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EXECUTIVE SUMMARY

Kirby Student Center sits at the geographic center of the University of Minnesota Duluth campus
and is the hub of student activities. Combining meeting/event spaces, social and casual space, and
home to three UMD departments, Kirby Student Center brings together students, staff/faculty,
and the community and supports the goals of the Division of Student Life, the University of

Minnesota Duluth, and the University of Minnesota system.

What a difference a year makes! As 2021-2022 drew to a close, we took off our masks and
started to think about what the coming year would look like. Would 2022-2023 be another year
of caution, or would students be eager to engage? What possibilities would the new year bring?
We found our answer at the very first event of the year: Mocktails & Mario Kart at Bulldog
Welcome Week, when we anticipated 75 students and more than 300 showed up. It was just the
first of many activities, events, student organization re-activations, meetings, meet-ups... all of

which characterize 2022-2023 as the year of re-engagement.



LEARN MORE ABOUT WHO WE ARE, WHAT WE DO, AND HOW WE ARE FUNDED

More than 85% of Kirby Student Center’s revenue in the 2022-2023 academic year came from
the UMD Student Services Fee. Each year in January, Kirby Student Center prepares a written

proposal to the Student Services Fee committee to request funds for the following fiscal year.
This proposal includes information on who we serve, what impacts we have on UMD students,
what activities and programs we sponsor, our funding sources and budget requests, and our value
to the UMD student body.

The 23-page Kirby Student Center 2023-2024 Student Services Fee proposal, submitted in
January 2023, provides detailed and comprehensive information on who we are, what we do, and
how we are funded. We encourage you to review our proposal as an integral part of this Annual
Report, since it highlights accomplishments of the 2022-2023 academic year. Addenda to our

proposal include an Operations Budget Request and a Capital Budget Request that provide a

three-year snapshot of our revenues and expenses as well as a breakdown of how we budget our

funds.

The remainder of this Annual Report addresses our strategic plan, assessment, and budget

information that is not a part of the Student Services Fee proposal.

OUR MISSION, VISION, AND VALUES

Kirby Student Center is guided by our mission statement: Creating Community at the Heart of
Campus. For the professional staff and student workers in Kirby, this means that we work toward
being the true center of campus: the place where students, staff, faculty, and community meet to

learn from each other and share experiences in inclusive, innovative, and inspiring ways.

We serve the needs of students, the UMD campus, and the community by providing involvement
opportunities, services, programming, and facilities that promote and strengthen the student
learning experience, and that support the goals of the division and the University. The programs,
services, and facilities of Kirby Student Center are guided by the core values of our professional
association, the Association of College Unions International (ACUI): unconditional human worth,
joy, learning, leadership and service, diversity, caring community, and integrity. For more

information on what each of these core values means to us, visit our About Kirby webpage.


https://ssf.d.umn.edu/
https://docs.google.com/document/u/0/d/1aT9meMqpTW-FpF8h-MgX8vNv8TgDpmZPyiB3gGdnqA4/edit
https://drive.google.com/file/d/1RfGG5rB8Bx44pLva1xUq5oEnMw1aGJgf/view?usp=sharing
https://drive.google.com/file/d/1bSEOUzNXHFhfltXAYuxyAbQXOaoHFGY2/view?usp=sharing
https://kirby.d.umn.edu/about-kirby-student-center

STRATEGIC GOALS AND OBJECTIVES

Kirby Student Center has developed a two-year strategic plan for 2021-2023, with the following

three goals:

1. Provide relevant and dynamic programs and student activities to support belongingness
and social connection.

2. Provide vibrant and innovative facilities that promote student success and provide a
gathering place for the campus community.

3. Provide responsive and high-quality services that support the needs of the department and

the campus.

