


. Atwood mentioned t h a t  t h e r e  would be a Holiday Gathering f o r  t h e  Board o f  

Governors a t  t h e  Campus Club fol lowing t h e  meeting. 

111,. Orienta t ion t o  t h e  Volunteer Services  Department - Lynn Abrahamsen, Co-ordinator, 
Volunteer Services  

Ms.  Foley introduced M s .  Lynn Abrahamsen who described f o r  t h e  Board t h e  d u t i e s  

o f  the  Off ice  o f  Volunteer Services.  She explained t h a t  t h e  o f f i c e  coordinated t h e  

a c t i v i t i e s  of  approximately 300 volunteers and four  a u x i l i a r i e s .  She mentioned 

t h a t  t h e  department consis ted  of h e r s e l f  a s  Co-ordinator, a sec re ta ry ,  and a g i f t  
- - 

shop manager. In  descr ib ing t h e  types o f  a c t i v i t i e s  i n  which volunteers  become 

involved a t  Universi ty Hospitals ,  M s .  Alsrahamsen c i t e d  t h e  p a t i e n t  l i b r a r y ,  t h e  

shopping c a r t ,  t h e  g i f t  shop, and t h e  surgery lounge hostesses .  She added t h a t  

t r a i n i n g  was provided f o r  volunteers  who became involved i n  p a t i e n t  r ec rea t ion ,  t h e  

p a t i e n t  r epresen ta t ive  program, family counseling, and ch i ld ren  wai t ing  areas .  

Ms. Abrahamsen defined volunteers as ind iv idua l s  who se rve  o r  assist t h e  hosp i t a l  

staff i n  serving p a t i e n t s  and t h e i r  f ami l i e s .  She mentioned t h a t  volunteers  a t  

Universi ty Hospi ta ls  cover a l l  age groups and t h a t  each i s  interviewed t o  a s s e s s  t h e i r  

reasons f o r  volunteering and t o  determine i n t o  which volunteer  capaci ty  each would 

most appropr ia te ly  f i t .  She added t h a t  along with t r a i n i n g ,  s p e c i a l  events, workshops 

and conferences a r e  planned f o r  t h e  volunteers  and staff a s s i s t a n c e  is  provided f o r  

t h e  a u x i l i a r i e s . .  





he  va r i ance  i n  Dcpi-eciation, llr expla incd  t h a t  t h i s  irils t h e  r e s u l t  o f  a misca1c: lat i  

o f  l o s i t  s u e  footage  i n  Crrilding K .  K r .  v n s o  o v d  f o r  t h e  a c c e p t a n ( : a  

I 
of t h i s  Finance Report.  The clotion was secoiided and passed .  

I 

hr.  l i o i m q ~ ~ i s t  added t h a t  t h e  F i x n c e  Conlniittce a l s o  examined t h e  f i ~ ~ a l  d r a f t  o f  

t h e  Statement  of F inanc ia l  P o l i c j  e s  and Requirements. I t  tias exp la ined  t h a t  copies  

of tlie S t a t e n c n t  would be lnailcd t o  t h e  Board meinbevs p r i o r  t o  t h e  January  meeting 

f o r  d i scuss ion  a t  t l ie  meeting and acceptance  i n  February. 

V. Faci l i t i e s  Cornnittee - D r .  Johr, Tiede,  Cornnittee Chai rnlan --- - - - - - - - -  ---- 
D r .  Tjede descr ibed  t h e  i n t e r e s t i n g  t o u r  and r e p o r t  by D r .  Glcn Gull ickson of t h e  

Phys ica l  Medicine and R e h a b i l i t a t i o n  Department. D r .  Tiede no ted  t h a t  t h e  f a c i l i t i e s  

of t h i s  depart lne~l t  appeared t o  be t h e  c l o s e s t  t o  t h e  Conlmittce's pe rcep t ion  o f  vha t  

Un ive r s i t y  Hosp i t a l s  should have. lie added hoievcr ,  t h a t  t h e  department \<as ex l~e r i en  

i n g  a need f o r  conference  and counse l ing  rooms. 

3 
D r .  Tiede went on t o  d e s c r i b e  t h e  F a c i l i t i e s  Coixnittee lneeiiiig o f  t h a t  afCernooii. 

He mentioned t h a t  i n  tour i i ig  t h e  Department o f  P s y c h i a t r y  ~ c i t h  D r .  Hausrnnn, t h c  

Committee observed very  n i c e  f z c i l i t i e s  f o r  a d u l t  p s y c h i a t r y  p a t i e n t s ,  b u t  found 

t h e  f a c i l i t i e s  f o r  c h i l d r e n  and adolescents t o  be l e s s  t han  adequate .  

I 

M r .  Holmquist asked i n  ich:hat way t h e  p l ans  o f  t h e  F a c i l i t i e s  Committee r\ould be 

t i e i n g  i n  with t h e  a c t i v i t i e s  o f  t h e  Finance Co:nmiftee. D r .  Tiede expla ined  t l l a i  

t h e  F a c i l i t i e s  Committee t ias presently i n  rlic p r o c e s s  o f  ga i i i ing  a n  overxrifii7 o f  t i le  

h o s p i t a l ' s  needs and tila!: t i le  Comniittee would be working w i t h  s t z f f  t o  p r i o r i t i z e  

t h e s e  needs and p l a n  a c a p i t a l  dcveloplnent program. his. Manthey s t r e s s e d  t h e  

importance of a t t e n d i n g  t o  t h e  minimum l e v e l  o f  p a t i e n t  s a f e t y  w i t h i n  t h e  l i o s p i t a l .  

Chairman Atwood mentioned t h a t  he and M r .  Hanscr were p r e s e n t l y  involved  i n  en in in ing  

t h e  composi t io~i  o f  t h e  v a r i o u s  colilmittecs. lie no ted  t h a t  c o n s i d e r a t i o n  tvas b e i ~  

given t o  e n l a r g i n g  cornmi t t e c s  and appo in t ing  a dual-aeinb~rs1ii.p t o  t h e  Finance 3 
and F a c i l i t i e s  Conlmittee. lie added t h a t  t i le announcement o f  c o ~ e n i t t e e  assignmeiit s 





could begin to sensitize University hospital's staff to the subject of death and 

dying. He added that because of the uniqueness of the patients who come to 

hospital, it was imperative that this issue be addressed here. 
\ 

Dr. Fifer began his presentation to the Board of Governors by discussing the inherent 

difficulties involved in determining the quality of services as opposed to goods. 

He explained that although inputs and processes were important in studying a service, 

outcome was the key. He added that sampling and the use of criteria, norms, and 

standards have been methodologic techniques applied to the study of quality'care, 

but with varied success. In discussing the practice of peer review he cited the 

the lack of objectivity in assessing the quality of care given and the need that 

was found for valid measurement tools. 

In examining what exists outside of the hospital in terms of quality control, 3 
Dr. Fifer explained that it was essentially non-existant. Physician Licensure was 

felt to be too broad, non-expiring, the revocation rate was too low, feedback was 

too severe, and licenses were revoked for the wrong reasons. Specialty Board 





ass i s t ance  t o  t h e  Board of Governors and commented on h i s  r e g r e t s  concerning 

t h e i r  depar ture  from t h e  Board. 

\ 

There being no fu r the r  business,  t h e  meeting o f  t h e  Board o f  Governors of 

Universi ty o f  Minnesota Hospitals  and Cl in ics  was adjourned t o  t h e  Campus Club 

at  4:50 p.m., by Chairman Atwood. 



Minutes 
& -  * 

Board o f  Governors 

Un ive r s i t y  of  Minnesota I lo sp i t a l s  and C l i n i c s  

Novenlber 19, 1975 

Members P re sen t :  M r .  Harry Atwood, Chairman 
M r .  A lbe r t  Hanser 
Ms. Mary J o  Anderson 
M r .  O r v i l l e  Evenson 
D r .  Donald I-lastings 
M r .  S t an l ey  Holmquist 
Ms. Mary Lebedoff 
Ms. Marie Manthey 
Ms. S a l l y  P i l l s b u r y  
M r .  John Quis tgard  
D r .  Erwin S c h a f f e r  
D r .  John Tkedea 
Ms. Timothy Vann 
M r .  John Wes terman 
D r .  Paul 1Virrchell 

Members Absent: Ms. Judy Brandenburg 
Mr. Char les  Deegan 
M s .  Jeanne Givens 

C D r .  Michael P a p a r e l l a  
M r .  Ruben Ruiz 
M r .  Donald Shank 

? l e  meeting of t h e  Board o f  Governors o f  t h e  Un ive r s i t y  of  Minnesota Hosp i t a l s  and 

C l i n i c s  was c a l l e d  t o  o r d e r  by Chairman Atwood a t  2:10 p.m., i n  Room 555 o f  Diehl Ha l l .  

I. Minutes of  t h e  October - 22, 1975 Meeting - Mr. Atwood - 

bls. P i l l s b u r y  moved t h a t  t h e  minutes o f  t h e  l a s t  meeting be  approved. The motion 

was seconded and passed .  

11. IIealth Sciences Placement Se rv ice  - D r .  David Born, D i r e c t o r ,  Heal th Sciences - pll-p-l ll--.ll-l. --- - --- 
Placement Se rv i ce ,  Divjsion of Health Ecology, School o f  D e n t i s t r y  _ _ _ - - . - - .  ..--------- -5----5---5--- - .- 



Dr. Born provided t h e  Board members with a packet  o f  information desc r ib ing  t h e  

placement se rv ice .  I-Ie explained t h a t  t h e  program was made up o f  t h r e e  b a s i c  

se rv ice  elements. The f i r s t  s e r v i c e  discussed was c a l l e d  t h e  P r a c t i c e  Location '3 
Search where an ind iv idua l  f i l l s  out  a form c i t i n g  t h e  c h a r a c t e r i s t i c s  of  a 

community i n  which he would choose t o  l o c a t e .  This  information i s  fed  i n t o  a 

computer which con ta ins  da ta  on more than 300 communities. The c h a r a c t e r i s t i c s  

a r e  then matched with communities which could come c l o s e s t  t o  t h e  d e s c r i p t i o n  

provided by t h e  ind iv idua l .  A second s e r v i c e  component o f  t h e  program i s  a 

Manpower Information Service  which keeps a cons tant  up-date on what h e a l t h  

se rv ices  a r e  provided i n  var ious  communities and what communities a r e  i n  need 

of c e r t a i n  h e a l t h  s e r v i c e s .  The Community Liaison Service  i s  t h e  t h i r d  

s e r v i c e  provided by t h e  program and i t s  funct ion  i s  t o  make communities aware 

o f  the  Health Sciences Placement Service  by desc r ib ing  what t h e  program can do 

and how t h e  community can u t i l i z e d i t  t o  a t t r a c t  needed h e a l t h  p ro fess iona l s .  

In  response t o  ques t ions ,  D r .  Born informed t h e  Board t h a t  t h e  s e r v i c e  i s  open 
a 

t o  anyone who wishes t o  u t i l i z e  i t  and i s  f r e e  o f  charge. He explained t h a t  it 

was t h e  f i r s t  such sys temat ic  s e r v i c e  i n  t h e  country but  t h a t  o t h e r  s t a t e s  a r e  

now considering s i m i l a r  programs. He concluded t h a t  many more s tuden t s  a r e  

seeking placement i n  r u r a l  a reas  now than ever  be fo re  and a t t r i b u t e d  t h i s  

t r end  t o  a search f o r  qua l j  t y  o f  l i f e .  

Chairman Atwood thanked D r .  Rorn f o r  h i s  i n t e r e s t i n g  p resen ta t ion .  

Nominatiilg Committee - I\?s . Sa l ly  -- I ' i l lsbury, Committee Cha irper'sor, -- -- 

Ms. P i l l s b u r y  repor ted  t h a t  no comments werc rece ived from Board members 

concerning t h e  Nominating Commit t e e  ' s proposed s l a t e  o f  candidates t o  t h e  

Board o f  Governorsf p o s i t i o n s .  Therefore, t h e  s l a t e  was submitted t o  t h e  

Board of  Regents and approved by them. In reviewirig t h a t  s l a t e ,  she 

s t a t e d  tha t  Debbie Gruye wouid be replac ing Judy Brandenburg, A 1  France would 



r cp lacc  Donald Shank, Jo-Anne Lutz would r e p l a c e  Charles  Deegan and David Cost 

would r ep lace  Marie Manthey. 

Ms. P i l l s b u r y  a l s o  mentioned t h a t  CHIP he ld  i t s  e l e c t i o n  f o r  a Health Sciences 

s tudent  r e p r e s e n t a t i v e  t o  t h e  Board i n  which L i l y  Burke, a Phase A Medical Student ,  

was e l ec ted .  Ms. Burke i s  a graduate o f  Macalester  College where she i s  p resen t ly  

serv ing  on t h e i r  Facul ty  Curriculum Committee. She w i l l  be e d i t o r  o f  a CHIP 

s tudent  journal  t o  be published t h i s  Spr ing  and she  wrote t h e  General Biology 

curriculum f o r  t h e  Unive r s i ty  o f  Minnesota Extension Divis ion  l a s t  summer. 

M s .  Burke, who was i n  t h e  audience, was introduced t o  t h e  Board. 

Chairman Atwood mentioned t h a t  an o r i e n t a t i o n  meeting would be he ld  f o r  t h e  

new Board members p r i o r  t o  t h e i r  f i rs t  meeting i n  January. 

M r .  Westerman congra tu la ted  M r .  Atwood and Mr. Hanser on t h e i r  re-appointments 

as Chairman and Vice-Chairman. 

The Nominating Committee's r e p o r t  was accepted by t h e  Board of Governors. 

Ms. P i l l s b u r y  d i s t r i b u t e d  copies o f  a l e t t e r  h e r  husband, a s  a l e g i s l a t o r ,  

had received from t h e  Board o f  Regents. The purpose of  t h e  l e t t e r  was t o  

inform l e g i s l a t o r s  o f  t h e  c r e a t i o n  o f  Un ive r s i ty  H o s p i t a l s i  Board o f  Governors 

and described t h e  Boards func t ions .  This l e t t e r  had been d r a f t e d  by Ms. Foley 

a t  t h e  reques t  o f  t h e  Board of  Regents. 

I V .  --- Finance Committee - M r .  _I______ Stan3 ey l i o l m ~ i s t  X_ ------ , Colnnlittee Chairman 

M r .  Holmquist thanked Chairman Atwood f o r  a t t end ing  t h e  Finznce Committee meeting 

t h a t  morning and thanked M r .  Quistgard f o r  a c t i n g  a s  'Conunittee Chairman a t  t h e  

l a s t  meeting. Mr. HoLmquist coirunented t h a t  he was p leased  t o  s e e  t h a t  t h e  f i r s t  

qua r t e r  f i n a n c i a l  s ta tements  ind ica ted  t h a t  the h o s p i t a l  was opera t ing  very c l o s e  

t o  t h e  planned budgct . With re spec t  t o  October YT9 d a t a ,  he repor ted  a 11lus 2.65% 



variance t o  t o t a l  opera t ing revenue. The increased u t i l i z a - t i o n  o f  in tens ive  

p a t i e n t  ca re  a reas  and a n c i l l a r y  se rv ices  was mentioned a s  a cause f o r  t h e  

variance along with an o v e r a l l  high occupancy r a t e  of  76.6% during t h e  f irst  

four  months of  t h e  f i s c a l  year .  

M r .  Holmquist indica ted  t h a t  t h e  Finance Committee was pleased with t h e  h o s p i t a l ' s  

year t o  da te  f i n a n c i a l  s i t u a t i o n  and f e l t  t h a t  t h e  12% r a t e  inc rease ,  a s  approved 

by t h e  Voluntary Rate Review Panel,  continued t o  be j u s t i f i e d .  H e  then suggested 

t h a t  t h e  Board members view a s l i d e  show presen ta t ion  which was developed by t h e  

Minnesota Hospital  Association t o  descr ibe  t h e  Voluntary Rate Review Program t o  

h o s p i t a l  t r u s t e e s .  

