacy.

For 2009-2010, the AHC-FCC worked with SVP Dr. Cerra, Assistant Vice President for Education, Barbara
Brandt, and Executive Vice Dean, Mark Paller to coordinate the nomination deadlines and the advertising and
soliciting of nominations. The 2010 award winners will be announced by the end of Summer 2010.

e. The AHC-FCC sponsored its fourth all-AHC Faculty Forum entitled, “Valuing Clinical Scholars,” held on

October 30, 2010 in Coffman Union 4" Floor Ballrooms. The keynote speakers were Luanne E. Thorndyke, M.D.,
F.A.C.P., Vice Provost for Faculty Affairs

University of Massachusetts Medical School, and Kevin Grigsby, DSW, Senior Director, Organizational Leadership
Development, Association of American Medical Colleges, nationally recognized experts on measuring the scholarly
contributions of clinical faculty. The purpose of the forum was to discuss the value of clinical scholars and clinical
faculty in supporting the mission of the University of Minnesota, and strategies for revising the criteria and
processes for participation in faculty governance and promotion decisions.

f. Recommendations developed at the AHC Faculty Forum on “Valuing Clinical Scholars” were advanced to the
AHC Sr. Vice President for further consideration. One key recommendation for assembling a working group of
faculty to articulate and quantify the scholarly contributions of clinical faculty let to creation of the, “AHC Task
Force on Clinical Faculty.” Faculty from each of the six AHC schools and colleges were collaboratively identified
for participation on this Task Force by the AHC Deans and the AHC-FCC. The nine-member Task Force,
co-chaired by Susan Berry, M.D., and Barbara Brandt, PhD., was charged to, “develop consistent guiding principles
to frame the policies and procedures related to the appointment, responsibilities, recognition, and promotion of this

critical group of AHC faculty. The Task Force met on April 26" and June 2" with a work plan schedule of
completion in November 2010.

g. With the help of the Senior Vice President’s Office and the AHC Office of Communications, a monthly
AHC-Faculty social event referred to as, "Third Thursdays" was initiated in October to take place from 4:30 to 6
pm in the Campus Club at Coffman Union with refreshments funded by the SVP’s office. The purpose of the Third
Thursday’s Program is to promote interprofessional collaboration and faculty morale in a relaxed and unstructured
venue. Third Thursdays were scheduled for October, November, January, February, March and April.

h. The AHC-FCC Subcommittee on Finance and Planning, chaired by Paul Olin, met approximately twice monthly
to discuss issues affecting finances of the AHC. The Subcommittee discussed the importance for the University to
plan for the 2012-2013 fiscal year, as base funding cuts and decisions that impact University are expected to persist



well into the future. Another area of concern addressed extensively by the AHC-FCC Subcommittee on Finance
and Planning were the cost pools and related financial implications.

i. A new initiative this year was to schedule a luncheon meeting of the AHC-FCC and

the Chairs of each of the AHC schools/college’s FCC or FAC (Faculty Advisory

Committee) Chairs for the purpose of discussing progress on faculty governance issues

and concerns across the AHC. These FAC Chairs Luncheon meetings were held on

September 16, 2009, and on April 15, 2010.

j. One other important initiative was the interaction between the AHC-FCC and the AHC-Student Consultative
Committee (AHC-SCC). The Chair of the AHC-SCC (Daniel Stein) met with the Chair of the AHC-FCC (lIsetts)
to outline areas of mutual interest to AHC students and faculty. These interactions led to an AHC-FCC bylaws
change specifying that the Chair of the AHC-FCC and the Chair of the AHC-SCC meet on a regular basis each

year to discuss areas of mutual interest and concern. This bylaws change was adopted by the University Senate on
May 6, 2010.

3. To advise the Senior Vice President for Health Sciences on procedures for making administrative appointments
and to participate in the selection process.

1. The AHC-FCC Chair (Isetts) and one AHC-FCC member (Davies) both served on the Selection Committee for
the position of Vice Dean for Research, Medical School/Associate Vice President for Research, AHC. The
individual selected for this administrative appointment was Dr. Tucker LeBien.

2. The AHC-FCC Chair (Isetts) was one of about 50-60 individuals across the University who was asked to
participate in interviews conducted by consultant Susan Gebelein, President of Savannah Consulting related to the
search for a Senior Vice President for Health Sciences pursuant to Dr. Frank Cerra’s anticipated transition to
academic faculty.

3. One other contribution to administrative appointments relates to participation of the AHC-FCC Chair (Isetts) in

review of AHC administrators. To that end, Brian Isetts participated on committees that conducted a regularly-
scheduled review of two of the AHC-school deans.

4. To create and terminate all subcommittees of the AHC FCC.
There was no activity in this area.

CONSULTATIVE RESPONSIBILITIES:

" 1. To meet with the Senior Vice President for Health Sciences monthly, or at least six times per year, to discuss
issues or policies of the AHC and to represent the viewpoints of faculty.

