Minutes of the Budget Policy Committee May 3,
2004

Campus Assembly Budget Committee

Monday, May 3, 2004
3:37-4:27 pm — Regents Room

Present: Mary Allen, Greg Fox, Josh Jacobsen, Pat Keenan, Gordon Levine, Jerry Lin, Zhuangyi Liu, Robert
Repinski, Harry Zabrocki

Excused: Lynn Bye, Lori Johnson, Tom Johnson, Dave Mohrman

Absent: Robert Appleton, Tom Bacig, Bruce Gildseth, Edmond Lundstrom, Raymond Raab, Student Assoc.
Rep. (replacing Chase Franzen)

Guests: Peter Angelos, Linda Deneen

1. Approval of April 19, 2004 Meeting Minutes

The minutes were approved as provided.

2. ITSS Lab Needs and Fees

Members were provided with a package on ITSS staffing and services. ITSS Director Linda Deneen stated that
personnel changes, increased accounts and connections and a totally amortized phone switch were contributing
factors to keeping costs down, which allowed the rates to drop for faculty and staff. However, she noted that the
rates were not dropping for students because of the new student lab in the science building, the increase to the
Library, cost of maintaining equipment and the new alumni e-mail accounts.

Linda went on to explain that the demand for labs was still high and necessitated adding another lab with the
new science building. She noted that if demand decreases, ITSS would certainly consider closing a lab.

After the meeting Linda provided the following data regarding lab and network usage:

There are currently 11 full-access computer labs, 9 of which are teaching labs that can be used for class
meetings. The remaining two labs are always available to students for out-of-class use.

There are 366 computers in full-access labs, with 282 of these being Windows machines and 84 being Macs.

During fall 2003, there were 533 open hours per week in full-access labs and 306 hours per week for scheduled
classes. In fall 2003, 3,793 students (38 percent) paid the full-access fee and used the labs.

There are also 306 basic-access computers which are available to all students. These are never used for classes.
All but 18 of these computers are SunRays, most of which are in the Library.

In fall 2003, 2750 out of 3086 possible network connections were used by students in the residence hall rooms.
So 89 percent of the students living in the residence halls brought a computer with them and connected it to the
network.



* CLA Tech. Fees and Laptop

Peter Angelos, CLA Technology Program Director, was present to explain the relationship between CLA
technology fees and the new laptop requirement for CLA students, and to discuss any redundancies that exist
between the two.

Peter noted that there was only one lab specific for CLA students: Humanities 44, and that 70% of the time it
was used for classes, leaving it only open for general use 30% of the time. While there is some overlap with the
full-access labs such as ITSS 470, the Humanities 44 lab has some CLA-specific software, such as those
necessary for electronic journalism. And, it was noted that ITSS 470 is booked from 8:00 a.m. to 5:00 p.m. for
composition classes.

The laptop requirement for incoming freshmen was created in CLA because of a perceived need for students to
have more knowledge and experience with basic computing skills than they were getting without the
requirement. Peter noted that it will take 4 years for this requirement to affect all CLA students and curricula
should be adopted over that period to make better use of it. The goal is to see better infrastructure for wireless
technology created, so that laptops become a regular part of the classroom experience.

To enable incoming freshmen to comply with the laptop requirement, CLA and Computer Corner worked
together on a bid process to get laptops with the required technology and a four-year/total-replacement warranty
at a very reasonable price (approx. $1530). Peter noted that it was even possible to get the laptop with tablet
technology, including the note-taking software, for less than $1700, through this program. And, finally, he noted
that laptops are now a qualifying educational expense for financial aid.

Currently there exists in CLA a laptop loaner program. This program should be phased out within the next few
years, as the equipment ages and is taken out of service. The end of the loaner program should coincide with the
time when all CLA students would be required to own a laptop.

In reviewing the fees, Peter remarked that currently only $93.75/semester of the student technology fee is
available to CLA. This does not allow CLA to fully fund all the programs that students would like to see, so it is
hard to predict whether the laptop requirement would ever reduce tech. fees in the future. Peter indicated that in
the future the fees might fund support rather than access. Further information on the CLA technology fee can be
found on the website at http://www.d.umn.edu/cla/cla_tech/Std tech fee.html

* Thank you!

Greg Fox noted that this was the final meeting for members Lori Johnson, Gordon Levine, Edmond Lundstrom
and Robert Repinski, and he thanked them for their service on the committee.

This was the final meeting of the 2003-2004 academic year. Members will be contacted in fall with the new
schedule.

Respectfully submitted,

Joan Erickson

Handouts: ITSS package on staffing and services (to absent/excused members on 05/04/04 ). Agenda and draft
minutes e-mailed to members on 04/29/04 .
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