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Background
Goal 2 of the UMD’s strategic plan is to “Advance equity, diversity, inclusiveness, and social

justice within the campus community.” The Campus Climate Response Team was formed by the

Campus Change Leadership Team in the summer of 2012. The CCRT was formed in order to

respond to issues or incidents that degrade or threaten the campus climate and that require a

response beyond that provided by established processes.

The CCRT website lists these among the team’s responsibilities:

● The CCRT receives data from other processes and offices that also respond to campus

climate incidents. CCRT conducts regular reviews of the data to analyze how incidents

are handled on campus and to identify trends and patterns occurring over time.

● The CCRT designs and recommends strategies to improve responses to issues and

incidents and addresses outcomes of data analyses. This includes recommendations for

programming, education and other proactive approaches.

With regard to the first responsibility, Corey Christensen and Gabrielle Mead (Equal Opportunity

and Affirmative Action) and Christina Kablerine (Student Conduct and Conflict Resolution)

compiled data regarding incidents that occurred during the 2022-2023 academic year. All

identifying data were removed from the incidents.

The data were presented in half year increments: July – December, 2022 and January – June

2023. A summary report is posted to the CCRT website. The CCRT met in September, 2023 to

review the incident data, to identify and discuss trends and patterns, and to devise

recommendations to the campus leadership for programming, training, and other proactive

approaches.

https://campus-climate.d.umn.edu/action-teams/response-team
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Updates on Progress on 2022-2023 Recommendations
The CCRT made the following recommendations to the CCLT for 2022-2023 and those

recommendations were accepted. Progress on each of the recommendations is reported.

Recommendation 1: The CCRT recommends that staff be reminded of the services of the

system Office for Conflict Resolution. We recognize that those services are not available to

members of bargaining units on campus, and also recommend that UMD continues to mind that

gap.

Update on Progress:

No progress was made on the recommendation to provide eligible staff a reminder of the

services of the Office for Conflict Resolution (OCR).

At the end of the academic year, several senior UMD administrators received a proposal from

the Office for Conflict Resolution (OCR) to extend informal services (ombuds services) to UMD

faculty in a one-year trial pilot program. That proposal is still under discussion in 2023-2024.

Recommendation 2: The CCRT recommends that UMD widely promote the new reporting

website and ensure it is linked in the right places throughout UMD’s website.

Update on Progress:

The Reporting website was linked to the MyU Portal, providing easy access to the site in a

platform used widely across campus. The label for the link was revised to “Report an Incident -

UMD” to clarify the purpose of the site.

Recommendation 3: The CCRT recommends the diversity, equity, and inclusion modules for

faculty and staff be made mandatory for all new employees, and that a process is developed to

standardize the assignment of those modules. The work to develop the process could be

overseen by a new campus DEI leader planned to be hired this year.

Update on Progress:

A new campus DEI leader was not hired in 2022-2023 as planned. However, the work to

systematically assign the DEI modules was completed. The work transitioned from Susana

Pelayo Woodward in the Office of Diversity and Inclusion to the team in Human Resources.

Laura Haffield in the Student Life Office assisted by training HR staff to assign the module

through the module provider, Vector Solutions.

Recommendation 4: Finally, the CCRT recommends that this report and the associated data be

shared widely and broadly. Groups that should receive direct outreach include:

UMD Faculty Senate

UMD Staff Senate
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UMD Student Association

Bargaining Unit Leadership

Directors groups (CODAA, Student Life Directors, VCFO Directors, Chancellor’s Unit Directors,

etc.)

Members of the CCRT are ready, willing and able to present on these results and

recommendations.

Update on Progress:

No progress was made on this recommendation.

Discussion of Incident Data
The CCRT reviewed the 2022-2023 summary incident data.

In 2022-2023, members of the CCRT noted that reports of harassment continue to dominate all

reporting categories. Table 1 depicts the overall increase in campus climate incidents as well as

in harassment reports. For the purposes of this table, all forms of harassment are aggregated. A

breakdown of incident data is found in the reports on the CCRT website (under “Reports”).

Table 1: Harassment Reports, by Academic Year

Year Total # of Reports Total # of Harassment Reports

2012-2013 50 20

2013-2014 28 9

2014-2015 47 12

2015-2016 51 15

2016-2017 70 25

2017-2018 97 51

Year Total # of Reports Total # of Harassment Reports

2018-2019 124 57

2019-2020 134 73

2020-2021* 86 37

2021-2022 116 82

2022-2023 84 40
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*Significant COVID-19 impacts to campus operations

In 2022-2023, harassment reports comprised 47.6% of all campus climate reports, and among

the 40 reports, 72.5% involved sexual harassment (29 reports). Sexual harassment continues to

be a concern for members of the campus community.

