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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
NOVEMBER 5, 2002
 
[In these minutes: 
Welcome & Call to Order, 2002 – 2003 OIT Accomplishments and Initiatives, Move of the MNCAT
catalogue into the Ex-Libris “ALEPH Software”, Data Network Update, AppleTalk & IPX Update]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Assembly; none of the comments, conclusions or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration or the Board of
Regents.]
 
PRESENT: April Schwartz, Chair, Josephine Crawford, Nancy Herther, Stephen Crawley, Eric Celeste,
David DeMuth, Alan Ek, Douglas Ernie, Jim Waddell, Andrew Sandquist
 
REGRETS:  Mark Bellcourt, Haesun Park, Ashutosh Jaiswal, John Miller
 
ABSENT:  Thomas McRoberts, Jeff Johnson, Linda Jorn, Yosef Cohen, Stephen Downing
 
OTHER(S):  Bernard Gulachek, Ken Hanna, Nancy McGlynn, Shih-Pau Yen
 
I).  April Schwartz welcomed those present, called the meeting to order and asked that introductions be made.
 
II). 
Steve Cawley, Associate Vice President and CIO, Office of Information Technology, summarized OIT’s
2002 - 2003 accomplishments and initiatives:
 

The Twin Cities campus-wide telephone system upgrade was recently completed.  This $15 million
project was completed slightly under budget and approximately 4 months ahead of schedule.  The new
phone system gives the University the foundation to do interesting things with internet protocol such as
better integrating the coordinate campuses on a telephone basis.
The network ‘backbone’ was upgraded to the gigabit ‘backbone’ and, as a result, the data network now
has the capacity to bring gigabit drops into a few buildings.
There has been more activity with Internet2 on a statewide basis.  The University of Minnesota
manages one of the Internet2 hubs that serves all of the University of Minnesota campuses, MnSCU
(Minnesota State Colleges and Universities), schools and K-12 schools throughout the state.  Internet2 
is expanding its initial scientific and computing uses into video and fine arts applications.
The PeopleSoft system will be upgraded to version 8.0 in early 2003.
The Office Of Student Finance implemented a paperless financial aid process with the assistance of
OIT.  This effort won an EDUCAUSE award.
WebCT, a teaching and learning application, underwent several upgrades.  Permanent funding, two
years running, has been secured for this type of technology enhanced learning support.  Vice Provost 
For Distributed Education and Instructional Technology, Billie Wahlstrom, and OIT have joined forces
to expand the Faculty Tool Kits to the coordinate campuses.  Shih-Pau Yen, Deputy CIO, Academic
and Distributed Computing Services, provided members with additional information regarding WebCT
initiatives.
Wireless has been and continues to be an important initiative for OIT.
‘Technology for Life’ (TFL) will be implemented in 2003 as part of the Institution’s initiative to grow
and maintain its relationships with its students even after they have graduated.  The initial bundle of 
technological tools will include E-mail, Portfolio and Portal access.  No longer will students be forced 
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to give up these tools upon graduation, but, instead, they will be permitted and encouraged to use them
for the rest of their lives.
The Office of Information Technology has instituted an aggressive anti-spam initiative.  For additional
information on this topic members were referred to the following URL: 
http://www1.umn.edu/oit/security/spam.shtml

 
In response to a question concerning the budget, Steve Cawley indicated that central administration has given
the directive to await state and local election results, and, in the meantime, be very conservative and prepare
for the worst.  Two OIT initiatives, however, that have been recognized as priorities for the University are:
 

Replacement of the CUFS system.  This project is estimated to cost the University $20 - $25 million.1.
Upgrade the data network on each campus.  This project is estimated to cost the University $20 
million. 
The Office of Information Technology already has at least partial funding for this project via a capital,
life-cycle replacement funding stream, assuming there are no significant cuts.  In the worse case
scenario, OIT would be forced to slow the upgrade process.  There is no indication at this time that the
entire project would be deferred.

2.

