Brief Committee Reports
4-1-2020

Curriculum Subcommittee

Research, Scholarship & Creative Activities

The RSCA Subcommittee met on March 9 and 23, 2020. Discussions included:

1. UMD Speakers Series

The Overman Lecture has been cancelled due to Covid19 travel restrictions and UMD shutdown.
Potential efforts to engage Dr. Potts in some fashion other than an in-person seminar were
discussed. ITSS will think through what is possible.

UM has cancelled events through May, but the committee thinks it prudent to continue planning
for the Sieur du Lhut conference, scheduled for fall 2020. Arrangements for the conference would
need at least a six-month lead time, with special attention given to coordinating the speakers and
to academic preparations. SAL speakers are typically on campus for multiple days, and the
conference has included evening receptions.

Going forward, RSCA and the Chancellor’s Office will formalize their respective expectations
and duties.

2. Research ethics. This is second year research ethics week has been held as an OVPR initiative. RSCA
discussions focused on the possible roles for RSCA as we go forward, including follow-up discussion
panel(s) about what fraud looks like in each field, what to watch for, what safeguards are in place, how
we can help prevent fraud, and how to assess the importance of certain behaviors or practices. It was the
consensus of the committee that we should plan to participate in next year’s Research Ethics Week.

3. Consultants from Council of Graduate Schools met with RSCA and Graduate Council representatives
on Feb. 26. General themes and points included COGS impression that PhD programs should elevate all
other graduate programs, that novel combinations of programs (e.g. music and business) are usually
advantageous, that UMD needs to figure out things that make us unique, and finally, that UMD needs to
present a unified front to the UM system, so proponents of PhD programs will need to convince the rest
of UMD campus.

4. Covid-19 concerns.

RSCA appears to be in a good position to act as a focal point for faculty, staff, and trainees to
report concerns about research and academics. Discussion centered on creating and distributing a
brief, general questionnaire soliciting concerns or problems at any level. Questions of anonymity
v. non-anonymous submission vehicles were discussed.

Action: Elder and Schoff will develop a draft document and distribute it to the rest of the
committee for comments.

RSCA is also in a position to act as a clearinghouse about Covid19 and resources for researchers
and graduate students. The committee is well-placed for because of its representation from many
different parts of campus. The questionnaire mentioned above can act as a start of a continuing
process, which will be developed over the next few weeks.



Respectfully submitted
Patrick Schoff
RSCA Chair

Graduate Programs Committee

Graduate Programs Committee
Date: March 20, 2020 | 2 - 3pm | Zoom meeting

GEM Scholarship update - There are some funds to provide new ones for recruitment. The Grad
Office will provide a template letter for new awards, as well as for the students whose NR
waivers will be converted.

I.  New Business (2)
a. Discussion of grad student degree progress during COVID-19 response.

Students are concerned about their graduation being delayed due to not being able
to be on campus, collect data, work with human subjects, or earn clinical hours required
by accrediting agency, for example. Programs are meeting with students to discuss these
concerns. It may be necessary to come up with alternative projects. CSD students are
affected in particular by loss of externship clinical hours needed for professional
certification; Dana is joining with programs at other schools to seek an exception from
the accrediting body the field.

It was asked what the status of on-campus research was. All campuses are on
reduced operations, and campus buildings are under secured access. Research has been
limited to maintenance of critical assets only, and work related to COVID-19.

It was remarked that some students weren’t aware that campus was closed for the
rest of the semester effective March 17 - not getting emails. Messages from the
University President, Graduate School Dean have been sent to all students, faculty, and
staff systemwide. Some messages have gone to DGSs/GPCs only. The footer at the
bottom of each message indicates the recipient list.

There is also uncertainty about grad assistant appointments through the end of the
semester. The University will continue to pay GTAs, and they should continue their
duties as directed. GRAs to get clear guidance from these agencies. There was a
comment that some GAs are being told by advisors to continue coming to the lab. Deans
and Department Heads are being asked to discourage this.