After compiling these data for 2022-2023, several UMD administrators had the opportunity to

meet with Dr. Maggie Campe, the new Director of Sexual Misconduct Prevention Programs for

the University of Minnesota system. The UMD administrators were Susana Pelayo Woodward

and Christina Kaberline, in their capacity as chairs of UMD’s Sexual Misconduct Prevention

Committee (SMPC), and Dr. Lisa Erwin, Vice Chancellor for Student Life and Dean of Students.

The CCRT website was shared with Dr. Campe, along with the statistics for campus climate

incidents. The UMD staff identified a need for additional resources for faculty and staff training

in the area of sexual harassment prevention. In addition, the UMD staff communicated a need

for assistance with program assessment and evaluation of prevention efforts for students,

faculty, and staff.

The CCRT also noted that 10 of the 40 reports of harassment involved graffiti and drawings of an

offensive nature (sexist, racist, genitalia, etc.) found on housing surfaces (white boards, walls,

elevators, etc.) in areas where others could see them. The individual responsible was not

identified. Housing and Residence Life staff have placed an emphasis on addressing climate

incidents in RA training and their efforts appear to be successful. There were 9 reports in the

fall, but only 1 report in the spring. The CCRT noted that this is likely to be a cyclical issue. With

the majority of residents each year being new students, education in the fall semester may be

necessary to produce better outcomes as the year progresses.

Finally, the CCRT requested a review of several additional data points regarding sexual

harassment. First, cases were reviewed to determine the role of the complainant (student vs.

faculty staff) when that information was known. The past five years of incident data was

reviewed and the results are depicted in Table 3. Please note that in a number of cases, the

complainant identity is unknown or the concern occurred in a public space where an individual

complainant was not named. An example of the latter would be the sexually harassing grafitti

found in housing.
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Table 2. Complainant Roles on Campus

Year # of Student Complainants # of Faculty/Staff Complainants

2018-2019 47 7

2019-2020 47 4

2020-2021* 12 3

2021-2022 20 3

2022-2023 16 5

2023-2024 Recommendations
UMD will be in transition for the 2023-2024 academic year. The Campus Climate Leadership

Team is not meeting and Interim Chancellor David McMillan intends to create a group to review

the results of the systemwide Campus Climate Survey that was administered early in 2023. The

CCRT makes this recommendation for 2023-2024.

In November of 2022, several members of the CCRT attended a webinar called Confront &

Address Bias Incidents on Campus in an Evolving Legal & Political Landscape: Managing

Sensitive Incidents Consistent with Recent Court Decisions. The presenter was Allen Groves,

Senior Vice President at Syracuse University. Mr. Groves provided a detailed overview of

relevant court cases and presented ideas and issues for colleges and universities to consider.

In general, the practices and approaches used by UMD’s CCRT were affirmed in the

presentation. One part of this informative professional development opportunity was a

discussion of how teams that do the work of addressing sensitive issues are named. Mr. Groves

offered this list of the focus of court cases with regard to how such teams are named.

“Focus is on:

- Name of the response team

- Authority to compel a student to meet

- Ability to refer the report to other offices

- Authority to trigger a formal investigation

- Authority to impose discipline

- Definition of “bias incident,” “harassment,” etc.” (p. 20)

In general, the practices and approaches used by UMD’s CCRT were affirmed in the

presentation. UMD’s CCRT refers reports to other offices but does not compel students to

meet, trigger formal investigations, or impose discipline.
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As a result of court actions, a number of colleges and universities have changed the name of

their teams.

School Former Name Revised Name

University of Michigan Bias Response Team Campus Climate Support

University of Maryland Hate-Bias Response Program
Bias Incident Support
Services

University of Texas - Austin
Campus Climate Response
Team

Inclusive Campus Support

University of Illinois -
Urbana-Champaign

Bias Assessment Response
Team

Campus Belonging Resources

Iowa State University
Campus Climate Response
Team

Campus Climate Reporting
System

In light of this guidance, the CCRT will consider a name change for the group.

Reference
Groves, A. & Leclerc, L., PaperClip Communications (2022). Confront & Address Bias Incidents

on Campus in an Evolving Legal & Political Landscape: Managing Sensitive Incidents

Consistent with Recent Court Decisions. [PDF of webinar slides provided to webinar

participants].

Questions about this report may be directed to:

Lisa Erwin, PhD

Vice Chancellor for Student Life and Dean of Students

Convener, CCRT

vcsl@d.umn.edu

218.726.8501
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