In  response t o  quest ions following t h e  s l i d e  show, M r .  Fearing commented t h a t  

unfortunately not  a l l  h o s p i t a l s  i n  Minnesota were p a r t i c i p a t i n g  i n  t h e  r a t e  

review program. He explained t h a t  many r u r a l  h o s p i t a l s  saw t h i s  program a s  

time consuming and as an added expense. 

In continuing with t h e  Finance Con~mittee's r e p o r t ,  M r .  Holmquist moved t h a t  t h e  

Board of Governors approve a wri te-off  o f  c r e d i t  losses  amounting t o  $137,517.80 

f o r  t h e  f i rs t  q u a r t e r .  Following discuss ion of t h e  c o l l e c t i o n  p r a c t i c e s  of t h e  

h o s p i t a l ,  t h e  motion was seconded and passed. 

The repor t  o f  t h e  Finance Committee was then accepted by t h e  Board. 

Ms. P i l l sbury  asked f o r  an account-of  how hea l th  s e r v i c e s  were provided t o  s tudents  

and facu l ty .  D r .  Winchel 1 explained t h a t  t h e  IJniversi ty Iiealth Services  provided 

medical ca re  f o r  these  two groups and t h a t  it operated a s  a separa te  h o s p i t a l  

with i t s  o m  s t a f f  and board. 





the Medical Staff. It was moved, seconded, and passed that these applicants 

be appointed to the Medical Staff as recommended by the Committee. 

1%. Hanser mentioned that the Committee had been informed that two full-time 

equivalent positions had been approved for the Patient Relations Department and 

that this action would allow for the reactivation of the Volunteer Patient 

Representative Program, a very worthwhile patient ombudsman project. 

Mr. Hanser reviewed for the Board the Well-Child Ambulatory Care Medical Audit 

which was presented to the Joint Conference Committee. He mentioned that the 

audit resulted in the development of special forms to improve documentation of 

care and to better utilize physican time. He concluded that this was a land-mark 



- - 
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M r .  Hanserls report  on the Jo in t  Conference Committee meeting was accepted by 

(J, t he  Board of Governors. 

VII. General Direcot's Report - Mr. John lksterman, General Director 

Mr. Westerman began h i s  report  by commenting tha t  much of the  management s t a f f  

e f f o r t  is  concerned with t h e  shaping of fu ture  events. He mentioned Mr. Dickler 's  

e f fo r t s  t o  es tab l i sh  a new form of ambulatory care  organization, which was seen 

as  a long and involved project  t h a t  would not come t o  f r u i t i o n  u n t i l  January 

of 1978. 

M r .  Westerman announced t h a t  an attorney had been secured f o r  University Hospitals. 

He explained t h a t  the  lawyer could not a t  t h i s  time be presented t o  the  Board of 

Governors a s  Regent's approval of t he  appointment was required before public 

announcement. M r .  Westerman described the  importance of t h i s  posi t ion as  one 

C 
which w i l l  provide corporate d i rec t ion  through involvement i n  areas  such a s  

hospital  l i a b i l i t y ,  non-physician pr ivi leges ,  and contracts and compliance. 

A t  M r .  Westerman's request, M r .  Fa r r e l l  informed the  Board of the  progress of 

t he  primary care  c l i n i c  t o  be located i n  Northwest Hennepin County. M r .  Far re l l  

explained t h a t  t h i s  project  would be moving from a process phase t o  a planning 

phase with t he  establishment of a community task force which is  expected t o  

occur i n  ear ly  January. 

M r .  Westerman a l so  mentioned the  new regional Epilepsy Center which w i l l  soon be 

located on the 6th f l o o r  of  the  hosp i ta l .  H e  suggested t h a t  a t  some point the  

Board might be in te res ted  i n  hearing D r .  Gumnit, the  Director the  program, describe 

its services.  In conjunction with t h i s ,  M r .  Westerman sa id  t h a t  unfortunately 

and due t o  the  l imita t ions  of t h e  f a c i l i t y ,  not a l l  programs i n  which University 

C Hospitals has i n t e r e s t  can be accommodated here. Thus, a search is  presently 

C r. 
'+ 

- 
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being conducted t o  re locate  the  Child Psychiatry Unit. 

hlr. Westerman referred t h e  Board t o  t h e i r  copies of the  pa t ien t  questionnarie. 

He explained tha t  a tool  such a s  t h i s  was u t i l i z e d  t o  capture the  expressions 

of pa t ien ts  who might wish t o  comment about the  care  whey they received a t  

University Hospitals. 

. M r .  Westerman mentioned t h a t  M s .  Foley had recent ly  met with D r .  'Edmund Pellegrino, 

Chairman of the  Board of Directors of Yale-New Haven Medical Center, Inc. M s .  Foley 

explained tha t  she and D r .  Pellegrino had discussed the p o s s i b i l i t y  of conduting 

a leadership conference f o r  a few University hospi ta l  boards t o  examine the  

uniqueness of such boards and some of the  issues  which they w i l l  be facing i n  

the  coming years. 

A t  t h i s  point M s .  P i l lsbury suggested t h a t  the  Board congratulate M s .  Manthey on 

ent appointment a s  Associate Administrator and Director of Nursing a t  the  

Haven Medical Center. 3 
M r .  Westerman then continued with h i s  report  by mentioning the  Annual Plan f o r  

1976 which w i l l  soon be presented t o  the  Board. He commented tha t  many of the  

programs described within the  plan were pro jec t s  of  two and three  year durations. 

He a l so  mentioned t h a t  he would report  back t o  t he  Board the  r e s u l t s  of the second 

- Deans and Directors Retreat t o  be held on December 15. 







" 2- 

In M r .  McKeets review o f  the  recommendations of the  Jo in t  Cornissicin surveyors, he 

noted t h a t  ce r t a in  themes prevailed i n  t h e i r  conments. Documentation of such 

a c t i v i t i e s  a s  continuing education, ru les  and regulations,  and pol ic ies  and procedur s 

was one such theme. Building deficiences and space shortages were a l so  mentioned 

2 
throughout. M r .  McKee added t h a t  such areas as  Social Service and Medical Audit were 

commended fo r  t h e i r  excellence. He concluded t h a t  h i s  description of  the  s i t e  survey 

was based upon comments made a t  the  summation conference on the  l a s t  day of the  v i s i t  

and sa id  t ha t  a formal wri t ten rkport  of the findings would be sent  by the  JCAH t o  

the  hospi ta l  i n  approximately- four weeks. M r .  McKee a l so  offered t o  provide the 

F a c i l i t i e s  Committee with copies of h i s  notes on the  v i s i t .  

M r .  Atwood t o l d  the  Board t h a t  he had been present a t  the  JCAH summation 

conference and commented t h a t  it was h i s  impression t h a t  other  than deficiences i n  

t h e  hosp i ta l s f  physical f a c i l i t i e s ,  no comments of  a ser ious  nature were made. He 

added t h a t  i n  reference t o  the  Board of Governors, suggestions were made concerning 

an attendance requirement and equal Board and Medical S t a f f  representation on the  

Jo in t  Conference Committee. 

M s .  Foley asked the  Board t o  note the  parking cards which had been d is t r ibu ted  t o  

each of  the  Governors. She explained tha t  these cards could be used by the  Board 

members f o r  parking i n  the  Mayo Garage when on campus f o r  Board-related business. 

M r .  Atwood then introduced M s .  El iza  Ovrom from the Minnesota Daily. M s .  Ovrom 

w i l l  be taking M s .  Markie Harwoodls place i n  report ing Health Sciences news. 

111. Finance Committee - John Quistguard, Acting Committee Chairman 

M r .  Q,uistgard thanked Mr. Hanser f o r  joining the Finance Committee f o r  i ts  meeting 

t h a t  morning. M r .  Quistgard s t a t e d  t h a t  having reviewed a l l  of  t he  necessary 
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f inancia l  statements f o r  t h e  f i r s t  quar te r ,  the  Finance Committee found t h a t  t he  

(y hosp i t a l s t  f inanc ia l  s i t u a t i o n  t o  be i n  accord with projected income and expense. 

He then oommented on f i r s t  quar te r  p a t i e n t  se rv ice  experience t rends  a s  compared 

t o  t he  annual plan, not ing t h a t  admissions, p a t i e n t  days, and a n c i l l a r y  se rv ices  

were up, while c l i n i c  v i s i t s  were s l i g h t l y  down. 

Mr. Fearing reviewed the  Income Statement f o r  September 30, 1975 Year t o  Date. 

He explained t h a t  a change i n  Medicare regula t ions  required a one-time wri te-off  a 

of approximately $150,000 f o r  charges made t o  l i v e  kidney donors. Another variance 

which he c i t e d  was caused by a miscalculat ion of t h e  hosp i t a l s1  square footage 

i n  Building K/E and the re fore  an overestimate o f  the  deprecia t ion on t h i s  footage. 

Generally, he s t a t e d  t h a t  t h e  statement showed t h e  hosp i t a l s  t o  be only 1.07% over 

budgeted ne t  revenue a t  t h i s  po in t .  The Projected Statement of Operations, which 

he reviewed next ,a lso  showed only a four th  of  a percent  variance under t h e  planned 

Net Revenue. 

- M r .  Quistgard continued with the  Finance Committee's r epor t  by informing t h e  Board that 

the  Committee had completed review of the  t h i r d  d r a f t  o'f the  Statement of  Financial 

Pol ic ies  and Requirements and would be examining a four th  d r a f t  a t  i t s  next meeting. 

Mr. Atwood asked i f  t he  Finance Committee s t i l l  found t h e  12% r a t e  increase  t o  be 

appropriate i n  l i g h t  o f  t h e i r  examination of t he  hosp i t a l s '  first quar te r  f inanc ia l  

experience. M r .  Hanser responded t o  M r .  Atwoodts question on behalf  of  t he  Committee 

by s t a t i n g  t h a t  t h e  r a t e  inc rease  continues t o  be j u s t i f i e d  by v i r t u e  of t he  closeness 

o f  t h e  hosp i t a l s*  present  f i nanc i a l  s i t u a t i o n  t o  budget. 

The repor t  o f  the  Finance Coltunittee was accepted by t h e  Board. 

IV. F a c i l i t i e s  Committee - Ms. Timothy - Vann, Acting Com.ittee Chairperson 

Ms. Vann b r i e f l y  reviewed f o r  t h e  Board the  goals and r o l e  of  t he  F a c i l i t i e s  Committee 

She commented t h a t  t h e  Committee was very aware of t h e  s t r u c t u r a l  def ic iences  of the  
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hospitals as they had toured a number of areas, such as the Laboratories, where they . 

had found space shortages to be considerable. 
Y 

In reporting on the last meeting of the Facilities Committee, Ms. Vann explained 

that Mr. Dickler had informed the Committee of a Residential Child Psychiatry program 

which was being discussed with Abbott Hospital. Because a nursing dorm was to- - 

oe remodeled to house the unit, a Certificate of'Weed is required. 

Ms. Vann further informed the Board of the report presented to the Facilities Committee 

by Ms. Hokenson and Mr. Larson on the Adult Medical-Surgical Nursing Units. In the 

report and tour of the areas, the Committee was made aware of conditions of congestion, 

lack of storage, inadequate patient - visitor - staff facilities, etc. On a map of the 

Health Sciences Campus which she distributed to the Board, Ms. Vann pointed out the 

Powell Hall site where future development of the hospitals long range plan is 

contemplated. She commented that there were no cost estimates at this time but that 

certain funds have been earmarked for short-range projects. 

. Evenson commented that he had questioned the Facilities Committee staff as to why 

the number of hospital beds could not be cut back to accommodate space problems. He 

said he was informed that this had been done to a certain extent and that any further 

cutting of beds would deter the development of medical programs. Mr. Hanser commented 

that at the next meeting of the Joint Conference Committee they would be examining the 

hospitalst bed allocation procedure. Mr. Evenson further commented on his concern over 

the amount of noise throughout the hospitals as well as congestion and lack of attractive 

decor. 



encouraged the Facilities Committee to continue its careful study of present physical 



w i l l  be a b l e  t o  f a c i l i t a t e  t h e  accomplishment of t h e  recommendations c i t e d  i n  t h e  medical 

aud i t .  

M r .  Hanser continued h i s  r e p o r t  of t h e  J o i n t  Conference Committee meeting by informing 

t h e  Board t h a t  t h e  Committee had a l s o  reviewed with M r .  McKee t h e  f ind ings  o f  t h e  J o i n t  

Commission s i t e  v i s i t .  D r .  Winchell added t h a t  t h e  Commission would a l s o  be  requ i r ing  

t h a t  t h e  Medical S t a f f  be reappraised every t h r e e  years  a s  t o  t h e i r  physica l  and mental 

h e a l t h  and t h e i r  work within t h e  h o s p i t a l  f o r  re-appointment t o  t h e  S t a f f .  Dr. Hastings 

commented t h a t  many of these  requirements were t h e  r e s u l t  o f  t h e  Commission's d e s i r e  t o  

s t rengthen i t s  own v a l i d i t y  and t o  a i d  t h e  h o s p i t a l s  i n  avoiding medical/ legal  problems. 
i 
I 

The Board of  Governors accepted t h e  repor t  of t h e  J o i n t  Conference Committee. 

VI. Nominating Committee - S a l l y  P i l l sbury ,  Chairperson 

M s .  P i l l sbury  r e s t a t e d  t h e  names of  those  Board members whose terms a r e  t o  expire  on 

December 31, 1975. The l ist  included t h e  following: Judy Brandenburg, Charles 

Marie Manthey, Donald Shank, John Tiede, and Mary J o  Anderson whose ex-bf f i c io  p o s i t i o n  

as a hea l th  sc iences  s tudent  r epresen ta t ive  w i l l  be f i l l e d  annually by nomination through 

t h e  Council of Health I n t e r d i s c i p l i n a r y  Programs. M s .  P i l l s b u r y  repor ted  t h a t  of t h e  above 

group only D r .  John Tiede i s  a b l e  t o  continue on t h e  Board. Each of t h e  o t h e r  individuals  

has been contacted separa te ly  and has ind ica ted  they w i l l  not  be a b l e  t o  continue f o r  

another term due t o  var ious  personal  reasons. 

Ms .  P i l l sbury  explained t o  t h e  Board t h a t  t h e  Nominating Committee has pu t  much e f f o r t  

i n t o  t h e  process o f  developing a s l a t e  of replacements t o  t h e  Board. She commented 

t h a t  a n e x c e l l e n t  group o f  candidates has been se lec ted  with t h e  he lp  of  Lauris Krenik, 

a member o f  t h e  Board of Regents; t h e  out-going Board of  Governors members; community 

input;  and M r .  Atwood and M r .  Hanser, who worked d e l i g e n t l y  while M s .  P i l l s b u r y  was 

out  of the  country. 
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Ms. P i l l sbury  reminded t h e  Board t h a t  it i s  t h e i r  r o l e  t o  recommend nominees 

for  Board of Governors posi t ions .  She explained t h a t  a l ist  of candidates has 

been developed by t he  Nominating Committee and t h a t  these  individuals  have been 

contacted and have expressed an i n t e r e s t  and a de s i r e  t o  serve on the  Baord of 

Governors. She informed the  Board t h a t  a l e t t e r  would be sen t  t o  each Board member 

naming the  nominees and requesting any comments concerning them. Should Ms. Pi l l sbury 

hear no response from Board members by November I s t ,  t h e  nominees as  l i s t e d  w i l l  be 

considered a s  having f u l l  Board of Governors1 a p ~ r o v a l  f o r  recommendation t o  t he  

Vice President  f o r  Health Sciences and thence t o  the  Board of Regents. The names 

w i l l  be  submitted t o  t he  Board of Regents f o r  discussion a t  t h e i r  Novexber meeting 

with appointments t o  be made a t  t h e i r  December meeting. 

M s .  P i l l sbury  thanked t h e  Nominating Committee f o r  its hard work i n  t h i s  e f f o r t  

and thanked t h e  out-going Board members f o r  t h e i r  cooperation and ass is tance .  

The Nominating C o m i t t e e l s  repor t  war then acc.epted by t he  Board of Governors. 

