MINUTES

Research and Scholarship subcommittee of campus governance
February 14, 2014

10 a.m. — 12 noon, 430 Darland Admin. Bldg.

Attendees — Adam Booker, Aydin Durgunoglu, David Beard, Euan Reavie (via phone),
David Syring, Jay Austin, Nigel Wattrus (sub. for Erik Brown), Tim Holst, Shixing Wen,
Valerie Brady, Matthew Andrews (Chair). Absent - Yuanhuo Wu (excused), LSBE
representative (to be named)

Guest — Matthew Rosendahl, UMD Library Director

Chairperson Andrews opened the meeting at 10 a.m. by asking the attendees to
introduce themselves and mention their unit affiliations.

1. Minutes from January 31 meeting approved unanimously

Chairperson Andrews suggested that R&S committee members send meeting agenda
items to him about a week in advance of an upcoming meeting for inclusion on the
respective agenda.

Chairperson Andrews introduced invited guest Matthew Rosendahl.

2. Matthew Rosendahl, UMD Library Director - At the request of the R&S
committee Mr. Rosendahl addressed the paucity of hard copy and e-resources at
UMD for teaching and research compared to the TC campus and other peer
institutions. E-resource standards and licenses vary from vendor to vendor.
There is an international set of standards named COUNTER, but not every
vendor abides by these standards. Mr. Rosendahl compared e-resource
expenditures with peer institutions using the data from the National Center for
Education Statistics (attached to Feb. 28 folder). Library expenditures per UMD
FT student are about $284.00. This amount is not only lower than TC campus
($899.49), but is lower than the average expenditure of UMD’s peer institutions
($472.70).

The TC campus and UMD libraries are in separate cost pools. Discussions have
begun with the TC libraries about partnerships involving UMD in regards to e-
resources. Another reason for disparity in access is because of vendor licenses.

ALMA is the new enterprise-level library system implemented across the
University of Minnesota system in December. It has features that could reduce
duplication of work related to the purchase and management of e-resource
licenses. Mr. Rosendahl stated that he would follow up with the R&S committee



regarding the compact request proposal with EVCAA Schokker. Chairperson
Andrews invited Mr. Rosendahl to a future R&S meeting to follow up.

Questions and discussion covered:
» efficiency and ways to save on costs
* disparity of access to e-resources
* list of TC campus resources that UMD does not currently have
* better communication between the liaison librarians and faculty

3. Research and Scholarship at UMD in light of current fiscal and workload
concerns
* Workload change should be at the dean and department level because

the expectations of teaching, research and service are different in different
units.

* Concern that research will be less emphasized and faculty may leave
UMD.

e Communication between Administration and faculty needs to be better.

4. Prioritizing future meeting topics
* High cost of Graduate Students on sponsored funds
* Inviting Brian Herman to an upcoming R&S Committee meeting to answer
questions about UMD’s participation in OVPR initiatives “Five Years
Forward through Collective Inspiration and Discovery” and “MnDrive”.

Meeting was adjourned at 11:50 a.m.
Minutes recorded and compiled by Steve Frickstad

Minutes approved on February 28, 2014