Our objectives and action steps for the 2022-2023 academic year focused on several action steps
within each of our three major objectives. Data was collected and analyzed, new processes were
developed, and improvements were made to programs, services, and facilities as a result. We
completed our current strategic plan with the close of the 2022-2023 academic year, and are
planning a new strategic plan for 2023-2025. Our strategic plan accomplishments for the

current year are as follows:

O1: Develop an inclusive programming plan that includes assessment for student activities
planned by Kirby Student Center. Al: Use demographic data of student participants in Kirby
Student Center and Kirby Program Board events to identify currently underserved populations of

students.

e Kirby Student Center (KSC) and Kirby Program Board (KPB) tracked attendance at all
events in the Fall 2022 and Spring 2023 semesters using BulldogConnect (Presence). We
identified that upper-division students and first-year commuter students were less likely to
participate in programs.

o KSC and KPB implemented weekday, daytime programs in response to student feedback
from these groups that they were more likely to be (a) on campus, and (b) in Kirby
Student Center during weekdays rather than weekday nights or weekends. Daytime

programming will continue into 2023-2024.

O1: Develop an inclusive programming plan that includes assessment for student activities
planned by Kirby Student Center. A6: Increase inclusivity and accessibility through technology in

regard to events and programs hosted by or in Kirby Student Center..



e Partnering with UMD Information Technology Systems & Services (ITSS), conducted an
audit of KSC meeting rooms and event spaces for hybrid and online event capability.
Identified and prioritized major spaces (Ballroom, Rafters) for hybrid one-way events.

e Identified best practices for hybrid interactive events in other KSC meeting spaces and
publicized availability of ITSS’s hybrid event cart, thereby creating better interactive
capability for larger groups than ad-hoc technology (Meeting Owl, etc) could provide.

O2: Implement data-driven decision making into assessment of spaces, operations, and activities
in order to continue being good stewards of Student Services Fee funding. A3: Determine KSC
Fall 2022 operating hours based on trends in event reservations, event user type, and event

hours.

® New reports were created in Mazévo event management software to track space
utilization by user type (student group, campus department, external) by time of day, day
of week, frequency of event, estimated attendance, and room/space.

® Reports were compared for 2020-2021 and 2021-2022 and trends in utilization were
analyzed. Recommendations were made for changes to building hours for Fall 2022,

subject to KSC management team approval.

O2: Implement data-driven decision making into assessment of spaces, operations, and activities
in order to continue being good stewards of Student Services Fee funding. A3: Propose and

implement an updated pricing structure for KSC meeting and event spaces.

e DPartnering with UMD Controller’s Office and using best practices guidelines from the
Association of College Unions International (ACUI), conducted an analysis of
cost-per-square foot for meeting and event spaces.

® Proposed and implemented new pricing for external customers (all spaces) and campus



departments (Ballroom and Rafters) reflecting new costs, with the support of major
campus department customers such as Bulldog Resource Center, Admissions, and
Chancellor’s Office. Built rate increases into the cost proposal to reflect annual cost

increases.

03: Enhance internal processes to cultivate a positive team culture, support students, and
strengthen collaboration with campus partners. A5: Increase understanding of EFS and related
financial transactions and utilize data in budgetary and programming decisions
® [dentified specific financial training required for Kirby professional staff (reporting,
location, and analysis) & arranged a meeting with Controller’s Office to provide additional

training

The full Kirby Student Center Strategic Plan is included at the end of this report as Appendix A.
We finished our current Strategic Plan at the end of the 2022-2023 academic year, and will be
adopting a new Strategic Plan for 2023-2025 based on the outcomes of a planning retreat in

Summer 2023.

STUDENT LEARNING ASSESSMENT RESULTS

Our student learning assessment efforts are focused on our 30-40 student workers. Each year the
professional staff supervisors of our student workers choose one learning outcome to assess for
all student workers; each supervisor then chooses one outcome to assess for their student worker

team (Welcome Desk, Kirby Program Board, Bulldog Beginnings, program assistants).

Our all-staff student learning outcome for 2022-2023 was “Student workers will be able to
articulate five or more knowledge or skill areas where their work for Kirby Student Center
contributes to their future career success” This outcome was written as a means to help students
see beyond their daily duties and to connect their work to their future plans for internships,

graduate school, and post-college career.