VII. General Director ' s  Report - John Westerman, General Director 

M r .  Westerman began h i s  r epo r t  by commending M r .  F a r r e l l  f o r  h i s  good work 

r e l a t ed  t o  the  Residential  Care Child Psychiatry program a t  Abbott Hospital .  He 

went on t o  c i t e  M r .  Fearing f o r  t h e  good r e s u l t s  achieved through the  Financial  

Seminars he and o ther  s t a f f  members conducted f o r  t h e  Medical S ta f f .  
i 

M r .  Westerman described a study p ro j ec t  which was being planned .to examine t h e  

cos t s  o f  providing various s t a t e  and federa l  agencies with f i s c a l  and s t a t i s t i c a l  

data- I t  i s  thought t h a t  such a study would reveal  dupl ica t ions  which could 

hopefully be reduced. He added t h a t  Hill-Burton now has new requirements r e l a t ed  

t o  provisions s f  f r e e  ca re .  

-%, 

L 



M r .  Westerman a l s o  mentioned t h a t  t h e  Hospi ta ls t  Annual Plan f o r  1976 i s  s l a t e d  

t o  be presented t o  t h e  Board of Governors a t  t h e i r  December meeting. He 

informed t h e  Board t h a t  i n  t h e  next week t h e  Medical School would be v i s i t e d  f o r  

i ts  acc red i t a t ion .  He described t h e  process a s  one which takes  p lace  every seven 

years,  i s  conducted by four  individuals ,  and p r imar i ly  exsmines t h e  School 's 

curriculum, f a c u l t y  and support se rv ices .  He went on t o  mention a poss ib le  second 

r e t r e a t  f o r  t h e  Deans and Directors  o f  t h e  Health Sciences and t h e  up-coming 

Association of American Medical Colleges conference t o  be he ld  i n  Washington, D. C .  

VIII. Universi ty o f  Minnesota Hospi ta ls  S l i d e  Show Presenta t ion - Susan Stuart-Otto,  - 
Director ,  Public Relat ions 

Before present ing t h e  slide-show, M s .  S tuar t -Ot to  explained t h a t  it had been produced 

t o  a s s i s t  i n  accommodating t h e  many requests  f o r  h o s p i t a l  t o u r s .  I t  was felt t h a t  

t h e  p resen ta t ion  can be taken t o  groups ou t s ide  t h e  h o s p i t a l ,  o r  groups could come t o  

the h o s p i t a l  t o  view i t .  She described a booklet which i s  being planned t o  accoml~o- 

slide-show which w i l l  go i n t o  more depth and d e t a i l  concerning t h e  h o s p i t a l s .  
d: 

Following t h e  slide-show presen ta t ion ,  M s .  Sutart-Otto commented on t h e  o l d e r  

p i c t u r e s  used i n  t h e  show, t e l l i n g  t h e  Board t h a t  they would be a p a r t  of t h e  

Univers i ty ' s  Bicentennial  Display, 1/3 of which was t o  be devoted t o  hea l th  c a r e  

a t  t h e  Universi ty.  

M s .  Stuar t -Ot to  introduced D r .  Owen Wangensteen who had joined t h e  Board t o  view 

t h e  slj-de-shox presenta t ion.  D r .  Wangensteen commented on h i s  p leasure  a t  seeing 

t h e  Board of Governors a r e a l i t y  f o r  Universi ty Hospi ta ls .  H e  was a b l e  to make 

a cor rec t ion  t o  t h e  slide-show concerning t h e  da tes  of t h e  first h e a r t  s u r g e r i e s  

and he joined with t h e  Board i n  complimenting M s .  S tuar t -Ot to  on a f i n e  presenta t ion.  

I 







account ing ,  t h i r d  p a r t y  reimbursement m a t t e r s  and g e n e r a l  account ing .  

The Business Of f i ce ,  he  exp la ined ,  d e a l s  p r i m a r i l y  wi th  c r e d i t  and 

c o l l e c t i o n s  and p a t i e n t  account ing .  

There a r e  85 i n d i v i d u a l s  involved  i n  t h e  t h r e e  d i v i s i o n s ,  a number which 

has  grown cons ide rab ly  s i n c e  t h e  adven t  of government r e g u l a t i o n s .  

I n  a p l an  t o  reduce  t h i s  s taff  s i z e ,  t h e  depar tment  i s  moving toward 

computer iz ing many of  t h e  v a r i o u s  systems.  A t h r u s t  toward on - l i n ing  

c a p a b i l i t y  i n  b i l l i n g  i s  a l s o  expec ted  t o  e l i m i n a t e  f i l e  s t o r a g e  problems 

and provide  t h e  department w i th  needed space .  

I n  t h e  f u t u r e ,  M r .  Fea r ing  commented t h a t  he i s  look ing  forward t o  

t ape- to- tape  communication w i t h  Blue Cross ,  impIementa t ion  o f  a budget  

f o r e c a s t i n g  program, and i n i t i a t i o n  o f  an  i n t e r n a l  a u d i t  program. He 

a l s o  informed t h e  Board o f  t h e  f i n a n c i a l  seminar  s e r i e s  which were 

conducted t o  i n c r e a s e  t h e  medicai  s t a f f ' s  awareness of  h o s p i t a l  f i n a n c  

ma t t e r s .  
a 

I n  response  t o  a q u e s t i o n  from M r .  Evenson concern ing  t h e  H o s p i t a l s t  

r e l a t i o n s h i p  wi th  t h e  Minnesota H o s p i t a l  A s s o c i a t i o n ' s  Voluntary Rate 

Review Program, M r .  Fear ing  exp la ined  t h a t  p a r t i c i p a t i o n  i n  t h e  program 

provides  t h e  H o s p i t a l s  w i t h  a n  o b j e c t i v e  review o f  i t s  f i n a n c i a l  

p r a c t i c e s  and i s  a good t r a n s i t i o n  i f  t h e  f e d e r a l  government should  

mandate such a review. It w a s  f u r t h e r  e x p l a i n e d  t h a t  d e c i s i o n s  of t h e  

r a t e  review pane l  would s t i l l  remain s u b j e c t  t o  Board accep tance .  

M r .  Hanser thanked M r .  Fea r ing  f o r  d i s c u s s i n g  h i s  depar tment  w i t h  t h e  

Board. 
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111. - Finance Committee - M r .  S t an l ey  Holmquist , Chairman 

G M r .  Holmquis t summarized t h e  h o s p i t a l  ' s August f i n a n c i a l  expe r i ence  f o r  

t h e  Board. He i n d i c a t e d  t h a t  t h e  v a r i a n c e  i n  Revenue from Operat ion was 

a p l u s  1 .88%.  He exp la ined  t h a t  v a r i a n c e s  i n  i t ems  such as f r i n g e  

b e n e f i t s  and g e n e r a l  s u p p l i e s  and expenses were t o  be e v a l u a t e d  and 

added t h a t  f r i n g e  b e n e f i t s  a r e  u s u a l l y  a f f e c t e d  by t h e  employment 

of  s t u d e n t s  du r ing  summer months. 

M r .  Holmquist informed t h e  Board t h a t  t h e  Finance Committee w i l l  be 

s tudy ing  t h e  f i r s t  q u a r t e r  r e p o r t  a t  i t s  n e x t  meet ing.  He t h e n  concluded 

wi th  a summarization o f ' t h e  budget  p l ann ing  p r o c e s s  schedule  f o r  nex t  

y e a r ,  s t a t i n g  t h a t  a recommended budget  f o r '  1 9 7 6 - 7 2  would come t o  t h e  

Board i n  ~ p r i l  f o r  approva l  a t  i t s  May meet ing and t h e n  on t o  t h e  

Board of  Regents. 

'& M r .  Evenson moved f o r  accep tance  o f  t h e  Finance  committee.'^ r e p o r t .  The 

motion w a s  seconded and passed .  

IV. - F a c i l i t i e s  Committee, M s .  Timothy Vann, Act ing  Chairperson 

M s .  Vann announced t o  t h e  Board t h a t  t h e  F a c i l i t i e s  Committee had secured 

Room 555 Dieh l  H a l l  f o r  f u t u r e  Board o f  Governors meet ings  as w e l l  as 

t h e  use  of  t h e  room f o r  t h e  F a c i l i t i e s  c o b i t t e e  meet ings .  She expla ined  

t h a t  t h e  Committee had examined s e v e r a l  a l t e r n a t i v e m e e t i n g  rooms and 

found 5 5 5  Dieh l  H a l l  t o  be most s u i t a b l e .  

M s .  Vann desc r ibed  t h e  F a c i l i t i e s  Committee t o u r  o f  t h e  h o s p i t a l s '  

l a b o r a t o r y  as conducted by D r .  David Br0w.n. She commented 

on t h e  d e d i c a t i o n  t o  t h e i r  work which t h e  h o s p i t a l  s t a f f  demonstrated 

d e s p i t e  l e s s  t han  s a t i s f a c t o r y  working c o n d i t i o n s .  She concluded by 

informing t h e  Board t h a t  a r c h i t e c t s  had been secu red  t o  s tudy  Bldg. K/E. 

-- -- - - -- -. 



M s .  P i l l s b u r y  mentioned t h a t  she  f e l t  it w a s  f o r t u n a t e  t h a t  t h e  

F a c i l i t i e s  Committee was t o u r i n g  t h e  h o s p i t a l  and added t h a t  she  

hoped t h a t  t h e  f u l l  Board could  be g iven  a n  a rmchai r  t o u r  o f  t h e  

f a c i l i t i e s  a t  some f u t u r e  p o i n t .  

The F a c i l i t i e s  Committee r e p ~ r t  w a s  a ccep ted  by t h e  Board. 

V .  Nominating Comrnitee, M s .  S a l l y  P i l l s b u r y ,  Cha i rperson  

M s .  P i l l s b u r y  reminded t h e  Board t h a t  t h e  te rms  o f  o f f i c e  o f  t h e  fol low- 

i n g  i n d i v i d u a l s  w i l l  e x p i r e  on December 31 ,  1 9 7 5 :  

Judy Brandenburg 
Char les  Deegan 
Marie Manthey 
Donald Shank 
John Tiede 
Mary J o  Anderson, Hea l th  Sc iences  S tudent  

She informed t h e  Board t h a t  t h e  Nominating Committee's recommendation 

t o  Vice P r e s i d e n t  French ' s  o f f i c e  w a s  t h a t  t h e  Hea l th  Sc iences  s tuden  

r e p r e s e n t a t i v e  be chosen on a b a s i s  which r o t a t e s  th rough  t h e  v a r i o u s  

Hea l th  Sc iences  s choo l s .  

M s .  P i l l s b u r y  f u r t h e r  h i g h l i g h t e d  t h e  Nominating Committee's d i s c u s s i o n s  

by informing t h e  Board t h a t  t h e  Committee had made a motion s t a t i n g  t h a t  

members w i th  e x p i r i n g  terms w i l l  n o t  s e r v e  on t h e  Nominating Committee. 

Therefore ,  Judy Brandenburg and Donald Shank w i l l  n o t  s e r v e  on t h e  

Committee t h i s  y e a r .  M s .  P i l l s b u r y  mention t h a t  M s .  Brandenburg had 

a l r e a d y  i n d i c a t e d  h e r  d e s i r e  n o t  t o  seek  a  new t e rm wi th  t h e  Board of 

Governors because she w a s  p lanning  t o  r e t u r n  t o  s c h o o l .  

M s .  Pi!.lsbury s a i d  t h a t  t h e  Nominating Committee would be su rvey ing  

t h e  i n t e n t i o n s  of  t h e  o t h e r  i n d i v i d u a l s  whose t e r m s  w i l l  e x p i r e .  





United S t a t e s  w i th  1 , 0 0 0  s t u d e n t s ,  approximate ly  250 e n t e r i n g  eqch y e a r .  

Graduate s t u d e n t s  i n  I n t e r n a l  Medicine were numbered a t  2 5 0 ,  w i th  50 

s t u d e n t s  t a k i n g  t h e i r  r e s i d e n c i e s  a t  U n i v e r s i t y  H o s p i t a l s .  He e x p l a i a  

t h a t  t h e  Department of  Medicine w a s  governed by a Counci l  made up o f  

s u b - s p e c i a l t i e s  w i t h i n  t h e  department.  

D r .  Ebe r t  exp la ined  t h a t  t h e r e  were 1 2 0  medicine beds ,  some be ing  

s p e c i f i c a l l y  des igna t ed  t o  oncology and ca rd io logy .  H e  f u r t h e r  exp la ined  

t h a t  t h e  f a c u l t y  i s  a b l e  t o  augument t h e i r  r e l a t i v e r l y  low U n i v e r s i t y  base 

base  s a l a r i e s  th rough  p r i v a t e  p r a c t i c e .  
1 

I n  c i t i n g  a problem a r e a  of t h e  Department o f  Medicine, D r .  Ebe r t  

t o l d  t h e  Board t h a t  because U n i v e r s i t y - H o s p i t a l s  i s  3 r e f e r r a l  

h o s p i t a l ,  o m a j o r i t y  o f  t h e  p a t i e n t s  a r e  unusua l  c a s e s .  F o r t u n a t e l y ,  - 

more common c a s e s  a r e  admi t t ed  t o  o t h e r  a f f i l i a t e d  h o s p i t a l s  

a n d , t h u s ,  were most h e l p f u l  f o r  t h e  t r a i n i n g  o f  primary c a r e  p h y s i c i a n s .  

M r .  Holmquist ques t ioned  D r .  Ebe r t  as t o  what t h e  Department w a s  do in  

t o  p rov ide  r u r a l  a r e a s  w i th  pr imary p h y s i c i a n s .  D r .  Ebe r t  informed t h e  

Board o f  t h e  Rura l  Phys ic ians 'Assoc ia te  Program. I n  response  t o  M s .  Giver! 

q u e s t i o n s  concern ing  t h e  a f f e c t s  of  t h e  f e d e r a l  i n c e n t i v e  program, 

D r .  Ebe r t  commented t h a t ,  un fo r tuna t e ly ,  funds  f o r  t h a t  program were be ing  

c u t  back. 

M r .  Evenson asked D r .  Ebe r t  i f  t h e  U n i v e r s i t y  w a s  i nvo lved  i n  t h e  t r a i n i n g  

o f  phys i c i an  a s s i s t a n t s .  D r .  Ebe r t  responded t h a t  it w a s ,  and t h a t  i n  

h i s  op in ion  such t r a i n i n g  was most a p p r o p r i a t e  f o r  nu r se s .  M s .  Manthey, 

concurred wi th  D r .  E b e r t ' s  sugges t ion .  

M r .  Hanser thanked D r .  Ebe r t  f o r  h i s  p r e s e n t a t i o n  t o  t h e  B k d .  





I-Ie t hen  moved t h a t  t h e  Board a c c e p t  t h e s e  a u d i t s  as w e l l .  The motion 

w a s  seconded and passed.  13 
M r .  Hanser t o l d  t h e  Board about  Kathy Countryman, D i r e c t o r  o f  P a t i e n t  

R e l a t i o n s ,  and of h e r  r e p o r t  t o  t h e  J o i n t  Conference Committee on t h e  

P a t i e n t  B i l l  of Righ ts .  The Board r e q u e s t e d  t h a t  c o p i e s  o f  t h e  P a t i e n t  

~ i g h t s  brochure  be s e n t  t o  them. 

M r .  Quis tgard  r e q u e s t e d  in fo rma t ion  concern ing  t h e  care o f  Vietnamese 

r e fugees  t o  be prov ided  a t  U n i v e r s i t y  H o s p i t a l s .  M r .  Baker expla ined  

t h a t  t h e  h o s p i t a l  had vo lun tee red  t h i s  s e r v i c e  because i n d i v i d u a l s  
.I, 

on t h e  h o s p i t a l  staff are capab le  o f  s e r v i n g  as t r a n s l a t o r s .  

added t h a t  t h e  r e fugees  are a b l e  t o  r e c e i v e  c a r e  th rough  Medical 

Ass i s t ance  funds .  

The J o i n t  Conference Committee's r e p o r t  w a s  a ccep ted  by t h e  Board o f  

Governors. 

VIII. General  D i r e c t o r ' s  Report  - John Westerman, General  D i r e c t o r  

M r .  Westerman mentioned t h a t  t h e  f u l l  Board might be  i n t e r e s t e d  i n  s e e i n g  

cop ie s  o f  t h e  P a t i e n t  R e l a t i o n s  Department Report  which M s .  Countryman 

had p re sen ted  t o  t h e  J o i n t  Conference Committee. 