The AHC-FCC met nine times this academic year in consultation with Senior Vice President Cerra to discuss
issues and views of the faculty and policies of the AHC. In addition to discussions related to the topics listed in
Section 2 of this report, each meeting with SVP Cerra focused on a specific “Dialogue of the Day.” The dialogue of
the day subjects corresponding to each of the nine meetings with SVP Cerra are listed below:

8/17/09: Evaluating AHC Faculty Satisfaction: Measuring faculty disenfranchisement

9/23/09: Best practices in hiring and promotion of faculty in the AHC

10/22/09: AHC Strategic Directions

1/20/2010: Operational decisions within the strategic priorities framework

2/24/10: AHC Strategic Directions: Report of the AHC-FCC

3/25/10: The role of the AHC-FCC in succession planning for the AHC Sr. Vice
President

4/19/10: Articulating strengths and challenges of the University of Minnesota Academic
Health Center: Prerequisites for meaningful faculty contributions in succession planning, including the
three most important functions of the Sr. V.P. for Health Sciences

5/19/10: Does the AHC Senior Vice-President candidate need to have a medical
doctorate?

6/24/10: Alternative AHC Leadership Structures: What are the four most important
initiatives to preserve in the AHC?

Additional issues discussed with SVP Cerra included:
a. Concerns about the effect of the proposed Light Rail Transit line upon traffic patterns affecting University
and AHC hospitals access, and the vibrational effect on AHC laboratories.

b. Copyright policy and implications regarding intellectual property and in particular, electronic educational
materials.



c. Review of the revised 7.12 statements.
d. Concerns related to the Electronic Financial System (EFS).

2. To consult with the Senior Vice President for Health Sciences or Administrative officers on planning and on the
annual budget and the biennial request.

Periodic updates were presented by Dr. Cerra to the AHC-FCC regarding budgetary issues and the biennial
request. Additional information regarding these issues was discussed by the AHC-F&P committee. Tuition rates,
state support, declining economic conditions, practice plans, external funding, research money and costs, program
reductions, and ways to economize continue to be issues of concern.

3. To receive notification of concerns that may require consultation with the Senior Vice President for Health
Sciences or Administrative officers from any faculty member, academic professional, or student.

a. The economic issues concerning the University and the AHC were discussed at great length in 2009-10
including decreased state funding, the University’s “hiring pause,” the early retirement program, and the proposal
for decreasing faculty salaries by 1.15% in 2010-11.

b. The future of the AHC, and the Medical School reorganization were discussed at great lengths.

c¢. One additional consultative matter that occurred in 2009-10 was consultation with the

Committee on Academic Freedom and Tenure (ATF). The Chair of the AHC-FCC was asked to make an informal
presentation to the ATF on September 18, 2009 to discuss implications of AHC-FCC efforts to articulate and
reward the scholarly contributions of clinical faculty.

4. To receive recommendations of any faculty member, academic professional, or student who wishes to present a
proposal to the AHC-FCC and to refer or act upon such recommendations as it deems appropriate.

Other than informal input that was obtained in regards to the topics discussed in this Report, no such formal
requests or recommendations were made this year.

EXECUTIVE RESPONSIBILITIES

1. To serve as a deliberative body of the AHC Faculty Assembly on all major items it deems necessary and
appropriate and to call meetings of the AHC Faculty Assembly as needed.

The 2009-10 AHC Faculty Assembly was held on May 11, 2010 in the Mayo Auditorium immediately preceding
the State of the AHC Address delivered by SVP Cerra. The program featured a new format this year with an
intention to provide faculty with detailed information about revenues and expenditures in each of the AHC
schools. The title of the 2010 AHC Faculty Assembly was, “Transparency in the New Economic Normal — A
discussion with AHC Deans.” Each of the AHC Deans provided a snapshot of their school/college’s financial
investments, and discussed how faculty played a part in the decision-making process to prioritize investments.
Questions were solicited in advance of the program on-line, and questions were submitted in writing on note cards
during the AHC Assembly. Other than the annual meeting in May, there were no additional or special meetings of
the AHC Faculty that were called in 2009-10.

2. To act on behalf of the AHC Faculty Assembly when a decision is required and when it would not be possible to
convene a special meeting of the AHC Faculty Assembly in a timely fashion.

No action was necessary in this area.

3. To report regularly on any matters which, in its judgment, should be brought to the attention of the AHC or
specifically to the attention and consideration of the AHC Faculty Assembly.

No action was necessary in this area.

4. To examine any action taken respecting the AHC by the Board of Regents, the central administration, or by
another individual or body having any relationship with the University.

a. The AHC-FCC Chair serves as ex-officio member of the University-FCC. The AHC-FCC Chair attended the
majority of University-FCC meetings in 2009-10. Our role on this committee is to represent the interests of the
AHC and provide an avenue of communication between the faculty of the AHC and rest of the University. In
addition, as representatives of this committee, we are asked to think and act broadly in the best interests of the



University as a whole.

Among the many issues discussed were: revision of the tenure code, intellectual property and copyright policies,
issues of metrics and measures of the University's progress, student feedback on classes, large classroom utilization
and replacement of classroom space, tensions regarding administrative decisions driving educational policy, the
proliferation of administrators, concern about the proportions of support for athletics and academic activities, the
implementation of the Enterprise Finance Plan, concerns about the salary reduction proposal, and concerns about
public funding of higher education and rising tuitions.

b. The University-FCC consults regularly with President Bruininks, Provost Sullivan, and SVP’s Cerra and Jones on
the strategic repositioning of the university in light of the goal to become one of the top public research universities
in the world, on the budget request to the legislature, and on recommendations from various committees and
strategic positioning task forces.

Respectfully submitted,
Brin I, leetts
Brian J. Isetts, Ph.D., B.C.P.S.

Professor, Department of Pharmaceutical Care & Health Systems
University of Minnesota College of Pharmacy



