
 
 
 
POLICY ADVISORY COUNCIL MEETING 9:00 a.m., Friday, June 7, 2024 

 
 
AGENDA   

 
1. Welcome and Introductions     

 
2. Acceptance of Agenda and Minutes 

 
3. Minitex Reports      

a. Director’s Report    
b. Resource Sharing   
c. Outreach and Instruction, Cooperative Purchasing, MLAC 
d. A DEIA Look at a Statewide Online Library Database Collection 

   
 

4. Strategic Planning Discussions 
a. Policy Advisory Council Charge 
b. Strategic Initiatives   

 
5. Other 

a. Member updates 
b. Member rotation after next meeting 

 
6.  Adjourn    

 

  



Council Membership 
Twin Cities & Southern State Colleges 

Deanna Munson (2025) 
Anoka Technical College 

763-576-4154 

deanna.munson@anokatech.edu  

Private Colleges 

Emily Waitz (2026) 
Northwest Health Sciences University Library 

952-300-3567 

ewaitz@nwhealth.edu 

 

Minnesota State Library Services 

Tami Lee, ex officio non-voting 

State Library Services 

651-582-8791 

tamara.lee@state.mn.us 

State Universities 

Beth Clausen (2025) 
Metro State University 

651-793-1618 

beth.clausen@metrostate.edu 

Regional Public System Libraries 

Scott Vrieze (2025) 
Metropolitan Library Service Agency (MELSA) 

651-379-2741 

scott@melsa.org 

Minnesota State Colleges & Universities 

Johnna Horton, ex officio non-voting 

PALS 

507-389-2000 

johnna.horton@mnsu.edu 

Metro-Area Public Libraries 

Margaret Stone (2024) 
Dakota County Library 

651-450-2930 

margaret.stone@co.dakota.mn.us 

State Government Libraries 

Molly Riley Niehls (2024) 
Legislative Reference Library 

651-296-7661 

mollyr@lrl.mn.gov 

North Dakota 

Mary Soucie, ex officio non-voting 

North Dakota State Library 

701-328-4654 

msoucie@nd.gov 

Central & Northern State Colleges 

Rachel Milani (2026) 
Minnesota North, Hibbing Campus   

218-293-6928 

rachel.milani@minnesotanorth.edu 

 

Multitype, Multicounty Lib. Systems 

Ashley Dress, (2026)  
Southeast Library System  

507-288-5513 

andress@selco.info 

 

South Dakota  

George Seamon, ex officio non-voting  

South Dakota State Library  

605-773-3131 

george.seamon@state.sd.us 

 

Greater Minnesota Public Libraries 

Will Richter (2026) 
Grand Rapids Public Library  

218-326-7640 

wrichter@grandrapidsmn.gov 

 

K-12 Schools 

Ashley Krohn (2025) 
K-12 Library & Information Media  

Edina Public Schools 

952-848-4520 

ashley.krohn@edinaschools.org 

South Dakota 

Dan Daily, ex officio non-voting 

University of South Dakota 

605-677-5371 

dan.daily@usd.edu 

 

University of Minnesota Twin Cities 

Lisa German 

University of Minnesota Libraries 

612-624-1807 

lgerman@umn.edu 

University of Minnesota System Campuses 

Matt Rosendahl (2024) 
University of Minnesota Duluth 

218-726-6562 

mrosenda@d.umn.edu 

Minnesota Office of Higher Education 

Nekey Oliver, staff 

651-283-4647 

nekey.oliver@state.mn.us 

Tribal College Libraries 

Ignacio Mendez (2024) 
Red Lake Tribal and Community College 

218-679-2860 ext. 1012 

ignacio.mendez@rlnc.edu 

 Minitex 

Maggie Snow, staff 

612-624-4362 

msnow@umn.edu 

 
  



Agenda Item 3. (Information) 
Minitex Reports  

 
 
 
 

