UMD Faculty Council
Friday, September 4, 2015
Approved, Friday September 18, 2015

Members Present: John Hamlin, Robert Lloyd, Roger Reinsch, Evan Brier, Bruce Peckham,
Dalibor Froncek, Steve Matthews, Maureen Tobin Stanley, Bedessa Tadesse, Jennifer Webb,
Aydin Durgunoglu, Molly Harney, Marcus Seigar, Paula Gudmundson,

Guest Faculty Present: Morris Levy
Meeting called to order: 12:00PM

Approval of Minutes: Minutes for August 18, 2015- Jennifer Webb moved, Molly Harney2"
all in favor. Minutes were approved.

Guest Speakers: Chancellor Lendley Black and VCAA, Andrea Schokker

Chancellor Black discussed new structures at the campus welcome address and noted that those
structures such as the Chancellor’s Leadership Council have been put into place.

On September 17, 2015 the Chancellor said he will be meeting with department heads and
directors for all departments, not just the academic departments, but campus wide.

The Chancellor also discussed meeting with the capital oversights group.

The Chancellor mentioned the new Chemistry and Advanced Materials Building, HERPA funds
and HERPA money with the addition of HVAC funds. The Chancellor noted that UMD is
limited in those funds and the funding sources needed. He will be meeting with the Senate and
House Committee in December 2015. There will be bonding visits with representative s from
major offices and other representatives.

The Chancellor also noted the heat issue which affected UMD during the start of school.

He will also be meeting with the campus governance process.



There was discussion regarding President Kaler’s upcoming visit October 23-24, 2015.

President Kaler will be visiting UMD, but also the Iron Range and other areas. The Chancellor
is working with President Kaler’s office to determine an exact date of the visit.

The faculty council discussed with Chancellor Black areas of excellence questions for President
Kaler. Featuring science and funding for engineering and other issues.

Advantages of President Kaler’s visit: Space issues which give President Kaler a firsthand

experience with space related issues that UMD faces, and the need for more bonding. Bonding is
something Chancellor Black will discuss with the Capital Oversight group.

Faculty council asked Chancellor Black what UMD’s current budget allocation is. The
Chancellor reported that he has not received that information.

The Chancellor discussed possible renovation of the Chester Park School which would be an
addition to that building which could possibly house the Department of Education.

The Maurice’s building was also mentioned as a possible new home for some of UMD’s
emeritus faculty, etc. The Chancellor discussed that it could be a good use of space for

community collaboration. UMD is acquiring possession this summer.

There was concern over the Sports and Health building- A keypad issue has come up regarding
the women’s locker room main door. This is a safety issues and a new lock will be put in place.

The new VCFO will begin on October 1, 2015.

Chancellor Black’s meeting with faculty council adjourned..

Guest speaker: VCAA, Andrea Schokker
VCAA Schokker highlighted areas she is working on: 1) Trigger warnings, 2 Heat guidelines 3)

Moving forward with Department of Education items; the first step will be bringing in a new
mediator.

Andrea Schokker:

Discussion from the VCAA, Andrea Schokker regarding Instructional Development
(IDS) and the emergence of the Center for Teaching from the Twin Cities campus which has



offered funding for an instructional development teaching commons. UMD is looking at the
teaching commons model. She also discussed department head leadership training with Gerry
Pepper putting the resources together. Which would have a sign up on the website-VCAA wants
to visit departments and will send out an email with a link to the sign up to Marc Seigar.

VCAA, Schokker spoke about the UMD Seminar and wants to speak to faculty and deans
regarding this idea. She wants to avoid conflicts and has asked the colleges to keep moving on
this as it is set to roll out next year. It will be required that every freshman would be required to
go through a UMD Seminar course in every college. The VCAA also spoke of wanting an
assessment plan for the seminars to see how it will benefit students.

There was discussion about setting up meetings with department heads to talk about academic
issues.

Update on our current enrollment- The VCAA reported UMD is within 10 students of the
enrollment target.

Meeting with VCAA, Schokker adjourned

Nominations for Vice Chair:

Molly Harney waa nominated by the council and accepted the nomination. John Hamlin moved
to close nomination. Steve Mathews 2" all were in favor of voting in Molly Harney as new Vice
Chair with the understanding that tasks and duties could be divided amongst the council if the

need is there for additional help.

Curriculum Committee: Georgia Keeney is the new chair. There will be study aboard policy
changes for colleges.

Old Business:

Calendar- Academic year starting date could be changed for 2017/2018. Marc Seigar will send
out a draft calendar for faculty council to review. He will need feedback from colleges with a
possible faculty assembly vote on calendar.

New Business:

Combined UMD Assembly- Bring together once a semester (campus assembly)



Student Assembly-Faculty Council will have someone sit on that assembly to keep lines of
communication open. Marc Seigar will meet with the Student Council representative.

Social events- Every third Thursday of the month meet at the Tavern at 4pm. A room will be
reserved.
Other Business:

Upcoming faculty assembly meeting on September 28, 2015 with invited guests, Chancellor
Black and VCAA, Schokker.

Meeting Adjourned at 1:45PM
Minutes Respectfully submitted by
Jeanne Peterson

Executive Office and Administrative Specialist
Department of Physics and Astronomy






