MINUTES

Research and Scholarship subcommittee of campus governance
March 28, 2014

10 a.m. — 12 noon, 430 Darland Administration Building

Minutes approved unanimously at April 11, 2014 meeting.

Attendees — Valerie Brady, Pat Schoff, Jon Pierce, Erik Brown, Shixing Wen, Adam
Brooker, Kevin Wu, Jay Austin, Matt Andrews (Chair), David Syring, Aydin Durgunoglu
(Vice Chair).

1. Approval of Minutes March 7 meeting: Chair Andrews asked for any amendments
to the minutes. Move for approval, second, minutes approved unanimously.

2. Staggered 3-year terms for R&S Committee members — who and when? The
bylaws for all shared campus governance committee is for 3-year staggered terms. The
committee decided that one year for Chair, one year for Associate Chair, after Chair
term is completed then the associated Chair moves into the Chair role. Andrews will
step down as Chair following a 1 year term in May 2015. Aydin is set for 2 years, 1 year
as Associate Chair and 1 year as Chair bringing her to May of 2016. Andrews reminded
everyone that committee members are elected by the units that they are representing.

Tim Holst brought up the question, does the 1, 2, 3 year terms just apply to the elected
representatives. Does the 3 year staggered terms apply to those that are elected by
other groups and not by the colleges? It wasn'’t clear in the bylaws. Andrews ask how
many people would do this once for a 1 year term, David Syring stated that he is a sub
and would not be able to answer that question for the person that he is subbing on this
committee. Adam Booker’s understanding was that when he was elected to by SFA he
was elected to a 1 year term. Question, about some appointments being fixed 3 year
term, LLO, Sea Grant, NRRI or is it whoever shows up? Tim Holst suggested other
committees on faculty governance are struggling with same issues and should be taken
up with faculty council to ensure consistency across many committees.

Andrews volunteered for a 2-year term, 1-year as Chair and 1 year past that; Aydin will
do a 2-year term; Euan will be a 3-year term; Val will be 3-year term; Jon Pierce
volunteered for a 2-year term; Adam Booker 1-year term; Jay Austin 1-year term; David
Syring 1-year term; Erik Brown 3-year term; David Beard was not present but it was
decided that he has the option to choose any length of term, 1, 2, or 3 year. Andrews
reminded the committee that there are other research institutes throughout the campus
community other than NRRI, LLO, and Sea Grant. Will these 3 always have
representation? Currently the representation is 3 water/environmental institutes and
zero from anywhere else.



Aydin states ‘appointments’ should be shorter terms and elected representatives from
the colleges should be longer terms. Stating that appointments are much more of a top
down decision, and elections are addressing the needs of the council or college they
represent. She suggested a 1-year term for appointed members, same member can be
appointed again and again.

3. Action Steps — Discuss topics presented at previous meetings. Recommendations
and action steps:

a. Funds for travel research related meetings (David Beard). Committee will come
back to this topic at a later date to vote on David’s recommendation to committee.

b. Distribution of ICR funds retained by EVCAA (previously used by FM). EVCAA
Schokker is looking to the R&S committee for recommendations on how to distribute
funds currently controlled by the EVCAA. Depending on David’s proposal for travel
research related meetings, Andrews agrees that this ICR may be a good source to
distribute these funds. There was some concern that some of the units may not agree
with where the funding is coming from, and what it is being used for, but the committee
agrees that disbursement of faculty travel funds from this resource would be beneficial
for UMD as a whole.

c. Improving UMD Library e-resource access and addressing the disparity with the
Twin Cities campus. Matt Rosendahl stated that he will be coming back to the R&S
committee to speak more about this topic and the progress that has been made. The
disparity with UMTC as it relates to e-resources puts UMD at a disadvantage.

Adam Booker stated that there are some resources that SFA needs and/or wants
access to, but the cost for the resources is now at the department or college level.
Basically, if you want them, the college can pay for them. These same resources are
available on the TC campus. Tim Holst stated that you need to be careful about the
cost and benefits to UMD. Andrews agrees that not every resource on the TC campus
needs to be duplicated, but believes that faculty should have the right to access any
resource that is available systemwide.

d. On April 10 both Richard Pfutzenreuter, Vice President and Chief Financial Officer
and Julie Tonneson, Budget Director, University Budget & Finance are making a visit to
UMD to hold “Finance 101" meetings with selected faculty groups. Open meetings are
scheduled with the UCC (University Coordinating Council) and the Faculty Council. The
R&S committee is welcome to attend. This would be the R&S committee’s opportunity
to point out funding disparities, e.g. e-resource access, these are the people that control
the funding system wide for the University. The meeting with the UCC is at 10 a.m. on
April 10. The meeting with the Faculty Council will be 1:00 — 2:30 p.m. Both meetings
will be in 520 Darland. This would be a great time to ask about budgetary questions.



e. Originally the Chancellor’s Distinguished Research award was highlighted by a full
(45-50 minute) seminar by the winner presenting the research. Now it is down to 15-20
minutes. Some SCSE faculty have stated that they wanted it back to a full seminar.
Humanities faculty would like a creative activities award. Andrews suggested that R&S
representatives bring it back to their units for feedback. Future recommendations would
concern seminar length, and also a split between research and creative activities award.

4. Unsuccessful invitation of VPR Herman to UMD and visit by Dr. Frances
Lawrenz on April 11 — Jay Austin stated that there needs to be better communication
with the OVPR office. At least one visit should happen at least once a semester. Invite
these administrators to visit a faculty council meeting and/or graduate council meeting
here at UMD. Tim Holst thinks that they should be at UMD more often.

Andrews suggested that he is going to address MNDrive and the Five Year Plan. There
are 71 letters of intent for the MNDrive Transdisciplinary grant program, 10 will be
funded.

New Business —

a. Meetings over the summer? How frequent? Aydin thinks it would be good to
have a couple of meetings over the summer. Val thinks that attendance may not be hot.
Jay Austin suggested that attendance could be voluntary. If a decision or
recommendation needs to be made, we could possibly have a virtual meeting. Last
meeting of semester is May 9, the last day students have classes.

b. RCR burdens of administration — Sarah Waldemar-RISK pilot OVPR is looking for
IMG units or colleges. They want to use UMD as a pilot project involving the re-
evaluation of administrative practices. Key people would be departmental staff and
approvers. UMD would reap the benefit. Tim stated that the down side would be the
amount of time.

Meeting adjourned at 12:00 p.m.
Minutes recorded and compiled by Steve Frickstad