Managers’ Reports  
 

 
Director’s Report       Maggie Snow 
 
Resource Sharing, MNLINK & Delivery    Gerri Moeller 

 
Outreach, & Instruction; Cooperative Purchasing,    Matt Lee 
Minnesota Library Access Center 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



DIRECTOR’S REPORT  
Maggie Snow 

Sara Ring Named a 2024 LJ Mover & Shaker 

Sara Ring, Minitex Continuing Education Librarian, has been named by Library Journal as one of their 2024 
Movers & Shakers. Nationwide, they select just 50 librarians to honor each year. Ring was singled out for her 
leadership in the creation of 23 Linked Data Things, a self-paced learning curriculum. 
 

Committee to Coordinate Commemorations of the 250th Anniversary of the American Revolution  

Molly Huber, Outreach Coordinator for MDL, has been appointed to the Governor’s Taskforce to plan, guide, 
promote, and coordinate activities in commemoration of the 250th anniversary of the American Revolution and 
Minnesota's significant contributions to the life of our nation over the course of the 250 years. 
 

Minnesota Digital Library 

Several collections have been added to the Minnesota Digital Library including the Rondo Center of Diverse 
Expression who contributed photographs, stories, and programs commemorating the unique Rondo Avenue 
neighborhood in St. Paul, which was destroyed by the construction of Interstate 94 in 1964. 

Another new collection is the Lake Minnetonka Historical Society. The collection is the result of the merger of 
three museums, two of which held collections in the Minnesota Digital Library. The Minnesota Digital Library 
images from LMHS feature the Excelsior Amusement Park, operated from 1924-1974; an extensive postcard 
collection; maps; and the Tonka Toy Company, founded in 1947 in Mound, Minnesota. 

The 20th anniversary of the Minnesota Digital Library is in 2025. To prepare for the milestone, MDL staff have 
set a goal of all 87 Minnesota counties contributing items to the collection. While we proudly display 60,000 
items from across Minnesota, not every county has contributed. Our goal is to have every county contribute by 
2025. 
 

New Tools for Online Learning 
Minitex Librarians have recently created a number of online, asynchronous learning tools, including Resource 
Packs on Indigenous history, immigration, and civil rights, and tutorials on History Day. The resource packs 
draw from the MDL, ELM and eBooksMN collections. 
 

ALA’s Law for Librarians  

Molly Huber, Minnesota Digital Library, and Andi Bodeau, Osseo Public Schools, are attending a Law for 
Librarians train-the-trainer workshop May 31-June 2 hosted by ALA.  

Two people per state, one working in or with school libraries, were selected to attend. Participants receive legal 
training to address censorship and other challenges related to intellectual freedom and privacy, then commit to 
providing in-state training/consultations on intellectual freedom and privacy to public, school, and academic 
libraries for a minimum of two years. ALA covers lodging and travel. 

 

 

https://www.libraryjournal.com/page/movers-and-shakers-2024
https://www.libraryjournal.com/page/movers-and-shakers-2024
https://minitex.umn.edu/services/professional-development/23-linked-data-things
https://elibrarymn.org/learningcenter/resourcepacks
https://elibrarymn.org/learningcenter/resourcepacks


PAC Membership 

Thank you to our members who are rotating off the Council this year: Ashley Krohn, Ignacio Mendez, Molly 
Riley Niehls, Margaret Stone, Scott Vrieze.  

 
2024 Minnesota Legislative Session 
The 2024 legislative session has finished. The following bills (not an exhaustive list) are of interest to library 
staff: 
 
Enacted: 
Access to Library Materials and Rights Protected (134.51) 
State School Librarian Established within State Library Service Division (127A.151) 
Metropolitan Library Service Agency Executive Director Employment Qualification Adjustment  
 
Not enacted:  
Digital Citizenship Advisory Council  
Funding for Library Construction and Renovation Grants 
 

 
More information  MLA Library Legislative page, 

  
  

https://sites.google.com/gsuite.larl.org/mnlibraryadvocacy?usp=sharing




RESOURCE SHARING, MNLINK & DELIVERY 
Gerri Moeller 
 
Resource Sharing and Delivery would like to breathe a big sigh of relief that two big projects are in the rear-
view mirror, the MNLINK software transition and the Minitex Connect resource sharing conference. It is a busy 
time of year for us managing a high volume of returned items from academic libraries, and we are looking 
forward to the quieter summer for projects, cleanups, and staff vacations.  
 
