
 

 
 

 
Term Faculty and Academic Professionals Subcommittee (TFAPS) 
February 18, 2025 
Minutes of the Meeting 
  

These minutes reflect discussion and debate at a meeting of a committee of the 

University of Minnesota Senate; none of the comments, conclusions or actions reported 

in these minutes reflect the views of, nor are they binding on, the senate, the 

administration or the Board of Regents. The University Senate Office utilized notes 

taken during the meeting, video recording and transcript of the meeting, and AI to assist 

in summarizing substantive parts of the meeting transcript to compose these minutes. 

Minutes are reviewed by the committee before posting. 

  

[In these minutes: Finalize Working Documents and Debrief; Identify Possible Chairs 

for 2025-2026] 

  

PRESENT: Katherine Dowd (chair), Adolfo Carrillo Cabello, Elisia Cohen, Ole Gram, 

Athena Kildegaard, Laura Larson, Emil Lou, Brian Mondy, Pawel Mroz, Angela Perkins, 

Mary Pogatshnik, Deena Wassenberg, Kevin Wendt 

 
REGRETS: Courtney Matson  

  

ABSENT: None 

  

OTHERS ATTENDING: Laurie Cooper Stoll, director, University Senate Office 

 

1.​ Welcome  

 



 

Professor Katherine Dowd, chair, welcomed committee members and called the 

meeting to order. Dowd then provided an update on a conversation she had with Paula 

Merrill, the Director of Compensation, and Melissa Haynes, a manager on the total 

compensation team. This discussion followed a previous conversation with Laura 

Larson from the OHR team. Dowd confirmed that Paula’s team, under the broader Total 

Rewards group, would be responsible for initiating a job family study if one were 

conducted. Their meeting focused on clarifying the scope of concerns, particularly 

regarding P&A instructors rather than contract faculty, and addressed questions about 

changes to the salary floor and comparisons with instructors at other universities. 

 

Dowd mentioned that Merrill and her team were aware of the committee’s discussions, 

and Mary Roman-Kool, who also acknowledged these concerns during a Regents 

meeting in December, was similarly attentive. She noted that the issue had reached the 

Regents’ level and that workforce reinvestment committees had been established, 

including one focused on P&A instructors. 

 

In the short term, Dowd reported that the annual compensation memo, typically 

released in May and distributed to HR directors and department heads, would now 

include guidelines on merit-based pay and best practices for P&A instructors. She also 

mentioned that the team was exploring changes to the salary floor, which was a 

recurring topic of concern. Dowd emphasized that multiple stakeholders within the Total 

Compensation and Total Rewards groups were actively working to address these issues 

and promised to share additional information as it became available. 

 

2.​ Finalize Working Documents and Debrief 
Dowd then shared her desire that the committee could finalize the working documents 

by the next week. She noted that the working groups were at different stages, with the 

P&A instructor statement still needing edits. She emphasized the need to decide on a 

unified style since the statements would be shared widely and required consensus from 

the entire committee. 

 



 

Laurie Cooper Stoll suggested opening a comment period for SCFA before presenting 

the drafts at SCFA’s meeting. Elisia Cohen expressed concerns about the AF&T report, 

feeling it challenged the existence of term and P&A appointments. She highlighted the 

discomfort this caused among term faculty in her school, particularly around the 

prospect of evaluation by tenured faculty under tenure standards. She questioned 

whether the committee’s statement should address continued support for term faculty 

under current employment terms. 

 

Dowd shared that previous discussions with key stakeholders suggested the committee 

should stay focused on their current work rather than directly responding to the AF&T 

report. Ole Gram acknowledged the fundamental difference between the committee’s 

actionable recommendations and AF&T’s broader, aspirational goal of universal tenure. 

He affirmed the value of the committee’s concrete proposals to improve conditions for 

P&A faculty. 

 

Deena Wassenberg clarified that the committee’s position was that teaching is a 

scholarly activity worthy of tenure. However, she pointed out that current departmental 

guidelines were not designed to evaluate teaching-focused roles, suggesting that 

significant policy changes would be necessary. 

 

Cohen supported the idea of tenuring faculty based on teaching but raised concerns 

about the practical challenges and cultural shift required. She emphasized the need to 

protect and support current term faculty, who might not meet traditional tenure criteria 

and might distrust tenured colleagues to fairly evaluate their work. She concluded that 

working within existing HR promotion processes might offer more flexibility and 

immediate benefits for these faculty members. 

 

Two breakout rooms were then opened for committee members to work on Statement 1 

[Contract Faculty] and Statement 2 [P&A Instructional Staff]. Committee members 

self-selected into the appropriate group based on the focus of each. Following the work 

in each breakout room, committee members were asked to provide an update to the 

committee. 

https://docs.google.com/document/d/1aLjFuVcE4jFDoiZ6nnHIbpwZbYKehyZsKifN4dRrTuE/edit
https://docs.google.com/document/d/1aLjFuVcE4jFDoiZ6nnHIbpwZbYKehyZsKifN4dRrTuE/edit
https://docs.google.com/document/d/1QX0bQc9GfDSV7JEjPey9qDydYx506MLmBObg68Qdgqw/edit?tab=t.0


 

 

Cohen mentioned that group one inquired about a timeline. Stoll clarified that including 

a timeline was not required. Cohen confirmed they had completed their section and 

added a paragraph addressing severance pay and notice benefits for contract faculty, 

as these policies varied across colleges and warranted review for uniformity. 

 

Dowd stated that the P&A working group would receive an email requesting rough ideas 

to finalize their work. Stoll asked whether the documents were in their final draft 

versions. Cohen indicated their group’s document was nearly complete, as only minor 

edits had been made over time. Dowd acknowledged that additional work remained on 

statement number 2 and welcomed Cohen’s offer to assist by adding narrative language 

based on her knowledge. Cohen highlighted that promotion issues in the College of 

Liberal Arts stemmed from a lack of peer reviews and professional development, 

particularly for P&A staff unfamiliar with compiling teaching dossiers. 

 

A deadline was proposed to finish the draft within one week, allowing another week for 

committee review before submission to SCFA in two weeks. Stoll confirmed she would 

send a reminder, ensuring there would be an additional version for feedback before 

finalizing the document. 

 

3.​ Identify Possible Chairs for 2025-2026 

Stoll then introduced the agenda item regarding the discussion of the committee chair 

position. She explained that this time of year involved planning for the following year, 

including selecting chairs for committees. She mentioned that the Committee on 

Committees would send out a form for self-nominations or nominations for others. While 

the final decision rested with the Committee on Committees, this meeting aimed to 

initiate discussions and address any questions about serving as chair. 

 

Dowd expressed that while she valued her two years as chair, she believed new 

leadership would bring fresh ideas and voices. She encouraged others to consider 

stepping into the role for the next year and welcomed any comments or questions. 

 



 

In response to a question from Adolfo Carrillo Cabello, Laurie Cooper Stoll clarified that 

the nomination emails were in the process of being sent. She noted that the subject line 

would likely mention the committee’s name and the identification of potential chairs. The 

emails would come from Donovan Laura, who worked on her team and collaborated 

with the Committee on Committees. 

 

4.​ Adjournment 
Hearing no further business, Dowd adjourned the meeting. 

 
Laurie Cooper Stoll  

University Senate Office 