Given concerns about graduation, pressure to continue coming to campus, and the
additional toll the current situation is taking on the mental health of graduate students,



members agreed to hold an additional meeting before the March 27 meeting. A calendar
invitation will be forthcoming.

b. Travel--University will not reimburse for travel through April

Since domestic and international travel for University purposes is currently prohibited,
reimbursements won’t be made. An exception is cancellation fees. Students also should
not request travel support from the Grad Office until the travel ban has been lifted.
[Note: the travel prohibition has been extended through May 31.]

C. Discussion of S/N option for grad courses

Grad programs have been asked to decide if they will allow their students to switch to an
S/N grading basis, and for which courses. It’s important to keep in mind that graduate
education policy limits the number of S/N course credits to a maximum of one-third.
Courses with an S/N grading basis only do not count against this maximum. It’s not
likely that many students will approach this maximum, but programs have the option to
make exceptions, if necessary. [Note: Since this meeting, it was decided that graduate
students in all programs at UMD would have the option to switch any course to an S/N
grading basis.]

d. Proposals (for action)

1. PSY 8099 course revision for Spring 2021 - tabled due to lack of
time

il. Discontinue Liberal Studies minor effective Fall 2020
The MLS degree program has changed its name, so the name of the minor is now
obsolete.
MOTION to approve discontinuation of the Liberal Studies minor effective Fall
2020 was made, seconded, and approved unanimously.

e. Graduate Student Representative elections - process

Under the current process, a call for candidates goes out in the spring in accordance
with Shared Governance bylaws. If there are not enough candidates, an additional
election is held in the fall. It was suggested that this ad hoc process be formalized, so
that first-year students have an opportunity to run. It is hoped that getting first-year
students involved as representatives will provide some continuity in the GSA. It was
also suggested that a requirement that one student representative be a first-year student
be written into the process. The current representatives were asked to write up a
proposal.

II. Announcements
a. Remote meetings for the remainder of the semester.


https://policy.umn.edu/education/mastersperformance
https://policy.umn.edu/education/mastersperformance

b. Cancellations & Virtualizations - Commencement, 3MT, etc.

c. Physical signatures on paper forms - digital signatures now allowed by GSSP
during COVID-19 response period.

d. GCTF/GSSF/DSF, system award outcomes

€. Updated COVID-19 FAQ for graduate education.

UMD Graduate Programs Committee - Additional Meeting
March 25, 2020 3:30 - 4:30

1. Updates, questions, concerns related to UMN COVID-19 measures.
a. S/N grading option

Given the logistical difficulties of implementation program by program and
course by course, particularly 4xxx & 5xxx courses that are taken by both
undergrads and grads, a decision has been made to allow graduate students in all
UMD programs the option of switching their grading basis to S/N in any course in
spring 2020. Students are urged to discuss the impact of taking this option on future
plans (e.g., PhD program application, employment, etc.). If DGSs feel strongly that
certain courses in their program should not be switched to S/N, they should let
students know this.

Students will be able to make this change in MyU, with a likely deadline of April
30. Instructors will enter A-F grades as usual, and they will be converted to S/N by
the Office of the Registrar. Grades of C- or higher will become an S, and grades of
D+ or lower will become an N.

Programs will need to notify students if there are courses for which the actual
letter grade, even if converted to an S, determines whether they can progress to the
next course. It was also recommended that all students receive a clear message to
consult with their advisors before making a decision to switch to S/N grading.

b. Research in “low-risk” settings

Students have been asking if field projects that are “low risk”, i.e., outdoors, little
contact with others, can be approved. The University is considering developing an
approval process for such cases. If not approved, however, expenses will not be
reimbursed. Even if approved, students or technicians should not be pressured to
undertake this activity. With Governor Walz’s issuance of a shelter in place order
today, these requests are likely to be denied.

There was a concern about second-year students not being able to graduate if they
declined to do this kind of fieldwork. In these cases theses may need to rely more on
theoretical or modeling work, literature reviews, or conversion to a Plan B to get


https://grad.umn.edu/covid19
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through this time - advisors need to be sympathetic to the current circumstances and
avoid risk. It was also suggested that a list of data sources/topics could be compiled
to provide grad students with material to work with.

c. Handling disagreements with advisors over readiness for degree completion.
Jennifer offered the following suggestions:

1) Meet with your committee as a whole to help mitigate strong influence of advisor.