MNLINK 
MNLINK launched on time on Tuesday, April 30. Tuesday morning was a very quiet morning for MNLINK staff 
as we had shut down VDX for new requests and were waiting for the new system to go live.  
 
We were thrilled that the system launched successfully, and we immediately started receiving requests from 
patrons. One of the most exciting things for staff was the ability of the system to manage our full load - 
something that we were not able to test. Searching is fast and response time continues to be excellent. As to 
be expected with any new system, there are issues that have come up. Many issues have already been 
resolved, but issues that require coordination between Index Data, libraries and their ILS vendors have taken 
longer. A large update is happening Thursday morning, May 30, which should solve three significant issues 
faced by libraries. Index Data continues their work on non-returnable items; we expect to have this 
implemented later this summer.  
 
Minitex staff initially held daily office hours and weekly community updates but have moved these to weekly 
hours and the regularly scheduled MNLINK users group meetings. Library staff at MNLINK libraries have been 
engaged and involved. We really appreciate all the questions and suggestions submitted via the help desk; a 
number of them have already led to improvements in the system.  
 
Minitex Connect Conference 
Minitex Connect: Resource Sharing conference is in the books. It was the third Minitex Connect conference 
and the 28th Interlibrary Loan conference (the first since 2018). The 138 people who attended the conference 
listened to 15 different presenters. 
 
Sebastian Hammer gave an inspiring keynote which touched on the themes of idealism, persistence, 
community, and goals. Several people have said that they are still thinking about this keynote, and have been 
inspired to act, which I think is the highest praise they could give. Panelists shared their ideas about 
technology, AI, interlibrary loans, and patron expectations. Attendees learned about accessibility, and how best 
to use the new MNLINK system.  
 
Feedback from attendees:  

• The keynote speaker's vision of keeping things decentralized/competitive was very intriguing and 
important. This was a topic that should be investigated by libraries, especially in today's environment of 
censorship control from big tech companies and government. 

● I loved hearing actual librarians talk about AI rather than data scientists who claim it will change 
librarianship but have no idea about the work we do with students. 

● [I learned] that TDS had a similar NCIP issue which might help fix one of our outstanding bugs. 
● I loved hearing from IndexData and am confident that Minitex is in good hands. 

 
 
 



Collaborations with University of Minnesota Libraries 
We continue to work together on the new Collections Facility. Once the facility is complete, the public will have 
limited access to collections that are being moved into the building. We are working closely with the University 
of Minnesota Libraries to limit any disruption.  
 
The Ex Libris Rapido implementation went live on March 4. We worked closely with the University of Minnesota 
and Minitex IT staff to make the transition as smoothly as possible. The University of Minnesota also moved to 
OCLC’s Resource Sharing for Groups, which had very little effect on lending processes, although we hope it 
makes borrowing a simpler process.  
 
 

Return to top of Managers’ Reports 

Return to Agenda  



REFERENCE OUTREACH & INSTRUCTION, COOPERATIVE PURCHASING, MINNESOTA LIBRARY 
ACCESS CENTER 
Matt Lee  
 
Here are some projects that we have been working on the last few months in Outreach & Instruction (O&I), 
Cooperative Purchasing and E-Resources Services (CPERS), and the Minnesota Library Access Center 
(MLAC).  
 