M r .  Westerman d i s c u s s e d  c e r t a i n  i t ems  o f  i n t e r e s t  from a r e c e n t  Hea l th  

Sciences  Deans and D i r e c t o r s  R e t r e a t .  The s u b j e c t  o f  t h e  r e t r e a t  w a s  

a d i s c u s s i o n  o f  a programs p l a n  f o r  t h e  h e a l t h  s c i e n c e s  u n i t s .  Hea l th  

Sciences  programs r e l a t i n g  t o  h e a l t h  d e l i v e r y  would be r e f l e c t e d  i n  t h e  

1 9 7 6  H o s p i t a l s  & C l i n i c s  Annual P lan .  Discuss ion  i t e m s  o f  s p e c i a l  i n t e r e s  

inc luded:  
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long term a f f e c t s  o f  such a p o l i c y .  The m a t t e r  i s  p r e s e n t l y  being 

d i scussed  w i t h  C e n t r a l  Admin i s t r a t i on .  

M r .  Westerman asked M r .  F a r r e l l  t o  in form t h e  Board o f  p r o g r e s s  w i th  

3 
t h e  out- reach c l i n i c s .  M r .  F a r r e l l  s a i d  t h a t  t h e  Community Un ive r s i t y  

Heal th  Care ~ l i n i c s ' e x ~ a n s i o n s  t o  t h e  p r o v i s i o n  o f  a d u l t  care w a s  going 

we l l .  He a l s o  announced t h a t  t h e  Me t ropo l i t an  Counci l  had g ran ted  f i n a l  

approva l  of  t h e  Northwest Human S e r v i c e s  Counci l  as t h e  des igna t ed  

o r g a n i z a t i o n  and a r e a  f o r  t h e  pr imary care c l i n i c .  M r .  F a r r e l l  s a i d  

t h a t  p l ann ing  has  begun w i t h  t h e  Council  and t h a t  t h e  f i r s t  s t e p  w a s  

t h e  arrangement o f  a schedule  o f  p u b l i c  i n - p u t  meet ings  w i t h  t h e  

community p r o v i d e r s ,  s choo l  o f f i c i a l s ,  community a g e n c i e s ,  and e l e c t e d  

o f f i c i a l s .  

Mr. Westerman commented on t h e  funds  which were be ing  made a v a i l a b l e  

t o  community h o s p i t a l s  th rough  t h e  Robert  Wood Johnson Foundation f o r  

t h e  t h e  development o f  h o s p i t a l - r e l a t e d  group p r a c t i c e  programs. He 

i n d i c a t e d  t h a t  t h e  p r o j e c t  w a s  a t t a i n i n g  c o n s i d e r a b l e  i n t e r e s t .  

M r .  Westerman informed t h e  Board t h a t  t h e  a d m i n i s t r a t i v e  s t a f f ,  as 

w e l l  as D r .  Winchel l ,  had a l r e a d y  begun p lanning  f o r  t h e  1976 Annual 

Plan f o r  Un ive r s i t y  H o s p i t a l s .  

I n  r e f e r e n c e  t o  o b t a i n i n g  l e g a l  counse l  f o r  t h e  Board, M r .  Westerman 

asked M s .  Foley o f  t h e  p r o g r e s s  i n  t h i s  m a t t e r .  M s .  Foley exp la ined  

t h a t  M r .  Van Hulzen and she  would be meet ing w i t h  M r .  T ie rney ,  t h e  

Un ive r s i t y  At torney ,  on September 22nd t o  beg in  i n i t i a l  s c r e e n i n g  

of a p p l i c a n t s .  

3 





D r .  Schae f f e r  remarked "chat i f  t h e  Board was i n - t e r e s t e d  i n  t h e  Hea l th  

Sciences  ru r l a l  placement program, D r .  Born, who i s  running  t h e  pro jec '  3 
could be r eques t ed  t o  speak t o  t h e  Board about  t h e  computerized h e a l t h  

workers placement c e n t e r .  I n  l i g h t  o f  t h i s ,  M r .  Westerman sugges ted  

t h a t  depar tmenta l  and c l i n i c a l  s e r v i c e  o r i e n t a t i o n  r e p o r t s  cou ld  perhaps  

be d e f e r r e d  f o r  t h e  nex t  meet s o  t h a t  o t h e r  a r e a s  o f  i n t e r e s t  t o  t h e  

Board could  be covered.  

M s .  Vann ques t ioned  whether t h e  r i g h t  t o  a d i g n i f i e d  d e a t h  was 
- 

i nc luded  i n  t h e  P a t i e n t  B i l l  o f  Righ ts .  M r .  P i e r s o n  exp la ined  t h a t  

t h e  Thanatology Committee w a s  cove r ing  t h i s  i s s u e  and it would probably 

be no ted  i n  i t s  t a s k  f o r c e  r e p o r t .  

M r .  Evenson remarked t h a t  a n  excused absence from Board meet ings  be  

des igna t ed  as such and n o t  l i s t e d  as s imply "absen t" .  

M r .  Hanser s t a t e d  t h a t  t h e  Finance Committee had r e q u e s t e d  t h a t  t h e  
2 

nex t  meeting o f  t h e  Board o f  Governors be  changed t o  October 22nd, 

r a t h e r  t h a n  October 1 5 t h ,  s o  t h a t  t h e  Committee and t h e  Board 

would have a v a i l a b l e  t h e  a p p r c p r i a t e  f i n a n c i a l  s t a t e m e n t s  t o  s tudy  

t h e  f i r s t  q u a r t e r ' s  a c t i v i t i e s .  The Board ag reed  t o  t h i s  change. 

Vice Chairman Hanser adjourned t h e  meeting o f  t h e  Board of Governors 

of Un ive r s i t y  o f  Minnesota H o s p i t a l s  and C l i n i c s  a t  4 : 5 0  p . m .  

R e s p e c t f u l l y  submi t t ed ,  

M% o h n e l l e  Foley 
S e c r e t a r y  





M r .  Brekhus explained tha t  Operations Analysis developed a philosophy by which 
.. . 

they would s t r i v e  t o  work toward efficiency and effectiveness without exorbitant 

developmental costs. He mentioned tha t  the department uses a team approach and 
3 

operates a s  a consultant t o  departments who submit formal proposals f o r  Operations 

Analysis1 study. 

Mr. Brekhus went on t o  say tha t  Operaeions Analysis functions f i r s t  i n  general 

analysis of methods and procedures. An example of  work i n  t h i s  area would be the 

productivity indices which the  department has developed. In r e l a t ion  t o  computer 

work the  department has a medium s i z e  Burroughs Computer which operates 24 hours, 

7 days per week. M r .  Brekhus a l so  described the  department's information system, 

pointing out t h a t  he sees ava i l ab i l i t y  of information as the key t o  a successfully 

operating hospital .  Parts of  t h i s  system were sa id  t o  be accounting services,  

pat ient  data base, care center,  and management reporting information systems. 

. Brekhus summarized by indicating tha t  there was an aggressive use of O p e r a t i o n k d  

Analysis1 services i n  the hospital, but t h a t  t h i s  use was cautious i n  a healthy 

sense,in tha t  each s tep  of a project  would be evaluated through cost benefit  

analysis. In response t o  a question by Ms.  Givens, M r .  Brekhus explained tha t  a 

considerable amount of equipment would be required t o  take the aforementioned 

information system mechanically through t o  the pa t ien t  care center. Chairman 

Atwood thanked M r .  Brekhus fo r  h i s  report  and commented on h i s  pleasure i n  seeing 

tha t  the hospital  was using modern systems and approaches. 

111. Orientation to  the Department of Physical Medicine and Rehabilitation 
- D r .  Frederic Kottke, Clinical Chief of Physical Medicine and Rehabilitation 

D r .  Kottke explained t h a t  the purpose of PMGR was t o  res tore  people therapeutically 

with skeletal ,  muscular and circulatory defects t o  as  normal a l i f e  as possible. 

H i s  department was s t a r t ed  i n  1952 on the 7th 6 8th f loors  of the Mayo Building w i t  

20 beds fo r  adults.  With s t a t e  and federal grants, the 7 s tory  Cliildrenls 
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Rehabi l i ta t ion  Hospital  was b u i l t  adjacent  t o  t h e  h o s p i t a l  i n  1962. This 

f a c i l i t y  contains 20 a d u l t  beds, 20 c h i l d r e n ' s  beds, 5 school rooms, 2 research 

f l o o r s ,  and areas  f o r  t h e  teaching o f  t h e r a p i s t s .  

D r .  Kottke mentioned t h a t  i n  h i s  department a g r e a t  number o f  a l l i e d  h e a l t h  

profess ionals  were used,from t h e r a p i s t s  t o  counselors t o  teachers .  PMGR sees  

approximately 4,200 p a t i e n t s  p e r  yea r  with 90% o f  these  comprising 46,000 

p a t i e n t  day v i s i t s  on a comprehensive 2 half-day v i s i t  program. This program 

is subsidized by a s t a t e  appropr ia t ion  o f  $1.5 mi l l ion  matched by a federa l  grant  

of $1 .3  mil l ion.  D r .  Kottke ind ica ted  t h a t  a l l  types o f  therapy were u t i l i z e d ,  

such a s  physical ,  speech, occupational ,  and s o c i a l  work. 

. . 
In  t h e  a rea  of  adu l t s ,  D r .  Kottke c i t e d  sp ina l  cord i n j u r i e s  and s t rokes  a s  

1 

making up t h e  l a r g e s t  number o f  cases seen i n  t h e  department, while chi ldren were 

pr imar i ly  seen f o r  congenital  d iseases  o r  ce rebra l  palsy.  In response t o  a 

6 question from D r .  Papare l la  concerning research t r ends  i n  PMER, D r .  Kottke 

concluded t h a t  t h e  department was even instrumental  i n  t h e  development o f  t h e  

Health Maintenance Organization theory o f  h e a l t h  promotions. Chairman Atwood 

thanked D r .  Kottke f o r  h i s  i n t e r e s t i n g  and informative r e p o r t .  

IV .  Finance Committee - M r .  S tanley  Holmquist, Committee Chairman 
I 

M r .  Holmquist annohnced t h a t  Universi ty Hospi ta ls1  r a t e  increase  had been reviewed 

by the  Minnesota Ho'spital Associat'ion's Voluntary Rate Review panel and t h a t  t h e  

increase  was approved. 

M r .  Holmquist s t a t e d  t h a t  i n  reviewing t h e  1974-75 Preliminary Financial  Statements, 

s t a f f  had explained t h a t  an .es t imated $800,000 n e t  revenue was t h e  r e s u l t  of an 

e r r o r  i n  es t imat ing Third Par ty  Contractual Adjustments. M r .  Holmquist informed 

'G 
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the Board tha t  the Finance Committee recommends the  t ransfer  of t h a t  net  revenue 

t o  funded depreciation. Reasons f o r  t h i s  recommendation were explained t o  the 3 
-"....A .. . 

Secondly, Mr. Holmquist commented on the Financial Statements f o r  July of 1975. 

In response t o  Mrs. Pi l l sburyls  concern over the Hospitals'  r a t e  increase based 

on July 's  ne t  revenue, M r .  Holmquist explained tha t  a judgement as t o  an adjustment 

of the  r a t e  should not be made on one month's experience. Accounts receivable were 

then c i ted  by Mr. Holmquist as showing marked improvement i n  the reduction of 

revenue days i n  accounts receivable since 1971. 

In the area of bad debts, M r .  Holmquist asked t h a t  the  Board approve the Finance 

Committee's recommendation t o  consider the statement of accounts which the 
a 

Committee reviewed as uncollectible.  

hlr. Holmquist then explained to  the Board the concept behind Physician Compensation., 

Contracts which were being negotiated with the departments of Psychiatry, Radiology, 

and Laboratory Medicine on a percentage of gross income basis.  He asked tha t  the 

Board approve the Finance Committee's recommendation t o  allow the General Director, 

M r .  Westerman, the  authori ty  t o  negotiate such Physician Compensation Contracts 

as seen as  necessary t o  conduct the  a f f a i r s  of theHospi tals  under the direction 

of the Board of Governors. 

M r .  Holmquist concluded by invi t ing  the Board t o  attend any meeting of the Finance 

Committee they wish, explaining tha t  they may par t ic ipa te  i n  discussion but cannot 

be allowed to  vote. M r .  Holmquist then moved f o r  acceptance of the Finance 

Committee's report .  Chairman Atwood re i te ra ted  t h a t  acceptance of the report  would 

indicate approval of the transference of 1974-75 .net  revenue t o  funded depreciation, 
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the writing off of bad debts for 74-75, and the authorization of the General 
.. ' 

Director to negotiate Physican Compensation Contracts. The motion was seconded ' and passed. Mr. Hanser reminded the Committee that despite a good financial 
\ 

situation, the Hospitals desperately lacked good patient care facilities. 

V. Facilities Committee - Dr. John Tiede, Committee Chairman 
Dr. Tiede requested that the Board briefly review the minutes of the last Facilities 

Committee meeting. He explained that the committee had given its support to an 

architectst feasibility study of Unit K/E and to the hospitalst three year 

building and budget plan and the ten year project plan. Dr. Tiede emphasized 

that the committee was still very much in a learning phase. 

Mr. Jones responded to Ms. Mantheyfs question regarding station renovation by 

explaining thatlPsychiatry and Rehabilitation areas were being air conditioned 

and that Pediatrics, Intensive Care, and Post Anesthesia Recovery would eventually 

G be placed in the new K/E building. 

Chairman Atwood thanked Dr. Tiede for his report and announced that the Facilities 

Committee had responded to the Boardsf request to investigate the possibility of 

finding a permanent meeting room by securing Room 555 Diehl Hall for Board meetings 

this year and next. 

Before beginning the next committee report, Mr. Holmquist asked if he might again 

- stress the importante of following the malpractice issue, especially through the 

legislative hearings. Miss Foley co~unented that she was attending the hearings 

and would keep the Board informed as they progressed. Mrs. Pillsbury also made 

mention of an upcoming meeting on malpractice and an article on the review of a 

book, Ending Insult to Injury,by Jeffery OtConnell,on the no-fault concept applied 

to malpractice. Mr. Westerman commented that university Hospitals staff has met 

-G 
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with Je f f rey  OrConnell and looks forward t o  working with him t o  develop an 

innovative no-fault  program f o r  hosp i ta l s  t o  deal with malpractice. ' 3 
V I .  Jo in t  Conference Committee - M r .  Albert Hanser, Committee Chairman 

Mr. Hanser s t a t ed  t h a t  there  was no quorum a t  the  l a s t  Credentials Committee and, 

thus, no new appointments t o  be considered by the  Board. He did mention t h a t  the  

reappointment process had been completed f o r  doctors a l ready on the  medical s t a f f  

of University Hospitals. 

M r .  Hanser then t o l d  the Board of a JCAH questionnaire which has been completed 

and returned t o  the  Commission. A JCAH s i t e  v i s i t  i s  expected sometime i n  

mid-October . 

M r .  Hanser infomed the  Board t h a t  the  J o i n t  Conference Committee w i l l  be inivted 

t o  the  next surpr ise  d i sa s t e r  d r i l l  and t h a t  they were given a report  of a 

d i sa s t e r  communications d r i l l  which recent ly  took place. 3 
M r .  Hanser a l so  t o l d  the Board of a presentation which the Jo in t  Conference Committee 

heard on Medical Audit, a s  given by Jan Schindler, Coordinator of University 

HospitalslQuality Assurance Program. He informed the  Board t h a t  according t o  JCAH 

requirements, a ce r t a in  number of audi t s  must be reviewed by the Governing Board. 

I t  was the  Jo in t  Conference Committee's suggestion t h a t  t h i s  task be covered by 

the committee. D r .  Tiede commented t h a t  t h i s  would be good and t h a t  it i s  important 

t h a t  the Board demonstrate confidence i n  i t s  sub-committees. 

