MINUTES

Research and Scholarship subcommittee of campus governance
February 28, 2014

10 a.m. — 12 noon, 430 Darland Administration Building

Attendees — Valerie Brady, Aydin Durgunoglu, Jay Austin, Eric Brown, William Salmon, Shixing
Wen, Adam Booker, Bedassa Tadesse, David Syring, Tim Holst, Kevin Wu, Euan Reavie (via
phone), Matt Andrews (Chair). Absent — David Beard (excused; replaced by William Salmon).

Guest — Andrea Schokker, Executive Vice Chancellor for Academic Affairs

Chairperson Matt Andrews opened the meeting at 10 a.m. by asking the attendees to introduce
themselves and mention their unit affiliations.

1. Approval of the Minutes from February 14 meeting

Minutes were sent to the committee and also to guest Matthew Rosendahl, UMD Library
Director, to provide accuracy and amendments. The minutes from the February 14 meeting
were amended and approved unanimously.

Chairperson Andrews introduced invited guest Andrea Schokker.

2. Andrea Schokker, Executive Vice Chancellor for Academic Affairs — At the
invitation of the R&S committee, Dr. Schokker addressed the retirement of Tim Holst
and the future of the Associate Vice Chancellor for Graduate Education and
Research position. She has also had some communication with VP for Research
Brian Herman and President Kaler concerning UMD as a maijor player in research at
the University of Minnesota. VP Brian Herman is now scheduled for an April 4 visit to
UMD and the NRRI to address the MNDrive funding initiative and other research-
related issues. Chairperson Andrews stated that VP Herman should visit Duluth
during to address the concerns of the R&S committee.

Dr. Schokker stated that UMD as a campus needs to strategically develop a plan that
highlights it uniqueness in order for UMD to move forward. That means we need to
know where UMD is moving with regard to Strategic Goals 3 and 4. Schokker
encourages UMD members to get more involved on the TC campus by providing
representation for input from the UMD community. Tim Holst visits the TC campus to
represent UMD on a frequent basis, moving forward we need more visits to the TC
campus and we need more visits from the TC campus to UMD.

With respect to the Associate Vice Chancellor for Graduate Education and Research
position, Chairperson Andrews suggested that having the roles of Graduate
Education and Research as separate positions will allow a better focus on Goals 3
and 4 of the Strategic Plan. Schokker stated that we may be able to experiment with
the idea of the two roles being separated during the interim period following the Holst
retirement. She asked for any ideas or suggestions on how the roles could be
separated during this interim period.



3. Kaler visit on 2/17 and inviting VPR Herman to UMD- There was a brief
discussion about President Kaler’s visit. There was concern how funds are
distributed to UMD and the lack of proper reimbursement from the Academic Health
Center units on the Duluth campus for services such as Sponsored Programs and
Facilities Management. Topics for discussion when VPR Herman visits the R&S
committee includes questions about UMD’s participation in OVPR initiatives “Five
Years Forward through Collective Inspiration and Discovery” and “MnDrive”.

4. Next meeting March 7, 2014- Meeting to discuss topics presented at previous
meetings and take the necessary action steps.

Meeting was adjourned at 11:50 a.m.
Minutes recorded and compiled by Steve Frickstad

Minutes approved unanimously on March 7, 2014.