Welcome to CPERS, Dana Kocienda! 
Dana’s name is familiar to many PAC members. She has supported this group and many Minitex efforts over 
the years as a member of the Communications and Office Support team. Following a competitive search 
process, Dana accepted the role of CPERS Products Coordinator, and started her onboarding in May. She will 
work alongside Tim Peters until his retirement this fall.  
 
Launching Soon: Minitex Network for Open and Affordable Content (MNOP)  
Greg Argo is working with IT and Communications colleagues at Minitex, as well as with external partners in 
preparation for the MNOP program launch this summer. Plans include having a website with information and 
hosting a launch event.  
 
Midwest Higher Education Compact Partnership  
In support of the impending Minitex Network for Open and Affordable Practices (MNOP) launch this summer, 
Greg Argo has partnered with the Midwest Higher Education Compact (MHEC) for $5000 in funding to support 
the Minitex program. The funding will cover promotional materials and events.  
 
A DEIA Audit of ELM Database Collections  
Over the last year-plus, the O&I unit has conducted a DEIA audit of the ELM statewide databases. The unit’s 
report (attached) was finalized and shared this month at the ARLD conference and via the ICOLC listserv. 
Further presentations and discussions are planned in the summer and fall. Thanks to Sarah Anderson in 
Minitex IT for assistance with data wrangling and visualization.  
 
New Opt-in Shared Ebook Collection  
The Ebooks MN team, led by Beth Staats, is working with Mackin and the SELS multitype library system to 
increase affordable access to popular choice reading materials for schools and libraries. The team is spinning 
up an opt-in cooperative purchasing group to pool local resources for broader access. This collection will 
complement the statewide Ebooks MN collection.  
 
Transformative Agreements  
We are working with the publisher Sage on our first transformative agreement to provide participating 
campuses (NDSU) with publishing rights to open content. We have started looking at data from Elsevier to 
inform future discussions with that group as well.  
 
AskMN New Participation Models   
AskMN coordinator Carla Pfahl has been in discussion with two-year colleges across the state to try to find 
new participation models through which AskMN could support local needs and amplify local capacity.  
 
 
 
 



Minitex 101 Introduction Series   
Minitex 101 is an office-wide project to create online, asynchronous training materials to introduce Minitex 
service to our network libraries. The content, created by the staff, is being finalized now, and the series will be 
shared and promoted soon.  
 
Minitex Hiring Guide   
Minitex staff members Sara Ring and Carla Pfahl have worked to create a standardized Minitex hiring guide. 
This resource will make our hiring processes for non-student positions more efficient.  
 
Learning Management System 
We are pursuing the implementation of a Learning Management System (LMS) to create and host content to 
support the Professional Learning Network (PLN) and to formalize connections between Minitex training and 
formal library education programs like those at MCTC. One-time funding for the system was made available 
through Minnesota State Library Services LSTA grants. In exchange for hosting and managing the LMS on 
behalf of PLN, Minitex plans to use the system for our purposes as well.  
 
LMS Content  
Ann Kaste is working with the PLN to create content around prioritized areas of “Intro to Library Values” and 
“Intro to the MN Library System.” Elissah Becknell is working with Minneapolis Community and Technical 
College to create cataloging courses that articulate to the MCTC Library Information Technology program.  
 
Doors Open to MLAC 
The Doors Open Minneapolis event provides access to spaces around town that are usually not open to the 
public. MLAC took part this year for the first time, and in collaboration with the UMN Libraries’ Archives and 
Special Collections team, we welcomed 847 citizens to our “underground secret book caverns” during a 
nonstop two-day event. Thank you to the Minitex and Libraries volunteers and to Zach Miller for organizing. 
 
Promoting the value of school libraries  
K12 Outreach Coordinator Ann Kaste has worked with ITEM to create advocacy materials in support of school 
libraries and media specialists, including Six Ways to Support Your School Library and How to Talk About 
Book Bans. The promotional handouts have been shared at conferences this spring and will be shared into the 
summer and fall.  
 
