FACULTY SENATE MEETING AGENDA
Oct. 9", 2019
2 pm - 3.30 pm
Kirby Student Center 355-357

Chair/ Facilitator: Jamie Ratliff
Minutes: Wendy Larrivy
Timekeeper:

Preparation: Schedule 30-40 minutes to prepare for this meeting
Reply to Jamie with any feedback, changes, or additions to the agenda. Please identify whether the item is:

business/ action, discussion, or information.

ITEMS

PREPARATION

MIN

START
TIME

Approve minutes from previous meeting

Review minutes

2.00-2.05

Discussion Items

TOPIC: Course Scheduling Policy

CONTEXT: FS has been discussing Jerry Pepper’s
correspondence to faculty about the enforcement of
current course scheduling policy and his intentions to
address the policy this year in Shared Governance.
Senator Bauerkemper has brought forth a resolution
regarding FS’s position on any potential changes to this
policy.

DISCUSSANT: Joseph Bauerkemper
OBJECTIVE: Vote on resolution.

NOTES/ NEXT STEPS:

Review resolution here.

10

2.05-2.15

TOPIC: Faculty Senate/Shared Governance
Restructuring

DISCUSSANT: Rich Maclin

OBJECTIVE: To outline a proposed new structure for
faculty governance and to form a subgroup to begin
investigating the process.

NOTES/ NEXT STEPS:

Please review proposed outline
of restructuring plan here.

30

2.15-2.45



https://docs.google.com/document/d/11ghuMXSySdjy3nM3STsapAV57P2pvIAFm_YfvDBOrFw/edit?usp=sharing
https://docs.google.com/document/d/17kiukTJoxNnYUfDc9QlUJor7iJnqG_CuXn1sOWOBk6c/edit?usp=sharing

TOPIC: Report on Institutional Service
DISCUSSANT: Jamie Ratliff

CONTEXT: Members of 2018-19 FS created a
document, entitled Faculty Institutional Service at
UMD: Key Concerns and Actionable Items, to examine
and clarify the terms of faculty service at UMD.

Please review document here.

30

2.45-3.15

Information Items

Committee and other reports submitted online- see
meeting folder for file or click here. This time will be
used for feedback, comments, concerns, and
clarifications about reports.

NOTES/ NEXT STEPS:

Review committee reports.
Submit items that require
lengthier discussion for
inclusion in agenda

10

3.15-3.25

Review

Review meeting and next steps

3.25-3.30

PARKING LOT (this is a space where we keep track of items/ issues that are important to members, but we did

not get to at this/ previous meetings):

External Testing agencies & credits
2020 Budget Letter (FD)

Goal 2, Admin Assessment (SPW & PP)
UMD Research feature stories, UMPR

ANNOUNCEMENTS/UPCOMING EVENTS/DATES TO REMEMBER=
e Mon., Oct. 14 - Employee Engagement Survey opens
e Tues., Oct. 22, 3-4:30 p.m. - Recognition of the UMD Land Acknowledgment, Kirby Ballroom

e Fri., Nov. 1 - New Regents’ visit to UMD



https://drive.google.com/file/d/1fCXevrBE-OV_7ZJhPHOTI8KSwqTsNdWl/view?usp=sharing