Student workers were asked during each of three individual check-in meetings about what
knowledge or skills they have gained from their work in Kirby Student Center, and how they
might use those skills in their “non-Kirby” life. Responses were scored by supervisors and
reviewed by a member of the Kirby Management Team for consistency. Responses were scored
from 1 (does not meet expectations) through 4 (exceeds expectations) with an average score of

3.0. Almost all students, with some encouragement, were able to identify five or more skills and



knowledge areas where they have learned, and most students were able to articulate on their own
how those skills would be useful in their future. Although Kirby Student Center includes a focus
on equity, diversity, and inclusion in student worker training, fewer than half of the student
employees articulated these skills and knowledge on their own. Kirby Student Center will be
adding guided questions and discussion to team meetings and individual check-in meetings to
reinforce the skills students learn, since many employers have identified these skills as vital to the

success of new employees.

Looking toward the future, we anticipate resuming a more robust assessment program. With the
permission of the [IOWA GROW (Guided Reflection on Work) program, Kirby Student Center

will implement a version of GROW for our KSC student employees in 2023-2024.

MOVING FORWARD

In early 2020, Kirby Student Center had a professional staff complement of 10 full-time
employees. Through the pandemic we shrunk our staft to 8 FTE through retirements and staff
vacancies. Summer 2022 was our toughest time, with three long-time staff continuing in their
roles, one staff member on a three-month leave, two new staff members, and two vacancies. We
were fortunate to hire several excellent new staff members to bring us to our new full-time staff
complement of 8 FTE by November 1, 2022, With a full staff, no more COVID restrictions, and
a reinvigorated campus, we look forward to what KSC can accomplish in the coming years. Any
questions about who we are, what we do, or how we are funded may be addressed to

kirby@d.umn.edu Thank you for your interest in Kirby Student Center!



https://studentlife.uiowa.edu/initiatives/iowa-grow
mailto:kirby@d.umn.edu

APPENDIX A: KSC 2022-2023 STRATEGIC PLAN

University of Minnesota Duluth
Division of Student Life

Kirby Student Center
2022-2023 Strategic Plan

I. Vision
We will be the true center of campus: the place where students, staff, faculty and
community will meet to learn from each other and share experiences in inclusive,

innovative and inspiring ways.

II. Values (optional)
Unconditional Human Worth
Joy
Learning
Leadership & Service
Diversity

Caring Community

Integrity
III. Mission
Creating community at the heart of campus.

IV. Goals
Kirby Student Center Goals Mapped to the UMD and Student Life Strategic Plans

. Mapping to

. Mapping to .
Kirby Student Center Goals University Goals Student Life Goals
Goal 1: Develop an inclusive programming plan that
includes assessment for all student activities planned > 12345
by Kirby Student Center, Kirby Program Board, ’ B
Greek Life, and Bulldog Beginnings
Goal 2: Implement data-driven decision-making 6
into assessment of spaces, operations, and activities 3,4,5




in order to continue being good stewards of student
service fee funding.

Goal 3: Enhance internal processes to cultivate a

positive team culture, support students, and 1,2,6 1,245
strengthen collaboration with campus partners.
V. Objectives/ Outcomes/Assessment
Mapping to
Assessment
Objective/Outcome Department/ Strate
Committee Goal &Y
Identify the demographics of students (class Con'lplejted review
. . [nstitutional
standing, first year/ not on campus, first generation,
Research and
transfer, collegiate unit, Maximize You participants, Goal 1 dmission
ethnicity, non-traditional, military) demographic
resources
Identify which demographic of students is currently Took a‘;cen.dan;:euat
underserved/under-programmed in respect to evznts wuring fa
current activities offered And spring semesters
to assess
Goal 1 participation;
Completed analysis
of types of activities
offered and
considered gap areas
Increase inclusivity and accessibility through Created an Event§
technology in regard to events and programs hosted Best‘Practlces Guide
by or in Kirby Student Center.(caption, zoom live and 1ncorp§ra'ted ¢
caption, interpreter, hybrid events, inclusive event recommen a'tlons for
planning document) planning an inclusive
event; Trained
students/RSO/CLP
Goal 1 on hybrid events;

Collaborated with
[TSS Live Events on
hybrid event best
practices;
Documentation that
the Accessibility

Pledge has been




incorporated it into
all virtual meetings

Identify religious and cultural holidays to be

considered when groups plan major/large events

Goal 1

Completed the
creation of a pop-up
reminder in Mazevo
that identifies a
religious or cultural
holiday when
someone selects a
certain date for a
program/event/meeti

ng

Facilities/Event Operations: Track utilization of
event spaces and the number of events that cannot
be held in KSC due to lack of availability or large
enough space:

