X Minitex

DEDICATION, COLLABORATION, INNOVATION

MPAC MEETING MINUTES 9:00 a.m., Friday, June 2, 2023

Present: Dan Daily, Lisa German, Mary Hollerich, Ann Hokanson, Tami Lee, Stacy Lienemann,
Deanna Munson, Molly Niehls, Nekey Oliver, Matt Rosendahl, Maggie Snow, George Seamon,
Mary Soucie, Margaret Stone, Scott Vrieze

Absent: Cynthia Jorstad, Ignacio Mendez, Beth Clausen, Johnna Horton, Ashley Krohn

Guests: Gyade Badio, Laura Benson, Kay Kirscht, Matt Lee, Zach Miller, Gerri Moeller, Paul
Swanson

1. Welcome and Introductions
The meeting was called to order by Vice Chair Matt Rosendahl at 9:02 a.m.
2. Approval of Agenda and Meeting Minutes

To accommodate technical issues, the Minnesota Shared Print Project was moved to agenda
item 3. The minutes of the March 3, 2023, meeting were approved as presented.

3. Minnesota Shared Print Project Operations Report

Mary Hollerich provided an update on the shared print project. The operations committee is
currently updating the project's documentation and governance. A memorandum of
understanding drafted by the committee is currently under review by legal counsel. Hollerich
expects the documentation to be ready by July.

OCLC has completed the data analysis for the project. Due to the large group size, the process
took longer than expected. The next operations meeting is scheduled for Monday, June 5, and
will focus on reviewing the group data set and filters.

4. Office of Higher Education Update

Laura Benson announced that the funding request for nursing databases by Minitex was
approved in the Omnibus bill. The Office of Higher Education (OHE) staff is preparing contacts
for the upcoming biennium. Benson is finalizing a financial review for Minitex, which will be
concluded in the next few weeks.



Nekey Oliver provided updates on the higher education omnibus bill, highlighting significant items
passed in the session. These include a historic funding increase of $650 million for tuition and
fee-free college education for individuals earning $80,000 or less. Students can attend Minnesota
State colleges and universities, the University of Minnesota, or tribal colleges, with the program
starting in fall 2024.

Oliver also mentioned the tuition freeze at Minnesota State, a program for Minnesota Tribal
members to attend public institutions, the CNA Nursing Initiative, and a student-parent support
initiative in partnership with the Minnesota Department of Health. OHE is undergoing internal
changes, with Oliver now serving as the Director for Community Engagement.

5. Director’s Report

Elissah Becknell has joined Minitex as the Cataloging and Metadata Education Librarian.
Becknell will be overseeing revisions to the Contract Cataloging program. A professional
development summit is being planned by Minitex and Library staff for later this fall to address the
demand for educational opportunities.

The Minnesota Library Association’s Legislative Summit is scheduled for Tuesday, August 8, and
Policy Advisory Members are encouraged to attend. The Digital Initiatives and Metadata
Education Team is organizing several meetings, including the Tech Services Symposium and two
regional Minnesota Digital Library meetings.

ELM and Nursing Resources

Matt Lee discussed the advocacy work by library staff for increased funding for nursing and
health resources during the legislative session. CPERS staff are finalizing negotiations with
vendors for database selection into ELM. This effort builds on last year’s Policy Advisory Council
review of subsidies and database costs. The new $650,000 appropriation will combine with
existing Minitex subsidies for nursing resources, allowing libraries to allocate their budgets for
other programs.

Lee clarified that the focus is on offsetting costs for libraries, excluding hospital-purchased
resources due to different licenses. A public announcement will be published in the Minitex
Messenger, containing links and additional information. The Minitex Outreach and Instruction
team is working on connecting with organizations. Upgraded resource access begins on July 1.

MNLINK Update

Gerri Moeller reported on the multi-year transition of MNLINK software. The current VDX
software will reach end-of-life in 2024. Following an RFP process, a vendor has been selected
for hosting, support, and application development. Minitex staff is finalizing contracts and
agreements. Development work is underway, with plans for implementation and training for
library staff.



6. Minitex FY24 Budget

Finance Director Gyade Badio reviewed the Minitex budget process, indicating that the FY24
budget will be finalized soon. Badio is also streamlining reporting processes for accessible
information to the Policy Advisory Council. The budget in concept was approved by Margaret
Stone, seconded by Stacy Lienemann. The finalized FY24 Budget Report will be presented in
September.

7. 2023 Legislative Session

Scott Vrieze highlighted key appropriations from the Minnesota legislative session, including
$2.75 million for regional public libraries, $4 million for the library construction grant program,
increased funding for Multi-Type, Multi-County programs, and $23 million for school library aid.
Mary Soucie provided a North Dakota update on obscenity bills, noting changes in legislation
affecting children’s collections.

8. State Library Services

Minnesota: State Library Services now has a full staff, including a newly hired LSTA coordinator.
Information on competitive sub-grants with a budget of $900,000 for the next 9 months will be
available soon. Priorities for the next five-year LSTA plan include developing a strong and
diverse library workforce.

South Dakota: George Seamon reported the renaming of the Braille and Talking Books program
to South Dakota Accessible Library Services. SDSL is improving staff development with new
learning management software and online courses. The first regional trustee training is
scheduled for fall. SDSL is also exploring new website platform options.

North Dakota: Mary Soucie announced upcoming grant opportunities for maker spaces,
collections, and programming. Changes to the grant process include the removal of match
requirements and the addition of a grant analyst position. The state library has placed library
vending machines in counties without public libraries. A new literacy specialist has joined NDSL,
collaborating with the Department of Public Instruction for the summer reading program.

9. Member Updates

Augsburg introduced an endowment for a School of Fine Arts, including Theater Arts and Design.
Northland Community and Technical College Library received a 15% budget increase. Council
members rotating off the committee—Mary Hollerich, Stacey Lienemann, and Ann
Hokanson—were thanked.

10. Adjournment

The meeting adjourned at 11:00 a.m.