Send a follow-up email outlining the decisions made. It was noted that a committee

isn’t assigned until shortly before the defense in some programs, especially for Plan

B projects.

2) If the committee isn’t available/formed, talk to the DGS.

3) If still no resolution, talk to the department head or Grad Office.

d. Paperwork processing, getting signatures.
GSSP will accept digital signatures for the time being. Katie noted that the iPhone
has a ‘scan document’ feature that allows users to sign and then export to pdf.

2. Survey of graduate students by Jeffrey McVay, Student Representative

Jeffrey reported the results of a survey of graduate students to gauge how they are
being impacted by the pandemic.
79 respondents

Graduation concerns: 41% yes, 31% no, 26% maybe

Doing research on campus outside of guidelines: 24 yes

If not doing research, being pressured: 16 yes

Overall rating of current mental health status, 1 (bad) ~ 10 (excellent) - average
was 5.9 It was noted that baseline mental health concerns severe enough to interfere with
schoolwork 1is about 50%.

Other questions asked respondents to share additional concerns.

Jeffrey will share anonymized survey results with the Grad Office.

3. Meetings with students
Many programs are meeting with groups of students, or one-on-one via Zoom to hear
their concerns, provide reassurance, and help combat feelings of isolation. Students are
organizing gatherings among themselves within programs, as well. The Grad Student
Association will also look at organizing a virtual gathering for students across programs.



Graduate Programs Committee notes 3-27-20
Guest: Jen Mencl, Associate Vice Chancellor for Academic Effectiveness
Graduate Program Assessment Discussion, Jen Mencl (30 min)

Resources: Graduate Programs Assessment Cycle 1 Summary
Campus Learning Goals andOutcomes Report: Fall 2019

Questions for discussion:
1. Graduate learning goal categories - Okay to proceed as is for one more cycle? Yes

2. Campus-wide, aggregate results for each category - Recommended minimum threshold
for the Assessment Subcommittee? Is assessment rigorous enough or are there other
reasons for the high %'s? Tabled for more discussion as to how to make the way of
reporting % more meaningful at the system level.

3. Sample sizes - Questions regarding ways to increase sample sizes used for reporting
assessment data? (use multiple measures and/or include student work from multiple
years) Most programs include work for multiple years

4. Measures and methods - Direct measures such as assignments, tests, performances and
theses/projects are ideal for assessing what students learn by completing the measures.
Satisfactory performance is not defined as simply completing an activity. What type(s) of
assistance would programs like for creating/updating rubrics, rating scales, or other tools
commonly used to determine whether student work meets or exceeds satisfactory
performance? Contact Jenn and Julia for help

5. DGS/PAL transitions - All programs are to submit their assessment reports on program
learning outcomes related to graduate learning goal category 2 in September 2020 (data
collected can span the 3-year period of 2017-18, 2018-19, and 2019-20). When do [or
should] DGS/PAL transitions take place and what practices have programs used to ensure
an effective transition of their assessment activities? Current DGS should be reminded
to assist incoming DGS with this transition and remind them of their role in assessment

b. Proposal tabled from last meeting - PSY 8099 course revision-Passed
4. New Business

c. Proposal to change name of Geological Sciences graduate minor to Earth
Sciences graduate minor effective fall 2020 -Passed
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5. Announcements

a. Student deadline to switch to S/N option - April 30

b. Master’s completion policy - master’s defenses are not required to have a public
presentation.

c. Commencement - students should still RSVP - we still need the names

d. GRAD Talks - remote edition, 4/14 (tentative), 4/28 (confirmed)

6. Next meeting: Friday, April 10, 2020 | 2 - 3pm
Respectfully submitted
Dana Collins

Liberal Education

(3-4-20) Aparna Katre and Dana Lindaman (professors in World Languages and Cultures) have talked
with groups regarding the confusion between liberal arts and liberal education. A new approach to the
Liberal Education Program (LEP) could be clusters. This approach, as modeled on other campuses,
organizes courses around a theme to give a coherent center. Based upon the external review, it is
important to get students thinking more about the idea of a liberal education and a clear conception of
what it means. Questions and ideas were discussed including what would be the benefits and relevance to
students, importance for cohesiveness in the LEP and the logistics of clusters.