Goal 2

Surveyed users of
event spaces;
researched
benchmarks for ratio
of large spaces to
number of student
organizations and
incorporated that
into future visioning
for Kirby Student
Center

Facilities & Operations: Propose an alternate pricing
model for Kirby spaces

Goal 2

Established a cost
per square foot for
meeting spaces;
shared new rates
with campus
partners and SSF
Committee

Facilities & Operations: Determine KSC fall 2022
operating hours based on trends in event hours

Goal 2

Ran reports from
EMS and Mazevo
for 2020-21 and
2021-22 and
analyzed trends in
utilization hours to
determine future
building hours

Facilities & Operations: Track actual attendees
versus estimated

Goal 2

Took attendance via
UCard for events
held in Kirby (all
RSO, CLP, and KSC
orgs); Analyzed data
over an academic

year to assess




number of attendees
at events and made
recommendations for|
future programming
based on

articipation levels

Facilities & Operations: Set expectations regarding
custodial costs, routines, and tasks and frequencies

Goal 2

Met with custodial
manager and
updated the Service
Level Agreement and
Tasks & Frequencies

Student Activities: Identify needs and wants of
students as it relates to the facility, events, inclusive
student programming, and administrative support
from Kirby Student Center

Goal 2

At the end of the
academic year,
conducted a
stratified survey
sample of students
using Qualtrics

Department: Increase understanding of EFS and
related financial transactions and utilize data in
budgetary and programming decisions

Goal 2

[dentified specific
financial training
required for Kirby
professional staff
reporting, location,
and analysis) &
arranged a meeting
with Controller’s
Office to provide
additional training

Department: Assess effectiveness of marketing and
communication efforts in order to ensure we are
serving all applicable student populations as well as
external customers

Goal 2

Reviewed web
analytics for
2021-22 academic
year for Kirby
Student Center,
Kirby Program
Board and Bulldog
Beginnings
marketing efforts
through Presence,
social media and
website to gauge
readership and
audience

Connect and collaborate with campus partners.

Goal 3

[nvited a minimum
of 9 campus partners
to professional staff

meetings once per




month over the fiscal
year in order to
gather feedback and
updates; Identified a
list of potential
campus partners for
programming and
messaging

Increase professional development: Develop a plan
that fosters a learning environment focused on
inclusivity, diversity, accessibility, and equity and
schedule separately from staff meeting

Goal 3

[dentified a list of
training topics to
elevate knowledge &
practice of DEIL;
documentation that
Kirby Student
Center conducted an
inclusivity Digital
Scan

Allocate funds and opportunity for professional
development activities

Goal 3

Designated a specific
budget annually for
current professional
staff; Designated a
specific budget
annually for student
worker participation
in ACUI regional
conference; created a
list of free or low
cost training
opportunities

On-boarding and on-going support for new hires
and on-going support for current staff

Goal 3

Professional Staff:
Created a
comprehensive
onboarding plan for
the first 30 days of
hire; Identified an
ongoing training
plan for each
professional staff
position and a
timeline for
completion to assist
new hire with
understanding their
roles and
responsibilities;



https://commission-disabilities.d.umn.edu/inclusivity-scan
https://commission-disabilities.d.umn.edu/inclusivity-scan

created a list of
campus
stakeholders/partner
s for each
professional staff
position and
arranged meet and
greets with each for
new hires;
[ncorporated and
aligned an informal
evaluation process
with the new system
Performance
Appraisal Tool (PAT)

On-boarding and on-going support for new student
hires and on-going support for current student
workers

Goal 3

Established the
process for
coaching/check-in
sessions during the
fall semester and
conducted a
performance
appraisal at the end
of each academic
year; Identified
learning outcomes
for student workers
and incorporated in
job description;
[dentified
transferable skills for
each student worker
position and
included in job
descriptions and in
coaching sessions

Create an annual plan for education, programming
and promotion of cultures to enhance awareness
and knowledge among students and staff

Goal 3

Created a plan for
holiday related
messages on social
media to raise
awareness and
understanding of
cultures and
religions; assessed

analytics to support




future social media
plans




