GLOBAL ENGAGEMENT GOALS

The University of Minnesota Duluth’s goals for internationalization closely align with campus goals
identified in the 2011 Strategic Plan. These campus goals address 1) undergraduate education, 2) inclusive
campus climate, 3) graduate education, 4) research and creative activities, 5) ties with the community, and
6) sustainable infrastructure and resources.

The corresponding six goals for internationalization appear below:

Goal 1

UMD will support and increase participation in diverse, global, and intercultural curricular and co-
curricular learning opportunities that prepare students to be globally competent citizens.

Goal 2

UMD will build an inclusive, welcoming and interactive campus by advancing international and intercultural
perspectives in all aspects of campus life.

Goal 3

UMD will enhance graduate education to more fully integrate international and intercultural experiences.

Goal 4

UMD will expand internationally focused research, scholarship, and creative activities.
Action steps to achieve this goal:

1. Develop mechanisms to recognize and encourage internationally focused research, scholarship, and
creative activity (e.g., informational campaign to highlight international research and creative activity;
establish an award for international research, scholarship, or creative activity).

2. Coordinate and structure existing offices to create a central location for support and resource
information related to internationally focused research, scholarship, and creative activity.

3. Provide logistical support for international research, possibly including internal funding to support
the exchange of scholars, ease of access to information about external funding opportunities, well-
documented and easily accessible information about the logistics and procedures of international exchanges.



Goal 5

UMD will collaborate with the surrounding community to engage globally through strategic partnerships,
student exchanges, research and creative activities, community-based learning, and public service.

Action steps to achieve this goal:

1. Collaborate with community members, groups, and organizations to create and promote global
engagement events and activities.

2. Review current international partnerships to identify and enhance those that are mutually beneficial
and have the potential to promote UMD’s mission and vision for global engagement.

3. Engage with indigenous peoples, communities, and programs worldwide to cooperate in meeting
the needs of American Indians and other indigenous groups.

4. Selectively develop new international partnerships that maximize the potential to promote UMD’s
mission and vision for global engagement.

Goal 6

UMD will create an organizational structure and provide sufficient human, financial and technological
resources to support internationalization of the campus.

Action steps to achieve this goal:

1. Create an organizational structure that will promote UMD’s mission and vision for global
engagement.
2. Develop systematic mechanisms to welcome and to provide logistical and ongoing support for

international students, faculty, scholars, and guests.

3. Create a “Global UMD” website that informs the campus and broader community of the activities
and opportunities related to global engagement at UMD (e.g., one stop site to announce international
learning and research activities).

4. Develop a plan to systematically enhance the knowledge, skills, and attitudes of faculty, staff, and
administrators to enable them to promote global engagement on campus.

5. Allocate campus monies and create a development plan to fund activities critical to achieving global
engagement mission, vision, and campus goals (e.g., study abroad and international student scholarships,
research/creative activities, international scholars).



	global engagement goals
	Goal 1
	Goal 2
	Goal 3
	Goal 4
	Goal 5
	Goal 6


