Opening exercise:
Staff Onboarding

On one of the note cards, please:

. Write about your experiences, concerns, best
practices or suggestions related to staff
onboarding

. optionally, include your name and email
address on the back of the card so we can
follow-up with you
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The Staff Council

Jason Davis (P&A) 2013-2015 (Chair)
Jeni Eltink (P&A) 2013-2016
Leigh Neys (P&A) 2014-2017

Jean Conner (CS non-bargaining) 2013-2015
Lisa Hansen (CS non-bargaining) 2013-2016
Greg Sather (CS non-bargaining) 2014-2017

Loretta Kragness (CS bargaining/Teamsters) 2013-2015
Nancy Damberg (CS bargaining/AFSCME) 2013-2016
Carol Ankrum (CS bargaining/AFSCME) 2014-2017

Stacy Crawford (At large) 2013-2015
Joel Youngblom (At large) 2013-2016 (Vice Chair)
Jeff Romano (At large) 2014-2017
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Agenda

1. Staff Onboarding Ideas

2. Approval of Summaries

3. Review of Governance

4. Comments on Bylaws

5. Update on Previous Topics
6. Discuss New Topics
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Approval of Summaries

January 22 & 23, 2014

October 6, 2014
10:00 a.m. & 3:00 p.m.
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https://drive.google.com/a/d.umn.edu/folderview?id=0B0faF9Y72ioIcWRzd1Vrbkh3VDQ&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
https://docs.google.com/a/d.umn.edu/file/d/0B0faF9Y72ioIci1kZnRteldjd3I4dWM3SWhISmJUY1BTV3lB/edit
https://drive.google.com/a/d.umn.edu/folderview?id=0B0faF9Y72ioINURpanNEVkdCLXM&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
https://drive.google.com/a/d.umn.edu/folderview?id=0B0faF9Y72ioINURpanNEVkdCLXM&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
https://drive.google.com/a/d.umn.edu/folderview?id=0B0faF9Y72ioINURpanNEVkdCLXM&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00

Faculty
Assembly

Student
Association

Curriculum

Board of
Directors

Research &
Scholarship Faculty

4 Council

University
Coordinating Strategic
COUI‘\C“ Planning
& Budget

Facilities

Student
Student Educational
Liberal Learning Experiences

(el Review of
Governance




< C' [ d.umn.edu/chancellor/governance/

M UNIVERSITY OF MINNESOTA DULUTH
- Driven to Discover

Office of the Chancellor

Whatelnside Campus Shared Governance Committees

About Chancellor Black
Communications Archive University Coordinating Council

Strateqic Planning Staff Council
UMD Campus Climate

s t a topic for the UMD Staff C il
Staff Assembly

Program Prioritization

Program Prioritization Suggestions

Shared Governance

Budget Information

Contact the Office of the
Chancellor Faculty Council Subcommittees:

Office of the Chancellor Home

Faculty Council

Research & Scholarship Subcommittee

Curriculum Subcommittee

Graduate Council

Faculty Assembly

Primary Standing Committees/Subcommittees:



“~—

x\
4

C [ zumnedwimdstat O8O

Suggestions for UMD Staff Council

Please send us your concerns or suggestions. This information will be kept private. You may
optionally include your contact information so we can follow-up with you for more information.

Contact Betty Greene, bgreene@d.umn.edu, with issues related to using this form.

* Required

Describe your concern or suggestion. *

Contact Information

We will best be able to address your suggestion if we have your contact information, but this
section is optional. You may choose to remain anonymous by leaving this section blank.



Draft Bylaws:
Discussion


https://drive.google.com/a/d.umn.edu/folderview?id=0Bz93F3IvIhsNbWtaTFZLVGU2Y0k&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00

Bvlaws: Comment Process

e Open comments at Staff Assembly meetings

e Share additional comments at z.umn.
edu/umdstaff

e End comment period,
December 17, 2014

Staff Assembly December 9-10, 2014 UMD i


https://drive.google.com/a/d.umn.edu/folderview?id=0Bz93F3IvIhsNbWtaTFZLVGU2Y0k&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
https://drive.google.com/a/d.umn.edu/folderview?id=0Bz93F3IvIhsNbWtaTFZLVGU2Y0k&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
http://z.umn.edu/umdstaff
http://z.umn.edu/umdstaff
http://z.umn.edu/umdstaff

Bylaws: Approval Process

e Final draft of bylaws,
December 18, 2014

e \/ote to approve bylaws,
January 15 - 21, 2015
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https://drive.google.com/a/d.umn.edu/folderview?id=0Bz93F3IvIhsNbWtaTFZLVGU2Y0k&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00
https://drive.google.com/a/d.umn.edu/folderview?id=0Bz93F3IvIhsNbWtaTFZLVGU2Y0k&usp=sharing&tid=0B0faF9Y72ioIWDVMdnZuUktHY00

Update on previous topics

Accept

Referred
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Accepted Topics

e Staff Onboarding
e Staff Engagement

e Faculty / Staff Relationship Building
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Referred to Human Resources & EO

Job family reclassification

Merit pay

Professional development
Regent’s Scholarship

Supervisor training

Bullying (Campus Climate Change)
Daycare
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Referred to Other Governance / Units

e UMD Seminar
— Curriculum Sub-Committee
— Teaching and Learning Committee

e Academic Calendar Change
— University Coordinating Council

e Program Prioritization and Budget
— Strategic Planning and Budget Committee

e Civil Service Senate Opening (still 2 positions open)
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Discuss New Topics

Staff Assembly December 9-10, 2014 UMD oz



Thank yout!

THOSE WHO CAN, .



