Minutes of the Budget Policy Committee February
22,2010

Approved 4-26-10

Campus Assembly Budget Committee
Monday, February 22, 2010, 1:30-3:10 p.m.— DAdB 520

Present: Joan Erickson, Greg Fox, Kit Hautamaki, Trudie Hughes, Richard Lindeke, Penny Morton, Liz Olson,
Alan Roline, Jeff Romano, Clint Schoeck, Krista Twu, Amy Versnik Nowak, Mariana Waisman, Harry Zabrocki
Excused: Mary Allen, Jeff Campbell, Thomas DeMinico, Scott Laderman, Bob McFarland, Randy Skalberg
Guests: Liz Abrahamson, John Weiske

1. Auxiliary Services Update

A. UMD Stores — Jeff Romano

UMD Stores are a University owned and operated, self-sufficient Auxiliary operation. Mission: Provide quality
products and services to students, staff, faculty, and community through friendly, efficient customer service in
support of the University mission.

Course materials represent 48% of total sales. Overall sales have been increasing at a good rate since opening the
Street level store in June 2004. The sales for 2009-10 are actually down slightly, 1%. Gross margin has remained
pretty constant. UMD Stores see the impact of the University’s tight budget. Computer hardware sales are down
$140k. Course material sales are down around $30k (1/2%), due to competition from online competitors.

Digital material - UMD Stores have offered a digital textbook option to the campus for 3 years, at 50-65% of the
new text price. Sales were pretty slow for the first couple of years, due to the limited number of titles available
(20-30) and the reluctance of students to grasp this technology. In Fall 2009, more than 150 titles were available
for students in a digital format. The total unit sales were only 181 (0.4% of text sales). Some faculty have been
resistant to digital. The number of titles available in Spring 2010 was reduced to 90. Sales for this semester were
only 46. UMD Stores plans to survey faculty about the use of digital materials and offer more information on
how this technology works.

Textbook affordability — This is an issue that the UMD Stores has been working with Student Association and
the administration on for a number of years. State and federal legislation address the cost of educational
materials in higher education. The U.S. legislature passed the HEOA of 2008, which has course material
provisions that become effective July 1, 2010. This legislation identifies a number of things that publishers,
bookstores, and faculty should do to help make textbooks more affordable to students. The stores need to work
with faculty and departments to insure that the price of the materials are considered when determining the course
material needs for each course. Timely communication of course material needs is also an important factor in
reducing the cost to students. The stores have made more used books available for students (increased the used
ratio from 24% to 38% of total text $ sales in the past 3 years).

Textbook rentals — A number of Minnesota bookstores, including UMTC, have started a rental program for a
small number of texts on their campus. Placing a text in a rental program requires a commitment from a faculty
member or department to use the material for an extended period of time to make the cost of the rental
reasonable. UMD Stores are gathering information about the possibility of renting textbooks in Fall 2010.

Store renovations — There are plans to renovate the lower level space during the summer of 2011.



B. Housing & Residence Life — John Weiske

Housing & Residence Life is composed of the physical component of housing facilities and the programmatic
component of residence life. We house 3000 students—92% of freshmen and 25% of incoming transfer students
(NAS). As NAS students increase, the mix in housing changes. About 40% of freshmen stay in housing their
second year, generally in apartments. Some stay in apartments their third year, but many move off campus. There
are four residence halls and five apartment complexes. Residence halls contain almost all freshmen; about 500-
600 freshmen live in apartments. Housing budgets based on 95% occupancy (over 100% occupancy in fall and
94-96% occupancy in spring). In fall they use lounges as temporary space. A new residence hall with 286 beds
will open in fall 2011; ground will be broken in May. We will then transition out of Stadium Apartments. One
building will close each year beginning in 2012, depending on demand for space. The new building will cost
$13.5 million. Just like UMD Stores, they are self-operating and must pay for all expenses and loans out of
rental income. They have already been budgeting for this construction.

Stafting includes 66 residence advisors, 14 students for security, 54 maintenance/custodial students, 13 full-time
supervisory staff, 4 full-time support staff and 15 full-time custodial staff. RAs are student leaders rather than
employees. They receive room & board and a $350-650 tuition credit. Housing is recruiting more sophomore
RAs than in the past as more internship and other service learning activities become available for students.

