Strategic Enrollment Management Subcommittee (SEM)
December 4, 2015 Minutes
Approved January 26, 2016

Present: Olaf Kuhlke, Jannifer David, Susana Woodward, Lynne Williams, Paula Pedersen, Scott
Schulz, Penny Morton, Scott Carlson, Jason Ellis and Mary Keenan

Excused: James Klueg and Erik Brown
The November 20, 2015 SEM Subcommittee minutes were approved as distributed.
Updates:

Strategic Planning and Budget Committee: The Chancellor will conduct faculty, staff, and student
input sessions at the beginning of spring semester.

SEM Subcommittee membership: A Student Association representative will be added. This requires
a formal amendment to the constitution, which will take place later in the spring.

Inclusivity in our SEM Work - Paula Pedersen & Susana Woodward: Paula shared a handout
produced by Kathy Obear Alliance for Change Consulting and Coaching and highlighted that the

changing student demographics necessitates that UMD do things differently. Dr. Obear has been a
consultant to UMD several times in the past. The handout has been used to make the case why
campus climate is important. Handout item numbers 7-13 provide an overview of the changing
demographics summarizing who our students will be in the future. Things need to be done
differently, not just with recruitment and retention, but also what we do in the classroom. Also, Dr.
Sue Rankin was at UMD to help facilitate the recent Campus Climate Survey that just closed. Dr.
Rankin had similar data as Dr. Obear noting the changing demographics of students. All institutions
of higher education have to think differently, including UMD, otherwise students will not be
interested in attending UMD. We want to make sure this information is on our radar rather than
just a bullet item and think of things in an integrated and inclusive way.

Susana shared the executive summary from Race, Class and College Access report produced by ACE,
which highlights strategies related to enhanced recruitment and yield strategies. Of the 1,000+
student applications for the 2015-16 academic year, UMD denied over 300. Of those accepted into
UMD, more than 450 students said they intend on attending UMD. In the end these totals went
down to 251. What happens from the time students apply to when they actually attend? What
happens to those who were denied admission into UMD?

What outreach is already taking place between UMD and K-12? Mary will check with Kim Riordan
as to whether there is a central repository of outreach efforts. lan Pannkuk, director of Marketing
and Outreach for the Office of Admissions, will be invited to a spring meeting to review the current
recruitment communication plan, which includes a SOC component and campus visit programs.

Town Hall meeting themes and next steps: Prior to the meeting, subcommittee members
contributed to sorting notes into themes prior to meeting. Items identified as appropriate for
referral to another governance committee or Council of Deans were reviewed. Mary will draft
communications to UCC and COD to be sent prior to the semester break. Subcommittee members



are asked to continue to review items and add comments to the Google Doc; review will continue in
the spring.

Retention action item submissions: A draft of the retention action plan was distributed and
discussed. Measures of some items need to be refined. It was decided that a SEM representative
will follow up with individuals in respective areas and forward revisions to Mary before the January
26 SEM subcommittee meeting. Additional action items may be submitted using the form linked on
the SEM retention webpage.

Recorded by,
Jason Ellis