K12 and July renewals  
CPERS e-resources staff are busy organizing e-resource renewals prior to the end of the year and in advance 
of the July renewal period. Thanks, as always, to AFS staff for their expertise in getting invoices out and getting 
invoices paid.  
 
 

Return to top of Managers’ Reports 

Return to Agenda 

  

https://drive.google.com/file/d/1y2cr06z6rQqayoKQ-Jzv9ffQgj_BLbML/view?usp=sharing
https://drive.google.com/file/d/19sKczfvTPcpeSypFNSzORrh_C98mh6TV/view?usp=sharing
https://drive.google.com/file/d/19sKczfvTPcpeSypFNSzORrh_C98mh6TV/view?usp=sharing


Agenda Item 4.   
Strategic Planning  
 
In our ongoing commitment to strengthen libraries, cultural institutions, and the communities they serve, this 
past year we conducted a strategic planning process. This process involved key stakeholders, including staff 
members, the Office of Higher Education, and our Policy Advisory Council. The information and feedback 
gained from these collaborative sessions informed the strategic directions written in our updated strategic 
goals. 
 
Components of Our Strategic Planning 
 
Staff Retreat: We convened our staff members to discuss critical needs, opportunities, and challenges facing 
our organization. 
 
Staff Questions:  

● What do you know about member library needs that are not currently being met? 
● What are the factors that contribute to the success of Minitex, and what challenges get in the way of 

meeting member library needs? 
● What are emerging trends that should be considered? 
● Now what questions do you have for the PAC and member libraries as a whole? 
● Now what concrete action can you take individually and collectively by May 2024 to build on strengths 

and address challenges in support of new strategic directions? 

  
Feedback from Stakeholders: We actively sought input from the Office of Higher Education, Council of 
Academic Library Directors, and the Council of Regional Public Library System Administrators Their 
perspectives provided valuable insights into our strengths, weaknesses, and areas for improvement. 
 
Stakeholder Questions 

● What emerging issues are on the horizon for you? 
● What are your pressure points and greatest challenges?  
● (note: Budgets and staffing are a given. Are there others?) 
● How can we work together to proactively prepare for the changes ahead? 

 
Policy Advisory Council Retreat: The Policy Advisory Council participated in a daylong retreat to review our 
organizational goals, assess our current performance, and identify strategic priorities. 
 
Policy Advisory Council Questions: 

● What: What do we know about the needs of member libraries and their communities throughout the 
state, and in North and South Dakota? 

●  So what? So what does the PAC need to provide greater strategic leadership and help advance 
priorities? So what could a renewed PAC purpose look like? So what are roles and responsibilities of 
PAC members moving forward? So what are ways to strengthen communication and collaboration 
among PAC members? 

● Now what: What reasonable, actionable next steps will be taken by March 1, 2024? 
 
After the December retreat, the Policy Advisory Council formed two subcommittees. The first reviewed the 
roles and responsibilities of the Council, the second started drafting strategic initiatives. The Minitex 
Management Team refined the strategic initiatives into goals and added implementation steps and measurable 
outcomes for the next two years. 
 
This plan outlines the consensus strategic directions that emerged from our retreats and PAC subcommittees. 
By implementing these strategic directions, we aim to meet the learning needs of all students, from K-12 
through post-secondary, support a more informed citizenry, enrich lives, and strengthen communities, advance 
democracy, and a more equitable society, and enhance economic vitality. 



 
The updated charge and the strategic initiatives have been shared with the PAC and will be discussed at the 
June 7 meeting. 
 
Questions for PAC to consider when reviewing the plan: 
Are there gaps that need to be filled? 
What questions or comments do you have? 
  
Questions for PAC to consider for the June 7 meeting discussion:   
Minitex staff will build communications planning into each of the initiatives on the plan. Are there other actions 
we can take, collectively or individually, to strengthen communications within the Minitex region?  
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