A discussion then ensued,-based on a question from Mrs. Lebedoff, on how University 

Hospitals r e l a t e s  i t s  findings,  such a s  i n  medical audi t ,  t o  outside in te res ted  

par t ies .  M r .  Westerman responded by saying that ,unless  requested, it would be 

d i f f i cu l t  t o  provide ass is tance o r  information t o  groups outs ide the Hospitals. He 

continued,however, t h a t  the  Association ofeAmerican Medical Colleges had requested 3 
information on University of  Minnesota Hospitals '  qua l i ty  assurance program and t h a t  

I .  - - - - 
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a program descr ipt ion booklet had been forwarded t o  the'-AAMC and would s imi la r ly  

G be dis t r ibu ted  t o  members o f  t h e  Board. 

In  discussirig grants  which have been awarded t o  University Hospitals  o r  t h e  

Health Sciences, D r .  Schaffer  emphasized t h e  importance of  Board members r e l a t i n g  

t o  t h e i r  Congressmen i n  order t h a t  .much more needed grants might be received. 

. . 
Chairman Atwood congratulated Mrs. P i l l sbury  on h e r  recent appointment by President 

Ford t o  t he  United Service Organization. D r .  Tiede noted t h a t  Chairman Atwood had 

been recognized by t h e  Minnesota Red Cross and Chairman Atwood commented on 

Mr. Westerman's i nv i t a t i on  t o  speak i n  Brazil .  

VIII. General Directors Report - M r .  Westerman 

Mr. Westerman rekinded members of t he  Board t o  r e tu rn  t h e i r  t r ave l  vouchers t o  
? 
'Ms. Shir ley Sudduth. 

G 
In giving h i s  repor t ,  M r .  Westerman informed the  Board t h a t  progress was being made 

i n  securing corporate counsel. Consideration of innovative approaches t o  t he  

malpractice i s sue  by University Hospitals  is  awaiting t he  ass is tance which an 

a t torney could provide. 

M r .  Westerman then provided t he  Board with a s i x  month in ter im repor t  on t he  

Annual Plan f o r  1975. He r e f e r r ed  t he  Board members back t o  t h a t  plan which was 

located under the  ~ e b . r u a r ~  t ab  of t h e i r  Board books. A wr i t t en  account of 

M r .  Westerman's remarks on t he  Annual Plan i s  at tached t o  these  minutes as  

Appendix "A". Also at tached i s  an account which M r .  Westerman requested 

of Miss Foley concerning t he  B-C modification primary ca re  c l i n i c  s i t e  se lec t ion ,  

Appendix "Bfl.  

6. 
M r .  Westerman concluded by pointing out  t h a t  many pro jec t s  have evolved during the  

past  s i x  months which were not expected when t he  Annual Plan was wri t ten .  Examples 

which he c i t e d  were t h e  Tucson Conference on governance of  which copies O n  t he  
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proceedings were d i s t r i bu t ed  t o  t h e  Board, parking arrdngbments, and employee 

re la t ions ,  on which he requested M r .  Dickler t o  comment. 

M r .  Dickler reminded t he  Board of t he  labor  e l ec t i on  which had been ca l l ed  

f o r  by t h e  Teamsters requir ing employees t o  vote f o r  AFSCME, Teamsters, o r  no 

union representation.  He informed t h e  Board t h a t  t he  dates  f o r  t h e  e lec t ion  have 

been s e t  f o r  September 9 and 10. M r .  Dickler f u r the r  explained That i n  preparing 

f o r  the  e lec t ion ,  t h e  AFSMCE group had sought a r e s t r a in ing  order  on t h e  Hospitals 

t o  cease and d e s i s t  t h e  p r ac t i c e  of  forbidding e l ec t i on  campaigning by t h e  unions 

i n  pa t i en t  areas.  A s  t h e  r e s t r a in ing  order  i s  s t i l l  be considered by t he  judge, 

M r .  Dickler promised t o  keep t he  Board informed o f  t he  r e s u l t s  o f  the  negotiat ions.  

M r .  Westerman introduced MF. Robert Emmett from t h e  University of Iowa and 

Mr. Dana Ramish from Northwestern University who have been spending t he  l a s t  few 
1 

months a t  University Hospitals  a s  summer c le rks .  M r .  Westerman then introduced 3 
M r .  Gregory Hart,  who i s  t h e  new res iden t  from t h e  Universi ty of  Minnesota's 

Program i n  Hospital and Health Care Administration, and congratulated him on winning 

t h e  Program's Clerkship Award. 

I X .  Board Concerns - M r .  Atwood, Chairman 

Chairman Atwood expressed h i s  apprecia t ion t o  the  Board f o r  i t s  very good attendance 

at  meetings. He announced t h a t  the  next meeting o f  t he  Board of  Governors w i l l  be 

on September 17th and t h a t  M r .  Hanser w i l l  be pres iding a t  t h a t  meeting, as he, 

M r .  Atwood, w i l l  be i n  Europe. 

Chairman Atwood adjourned t h e  meeting o f  t h e  Board of Governors of  University of 

Minnesota Hospitals  and Cl inics  a t  4:45 p.m. 

Respectfully submitted, 

ma% Secre ta ry  Johnelle Foley 
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s 

The neeting of the  Board of  Governors of the  University of Minnesota Hospitals 

and Clinics was ca l led  t o  order by Chairman Atwood a t  2:10 p.m., i n  Room 555 

Diehl Hall. 

I .  Minutes of the  June 18, 1975 Meeting - M r .  Atwood 

Mr. Holmquist moved tha t  the minutes of the  l a s t  meeting be approved. The motion 

was seconded and passed without dissent.  

11. Orientation t o  Operations Analysis - M r .  Harry Brekhus, Director, Operations Analysis 

&. Brekhus re la ted  t o  the  Board t h a t  the  Department of Operations Analysis was 

formed i n  1968, due t o  an i n t e r e s t  i n  data  processing and an awareness of  shortcomings 

i n  hospi ta l  systems and operations. The informational needs of the  hospi ta l  were 

increasing and areas such as  management methods, systems analysis  and forms design 

G 
demanded study . 

- 
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Mr. Brekhus explained tha t  Operations Analysis developed a philosophy by which 
.. 

they would s t r i v e  t o  work toward efficiency and effectiveness without exorbitant 

developmental costs. He mentioned tha t  the department uses a team approach and 

operates a s  a consultant t o  departments who submit formal proposals f o r  Operations 

Analysist study. 

M r .  Brekhus went on t o  say t h a t  Operations Analysis functions f i r s t  i n  general 
. . 

analysis of methods and procedures. An example of work i n  t h i s  area would be the  

productivity indices which the department has developed. In r e l a t ion  t o  computer 

work the department has a medium s i z e  Burroughs Computer which operates 24 hours, 

7 days per week. M r .  Brekhus also described the  department's information system, 

pointing out t h a t  he sees ava i l ab i l i t y  of information as  the key t o  a successfully 

operating hospital .  Parts of  t h i s  system were sa id  t o  be accounting services,  
1 

pat ient  data base, care center,  and management reporting information systems. 

. Brekhus summarized by indicating tha t  there was an aggressive use of  O p e r a t i o n 3  

Analysis services i n  the hospital, but t h a t  t h i s  use was cautious i n  a healthy 

sense,in tha t  each s t ep  of a project  would be evaluated through cost benefit  

analysis. In response t o  a question by M s .  Givens, M r .  Brekhus explained tha t  a 

considerable amount of equipment would be required t o  take the aforementioned 

information system mechanically through t o  the pa t ien t  care center. Chairman 

Atwood thanked M r .  Brekhus fo r  h i s  report  and commented on h i s  pleasure i n  seeing 

tha t  the hospital  was using modern systems and approaches. 

111. Orientation to  the Department of Physical Medicine and Rehabilitation 
- D r .  Frederic Kottke, Clinical Chief of Physical Medicine and Rehabilitation 

D r .  Kottke explained t h a t  the purpose of PMER was t o  res tore  people therapeutically 

with ske le ta l ,  muscular and circulatory defects t o  a s  normal a l i f e  as  possible. 

H i s  department was s t a r t ed  i n  1952 on the 7th 6 8th f loors  of the Mayo Building witb 

20 beds fo r  adults.  With s t a t e  and federal grants, the 7 s tory  Ch'ildrents 3 
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,Rehabil i tat ion Hospital was b u i l t  adjacent t o  the  hosp i t a l  i n  1962. This 

f a c i l i t y  contains 20 adu l t  beds, 20 chi ldren1 s beds, 5 school rooms, 2 research 

f loors ,  and areas  f o r  t h e  teaching of  t he r ap i s t s .  

Dr. Kottke mentioned t h a t  i n  h i s  department a great  number of  a l l i e d  heal th  

professionals were used,from the rap i s t s  t o  counselors t o  teachers.  PMGR sees  

approximately 4,200 pa t i en t s  pe r  year with 90% of  these  comprising 46,000 

pa t i en t  day v i s i t s  on a comprehensive 2 half-day v i s i t  program. This program 

is subsidized by a s t a t e  appropriat ion of  $1.5 mil l ion matched by a federal  grant  

of $1.3 mill ion.  D r .  Kottke indicated t h a t  a l l  types of  therapy were u t i l i z e d ,  

such a s  physical ,  speech, occupational, and soc i a l  work. 

, . 
In t h e  area  of adu l t s ,  D r .  Kottke c i t e d  sp ina l  cord i n j u r i e s  and s t rokes  a s  

L 

. making up the  l a rge s t  number of  cases seen i n  t he  department, while chi ldren were 

primarily seen fo r  congenital diseases o r  cerebral  palsy.  In response t o  a 

" question from D r .  Paparella concerning research t rends  i n  PMER, D r .  Kottke 

concluded t h a t  t he  department was even instrumental i n  t he  development of t h e  

Health Maintenance Organization theory of hea l th  promotions. Chairman Atwood 

thanked D r .  Kottke f o r  h i s  i n t e r e s t i ng  and informative repor t .  

I V .  Finance Committee - M r .  Stanley Holmquist, Committee Chairman I 

M r .  Holmquist announced t h a t  University Hospitals1 r a t e  increase had been reviewed 

by the  Minnesota Hospital Associat.ionts Voluntary Rate Review panel and t h a t  the  

increase was approved. 

M r .  Holmquist s t a t e d  t h a t  inereviewing t h e  1974-75 Preliminary Financial Statements, 

s t a f f  had explained t h a t  an estimated $800,000 ne t  revenue was t h e  r e s u l t  of an 

e r ro r  i n  est imating Third Party Contractual Adjustments. M r .  Holmquist informed 
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the Board that the Finance Committee recommends the transfer of that net revenue 

to funded depreciation. Reasons for this recommendation were explained to the 

Board. 

h i 3  

Secondly, Mr. Holmquist commented on the Financial Statements for July of 1975. 

In response to Mrs. Pillsbury's concern over the Hospitals' rate increase based 

on July's net revenue, Mr. Holmquist explained that a judgement as to an adjustment 

of the rate should not be made on one month's experience. Accounts receivable were 

then cited by Mr. Holmquist as showing marked improvement in the reduction of 

revenue days in accounts receivable since 1971. 

In the area of bad debts, Mr. Holmquist asked that the Board approve the Finance 

Committee's recommendation to consider the statement of accounts which the 
1 

Committee reviewed as uncollectible. 

Mr. Holmquist then explained to the Board the concept behind Physician Compensatic 3 
Contracts which were being negotiated with the departments of Psychiatry, Radiology, 

and Laboratory Medicine on a percentage of gross income basis. He asked that the 

Board approve the Finance Committee's recommendation to allow the General Director, 

Mr. Westerman, the authority to negotiate such Physician Compensation Contracts 

as seen as necessary to conduct the affairs of theWospi'tals under the direction 

of the Board of Governors. 

Mr. Holmquist concluded by inviting the Board to attend any meeting of the Finance - 

Committee they wish, explaining that they may participate in discussion but cannot 

be allowed to vote. Mr. Holmquist then moved for acceptance of the Finance 

Committee's report. Chairman Atwood reiterated that acceptance of the report would 

indicate approval of the transference of 1974-75.net revenue to funded depreciation, 

3 
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the writing off of bad debts for 74-75, and the authorization of the General 

Director to negotiate Physican Compensation Contracts. -The motion was seconded 6 and passed. Mr. Hanser reminded the Committee that despite a good financial 

situation, the Hospitals desperately lacked good patient care facilities. 

V. Facilities Committee - Dr. John Tiede, Committee Chairman 
Dr. Tiede requested that the Board briefly review the minutes of the last Facilities 

Committee nieeting. He explained that the committee had given its support to an 

architects' feasibility study of Unit K/E and to the hospitalst three year 

building and budget plan and the ten year project plan. Dr. Tiede emphasized 

that the committee was still very much in a learning phase. 

Mr. Jones responded to Ms. Manthey1s question regarding station renovation by - 

explaining that Psychiatry and Rehabilitation areas were being air conditioned 
\ 

and that Pediatrics, Intensive Care, and Post Anesthesia Recovery would eventually 

C be placed in the new K/E building. 

Chairman Atwood thanked Dr. Tiede for his report and announced that the Facilities 

Committee had responded to the Boards1 request to investigate the possibility of 

finding a permanent meeting room by securing Room 555 Diehl Hall for Board meetings 

this year and next. 

Before beginning the next committee report, Mr. Holmquist asked if he might again 
. . 

stress the importance of following the malpractice issue, especially through the 

legislative hearings. Miss Foley commented that she was attending the hearings 

and would keep the Board informed as they progressed. Mrs. Pillsbury also made 

mention of an upcoming meeting on malpractice and an article dn the review of a 

book, Ending Insult to Injury,by Jeffery OtConnell,on the no-fault concept applied 

to malpractice. Mr. Westerman commented that University Hospitals1 staff has met 

C - a 
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with Je f f rey  OfConnell and looks forward t o  working with him t o  develop an 

innovative no-faul t  program f o r  hosp i ta l s  t o  deal with malpractice. 

VI. Jo in t  Conference Committee - M r .  Albert Hanser, Committee Chairman 

Mr. Hanser s t a t e d  t h a t  there  was no quorum a t  the  l a s t  Credentials Committee and, 

thus, no new appointments t o  be considered by the  Board. He d id  mention t h a t  the  

reappointment process had been completed f o r  doctors already on the  medical s t a f f  

of University Hospitals. 

Mr. Hanser then to ld  the  Board of a JCAH questionnaire which has been completed 

and returned t o  the Commission. A JCAH s i t e  v i s i t  i s  expected sometime i n  

M r .  Hanser infomed the  Board t h a t  the  Jo in t  Conference Committee w i l l  be inivted 

t o  the  next surpr ise  d i sa s t e r  d r i l l  and t h a t  they were given a repor t  of  a 

d i sa s t e r  communications d r i l l  which recent ly  took place. J 
M r .  Hanser a l so  to ld  the Board of a presentation which the Jo in t  Conference Committee 

L 

heard on Medical Audit, a s  given by Jan Schindler, Coordinator of  University 

Hospitals'Quality Assurance Program. He informed the Board t h a t  according t o  JCAH 

requirements, a ce r t a in  number of audi ts  must be reviewed by the  Governing Board. 

I t  was the  Jo in t  Conference Committeefs suggestion t h a t  t h i s  task be covered by 

the committee. D r .  Tiede commented t h a t  t h i s  would be good and t h a t  it i s  important 

t h a t  the Board demonstrate confidence i n  i ts  sub-committees. 

A discussion then ensued; based on a question from Mrs. Lebedoff, on how univers i ty  

Hospitals r e l a t e s  i t s  findings, such a s  i n  medical audi t ,  t o  outs ide in te res ted  

par t ies .  M r .  Westerman responded by saying that ,unless  requested, it would be 

d i f f i c u l t  t o  provide ass is tance o r  information t o  groups outs ide the Hospitals. H e  

continued,however, t h a t  the  Association of American Medical Colleges had requested 

information on University of Minnesota Hospitals1 qua l i t y  assurance program and t h a t  
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a program descr ipt ion booklet had been forwarded t o  theS.AAMC and would s imi l a r l y  

be d i s t r ibu ted  to ,  members o f  t h e  Board. 

In discussing grants  which have been awarded t o  University Hospitals  o r  t h e  

Health Sciences, D r .  Schaffer  emphasized t h e  importance o f  Board members r e l a t i n g  

t o  t h e i r  Congressmen i n  order t h a t  .much more needed grants might be received. 