 
Other presentation highlights:
 

It continues to be the goal of OIT to expand the University’s technology infrastructure by building
networks that match the purpose of each building without department/unit charge-back issues
interfering. 
Thus, central administration has changed the per-connection network charge-back model to a
connectionless network funding model.
A member expressed a concern over the current registration system.  Because prerequisites are not
properly programmed into the system, students are being allowed to register for classes they technically
are not eligible to take. 
Mr. Cawley acknowledged the importance of correcting this problem and referred the member to Scott
Ruud, Deputy CIO, Enterprise Applications (ruudx010@umn.edu) for a status update.
Classrooms continue to be a high budget priority for funding.  Efforts are being made to ensure at least
some basic level of technology in every classroom.
The Office for Information Technology looks to SCIT for feedback, advise and support on technology
related issues and policy decisions.

 
III). 
Eric Celeste, Associate Director, Library Administrative Services, presented information to the committee on
the libraries’ move of the MNCAT catalogue onto the Ex-Libris Aleph500 Software, a library management
system. 
Due to the magnitude of this project an Enterprise system was chosen and partnerships with various
University offices, including OIT, were cultivated to ensure the success this undertaking.  The University’s
prior library management system operated off of the University’s mainframe.  Prior to moving forward with 
this endeavor, the Library spent a significant amount of time determining the best method for moving the
huge amounts of data off the mainframe and onto the new system.
 
Minnesota’s Higher Education Services Office (HESO) provided funding for the new library system as part
of the statewide MnLINK project. Because HESO allocated funds to both the University of Minnesota and
MnSCU (Minnesota State Colleges and Universities), separate contracts had to be negotiated and drafted.  In 
the end, the University has a contract with HESO and HESO has a contract with the new vendor, Ex-Libris. 
Because of the University’s indirect relationship with the vendor there were challenges in the
implementation.  Ex-Libris, the vendor, is actually located in Tel Aviv, Israel.  Ex-Libris also has an office in
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Chicago, Illinois. 
The vendor has been quite successful in selling the system to other institutions in the United States.
 
The University was able to complete the first phase of this project on-time and on-budget.  Ex-Libris is 
believed to be a better platform to grow on than the old NOTIS system that ran on the mainframe.  According
to Mr. Celeste, realistic expectations were key to the successful implementation of this system.
 
Mr. Celeste explained that the handouts he distributed earlier outline how to access the system as well as
summarize new system features, etc.
 
The Library has received a range of user feedback on this initiative including:
 

Individuals upset that the Library was shutting down telnet access.
Positive feedback from individuals who like being able to manage their own account(s).
Concerns over performance issues e.g. authority control, indexing, speed, etc.

 
Some users have experienced problems because the initial web interface was developed using a framed
implementation. 
Pressure to have the system up and running by July 1, 2002 did not allow enough time for the frameless
version to be designed. 
It is a high priority now to move to a frameless version that will minimize the use of Javascript and will have
significantly fewer pop-up windows. 
It is anticipated that the frameless version will be much more user-friendly.
 
Ms. Schwartz thanked Mr. Celeste for the update.
 
IV).  Mr. Cawley provided members with an update on the data network.  Currently, there is an all-campus 
investment to upgrade the network. 
The last time the system was upgraded in the Twin Cities was ’97 – ’98 and there have been a variety of
upgrades on the other campuses with Crookston being the oldest.  The estimated cost of the electronics and
labor will run about $20 million. 
The $20 million, however, does not include repairing building wiring problems.  The Office of Information
Technology is in the process of auditing all the buildings on each campus to determine the extent of the
wiring problems so that a price tag can be attached to that portion of the project.  It would make no sense to 
install a faster network if the wiring is unable to support it.  Besides the building audits, OIT is conducting 
interviews to determine system requirements. 
At an upcoming meeting, Mr. Cawley volunteered to provide the committee with a status update on the
project. 
According to Mr. Cawley, while the budget office has asked OIT to thoroughly examine the feasibility and
cost for a project of this nature, they have NOT given OIT the go ahead to upgrade the network.
 
The primary reason for upgrading the network is because emerging applications are taxing the University’s
current network. 
Mr. Cawley noted that besides the bandwidth problem, the University lacks protocols on its network that
allow it to do such things as voice and video applications.  Ultimately, the University through its network
upgrade initiative would like to achieve a ‘quality of service protocol set’, ‘security management protocols’,
and a faster network to support emerging applications.  However, if the project were to only receive partial
funding, priorities would have to be set and the upgrade conducted in phases. Hopefully, at a minimum, a
‘quality of service protocol set’ that would allow data and video to move across the network in a reasonable
fashion would be accomplished in the first phase.
 



