Minutes   (approved 3/2/2018)
Subcommittee on Information Technology & the Library (UMD-ITL)

1:00 – 2:00 PM, December 1, 2017 Kplz 386A
In Attendance: Kevin Wu (Chair), Alec Habig, Peter Angelos (Secretary), Jason Davis (ex officio), Matt Rosendahl (ex officio), Mags David, Mandie Johnson, Dana Lindaman, Greg Grunwald, Alexandra Luong, Nigel Wattrus
Regrets: Xin Liang, Gail Trygstad, Wesley Osumo

1. Introductions
2. Approval of minutes of November 3, 2017
a. Approved - dags Davis
3. UMD Library Annual Report (Matt / Library, 30 mins)
a. The library is on a different strategic planning cycle (biennial) than ITSS. Current cycle ends 12/2017
b. Matt displayed student photo and mentioned photo contest
c. Reviewed current mission and vision statements, and announced that there will be an update of these statements in 2018
d. Organization: Library Director and three management areas (reorganized and structured)
i. Liz Benson Johnson
1. Access (front of house) & Collection Services (back office)
ii. Heather McLean manager of Administrative Group
1. In-house IT team, web and two user support 
iii. Tom Ambrosi
1. Research & Learning Team (reference)
2. Liaison Librarians (academic and professional contacts)
a. Current vacancy in Science area is being filled
3. Adam Brisk - Online, LMS, coordinating with liaisons and events
a. Kim Pittmann - Writing course and assessment support
4. Amy Brown new archivist  (hiring new assistant soon)
5. Jodi Grebinoski (copyright, fair use, authors writes, etc.)
a. Open Access, Digital Conservancy, Library publishing, Experts Profile
b. Digitization lab and initiative Ellen Hanson
e. Financing of the Library 
i. O&M (showed funds and revenues)
ii. Student Technology Fee + ICR (digital resources - largest acquisitions)
iii. The collections % has changed up a few points and there were savings from the reorganization that went into collections
iv. Collections details were presented: Books, E-books, DBs, Media (physical & electronic), Serials (physical & electronic), Objects added to Institutional Repository = 296
f. Activity (slight decline in 2017 over 2016 activities) In alignment with national trends: Gate counts 601k/624k, Circulation 24k flat, ILL prov 3.6k/1.6k ILL rec’d 3.4k/3.9k
1. Reference was reorganized (moved away from persistent reference desk)
a. Sharp drop in reference questions, but many had been non-research oriented, but more logistical (i.e. where is the stapler), so the quality of questions was low in the past
b. New model is an “office hours” model, so there is still drop-in, now more questions are research oriented and there is a growth in the office hours demand for services. 152% higher YTD over 2017
2. Higher teaching contact rate now than peer institutions
g. 2016-18 Highlights
i. Website access and redesign successful and high campus usership of website
1. Still looking for more feedback
ii. Document on-demand delivery of a physical copy is a growing initiative
iii. New reference contact model (as discussed)
iv. User satisfaction survey - The previous survey had design defects that contributed to  statistically insignificant user participation. Significant survey renovation was called for over the previous national standard survey, so a better designed (in-house) survey will be sent out soon and then on a three-year rolling cycle across the three library operational areas (see above)
v. Facility / physical assessment - space assessment
1. Repurposed ITSS labs to expand space for digitization lab scanning
2. First floor entrance with marble countertop - lacking traffic flow, is too congested and needs to be redesigned
vi. ACRL Diversity Standards review
vii. UMTC partnerships and return on cost pools - UMD benefits positively because of low input costs and high availability and utilization of system-wide resources
1. Co-publishing with UMTC platform
a. Hosting and publishing more academic journals is desirable
viii. Textbook free program
1. Print is preferred over electronic e-books (7 courses and 710 students)
2. In free e-Book only case, then that was fine also
ix. Events: Coloring sheets, Librarians vs Zombies - Why? 
1. Build upon or create library research connections with students because K-12 is currently not building this relationship as it has in the past
x. Challenges / Collections - Annual cost of digital subscriptions increase 5-6% per year, so if there is no revenue increase to match increased cost, then commensurate cuts need to be made in Collections
xi. Opportunities?
xii.  Question: Is there Development? Not formally (done by Director) but there are reserves and development activities are being done nonetheless
4. Canvas LMS conversion from Moodle (Bruce / ITSS, 15 mins)
a. Overview of Moodle and change decision-making process and two semester pilot
b. Canvas instructors (as early adopters) and students prefered Canvas and the user experience
c. Moodle upgrade would require expenses and scalability, was challenging for performance and capacity for growth, so regardless of moving to Canvas there was going to be a considerable investment, There were nine unplanned outages in Moodle and at a higher frequency than last year
d. Each five years there will be a review of the current LMS as a matter of course
e. Moodle end-of-life is Fall 2019 for the complete migration
f. There is a planned roadmap and transition across academic colleges / departments and assistance resources. This will occur in waves over the next academic years. Meetings with Colleges and departments have been conducted and are ongoing
g. In general, the participants in pre-production (Fall 2017) and the pilot people are doing fine, and support is potentially better than Moodle--locally through academic technologists, but also break-fix support in UMTC and directly from the vendor. Spring 2018 will include a broader constituency of participants and will give a good indication of the status.
h. Question: Will eGradebook be spinning down - this question was discussed in context to the Moodle gradebook (very complicated, and subject to change). Currently eGradebook has no new code (static) so it is predictable and comfortable to use with good productivity, though it has limitations and is a stand-alone legacy application. Fall 2019 would be a date where discussing the transition away from eGradebook could occur. Centralization of student grade date is encouraged by the Registrar
i. Question: What support is there for Student use of Canvas - no on-site specific training, there is however built-in online help and support. The bigger challenge will be the transition period and being on two LMS systems at the same time. Ideally - academic programs would be coordinating the move to Canvas across their curriculum.
5. Add-ons for future agenda topics
6. Advice on next semester meeting schedule (current days and time are fine)
7. Adjourn

Note: We now removed Canvas Transition from the following list of future agenda items
 Possible future agenda topics:
a. Alec: What about research IT support in the Colleges
b. Drupal migration
c. Video production & one-button studio
d. Expert list (Twin Cities experts.umn.edu EXPERTS@UMN) - Academic system will have a new system, that is in addition to the PD&R Marketing experts list
e. WiFi and Network upgrade review
f. Collaborative network storage & Digital Repository
g. Training Needs for resources