. . 

Chairman Atwood congratulated Mrs. P i l l sbury  on he r  recent appointment by President 

Ford t o  t he  United Service Organization. D r .  Tiede noted t h a t  Chairman Atwood had 

been recognized by t h e  Minnesota Red Cross and Chairman Atwood commented on 

Mr. Westerman's i nv i t a t i on  t o  speak i n  Brazil .  

VIII. General Directors Report - M r .  Westerman 

M r .  Westerman rei inded members of the  Board t o  r e tu rn  t h e i r  t r a v e l  vouchers t o  

Ms. Shir ley Sudduth. 

t 
In giving h i s  repor t ,  M r .  Westerman informed the  Board t h a t  progress was being made 

i n  securing corporate counsel. Consideration of innovative approaches t o  the  

malpractice i s sue  by University Hospitals  is  awaiting t he  ass i s tance  which an 

a t torney could provide. 

Mr. Westerman then provided t h e  Board with a s i x  month in ter im repor t  on t h e  

Annual Plan f o r  1975. He re fe r red  the  Board members back t o  t h a t  plan which was 

located under the  ~ e b . r u a r ~  t ab  of t h e i r  Board books. A wr i t t en  account of 

Mr. Westerman1s remarks on t he  Annual Plan i s  at tached t o  these  minutes a s  

Appendix "Af1. Also at tached is  an account which M r .  Westerman requested 

of Miss Foley concerning t he  B-C modification primary ca re  c l i n i c  s i t e  se lec t ion ,  

Appendix I 1 B l f .  

M r .  Westerman concluded by point ing out  t h a t  many pro jec t s  have evolved during the  

past: six1 months which were not expected when t he  Annual Plan was wri t ten .  Examples 

which he c i t e d  were the  Tucson Conference on governance of which copies on the  



proceedings were d i s t r i bu t ed  t o  t he  Board, parking arrdngGments, and employee 

re la t ions ,  on which he requested M r .  Dickler t o  comment. 

Mr. Dickler reminded t h e  Board of the  labor  e l ec t i on  which had been ca l l ed  

f o r  by t h e  Teamsters requir ing employees t o  vote f o r  AFSCME, Teamsters, o r  no 

union representation.  He informed t h e  Board t h a t  t he  dates  f o r  t h e  e lec t ion  have 

been set f o r  September 9 and 10. M r .  Dickler f u r the r  exp la ined- tha t  i n  preparing 

f o r  the  e lect ion,  t he  AFSMCE group had sought a r e s t r a in ing  order  on t h e  Hospitals 

t o  cease and d e s i s t  t h e  p r ac t i c e  o f  forbidding e l ec t i on  campaigning by t h e  unions 

i n  pa t i en t  areas .  A s  t he  r e s t r a in ing  order  i s  s t i l l  be considered by t h e  judge, 

M r .  Dickler promised t o  keep t h e  Board informed of  t he  r e s u l t s  of t he  negotiat ions.  

Mr. Westerman introduced MI?. Robert Emmett from t h e  University of Iowa and 

Mr. Dana Ramish from Northwestern University who have been spending t he  l a s t  few 

months a t  University Hospitals  as summer c le rks .  M r .  Westerman then introduced 

M r .  Gregory Hart, who is t h e  new res iden t  from the  University of  Minnesota's 

Program i n  Hospital and Health Care Administration, and congratulated him on winning 

t he  Program's Clerkship Award. 

* 

I X .  Board Concerns - M r .  Atwood, Chairman 

Chairman Atwood expressed h i s  apprecia t ion t o  the  Board f o r  i t s  very good attendance 

a t  meetings. He announced t h a t  the  next meeting o f  t h e  Board of  Governors w i l l  be 

on September 17th and t h a t  M r .  Hanser w i l l  be pres iding a t  t h a t  meeting, a s  he, 

M r .  Atwood, w i l l  be i n  Europe. 

Chairman Atwood adjourned t h e  meeting o f  t he  Board of  Governors of  University of  

Minnesota Hospitals and Cl in ics  a t  4:45 p.m. 

Respectfully submitted, 3 
ma* Johnelle Foley 
Secre ta ry  , 
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BOARD OF GOVERNORS 

Universi ty of  Minnesota Hospi ta ls  and c l i n i c s  

June 18, 1975 

\ 

Members Present: M r .  Harry Atwood D r .  Michael Papare l la  
Ms. Mary Jo  Anderson M s .  S a l l y  P i l l sbury  
Ms. Jeanne Givens M r .  John Quistgard 

.. M r .  Albert  Hanser D r .  Erwin Schaffer  
D r .  Donald Hastings M r .  Donald Shank 
M r .  S tanley  H01r.iquist D r .  John Tiede 
Ms. Mary Lebedoff Ms. Timothy Vann 
Ms. Marie Manthey M r .  John Westerman 

D r .  Paul Winchell 

Members Absent: Ms. Judy Brandenburg 
M r .  Charles Deegan 
M r .  O r v i l l e  Evenson 
M r .  Ruben Ruiz 

The meeting of t h e  Board of Governors of t h e  Universi ty of  Minnesota Hospitals  

and Cl in ics  was c a l l e d  t o  order  by Chairman Atwood a t  2:15 p.m., i n  Room 555 Diehl Hall .  

t 
I .  Minutes of t h e  May 21, 1975 Meeting - M r .  Atwood 

D r .  Donald Hastings moved t h a t  t h e  minutes of t h e  l a s t  meeting be approved. 

M r .  John Quistgard seconded t h e  motion, which was passed without d i s sen t .  

11. Orienta t ion t o  Nursing Services - M s .  Donna Nehls, Chairperson, Nursing Services 

Ms. Nehls i d e n t i f i e d  t h e  Nursing Service S ta tus  Report which was d i s t r i b u t e d  t o  the  

Board members, commenting t h a t  t h e  booklets  contained a d e t a i l e d  account of  Nursing 

Service programs,while her  p resen ta t ion  would provide t h e  Board with an overview of the  

Department. 

Ms. Nehls discussed t h e  commitment of  Universi ty Hospi ta ls  Nursing Service Department 

i n  terms of  th ree  primary elements. The f irst ,  being q u a l i t y  o f  care ,  was defined 

by Nursing Service as  involving techkical  s k i l l s ,  psychosocial understanding and t h e  

h b i l i t y  t o  teach p a t i e n t s .  Because t h e  J o i n t  Commission f o r  t h e  Accreditat ion of 

Hospitals requires  evaluat ion,  t h e  department has developed a technique f o r  evaluation 

I 



which combines both process audits (watching care) and outcome audits (examining - 
charts). This method has been facilitated by the introduction of the 

medical record charting system which provides much more information on the care 

actually given to patients. Staff development is conducted on the station level 

with various courses being offered on an on-going basis. 

. . 
The second component of Nursing Services1 commitment pertained to individualized patient 

care. It was felt by the Department that this could generally best be provided by 

a plan known as primary nursing in which a patient is assigned to one nurse and that 

nurse is responsible for that patient's care, thus eliminating fragmentation of care 

and the impersonalization of a number of different nurses for one patient. 

The third component of Nursing Services' commitment was to efficient management. In 

this area the dkpartment worked to decentralize their system and to provide all nurses 

with the ability to become involved in decision making. Their organization has 

benefitted with the aid of such programs as leadership training and staff utilization 

monitoring system. 

In response to various questions,Ms. Nehls commented that the average tenure of nurses 

at University Hospitals was 24 months and that the department was working closely with 

the University School of Nursing to attract its graduates. She also described the 

various types of R.N. degrees and the requirements necessary to qualify for graduate 

specialization. In response to the question posed by Dr. Winchell, Ms. Nehls informed 

the committee that her background is Industrial Relations. 

111. Comments of Interest to the Board 

Mr. Westerman introduced Ms. Markie Harwood who is covering the Board of Governor's 

meetings for the Minnesota Daily. Chairman Atwood made mention of a cover article 

in Urban Voices which was a tribute to Mrs. Timothy Vam and her diligent work 

throughout the community. 
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IV. 1976-1976 Budget L e t t e r  - M r .  Stanley Holmquist, Chairman, Finance Committee 

QC.*' M r .  Holmquist presented t h e  Board members with copies o f  t h e  May 31, 1975 Year t o  Date 

Income Statements. Discussion was he ld  on t h e  i s s u e  of t h e  Socia l  Secur i ty  Adminis- 

t r a t i o n ' s  c l a s s i f i c a t i o n  o f  h o s p i t a l s  and t h e i r  allowed r o u t i n e  cos t  l i m i t s .  I t  was 

pointed out  t h a t  Universi ty Hospi ta ls  was running a t  approximately $11.5-120 pe r  day 

while t h e  f e d e r a l l y  allowed l i m i t  was $95 pe r  day according t o  t h e  c l a s s i f i c a t i o n  

system of  SSA: I t  was s t a t e d  t h a t  t h i s  c l a s s i f i c a t i o n  f o r  1974-75 w i l l  be appealed. 

The 1975-76 c l a s s i f i c a t i o n  w i l l  allow $174 p e r  day a s  t h e  l i m i t .  Af te r  more discussion 

on t rends  indicated  i n  t h e  Income Statement, Mr. Holmquist concluded t h a t  s u f f i c i e n t  

questions and s a t i s f a c t o r y  responses had been covered on t h i s  statement both i n  t h i s  

meeting and t h e  Finance Committee Meeting. 

M r .  Holmquist then introduced t h e  1975-1976 Budget L e t t e r  f o r  review and comment by 

t h e  Board. He s t a t e d  t h a t  t h e  l e t t e r  had been examined by t h e  Finance Committee and it 

was t h e i r  b e l i e f  t h a t  t h e  12% r a t e  increase  was j u s t i f i a b l e  based on a 17.5% increase  

i n  expenditures. These expenditures had been s tud ied  by t h e  Finance Committee and 

found t o  be well planned and reasonable.  

J 

M r .  Hanser s t a t e d  t h a t  he f e l t  it would be i r r espons ib le  f o r  t h e  Board t o  approve a 

12% r a t e  increase .  A d iscuss ion then ensued covering var ious  po in t s  i n  t h e  Budget 

Let ter .  Laundry and Linen were s a i d  t o  inc rease  because o f  t h e  r i s i n g  c o s t s  of  cot ton 

goods, increased use, e spec ia l ly  i n  t h e  Operating Room, and high laundry charges. 

Sa la r i es  showed an increase  because o f  t h e  s t a f f  pos i t ions  added f o r  new and 

expanding programs and because s a l a r i e s  and o the r  payro l l  c o s t s  must be increased 

commensurate with t h e  Universi ty compensation program. In addi t ion ,  if t h e  Hospitals  

experience a projec ted  6-7% p a t i e n t  se rv ices  volume increase ,  more suppl ies  w i l l  be 



Chairman Atwood inquired as  t o  the  f l e x i b i l i t y  of t h e  budget and was t o l d  tha ta  t h e  

Hospitals '  sound accounting system f a c i l i t a t e d  change. The Budget Le t te r  a l so  

indicated t h a t  l a s t  year a 12% r a t e  increase  had been granted and,when found t h a t  it 

would have generated 10.7% over budgeted gross revenue, t h e  r a t e  was then reduced by 

4.2%,so t h a t  t he  e f f ec t i ve  r a t e  increase  f o r  1974-75 w i l l  be 7.8% 

M r .  ~ o l m q u i s t  moved t h a t  the  Board of Regents be informed t h a t  t he  Board of Governors 

had reviewed University Hospitals 1975-76 Budget Le t te r  as  prepared and t h a t  discussion 

brought fo r th  no necessary changes. Further,  t h e  Regents should be informed t h a t  

some concern was f e l t  among the  Governors per ta ining t o  t h e  12% r a t e  increase,but t h a t  

c lose  monitoring of cos t s  and revenue might permit downward r a t e  adjustments. The 

motion was seconded by M s .  Vann. 

M r .  Brown,of Vice President Brinkerhoff 's Office, informed t h e  Board t h a t  a 14.1% 
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M s .  Lebedoff expressed d i s t r e s s  with t he  condit ions which the  committee observed c, i n  

i t s  tour  of  the  hosp i ta l .  She was p a r t i c u l a r l y  concerned with t h e  Intensive  Care ;g 
Unit and t he  Ped i a t r i c  Units. 

D r .  Tiede s t a t e d  t h a t  the  F a c i l i t i e s  Committee w i l l  continue informing the  Board 

of University Hospitals  planning a s  they progress i n  t h e i r  o r i en t a t i on  o f  t h e  

f a c i l i t i e s .  .. 

V I I .  J o in t  Conference Committee - M r .  Hanser, Committee Chairman 

M r .  Hanser reported t h a t  t h e  J o i n t  Conference Committee had met t he  n igh t  before and 

had a number of ac t ion  items f o r  the  Board. Mr. Hanser f i rs t  moved t h a t  t h e  

recommended re-appointments t o  t h e  Medical S t a f f  be approved. The motion was 

seconded and discussion followed concerning those doctors who had not  re-applied f o r  

membership. The Board was t o l d  t h e  doctors would be informed and when t h e i r  

information was i n  order,  would be approved a t  a l a t e r  date .  The motion was passed. 

M r .  Hanser then made a motion,which was seconded,requesting t he  Board's approval of  

the  recommended new appl icants  t o  the  Medical S t a f f .  The motion passed without 

d i s sen t .  

A t h i r d  motion was made by M r .  Hanser and seconded i n  which he requested t he  

approval of  the  recommended appointments o f  t he  Medical Staff -Hospi ta l  Council 

Standing Committee Chairmen. After  explaining t h a t  some o f T t h e s e  appointments were new 

and some held  over, t he  motion was ca r r i ed .  

M r .  Hanser then repor ted t h a t  the  Comrnittee had heard a presenta t ion on the  Hospi ta ls9  

Disaster  Plan as  given by D r .  Charles Drage and M r .  Michael McKee. I t  was f e l t  by 

the  committee t h a t  the  plan was good and well d i r ec t ed  . . 

\ 

M r .  Hanser concluded with mention o f  the J o i n t  Commission on t he  Accreditat ion o f  

Hospitals1 s i t e - v i s i t  which is  planned f o r  September o r  October. 
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' *  * 
General Director ' s  Report - Mr. John Westerman, General Director 

Mr. Westerman informed t he  Board t h a t  many o ther  un ivers i ty  hosp i ta l s  a r e  showing 

an i n t e r e s t  i n  Minnesota's Board of Governors concept. 

Ms. Johnelle Foley b r i e f l y  described a paper which she  had prepared f o r  the  Board's 

information on the  i s sue  of malpractice. She noted t h a t  t h e  paper d e a l t  not  only 
. ' 

with the  nat ional  scene,but with t he  Minnesota s i t u a t i o n  and Universi ty Hospitals  

implications a s  well .  She informed the  Board t h a t  she was maintaining a f i l e  on 

the  subject  of  malpractice and would be most happy t o  monitor the  malpractice scene 

and provide the  Board with any add i t iona l  information they might wish t o  have. 

Mr. Holmquist noted t h a t  it was imperative t h a t  t he  Board go t o  t h e  next l e g i s l a t i v e  

session with a proposal on t h i s  c r i t i c a l  i s sue  of malpractice.  

M r .  Westerman drew t o  t he  a t t en t i on  o f  the  Board a b r i e f  summary placed i n  t h e i r  

notebooks of the  l a s t  l e g i s l a t i v e  sess ion and mentioned t h a t  the  Minnesota Hospital 

Association's summary of the  same would be forwarded t o  them a s  soon a s  it i s  received. 

Mr. Westerman informed t he  Board t h a t  meetings were continuing i n  l i a i s o n  with t he  

Metropolitan Health Board on t he  proposed outreach c l i n i c  and t h a t  s i t e  v i s i t s  were 

the  next order of business.  He a l so  described Health Sciences Task Force work i n  

the  area o f  p a t i e n t  education and indicated t h a t  a t  the  next meeting o f  t he  Board 

they would be provided with an Interim Report of  the  1975 Annual Plan f o r  University 

Hospitals .  