Housing’s annual budget is $9.9 million. They are a 12-month operation. Summer has difference customers—
senior citizen renters, some student renters, conference/workshops, youth camps, and overflow housing for
Grandma’s Marathon. Major projects include window replacements for Lake Superior Hall and traditional
Griggs. All buildings received fire sprinklers between 2000 and 2006.

The rate increase was 1.61% for FY10. UMD and Crookston have the most reasonable housing rates within the
U of M system. UMTC is our biggest competitor for students.

John was asked about an honors dorm. Students in the UMD Honors Program are assigned to honors floors in
Griggs Hall. He indicated that there are also two ICL sections assigned to ICL floors. Students in SCSE are
assigned with SCSE roommates but are not housed in a separate wing.

C. Food Service — Liz Abrahamson

Liz discussed the Kirby Plaza Food Court, Northern Shores Coffee House, Catering, and the Dining Center.
About 7200 meals a day are served in all areas. Food Court sales have stayed steady, as in the previous year. On
campus Catering has seen a decline in revenue. This may be due to departmental budget cuts. The Dining Center
is down just a bit due to a few less students living on campus this year. Although Dining Center did not increase
prices last year, this coming year will likely have a 2% increase. Northern Shores Coffee House has seen an
increase in revenue and doing well. Kudos were given to Sombrero's Mexican Fiesta, the new Food Court kiosk.
An advantage of being a self-operating is the ability to change kiosks based on student requests. Dining Dollars
are going strong and the additional funds continue to increase daily. These funds can be added on in the U-Card
office. Over $13.000 this month was added on Dining Dollars for Feb alone. Food Services employ 250 students
on campus and run their areas without financial assistance from the state and or use of tuition/fees.

They have put away $300,000 to finish the fire safety and sprinkling system for the Dining Center this coming
year. This is the last building that needs to be completed. They have purchased two state-of-the-art, LEED-
certified dishwashing machines—for the Dining Center and the main kitchen. The new machines result in less
water consumption. Liz discussed the changes they have made in trying to be more sustainable/green.
HYPERLINK "http://www.d.umn.edu/aux/greenefforts.html" http://www.d.umn.edu/aux/greenefforts.html

Liz encouraged everyone to visit their web site to check out our Food Service areas and daily menus.
HYPERLINK "http://www.d.umn.edu/food/"http://www.d.umn.edu/food/. She also discussed the new net
nutrition software program, which helps students and staff make healthy choices when dining on campus.

D. Loans/Debt — Harry Zabrocki
Housing has $10 million debt, which will more than double with the new residence hall. Food Services have $4



million debt from the Kirby Plaza renovation. Two federal government loans will be paid off in 2011. Most
recent loans come from the U of M system.

Someone asked about the typical bond life. Bonds are sold by the University system, and money comes in as a
pool. UMD requests a loan to finance a project, and repayment money goes toward redeeming bonds on the open
market.

Someone asked if any funding from Auxiliary Services goes to the University. Auxiliary Services units pay the
same enterprise tax for “common good” services that all units pay. This goes to the system, not to the campus.
Examples are technology, accounting system, registration system, etc. All units also pay a tax or fee on payroll
costs. UMD Stores has a contract with Athletics for sales at games, and trademark royalty fees go into
scholarships.

2. Update on State Budget

Governor Pawlenty’s proposal includes a $37 million cut to the University, assuming no changes by the
legislature. UMD’s total retrenchment is $3.6 million, with $2.8 already taken last year. If the retrenchment stays
at that level, the $800,000 difference can be covered centrally. Decisions are yet to be made about 27 pay
period/furloughs/2% salary increase. Most likely there will be less than five days of furlough, with prorating of
salary over the year.

3. Approval of January 21, 2010 Meeting Minutes
The minutes were approved as written.

Adjourned at 3:10 p.m.
The next meeting will be at 1:30 on April 26, 2010.

Respectfully submitted by Betty Greene