DRAFT http://www1.umn.edu/usenate/scit/02-11-05.html

4 of 5 6/18/2008 11:03 AM

Mr. Cawley was asked whether an attempt has ever been made to incorporate the private networks on campus
into the main campus network? 
In response, he noted that as long as the local campus networks operate according to campus standards, that
the individuals that manage these networks are competent and responsive to OIT, and OIT and the local
campus networks share a common set of policies and procedures so the networks basically operate as one
then private networks on campus pose no problems to the main network.  Additionally, along these same 
lines, it was mentioned that prior to any network upgrade that any horizontal wiring problems will need to be
corrected. 
In order to accomplish this OIT is seeking to partner with departments/units by offering a 50 – 50 funding
incentive.
 
Committee chair, April Schwartz, asked what SCIT can do to support the data network upgrade initiative? 
Mr. Cawley stated that once funds have been allocated to the project, OIT will be looking to the committee
for advice on how it should approach the upgrade.  If only partial funding is received, priorities will have to
be set and choices will have to be made. 
The Office of Information Technology will outline the funding scenarios and the committee will be asked for
their input. 
If, on the other hand, the project receives full funding, OIT would ask for the committee’s endorsement on
the project.
 
V).  Illegal File Sharing continues to be a problem particularly in the residence halls on campus.  The stakes 
in this on-going battle are being raised by the entertainment industry.  Leaders in the industry have
approached the higher education leadership organization, NASULGC, The National Association of State
Universities and Land-Grant Colleges, and asked that they listen to their concerns and take action.  For the 
administration this is an issue of:
 

Law, because students are illegally distributing copyrighted materials.
Network resources.
Network design, because residence halls may need to be treated differently than the rest of the campus
in the future in order to correct this problem.

 
In its role as response officers, the University has a limited liability when it comes to illegal file sharing. 
When the University is notified of a violation, its policy is to take action within 48 hours.  In order to curb 
illegal file sharing, OIT plans to do more to educate students on the policy and make the policy more clear. 
From OIT’s perspective, this behavior costs the University money when it interferes with its ability to do
business. 
While the University has no intention of changing its stance on this issue, it will continue to refine its
position and manage its service levels. 
 
A student representative noted that the University should make sure in its attempts to curb illegal file sharing
that it does not stop legal file sharing. 
Another member supported this position and commented that it is vital that the University not let itself get
itself into the position of acting as ‘copyright police’.  Rather, it is and should continue to be incumbent upon
the copyright holders to defend their copyrights. 
The University should focus its efforts on defending its bandwidth in the course of fulfilling its mission. 
After all, because there is a limited amount of bandwidth available it needs to be used as legitimately as
possible.
 
The same student asked about the feasibility of allowing inter-campus bandwidth by keeping the file sharing
activity within the campus. 
Because OIT has experienced problems in terms of internal flooding in the residence hall and not all the
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problems can be attributed at its border, there is a reluctance to consider this option.
 
In an on-going effort to keep the committee apprised of matters related to this issue, Mr. Cawley assured
members he would distribute the correspondence related to this topic for their information.
 
VI). 
Mr. Cawley noted that AppleTalk and IPX are obsolete protocols that eventually OIT wants off the network. 
The problem arises because the network vendors no longer support these products and they are no longer
built into the routers anymore. 
The Office of Information Technology will be looking for advise from SCIT on how to handle this delicate
situation.  The issue is how can the University move away from AppleTalk and IPX?  During the network
upgrade planning process, the issue of how to deal with the AppleTalk and IPX matter will need to be
addressed. 
The Office of Information Technology is recommending that the University move away from AppleTalk and
IPX at the point when the network is being upgraded. 
Before any final decisions are made, however, the issue deserves more dialogue.  To quantify the problem, 
OIT can look at its statistics and determine how much AppleTalk is crossing the routers and which routers
are being affected. 
 
Ms. Schwartz thanked Mr. Cawley for today’s updates.  Before adjournment Ms. Schwartz asked members
for ideas on future agenda items. 
Eric Celeste requested that a future meeting be devoted to a review of the University’s border policy. 
Specifically he noted that AppleShare and SMB no longer cross the border and was curious to know when
this decision was made.
 
VII).  Hearing no further business, April Schwartz adjourned the meeting.
 
                                                                                                Renee Dempsey
                                                                                                University Senate


