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Collections 
FY22 vs. FY23

Books (title count) - Physical: 324,310

Books (title count) - Digital/Elec: 1,297,069

Databases: 297

Media - Physical: 38,065

Media - Digital/Electronic: 146,097

Serials - Physical: 2,034

Serials - Digital/Electronic: 235,623

Items held in institutional repositories: 
19,654

Books (title count) - Physical: 326,376

Books (title count) - Digital/Elec: 1,655,264

Databases: 348

Media - Physical: 7,552

Media - Digital/Electronic: 155,065

Serials - Physical: 1,093

Serials - Digital/Electronic: 239,722

Items held in institutional repositories: 
23,634



Circulation/Use 

FY21 FY22 FY23
Print circulation: 6,358

Online journals use: 
201,382

E-book & e-media use: 
37,338

Institutional Repository 
Use: 108,629

Print circulation: 9,409

Online journals use: 
239,861

E-book & e-media use: 
37,021

Institutional Repository 
Use: 175,888

Print circulation: 10,431

Online journals use: 
239,961

E-book & e-media use: 
44,707

Institutional Repository 
Use: 189,482



Interlibrary Loan 

FY21 FY22 FY23
Interlibrary Loan provided to 
other libraries

Physical items: 807

Copies/Scans: 2001

Total: 2,808

Interlibrary Loans received:

Physical items: 745

Copies/Scans: 1,233

Documents received from 
commercial services: 6

Total: 1,984

Interlibrary Loan provided to 
other libraries

Physical items: 1,177

Copies/Scans: 4,768

Total: 5,945

Interlibrary Loans received:

Physical items: 836

Copies/Scans: 1,386

Documents received from 
commercial services: 296

Total: 2,518

Interlibrary Loan provided to 
other libraries

Physical items: 1,346

Copies/Scans: 4,052

Total: 5,398

Interlibrary Loans received:

Physical items: 594

Copies/Scans: 1,226

Documents received from 
commercial services: 15

Total: 1,835



Information Service to Individuals 

FY21 FY22 FY23
Drop-In Transactions: 
648

Scheduled 
Consultations: 657

Chat and Email Service: 
1,293

Drop-In Transactions: 
503

Scheduled 
Consultations: 641

Chat and Email Service: 
897

Drop-In Transactions: 
311

Scheduled 
Consultations: 666

Chat and Email Service: 
854



Information Literacy Instruction                   

FY21 FY22 FY23
In-Person
N/A synchronous instruction 
sessions
N/A participants

Digital
195 asynchronous modules
4,216 participants

16 synchronous instruction 
sessions
348 participants

In-Person
136 synchronous instruction 
sessions
2,613 participants

Digital
143 asynchronous modules
2,451 participants

14 synchronous instruction 
sessions
134 participants

In-Person
180 synchronous instruction 
sessions
2,744

Digital
56 asynchronous modules
50 participants

26 synchronous instruction 
sessions
559 participants



Gate Counts

FY20 - 337,076

FY21 - 55,851

FY22 - 267,344

FY23 - 307,616

Building Partners: Tutoring Center, Writers 
Workshop (AWLC), ITSS Tech Desk, Math, 
Pharmacy… and now, Honors!



Group Study Rooms

FY21 5267

FY22 11,977

FY23 11,495



Website Traffic

FY22 FY23
Library Website

159,172 pageviews

Libcal
50,742 pageviews

Libguides
74,096 pageviews

Library Website
171,751 pageviews

Libcal
52,443 pageviews

Libguides
84,450 pageviews



Revenues - Budget Plan for FY23

Admin support $2,411,929.00

Facilities & maint $43,500.00

Technology support $20,100.00

Communic & events $1,750.00

Academic program support $500.00

Special collections $4,000.00
Collection development and 
maint $952,315.00

Total Library O&M $3,434,094.00

ICR $175,000.00

Collegiate Fees $367,285.00



Revenues - Trends



Goal 1: Enhance our understanding of the needs and interests of our community, 
especially populations currently not well served

Increase student involvement in antiracist policy review, including dedicated paid library student worker 
time to provide feedback

Implement Honors peer research support service and make improvements based on reflection and 
assessment of the service's first semester

Share UMD-specific Project Information Literacy survey results with the campus community

Incorporate services survey into cross team collaborations

Consult and collaborate with the AILRC on available collection and catalog management services



Goal 2: Create a plan for updating library spaces to respond to user needs and 
interests

Develop a webpage resource about physical accessibility opportunities, alternatives, and limitations in the library

Continue art scan identified opportunities: implement Archives imagery for office decorations and install images 
on the walkway between KAML and Annex
Plan where archival collections storage, staff workspaces, and space for researchers will be during the 
annex remodel.
Coordinate and support Artist residency
Expand and/or improve sensory spaces and promote existing ones
Create a project plan and timeline in the Facilities Refresh Committee

Coordinate planned collections moves and weeding with carpet replacement

Pursue inclusivity report items: restrooms, changing tables, sharps containers, menstrual products, staff areas' 
accessibility (staff lounge, restrooms, 110)

Publicize existing library and campus resources for students' mental health in the library



Goal 3: Improve clarity about how and why to use the library

Provide Rapido training to library staff and resource sharing outreach to the campus community.

Develop a plan for outreach to instructors on utilizing course reserves services, including Alma Digital
Collaborate across teams and consult with the Events Committee to offer simple-to-create and/or 
simple-to-deliver content about using the library for new users in venues, formats and/or language that is 
approachable and easy to understand.
Promote and share research process guide and create additional types of guides to help with the research 
process
Implement Springshare tools for the Archives including Libanalytics, Libanswers and Libcal
Incorporate UMN guidance on signs to improve wayfinding in the library
Roll out planned website redesign
Integrate events with hours schedule on website

Identify and promote existing online accessibility features in vendor-supplied content and platforms



Goal 4: Create a sustainable collection management plan for physical and digital 
collections

Research, evaluate, and (potentially) pilot course content support opportunities beyond the 
existing bookstore list process

Develop a new method and explore available technology for combined inventory & shelf reading

Develop common understanding among liaison librarian of elements of the Collection Development 
Policy, including selection and deselection criteria to encourage consistency across subject areas

Complete a Collection Development policy for Archives & Special Collections



Goal 5: Support library staff in creating an empowering and inclusive work 
environment

Begin new anti-racist policy review process cycle
ACST student worker cross training: develop an intentional plan to train some circulation desk student workers on aspects of 
technical services work (ILL, book covering and processing, receiving government documents, etc.) The plan should consider 
schedules, supervision, training, student interest and aptitude, and workload
Create a “glossary” for all library staff to use and contribute to of specialized words, phrases, and acronyms from different areas of 
specialization; and use to identify opportunities for Goal 3 line 5
Increase connection and referral understanding between access services students and research help librarians
Organize DS and ASC into one department
Discuss engagement survey results and identify action items for 2024 and beyond
Implement RefAnalytics for teaching stats
Gain and communicate a better understanding of the rhythm of the year across the library for people in different roles and how 
those things intersect. Incorporate this into Communications and Connections work.
Create library admin onboarding based on HR changes
Have more comfy, welcoming staff areas for collaboration and breaks
Incorporate admin/CE student in student training
Review PEAK impacts on library services and library staff
Emphasize student mental health resources in staff learning opportunities
Implement Rapido: create new staff and student worker workflows



Discussion Questions

What have you always wanted to ask about the library, but never had the 
chance?

What challenges do you face that the library might be positioned to 
address?

What have you appreciated from the library that you want to see continue 
and/or grow?


