
Approved 2-24-16 
Teaching & Learning Committee 
February 10, 2016 (Meeting #8) 

 
Present: Paul Bates, Cindy Christian, Jessi Eaton, Sanjay Goel, Sarah Hatfield, Rachel Inselman, Tadd 
Johnson, Jill Klingner, Rick LaCaille, Mackenzie Liebl, Dana Lindaman, Lydia Mwambi, Jerry Pepper, 
Janet Pribyl, Nick Purtell, Angela Sharp, Julie Slowiak, Junhua Wang, Nick Welch 
Excused: David Edmund, Njoki Kamau, John Keener, Julia Williams 
Guests: Marc Seigar, Robert Lloyd, Mary Keenan, Janny Walker, Claudia Martin, Carla Boyd 
 
The minutes from the 1-27-16 meeting were approved.   
 
Committee updates 
UCC will be discussing credit for prior learning and academic calendar, both of which this committee is 
discussing today. No reports were given from SITL, Lib Ed, or Assessment. The ad hoc committee on the 
Teaching & Learning Center will be meeting again this Friday to discuss the position description.  
 
Grading policy revisions 
UMDSA brought forward a revised draft with minor changes based on feedback from the last TLC 
meeting. The intent of this policy language is to give weight and authority to an issue that is important to 
student success. Students need graded feedback on their work, at all levels. It was noted that the new 
midterm grade system under ESUP is different than the previous midterm alert system. Under the current 
system, faculty need to enter grades on the midterm roster. Once this happens, the registrar’s office 
queries all D, F, or N midterm grades and sends an email to students reminding them to check their 
midterm grades. It is not enough for faculty to put a midterm grade in egradebook or Moodle. It has to be 
in the official grade roster in order for students to receive an alert. An email is sent to all instructors every 
semester with instructions on how to submit midterm grades. Minor wordsmithing changes were 
suggested to the policies regarding eliminating the word “alert” as that applied to the previous system 
before ESUP. The current system refers only to midterm grades or the midterm grade roster. A motion 
was made and seconded to approve the policies as amended. The motion was unanimously approved.  
 
ACT standards & DWF rates 
Concern was brought by a faculty member regarding students being admitted with a lower ACT math 
subscore than was allowable for them to start their beginning SCSE course sequences. Is there a way to 
better communicate expectations to students? This is also a retention issue. Could we admit students 
provisionally and then have them spend a semester or two getting up to speed? It was clarified that the 
role of Admissions is to admit qualified students, and that our structure is to admit students into collegiate 
units; there is no provisional admission. It was also noted that students have to be admitted to a degree 
program in order to be eligible for financial aid. Is there a way to better provide this information to 
students, such as admitted student’s day, A&R, catalog information, or mailings that go out to students? 
Another member commented that admitting students and then advising them regarding their 
unpreparedness could have negative implications. It was noted that there is not a clear role for this 
committee to play on this topic, as it is predominantly an issue within SCSE.  
 
Credit for prior learning policy 
TLC had previously endorsed this policy. Marc Seigar and Robert Lloyd from the Faculty Council asked 
to attend our meeting to convey concerns of the committee. Faculty Council members described a 
problematic situation regarding international credit. It was clarified that this policy does not relate to 
credit bearing situations, only non-credit bearing experience. Faculty Council members noted that this 
policy could set students up for failure if they are granted credit and then get into a course for which they 
are not prepared. It was clarified that policy calls for departments to make determinations for evaluation 
of academic credit or waiver of program requirements. It was suggested that moving point #2 of the 
policy to point #1 would help emphasize this point.  



Academic calendar 
The Faculty Council drafted proposed changes to UMD’s academic calendar. This item is being discussed 
in numerous governance committees, including Strategic Planning & Budget, Curriculum, and UCC. 
Jerry Pepper distributed a handout that outlined differences between the current and proposed calendar. 
One of the concerns being addressed by the Faculty Council is to have the same number of instructional 
days in both fall and spring semester. The committee was reminded that since semester conversion 15 
years ago, we have not once had the same number of instructional days in fall and spring semester. The 
range has been between 70-74 days. Our current calendar has fall at 70 days and spring at 72 days. The 
calendar parameters as set forth by the Faculty Council would have finals on December 24 & 25 in 2020. 
 
Carla Boyd, Registrar, talked through the process and timing of academic probation, dismissals, and the 
disbursement of financial aid. Given federal holidays and floating holidays, there is not enough time 
under the proposed calendar to get this work done. There are federal financial aid rules that we are 
required to follow. When making proposed changes to the academic calendar, we need to keep in mind 
the business processes that need to get done and to make sure we are not making changes that might 
negatively affect students and their financial aid eligibility.  
 
The Faculty Council memo notes that moving fall break to the week of Thanksgiving was strongly 
supported by staff, students, or faculty. No information was provided as to details of how this was known. 
Was a campus wide survey conducted? Moving fall break to the week of Thanksgiving is contrary to why 
fall break was created in the first place - to give students a breather after midterms. Best practices for 
student mental health supports fall and spring breaks after midterms.  
 
The proposal also suggests moving spring break to align with ISD 709’s spring break. A committee 
member noted that we don’t create our calendar to suit a minority of faculty with young children in 
ISD709. We create our calendars to best meet the needs of our students. Staff members noted that 
aligning UMD’s spring break with ISD 709’s spring break is family friendly for faculty only, not for staff. 
In what way does this promote the values of inclusivity and social justice as the memo states? 
 
Point #6 of the Faculty Council memo recommends that for break periods that are not official holidays, 
administrative services should remain in place. It was noted that this was an offensive and inappropriate 
comment; it is not the job of the Faculty Council to tell staff when they can and cannot take days off.  
 
It was noted that maximizing the number of full weeks in the semester is important for accommodating 
labs. Another member noted that we can figure out a way to work through the lab issue, and that one 
department should not be driving changes to our academic calendar.  It was suggested that fall break be 
moved to a Monday/Tuesday instead of Thursday/Friday. This does not fix the unequal number of class 
days for each day of the week, but it is do-able without any negative implications. 
 
The committee was reminded of the reasons behind the calendar change in the first place: 
The start date for fall semester was moved to a week before Labor day to maintain a consistent M-F final 
exam schedule and to avoid having final exams on Dec. 23 or 24; a 2-day fall break was added; and  
the start date for spring semester was moved to before MLK day in order to expand May term from 3 
weeks to 4 weeks. The shift from 3-week to a 4-week May term was a two year conversation in numerous 
governance committees including COD, EPC, Chancellor’s Cabinet, and ECCA. The overriding 
sentiment was that academic rigor is much better maintained in a 4-week term rather than a 3-week term.  
 
Members were encouraged to seek feedback from constituents and to forward feedback to Julie Slowiak. 
 
Meeting adjourned: 4 50 pm.  