The issue of marketing the LEP while telling our story is essential. Additionally, what and how do we
equip our students with the skills and knowledge of a liberal education and to what end? How does a
liberal education mesh with a student’s major? What are the strengths we identified in the internal report
and from the external review and how do we translate this into messages to students and their families?
Dauli, Kurt and Paula volunteered to work on the specific details of creating this message. Orientations
begin May 28. The subcommittee felt it would be beneficial to have a professional timeless video that
could be used for several years to assist in conveying a positive message about the LEP.

Faculty open session round table of assessments for categories (Humanities, Cultural Diversity in the
United States and Logic and Quantitative Reasoning) to be assessed fall 2020 were discussed. The
purpose would be for faculty to thoroughly comprehend the assessment process. Several meeting model
options were discussed and Jennifer requested each representative to ask their collegiate faculty members
what would be helpful to give the subcommittee a sense of what questions need to be addressed.

(3-25-20) For discussion: Revisit whether courses in (OCL) Oral Communications and Languages,
Writing, or LQR (Logic and Quantitative Reasoning) should be allowed to double-dip... specific
towards Study Abroad courses.

The proposal to approve Oral Communication and Languages along with Global Perspectives
only for study abroad courses was debated. This issue is in specific regards to a 6-credit language course
that features a business focus. Specific questions deliberated whether one 6-credit course, that teaches
two rather different aspects, count in two different categories similarly to two 3-credit courses? It was


https://policy.umn.edu/education/masterscompletion
https://www.d.umn.edu/graduate-school/current-students/graduate-commencement

noted other colleges have similar study abroad programs but break their studies into two courses.The
subcommittee is not looking to debate the Liberal Education Program (LEP) decision not to allow double
dipping between the Language and Reasoning Skills and Knowledge Domains or Key Topics areas, rather
its looking at whether to explicitly allow study abroad programs in world languages to double dip
between Oral Languages and Communication (OCL) and Global Perspectives. No decision was
concluded and discussion will continue at the next meeting.

UEA

The UEA-D Executive Committee has met four times since the Faculty Senate meeting on
February 26.

On Wednesday, February 26, we had a contract administration meeting with EVCAA Fernando
Delgado. Among other issues, we discussed the term-faculty promotion tracks (we were still
waiting to hear from the president’s office), instructional workloads, an MOU requested by
EVCAA Delgado, sabbaticals, workload protocols, the appointment percentages of term faculty
with less than a 100 percent appointment, the campus Safety Committee, a recent audit in SCSE,
payment of mediation costs in the colleges/schools, and the UMD academic calendar.

We hosted our spring General Membership meeting on Monday, March 2, which was well
attended.

I attended the Board of Regents meeting on Friday, March 13 (as well as the open house
preceding it), where I had a good conversation with President Joan Gabel.

Also on Friday, March 13, I met with EVCAA Delgado about a number of pandemic-related
issues. In this meeting and in a number of subsequent e-mails, EVCAA Delgado and I have
discussed how UMD will address teaching evalutions, tenure clocks, and other matters in light of

the COVID-19 pandemic.

We had a virtual contract administration meeting with EVCAA Delgado on Thursday, March 19.
We discussed pandemic-related agreements concerning teaching evaluations and tenure clocks,
the review of annual performance documents for merit raises, the UMD budget, the status of the
workload working group, departments’ revised 7.12 statements, workload protocols, the
appointment percentages of term faculty with less than 100-percent appointments, and an audit in
one of the colleges. On Friday, March 20, we raised with EVCAA Delgado a subsequent issue
concerning summer courses.

With the pandemic, we have moved to more regular e-mail communication with members of the
administration. Those e-mail exchanges are ongoing.



We assisted a number of faculty members with contract/personnel issues.
Respectfully submitted,

Scott Laderman

Chancellor’s Senior Leadership Council

Has not met since before Spring Break.

Campus Climate Leadership Team

Has not met since before Spring Break.
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