I X .  Board Concerns - Chairman Atwood 

Chairman Atwood suggested t h a t  considerat ion should be given by the  Board t o  the  

idea of recessing i n  e i t h e r  t he  month of Ju ly  o r  August. M r .  Nolmquist motioned 

t h a t  the  Board not  meet u n t i l  August f o r  reasons of f i nanc i a l  repor t ing.  The 

G motion was seconded and passed. 



Chairman Atwood a l so  suggested t h a t  t h e  F a c i l i t i e s  Committee inves t iga te  t he  ., 
p o s s i b i l i t y  of  f inding a permanent meeting room f o r  t h e  Board o f  Governors. 

Chairman Atwood then adjourned the  meeting a t  4:45 p.m. 

Respectfully submitted, 

@m'dCc 
Johnel le  Foley 
Secretary  t o  t he  
Board of Governors 





M r .  Spano d i scussed  t h e  p r i o r i t i e s  of t h e  S o c i a l  S e r v i c e  Department 

i n  r e l a t i o n  t o  t h e  t h r e e  basic miss ions  o f  t h e  Hea l th  Sc iences ,  namely 

t r a i n i n g ,  r e s e a r c h ,  and s e r v i c e .  He d e t a i l e d  t h o s e  s i t u a t i o n s  i n  

which s o c i a l  work i n t e r v e n t i o n  is a p p ~ o p r i a t e .  

H e  a l s o  h i g h l i g h t e d  programs i n  which S o c i a l  S e r v i c e  h a s  a r o l e .  .. 
These inc luded  t h e  Family Educat ion Cente r ,  The  Weight Cont ro l  

Program, Pa in  Treatment Program, Chemical Dependency Consu l t a t i on  

Team, Home Hea l th  Care, and v a r i o u s  kidney d i s e a s e  t r e a t m e n t  e f f o r t s .  

It w a s  emphasized t h a t  S o c i a l  S e r v i c e  i s  a n  i n t e g r a l  p a r t  of  t h e  

ove r>a l l  program of U n i v e r s i t y  H o s p i t a l s  and C l i n i c s .  F u l l  

implementation o f  P u b l i c  Law 92 -603  u t i l i z a t i o n  c o n t r o l  p r o v i s i o n s  

w i l l  s i g n i f i c a n t l y  impact  on t h e  Department and w i l l  be  one of i t s  

concerns .  

I n  answer t o  a q u e s t i o n ,  M r .  Spano s t a t e d  t h a t  t h e  Department 's  

annual  budget  t o t a l s  $ 4 7 2 , 0 0 0 .  
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The Child Neurology Se rv i ce  s e e s  about  2 , 0 0 0  o u t p a t i e n t s  annua l ly .  
I 

I n  t o t a l ,  ove r  10,030 neurology p a t i e n t s  a r e  s e e n  p e r  y e a r .  D r .  Baker 

G o u t l i n e d  a  number o f  other. u n i t s  a t  a f f i l i a t e d  h o s p i t a l s  which a r e  

t h e  academic r e s p o n s i b i l i t y  o f  t h e  Department. 

There are 3 2  f u l l - t i m e  s t a f f  members, 11 of whom a r e  f u l l  p r o f e s s o r s .  

A c l o s e  a f f i l i a t i o n  is mainta ined  w i t h  t h e  Veterans  Adminis t ra t ion  

H o s p i t a l ,  Hennepin County Medical Cen te r ,  and S t .  Pau l  Rqmsey H o s p i t a l .  

These i n s t i t u t i o n s  have an add i tLona l  2 2  f u l l - t i m e  staff personne l .  

I n  o r d e r  t o  expand c l i n i c a l - t r a i n i n g ,  a d d i t i o n a l  u n i t s  a r e  be ing  

developed i n  s e l e c t e d  p r i v a t e  h o s p i t a l s .  

A L e g i s l a t i v e  Neurology S p e c i a l  e x i s t s  which i s  unique i n  t h a t  it i s  

awarded d i r e c t l y  t o  t h e  Department. This  i s  f o r  t h e  c a r e  o f  

s p e c i a l  Neu~o logy  problems,  r e s e a r c h ,  and f o r  t h e  t e a c h i n g  o f  s t u d e n t s .  

C Another p a r t  of  t h e  Depar tment ' s  budget  comes from t h e  Fede ra l  

Government. D r .  Baker s a i d  t h a t  U n i v e r s i t y  H o s p i t a l s  i s  t h e  base  

f o r  t h e  l a r g e s t  t r a i n i n g  program i n  t h e  United S t a t e s .  However, 

f e d e r a l  funding  f o r  t r a i n i n g  w i l l  t e r m i n a t e  n e x t  y e a r ,  s o  funds  w i l l  

have t o  be  found e l sewhere .  

Research g r a n t s  and c o n t r a c t s  a l s o  p o v i d e  s u p p o r t .  The Department 

does a l a r g e  amount o f  work on s t r o k e s .  

D r .  Baker s t a t e d  t h a t  t h e  t o t a l  o f  funds  i s  $ 2  m i l l i o n  p e r  y e a r .  

The Department has  p r i v a t e  funds ,  fee f o r  s e r v i c e  income, and some 

H o s p i t a l s  suppor t  f o r  many of i t s  a c t i v i t i e s  which provide  t h e  needs 

of  neurology p a t i e n t s .  

e Research i n t e r e s t s  a r e  broad and i n c l u d e  Mul t ip l e  S c l e r o s i s .  A t  least 

300-400 ' p a t i e n t s  are  admi t t ed  a n n u a l l y  f o r  t h i s  problem. 

- - . -.- . - - -- . 
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The Department i s  i n t e r e s t e d  i n  Epi lepsy  and does c o n s i d e r a b l e  

r e s e a r c h  i n  t h i s  a r e a .  Another l a r g e  program d e a l s  w i t h  Parkinsonism. 
I 

Very s a t i s f y i n g  r e s u l t s  have been r e a l i z e d .  

D r .  Baker d i scussed  U n i v e r s i t y  H o s p i t a l s '  new ACTA Scanner and 

mentioned t h e  p r e s s  conference  scheduled f o r  May 2 3 ,  1975. I n  answer 

t o  a ques t ion ,  D r .  Baker s a i d  t h a t  t h e  Residency p e r i o d  comprises a 

one-year I n t e r n a l  Medicine exper ience  and t h r e e - y e a r s  o f  Neurology 

t r a i n i n g .  .. 
V.  Finance Committee - M r .  S t a n l e y  Holmquist,  Committee Chairman 

. M r .  Holmquist reviewed t h e  proceedings  of t h e  Committee meeting and 

provided a n  overview of t h e  sou rces  of  funding  f o r  c a p i t a l  expend i tu re s .  

The Year-to-Date f i n a n c i a l  p o s i t i o n  o f  t h e  H o s p i t a l s  w a s  exp la ined .  

It w a s  po in t ed  o u t  t h a t  s a l a r i e s  and f r i n g e  b e n e f i t s  accounted f o r  

about  6 5 %  of  t h e  expend i tu re s  and t h a t  t h e  S t a t e  o f  Minnesota p r o v i d e s g  

approximately  11% of  t h e  t o t a l  o p e r a t i n g  revenues .  The r a t i o n a l e  f o r  

r a t e s  was d i scussed ,  and t h e  e f f e c t  o f  i nven to ry  on n e t  revenue w a s  

expla ined .  

M r .  Donald Shank commended t h e  s t a f f  f o r  i t s  capable  handl ing  o f  

f i n a n c i a l  m a t t e r s  and expressed  h i s  hope t h a t  t h e  Finance Committee 

would soon be a b l e  t o  meet j o i n t l y  wi th  t h e  F a c i l i t i e s  Cormit tee .  

Chairman Atwood asked t h a t  t h e  e n t i r e  Board of  Governors r e c e i v e  

p e r i o d i c  and condensed cop ie s  o f  t h e  f i n a n c i a l  r e p o r t s .  This  w i l l  

be done on a q u a r t e r l y  b a s i s .  

V I .  J o i n t  Conference Committee - M s .  Marie Manthey, Cornnittee Member 

There w a s  d i s c u s s i o n  of t h e  U t i l i z a t i o n  Review Plan which was d i s t r i b u  3 
t o  t h e  Board of Governors a t  t h e  l a s t  meeting.  M s .  Manthey s t a t e d  t h a t  





reviewed by the entire Board. 

A nlotion was made by Mr. Shank that the recommendations of t the Facilitf 2 \ 
Committee be approved. The motion was seconded by Ms. Vann, and passed 

by unanimous consent. Following the approval, Mr. Evenson complimented 

the staff on its expertise. 
1 

VIII. General Director's Report - Mr. John Westerman, General Director 
Mr. Westerman asked Mr. Joel Tierney to discuss the recruitment of 

full-time Hospitals counsel.' This attorney would be housed in University 

Hospitals and would deal with matters relating to the institution 

.including the Board of Governors. He or she would liaison 

directly with Mr. Tierney's office. 

Mr. Westerman said that University Hospitals accomplished much with 

the Legislature this year. $12-million for 1975-77 were appropriated 

including $4-million in the County Papers Program. Another $8-million 3 
was for direct support. It was observed that Vice President French 

and Assistant Vice President Preston did an outstanding job in 

presenting the position of the Health Sciences. 

Concern was expressed about rate review, a mechanism which restricts 

revenue, but not expenses. However, this matter was deferred by the 

Legislature. 

Parking problems were discussed and the openings of the Oak Street 

Ramp and the Shuttle Bus Service were discussed. Chairman Atwosd 

suggested that a diagram of parking facilities be provided to the 

Board of Governors at a later date. 

Mr. Westerman expl-ai.ned the budget planning process and outlined the 3 
steps to be followed this year. 
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Minutes 
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Board of Governors 

Un ive r s i t y  of Minnesota Hospi ta l -s  and C l i n i c s  

A p r i l  I S ,  1.975 

Members P re sen t :  M r .  Harry Atwocd M s .  Mary Lebedoff 
M s .  Mary J o  Ariderson D r .  Michael P a p a r e l l a  
M r .  Char les  Deegan M s .  S a l l y  P i l l s b u r y  
M r .  O r v i l l e  Evenson M r .  John Quis tgard  
M r .  A l b e r t  Hanser D r .  John Tiede 
D r .  Donald Has t ings  M s .  Timothy Vann 
M r .  S t a n l e y  Eolmquist  M r .  John Westerman 
M s .  Jeanne Givens D r .  Paul  Winchell  

Members Absent: M s .  Judy Brandenburg 
M s .  Marie Manthey 
M r .  Ruben Ruiz 
Mr l .  Donald Shank 
D r .  Erwin Scha f f e r  

The meeting o f  t h e  Board of Governors of  t h e  U n i v e r s i t y  o f  

Minnesota H o s p i t a l s  and Cl. inics was c a l l e d  t o  o r d e r  a t  2 : 1 0  p.m. , by 

Chairman Atwood i n  t h e  Board of Regents Conference Room, M o r r i l l  H a l l ,  

Un ive r s i t y  of  Minnesota. M r .  Atwood comnlented t h a t  it would be 

d e s i r a b l e  t o  l o c a t e  a permanent home f o r  t h e  Board of  Governors. 

He then  sugges ted  t h a t  t h e  Agenda be r.e-arranged a t  t h i s  meeting t o  

accomnlodate t h e  schedules  o f  some of t h e  speake r s .  

I. Minutes .of t h e  March 1 9 ,  1975 Meeting - N r .  Atwood 

M r .  Hanser moved t h a t  t h e  minutes  of  the l a s t  meeting be adopted.  

M r .  Quis tgard seconded t h e  motion,  The minutes  were approved 

wi thout  d i s s e n t i n g  v o t e .  

Chairman Atwood then d i scussed  two supplementary :.terns o f  i n t e r e  

H e  f i r s t  acldressed -t.l!c: matter 0 F Ij-abi.1 i ty insu:.cznce fo? members 

of t h z  Eaard ,  f-de c.cimr.cn t c d  -!ihi~-c 211 endo-~sernt.,s,i; -i:o the Soard 

Regents l i a b  Governors had 

j( 



ob ta ined .  He t h e n  mentioned t h a t  i n q u i r i e s  had been r e c e i v e d  .+ %L 

by some Board members concerning selecti .on of  s t u d e n t s  by t h e  bd 
Medical School. M r .  Atwood em2hasized t h a t  m a t t e r s  of t h i s  

t y p e  were no t  t h e  r e s p o n s i b i l i t y  of  t h e  Board o f  Governors. He 

suggested t h a t ,  a s  i n d i v i d u a l s ,  members of  t h e  Board may wish t o  

c o n t a c t  D r . N .  L. Gaul t ,  Dean of t h e  Medical School ,  i f  i n fo rma t ion  

r ega rd ing  s t u d e n t s  i s  d e s i r e d .  

11. O r i e n t a t i o n  t o  S e r v i c e s  - Surgery - D r .  John Na ja r i an  
P r o f e s s o r  & Department of Surgery -- 

D r .  Na ja r ian  provided p r i n t e d  ~ n a t e r i a l s  which gave t h e  h i s t o r y ,  

background and p r e s e n t  a c t i v i t i e s  of t h e  Department o f  Surgery,  

andenumerated t h e  f a c u l t y  and t e a c h i n g  ass ignments .  A s e c t i o n  

of t h e  m a t e r i a l s  w a s  devoted t o  the deg rees  which have been g ran ted  

It w a s  s t a t e d  t h a t  more t h a n  136 beds in U n i v e r s i t y  H o s p i t a l s  

a r e  u t i l i z e d  f o ~  s u r g e r y  p a t i - e n t s ,  and 812 a d d i t i o n a i  beds a r e  

used in t h e  o t h e r  apea h o s p i t a l s .  The p r i n t e d  document a l s o  

i nc luded  admiss ions  s t a t i s t i c s ,  s e r v i c e  a r e a s ,  and r e p r i n t s  of 

r e s e a r c h  which has  been done. 

The Department of Surgery w a s  c h a r a c t e r i z e d  as be ing  premier  

i n  t h e  United S t a t e s .  D r .  Na ja r ian  h a s  been Chief o f  t h e  Depart- 

ment s i n c e  D r .  Owen Wangensteen r e t i r e d  i . 1 ~  1967. The Department 

began f u l l - t i m e  o p e r a t i o n  i n  1930 under t h e  d i r e c t i o n  of  

3r. Wangensteen. A t  t h e  p r e s e n t  t ime t h e r e  a-re 35 f u l l - t i m e  

f a c u l t y  members on t h e  s t a f f .  DP. Najar inn  d e s c r i b e d  t h e  v a r i o u s  

. . "  
c j ~ ~ , : s ~ t ~  O E  ihz 3e;33;rsti;Li;1i c j  s =fc c j - ~ i  i i s  di:d ~ I ~ i ; ~ < l  -~]le inarijr 

s e r v i c e s  i n  w h i c h . t h e  Department l e a d s  t h e  n a t i o n .  



It was s t a t e d  t h a t  t h e  educa t ion  and r e s e a r c h  a c t i v i t e s  o f  t h e  

Department o f  Surgery are f inanced  l a r g e l y  by non-Sta-te means. 

About 8 0 %  of  t h e  suppor t  i s  gene ra t ed  th rough  g r a n t s ,  founda t ion  

funds  and ph i l an th rophy .  I n  a d d i t i o n ,  t h e  Department g e n e r a t e s  

f i n a n c i a l  r e s o u r c e s  th rough  i t s  p r i v a t e  p r a c t i c e  a c t i v i t e s .  ' 

Most g radua te s  o f  t h e  Residency programs are n o t  from Minnesota. 

Many o f  t h e  o u t s t a t e  people  t r a i n  a t  t h e  U n i v e r s i t y  f o r  7 y e a r s .  

Most of  t h e s e  g radua te s  remain i n  t h e  S t a t e  fo l lowing  t h e i r  

t r a i n i n g .  

D r .  Na ja r i an  s a i d  t h a t  t h e  need f o r  s u r g i c a l  beds i s  burgeoning.  

The r e c e n t  bed r e a l l o c a t i o n  a t  U n i v e r s i t y  H o s p i t a l s  w a s  mentioned. 
a 

" D r .  Na ja r i an  s t a t e d  t h a t  t h e  oper ta t ing  rooms are ex t remely  busy 

e and t h a t  t h e  c a s e  l o a d  cannot  i n c r e a s e  much more wi thou t  t h e  

a d d i t i o n  o f  more o p e r a t i n g  rooms and suppor t  space .  

