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UMD must submit a Quality Initiative report as part of the process of being reaccredited by the 
Higher Learning Commission.  A quality initiative proposal was submitted in April 2014 and 
subsequently approved. A report on the Quality Initiative must be submitted by August 31, 
2016.  The goal is to complete the quality initiative project while simultaneously enhancing 
UMD’s ability to fulifill its mission, achieve its goals, and move towards its vision. 
 
The UMD Quality Initiative includes three phases: 

• Phase 1: Strategic Planning (identification of campus values, mission, vision, goals, and 
action steps) was completed, approved by the Campus Assembly, and adopted by 
Chancellor Black during the 2010-11 academic year; the plan will be revisited this year. 

• Phase 2: Program Prioritization, “a comprehensive review of all programs (both 
academic and academic support) with a focus on alignment with UMD’s mission and 
vision in ways that guarantee a sustainable future with quality programs,” was completed 
2013-14. 

• Phase 3: Critical Reflection and Continuous Improvement “is our effort to measure 
systematically and systemically how well Strategic Planning and Program Prioritization 
met (and are meeting) their goals. This is a long-term project that will call upon all 
campus constituencies to play a role.” Goals identified for this phase include: 1) inclusive 
participation, 2) embedded within the new governance system, and 3) transparency.  

 
Overview of Process for Completing the Quality Initiative Project 
 
As a Faculty Fellow working about 20% time on the Quality Initiative during the 2015-16 
academic year, Denny Falk tentatively plans to undertake the following activities: 

1. Explore information on continuous improvement during summer and fall 2015; 
2. Support setting up and entering data for goal indicators relevant to UMD’s strategic 

plan—met with Shannon LeCount; she and Jenna from Campus Labs will enter goals, 
objectives, and measures—need to decide on benchmarks and enter data; 

3. Interview key informants to determine what data is available related to campus goals—
interviewed Andrea Schokker, Kim Riordan, Julia Williams, Jerry Pepper, Mary Keenan, 
John Arthur, Lisa Erwin, Corbin Smyth, Joan Erickson, Lynn Black, Steve Keto; will 
continue to talk with key groups; what data is important to reflect and act on? 

4. Interview key data users (e.g., chancellor, vice chancellors, deans, directors, department 
heads, relevant governance committees) to determine what they are already doing 
related to using data for continuous improvement and to determine what additional 
data would be most helpful to them and their units 

5. Plan, with others, an efficient set of activities that will provide opportunities for 
stakeholders across campus to reflect on available data with the goal of improving 
their units (includes administrative and governance structures); 

6. Evaluate the effectiveness of the strategic plan and program prioritization processes (may 
include focus groups, interviews with key informants, surveys); 

7. Draft a general plan for ongoing critical reflection and continuous improvement for UMD; 
8. Draft Quality Initiative portion of the Higher Learning Commission report by 8/31/2016. 


