
 
 
UMD Staff Senate 
March 12, 2025 Meeting Agenda 
2:30-3:30pm 520 DAdB  
ZOOM option 
______________________________________________________________________ 
Attending: Brianne Vigen, Katy Morgan, LeeAnn Ilminen, Mike Pederson, Geraldine 
Gomes, Kevin Stanke, Valerie Coit, Cheryl Skafte 
 
Excused: Lesa Radtke, Mackenzie Feeny, Blake Romenesko  
 
Guest: Matt Massman, VCFO 
 
Welcome – 2:36pm 
 
Matt Massman, VCFO  
Matt introduced himself and gave a budget process update. Matt would like to remain 
informed as a lead point of contact. He encourages feedback connecting on regular 
basis with the Staff Senate to ensure open communication.  
 
Finalize Agenda  
Completed 
 
Approve minutes from February 12, 2025 
Motion to approve – 1st LeeAnn 2nd Katy. Unanimously approved. 
 

Reports & Updates: See Information Sharing Document for updates 
Standing Committee 

Strategy: Katy Morgan (convener), Blake Romenesko, Mike Pederson, Valerie Coit – 

Have not met. 

 

Outreach: Brianne Vigen (convener), LeeAnn Ilminen, Lesa Radtke – With the help of 

Cheryl, events created a Staff Senate Events Google Calendar. Folks can add the staff 

senate events calendar to their calendar. The March staff sente spotlight is Val. Newly 

elected representatives will go next year.  

 

Events:  Cheryl Skafte (convener), Mackenzie Feeny, Kevin Stanke, Geraldine Gomes 

Hughes – Some upcoming events are the March meet and greet is the costume shop 

and the April meet and greet is the tunnel tour. 

 



 
 
Old Business 
Table runner - tabled until we have new logo; - no update  

 

Spring elections 

Outgoing members – listed on the website 

Representatives needed from the following:  

(2) Staff Civil Service Bargaining Teamster or AFSCME  
(1) Staff Civil Service Non-Bargaining 
(1) Staff At-Large 
(1) Staff P&A (without rank) 
 

Timeline – Brianne, Lesa and Jean created a timeline for the staff nominations and staff 

senate co-chairs. Jean will do the communication. The timeline for the internal co-chair 

elections and have an outline. Staff Senate will not be meeting in June this year.  

 

Outreach Strategy 
Personal reach outs  

Email template - Senators can use to the email template reach out to colleagues. The 

call for nominations will go out March 17th. Reach out to those who are interested after 

this date. Recommend having each staff senators reach out to one person. Similar 

email to send to folks who have attended events.  

 

Internal Election - Co-Chairs (2 year term) – internal election. Lesa will be done after 

this year and Brianne has one more year.   

 

Nomination form – Must have 2 years on term to be co-chair. Standing Rules for more 

information on Co-Chair duties – Lesa and Brianne meet once a month to meet and 

meet with Jean as needed.  

  
New Business 
Events committee has planned a costume shop tour. There will be 24 giveaway tickets 

for Cabaret from the theatre department.  

 

 

 



 
Recap Spring Assembly and opportunities for Staff Senate  

The discussion began about whether 4C should have a Staff Senate representative. 

This depends on guidance from Matt and the relevance to campus climate. The Staff 

senate will ask 4C if they should have a Staff Senate representative. 

 

Working Group notes (2/26/25) – read through them on your own. 

 

Fall 2025 Survey – Staff Senate had a survey in Fall 23’ and that helped give direction. 

Start talking about this at summer retreat and give to strategy next year.  

 

End-of-year gathering for Staff Senators – There will be an end of the year gathering for 

Staff Senators. 

 

Staff Senate Google Calendar - Add Staff Senate Event calendar. 

 

Nominations for (some) Kirby Leadership Awards & Outstanding Staff & Team Awards 
due 3/17 – deadline has been moved.  
 
No meeting in June - Standing Rules state meetings must occur from September 
through May. We will have a retreat in August. More information to come.  
 
Standing Rules Update Needed - Strategy Committee 
Article IV section 3 - Representative Terms – want to go over this information to confirm. 
Strategy can clarify this and they can vote on it.  
 
Should we add number of representatives from each classification as it shows on the 
website? – Specified in the constitution. If it’s information that needs to get added we 
can. 

 

Announcements 
3/27 @ 3-4pm; Meet and Greet, MPAC 

3/31 @ 10am Chancellor’s Town Hall: Maroon, Gold & Bold Strategic Visioning - Kirby 

Ballroom; RSVP 

 

Next meeting:  

Working Group: Wednesday, March 26th, @ 2pm; Zoom only 

 



 
Regular Meeting: Wednesday, April 9th @ 2:30pm; in person or Zoom 

 

Adjournment – 3:40pm 

Submitted by Jean Neibauer 

 


