Subcommittee on Information Technology & the Library (UMD-ITL)
February 27, 2014

Spring Semester, Meeting #4
Minutes

Approved March 13, 2014

Attending: Linda Deneen, Paul Hanson, John Hatcher (Chair), Dan Lackore, Seung Lee,
Darlene Morris, Kim Riordan, Todd Roe, Matt Rosendahl, Robyn Roslak, Terrie Shannon, Nigel
Wattrus

1.

5.

Approve Minutes of February 13, 2013. The minutes were approved. Sally Bradt will
send them to Wendy Larrivy. Linda Deneen agreed to take the minutes today.

Overview of Online Learning (Kim Riordan)

Kim opened the discussion with an amusing history of her work as an administrator
charged with expanding and improving online learning. She quickly learned that there is
much more to this than she had envisioned. She provided the notes below for us to
review. After much work and reflection, Kim has come to the conclusion that teaching
online is still teaching and should not have separate standards from face-to-face teaching.

Overview of Massive Online Open Courses (Kim Riordan)

Massive Online Open Courses, or MOOCs, have been very hot but seem to be fading.
They have been a great learning experience. UMD does not do MOOCs because the big
MOOC companies want flagship campuses with big names to participate. There have
been a number of attempts to accept credits from MOOCs, most recently from ACE. The
completion rate for MOOC:s is quite low, even though they serve very large audiences.
There is a group of faculty, staff, and administrators at UMD currently taking a MOOC
and meeting to discuss the experience.

Other business

Terrie Shannon reported on the Teaching and Learning Committee, where she serves as
representative from this subcommittee. The committee spent some time figuring out their
role. They heard a report on the Enterprise System Upgrade Program (ESUP) from
Registrar Carla Boyd. Most recently they discussed options for mid-term alerts and
extending the drop period for classes.

Adjourn
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Online Delivery at UMD
Report by Kim Riordan

Online delivery at UMD is considered a strategic asset. Increasingly, faculty are using online as
an alternative course delivery mode. To support online delivery (and technology enhanced
teaching), and as a result of an external assessment of UMD’s online readiness, an Associate
Vice Chancellor position was created. Among the Associate Vice Chancellor for Outreach and
Online Delivery responsibilities: Support the development of further online delivery-especially
programs wholly or primarily online, and develop a comprehensive plan for online delivery at
UMD.

Online delivery and teaching with technology is featured in the 2011 UMD Strategic Plan:
Goal 1 (action step 5 within the 2011 Campus Action Plan)

Encourage and support course redesign projects to include active learning strategies, best
practices and alternate modes of delivery ...

Goal 6 (action step 3 within the 2011 Campus Action Plan)

Support the professional development of all employees to learn and use new technologies, skills,
and information in support of campus goals...

Goal 6 (action step 5 within the 2011 Campus Action Plan)

Promote effective use of technology and information resources in teaching and learning,
research and creative endeavors, outreach activities, and support of University business...

Overview of what’s happening with Online Delivery:

e Ongoing examination of UMD infrastructure that supports online delivery, including
review of policies, guidelines and websites related to online delivery, clarification of data
to determine scope of online delivery, research into compliance for online delivery in
HLC report, and leveraging opportunities across colleges to support online delivery given
present financial constraints.

e Create and promote specific initiatives to support online delivery and use of technology
to enhance teaching. For example,

o application process for departments/programs to request EVCAA financial and
technology support for development of online programming,

o develop and implement a faculty fellow structure focused on online and
technology enhanced teaching



o Support ongoing “tech camp” opportunities to optimize faculty/staff development
re: online delivery and technology enhanced teaching,

o Provide support for various online and technology enhanced teaching initiatives
which have wide appeal across campus (i.e. TED talks live in 2013, digital
storytelling workshop, and un-conference initiative, May 2014, etc.)

e Develop UMD’s Online Community of Practice (and subsequent Google Group) in order
to build common understanding of what good online teaching looks like at UMD and
provide a place for faculty/staff discussion, announcements, and resource sharing.

e Create an elearning steering committee comprised of faculty and staff across campus in
order to have a body of individuals who provide advice, direction and create strategies
related to online delivery and technology enhanced teaching

Growth in online delivery in 8 years...

Fall, 2005 thru Summer, 2006
50 sections of courses with either a portion of or fully online.
Of that number, 64% were from CEHSP

Total of 1479 student registrations

Spring, 2014

114 Sections offered (designated as completely online or primarily online)
Summer, 2014

125 Sections offered (designated as completely online or primarily online)
Fall, 2014

89 Sections offered (designated as completely online or primarily online)