111. J o i n t  Conference Committee Report  - M r .  Hanser ,  Chairman -- - 

M r .  Hanser exp la ined  t h e  f u n c t i o n  and d u t i e s  o f  t h e  Committee and 

i t s  composi t ion.  Apprec ia t ion  w a s  expressed  t o  t h e  phys i c i an  

members o f  t h e  Committee f o r  t h e i r  a t t e n d a n c e  and p a r t i c i p a t i o n .  

M r .  Hanser s a i d  t h e r e  i s  a need t o  a c c e p t  t h e  r e p o r t  o f  t h e  

C r e d e n t i a l s  committee. D r .  Winchell d e t a i l e d  t h e  way i n  wh.ich 

p r i v i l e g e s  a r e  extended t o  new members o f  t h e  medical  s t a f f .  

M r .  Hanser moved t h a t  t h e  r e p o r t  recommendations be approved. 

M r .  Quis tgard  seconded t h e  motion t h a t  t h e  new appointments be 

approved. The mot ion  passed w i t h 9 u - t  dS ssent. 

M r .  Hanser t hen  d i s c u s s e d  t h e  U t i l i z a t i o n  Review Plan ,  which i s  
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designed t o  comply w i t h  t h e  s e c t i o n s  of P u b l i c  Law 92-303, 

t h e  s o - c a l l e d  P r o f e s s i o n a l  S tandards  Review Organ iza t ion  

(PSRO) p r o v i s i o n s .  The p l a n  h a s  t h r e e  components. Adlnissions 
9 

Review; Extended Durat ion Review; and ,  Audi t .  Such a p l a n  i s  

r e q u i r e d  by l a w .  . 
I*. Hanser made a motion t o  approve t h e  P l an  i n  acco rd  wi th  t h e  

recommendations o f  t h e  J o i n t  Conference Committee. D r .  P a p a r e l l a  

seconded t h e  motian.  

A f t e r  f u r t h e r  d i s c u s s i o n ,  M r .  Hanser withdrew h i s  o r i g i n a l  

motion,  and r e s t a t e d  a new one which c a l l e d  f o r  Board accep tance  

of  the ,  J o i n t  Conference Committee's Repor t ,  s u b j e c t  t o  f i n a l  

Board a c t i o n  i n  one month. This  motion w a s  seconded by M s .  Givens 

and was passed wi thou t  d i s s e n t .  

The l e g a l  s t a t u s  o f  t h e  Medical and Denta l  S t a f f  By-Laws w a s  

d i s cus sed .  M r .  J o e l  T ie rney  h a s  add res sed  a l e t t e r  t o  Chairman 

Atwood i n  which it i s  s t a t e d  t h a t  app rova l  o f  t h e  By-Laws wi thout  

q u a l i f i c a t i o n  and t h e i r  implementat ion a r e  a p p r o p r i a t e .  This  

w i l l  be  accomplished by o f f i c a l  s i g n a t u r e  of  t h e  Chairman of t h e  

B.oard of  Governors. 

IV. S t r u c t u r e  and Func t ions  o f  t h e  Counci1,of  Chiefs  of C l i n i c a l  
P a u a r e l l a  . Council  Chairman S e r v i c e s ,  D r .  Michael 

The o r i g i n  of  t h e  Counci l  o f  Chie fs  o f  C l i r l i c a l  Se rv i ces  i n  1963 

w a s  exp la ined .  The Council  i s  composed o f  t h e  Chiefs  o f  each o f  

t h e  v a r i o u s  c l i n i c a l  s e r v i c e s .  It h a s  1 8  v o t i n g  members and a 

number o f  e x - o f f i c i o  members. I t  meets weekly and works c l o s e l y  

wi th  Hospital Adminis rr-a-t i s 2  il 



D r .  P a p a r e l l a  enumerated t h e  o f f i c e r s  and t h e  s t a n d i n g  comnlittees. 

t i n +  He s a i d  t h a t  t h e  f u n c t i o n  of t h e  Council  i s  t o  d e a l  w i th  major 

p o l i c y  ques t ions  a f f e c t i n g  c l i n i c a l  s e r v i c e s .  I n  addi t i .on ,  it 

a c t s  as l i a i s o n  t o  t h e  Council  o f  Chie fs  o f  C l i n i c a l  Sc iences  

which d e a l s  wi th  c l i n i c a l  educa t ion  p o l i c y .  

D r .  P a p a r e l l a  expressed  t h e  suppor t  o f  t h e  Ch ie f s  t o  t h e  Board o f  

Governors. H e  exp la ined  t h e  i n t e r p l a y  o f  t h e  functio 'ns o f  educa t ion ,  

r e s e a r c h  and p a t i e n t  c a r e .  

V .  Medical S t a f f -Hosp i t a l  Counci l ,  D r .  Paul  w i n c h e l l ,  Chief o f  S t a f f  
and Council  Chairman 

The composit ion and f u n c t i o n  o f  t h e  Council  a r e  exp la ined  on 

page 4 5  o f  t h e  Medical and Dental  S t a f f  By-L,aws. The Council  

s e r v e s  as a vo ice  f o r  t h e  medical  and d e n t a l  s t a f f .  Members 

C i nc lude  t h e  Chief o f  S t a f f ,  t h e  Vice Chief of S t a f f ,  one House 

O f f i c e r ,  t h e  General  D i r e c t o r ,  s i x  e l e c t e d  medical  s t a f f  members, 

t h e  Medical School Dean and t h e  Vice-Pres iden t  o f  Hea l th  Science 

A f f a i r s  o r  h i s  des ignee .  I t  i s  t h e  p a r e n t  o r g a n i z a t i o n  o f  a l l  t h e  

h o s p i t a l  s t a f f  committees and s e r v e s  as t h e  r o u t e  t o  t h e  Board 

of  Governors f o r  t h e s e  committees.  Though t h e  Council  i s  concerned 

b a s i c a l l y  wi th  medical  s t a f f  r e s p o n s i b i l i t e s  de f ined  i n  t h e  By-Laws, 

it does g e t  involved  w i t h  p o l i c y  q u e s t i o n s .  D r .  Winchell  s t a t e d  

t h a t  U n i v e r s i t y  o f  Minnesota H o s p i t a l s  w a s  t h e  f i r s t  such i n s t i t u t i o n  

i n  t h e  United S t a t e s  which s e t  day-to-day p a t i e n t  c a r e  p o l i c y  

by use  of  an  e l e c t e d  medical  s t a f f  c o u n c i l .  

,VI. S t r u c t u r e  and Funct ion o f  t h e  Council  of  Ch ie f s  o f  Cl - in ica l  Sciences  
D r  Exmen@ Gedgaudas, M. D.  , Council  Chairman . .--L-!&- -.------.- - _ - - - - -  ------I-- 

Backg-ro~ind i.nforn;a.tion cn  -the reLa- t ionsh ip  between Uni-versi-ty 

H o s p i t a l s  and t h e  Medical School w a s  p rov ided .  D r .  Gedgaudas 



s a i d  t h a t ,  i n  t h e  f u t u r e ,  it would n o t  be  r e q u i r e d  t h a t  a l l  

Chiefs  of C l i n i c a l  S e r v i c e s  a l s o  be  C h i s f s  o f  C l i n i c a l  Sc iences  3 
depar tments .  

The composit ion o f  t h e  Council  w a s  d e s c r i b e d  and t h e  membership 

and f u n c t i o n  o f  i t s  v a r i o u s  committees weFe exp la ined .  The 

con t inu ing  educa t ion  c o o r d i n a t i o n  a c t i v i t i e s  were d e t a i l e d ,  and 

t h e  r e s e a r c h  an3 t r a i n i n g  concerns  were d i s c u s s e d .  

VII. Report o f  t h e  Finance Coiniikttee - MT. Holmquist ,  Chairman 

M r .  Holmquist l i s t e d  t h e  Cornxiittee members who had been p r e s e n t  

a t  t h e  meeting and o f f e r e d  p re l imina ry  remarks abou t  t h e  

importance o f  t h e  f i n a n c i a l  a s p e c t s  o f  U n i v e r s i t y  H c s p i t a l s  and 

t h e  f a v o r  w i th  which t h e  State L e g i s l a t u r e  h a s  always viewed t h e  

Hea l th  Sc iences .  

M r .  Holmquist d i s cus sed  t h e  1973-74 a u d i t  r e p o r t  submi t ted  by 

E r n s t  and E r n s t .  He s a i d  t h a t  t h e  a u d i t  had been rfiade a t  t h e  r e q u e s t  

of  Un ive r s i t y  H o s p i t a l s .  Although some r emed ia l  recommendations 

were made by E r n s t  and E r n s t ,  t h e  U n i v e r s i t y  H o s p i t a l s '  account ing  

s t a f f  had been aware of  t h e  d e f i c i e n c i e s  i n  q u e s t i o n  b e f o r e  t h e  

a u d i t  w a s  made, and had been working t o  c o r r e c t  them cons i s - t en t  

wi th  c o s t / b e n e f i t  e v a l u a t i o n .  The i n t e g ~ i t y  of t h e  management of 

cash w a s  mentioned. 

The F i n a n c i a l  Statemen-ts and the Report  of t h e  Audi t  CommTttee were 

p r a i s e d .  M r .  Holrnquist s a i d  tha- t ,  a l t hough  fund ba l ances  e x i s t ,  

every a s s e t  d o l l a r  i s  earmarked f o r  f u t u r e  u s e ,  and a d d i t i o n a l  

e a r n s  t h e  maximum r e t u r n  p o s s i b l e .  The Hospita1.s r e c e i v e  inves tment  
. . 

. . 
I 





IX. Or ien ta t io r ,  t o  Personne l  A c t i v i t i e s  - M r .  Rober t  Dick lep ,  Assoc i a t e  
D i r e c t o r ,  and M s .  D i r e c t o r  -3 

The h i s t o r y  and r eo r*gan iza t ion  i n  1 9 7 2  o f  t h e  Personne l  Department 

were d i scussed .  U n i v e r s i t y  H o s p i t a l s  and C l i n i c s  i s  t h e  s i n g l e  

l a r g e s t  employer u n i t  o f  t h e  U n i v e r s i t y  o f  Minnesota. A s  a p a s t  

of  t h e  h e a l t h - c a r e  i n d u s t r y ,  U n i v e r s i t y  H o s p i t a l s  h a s  unique 

personne l  concerns .  It w a s  s t a t e d  t h a t  t h e  H o s p i t a l s  c r e a t e d  i t s  

own department i n  June ,  1972,  under t h e  d i r e c t i o n  o f  M s .  White. 

It w a s  exp la ined  t h a t  t h e  S t a t e  L e g i s l a t u r e  develops  a comprehensive 

pay p l a n  f o r  t h e  S t a t e  and provides  a p p r o p r i a t i o n s  t o  t h e  Un ive r s i t y  

c o n s i s t a n t  w i t h  t h i s  p l a n .  The U n i v e r s i t y  develops  i t s  own compensatio. 

g u i d e l i n e s  w i t h i n  xh ich  U n i v e r s i t y  H o s p i t a l s  and C l i n i c s  has  t o  o p e r a t e  

I n  a d d i t i o n ,  t h e  H o s p i t a l s  has  some g u i d e l i n e s  o f  i t s  own such as 

comparative p a r i t y .  Two employee groups which a r e  excep t ions  a r e :  

A. PEPOM ( P r o f e s s i o n a l l y  Employed Pharmacis t s  of MLnnesota). 

This  i s  a s m a l l  group of about  1 0  p l larmacis ts .  

B.  AFSCME (American Fede ra t ion  of S t a t e ,  County and M!lnicipal 

Employees, Lccal  1164) .  This  group r e p r e s e n t s  about  8 0 0  

s e r v i c e  employees. It s igned  i t s  f i r s t  c o n t r a c t  wi-tli t h e  

U n i v e r s i t y  i n  June ,  1973, and h a s  begun n e g o t i a t i o n s  

on a new c o n t r a c t .  The composi t ion of t h e  Un iveps i ty /Hosp i t a l s  

n e g o t i a t i n g  team w a s  exp la ined .  The possib1.e p e t i t i o n  by 

t h e  Teamsters Union t o  t h e  Bureau of  Mediation t o  ho ld  ano the r  

e l e c t i o n  w a s  mentioned. 



Ms. White t h e n  d i s c u s s e d  t h e  A f f i r m a t i v e  Ac t i on  Program and d i s -  

t r i b u t e d  p r i n t e d  m a t e r i a l s  d e a l i n g  w i t h  t h e  s u b j e c t .  She 

e x p l a i n e d  t h e  document and  e x p l a i n e d  t h a t  it r e p r e s e n t s  t h e  

c u r r e n t  program f o r  t h e  f i s ca l  y e a r .  Major e f f o r t s  have  been 3 

devoted t o  p r o v i d i n g  upward m o b i l i t y  o p p o r t u n i t i e s  f o r  m i n o r i t y  

employees. 

It  was s t a t e d  t h a t  U n i v e r s i t y  H o s p i t a l s  h a s  app rox ima te ly  2 , 8 0 0  

f u l l - t i m e  e q u i v a l e n t  p o s i t i o n s ,  and a b o u t  3 , 5 0 0  t o t a l  p a r t - t i m e  

and f u l l - t i m e  employees. 

Quest ions  a b o u t  upward m o b i l i t y  and r e c r u i t m e n t  were d i s c u s s e d .  

The Regents '  S c h o l a r s h i p  Program was d e t a i l e d .  It w a s  sa id  t h a t  

C 
a f i l e  o f  a l l  a p p l i c a n t s  f o r  employment i s  ma in t a ined  i n  r e l a t i o n  

t o  s p e c i f i c  i n t e r e s t .  P o s i t i v e  progr*ams de s igned  t o  i n t e r e s t  

employees i n  c o n t i n u i n g  e d u c a t i o n  and t o  counse l  them a r e  b e i n g  

planned.. 

X .  Board Concerns - M r .  Atwood 

A. M r .  Evenson sugges t ed  t h a t  a l e t t e r  be  s e n t  t o  t h e  Board 

o f  Regents  a s k i n g  f o r  c l a r i f i c a t i o n  o f  t h o s e  a r e a s  f o r  which 

t h e  Board o f  Governors h a s  no r e s p o n s i b i l i t y .  One a r e a  woul-C 

b e  s t u d e n t  a c t i v i t i e s  and a n o t h e r  would be r e g u l a t i o n  o f  t h e  

c o s t  o f  p a t i e n t  care,  It w a s  ob se rved  t h a t  t h e  d e t e r m i n a t i o n  

o f  p h y s i c i a n s '  f e e s ,  t h e  h i r i n g  o f  t h e  Genera l  D i r e c t o r ,  

and s e l e c t i o n  o f  s t u d e n t s  a r e  n o t  Board r e s p o n s i b i l i t i e s .  - 

However, t h e  Board o f  Governors i s  responsib1.e  f o r  recommend- 

i n g  t h e  a n n u a l  budge t  and necessary incri?_ases in the r a t e  

s t r u c t u r e .  The Board o f  Regents  ha s  d e l e g a t e d  t h e  s e l e c t i o n  

f 



of s twden t s ,  t h e  fo rmula t ion  o f  t h e  cu r r i cu lum,  and 

assessment  o f  s t u d e n t  performance t o  t h e  f a c u l t y .  

H o s p i t a l s  has  no a u t h o r i t y  i n  r e g a r d  t o  t h e  s e l e c t i o n  o f  

s t u d e n t s  o r  what number o f  o u t s t a t e  s t u d e n t s  are admi t ted  

t o  t h e  v a r i o u s - H e a l t h  Sc iences  s c h o o l s .  

B. Next Meeting o f  Board o f  Governors. The- nex t  meeting 

o f  t h e  Board has  been scheduled  f o r  Wednesday, May 2 1 ,  

M r .  Hanser moved t h a t  t h e  meeting ad jou rn .  The motion w a s  

seconded by M s .  Givens,  and w a s  passed by t h e  Board wi thout  

d i s s e n t .  

R e s p e c t f u l l y  submi t t ed ,  

S e c r e t a r y  






























































