UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES
Friday, October 6, 8:00 — 9:30 a.m.
Friswold Room
McNamara Alumni Center

Executive Committee Members Attending
Huebsch, Doug (phone)

Kramer, Matt

Lewis, Lisa

McDonald, Dan

Wallace, Scott

Wiese, Sandy

Unable to attend:
Moret, Laura

UMAA Staff Attending
Ambrosier, Gretchen
Garry, Dan

Lisa Huber

Isaak, Ruth

Consent Agenda
The following three items on the consent agenda were approved unanimously:

MOTION: Approve June 2, 2017 Executive Committee Minutes

MOTION: Approval of the FY18 Finance and Audit Committee Membership:
Laura Moret, Committee Chair and Board Treasurer
Eric Brotten, board member
Terry Collier
Tim Huebsch
Mark Jessen, board member
Eric Johnson
Peter Martin, board member
Sherry Meyer
Christiana Oasheim
Ann Sheldon, board member
Scott Wallace, board member
Tony Wagner, board member
Dan Garry, ex officio
Lisa Lewis, ex officio

MOTION: Approve the appointment of Daniel McDonald to serve as UMAA Director on
the University Gateway Corporation (UGC) Board
(McDonald recused himself and left the room during this vote.)
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The June 30, 2017 Investment Report and September 30 Membership Report were provided for the
committee’s information.

FY17 Financial Review and Audit Report

Dan Garry reviewed the FY17 year-end financial results. The net result was $155K better than budget
and $68K better than last year. The biggest variance on the revenue side was a $91K shortfall in annual
membership revenue. This was partially offset by better than budget results in contributions (+$15K) and
sponsorships (+$14K). Expenses were collectively under budget by $231K with positive variances in
personnel ($22K), professional fees ($21K), and postage/mailing ($55K). The biggest concern going into
FY18 is the short-fall in memberships and the required growth between FY17 actual and FY 18 budget.

Dan reviewed the financial results through 8/31/17. The results were largely positive. Recognized annual
membership sales were $9K under budget; however deferred membership sales (multi-year) and life
membership sales were collectively $32K ahead of budget. Year-to-date expenses are on budget.

Garry reported that the association received a clean preliminary audit report and thanked accounting
manager, Diane Steinhoff, for very thorough accounting procedures. The Finance and Audit Committee is
waiting on final numbers supplied by the University of Minnesota Foundation and will then be able to
approve the audit report.

Revenue Update

Lisa Huber, Senior Director of Marketing, reviewed the results of membership pricing changes approved
by the board in March, 2017. Family memberships were offered a four-year option and it is popular.
Additional sales resulted from the new rate schedule for new graduates of an annual $25 membership or a
5-year option for $100. Life membership plans are being offered with a 10 month payment option.

Also, the custom-designed maroon shirt promotion spurred membership growth and over 800 shirts have
been sold to existing members to date for a gross of $17,680. Lewis credited chair Sandy Wiese for the
concept of a “membership’ shirt.

Sample U of M license plates have been sent to all Department of Motor Vehicle (DMV) locations.
Volunteers have confirmed that they are displayed in at least 26% of the locations. Numbers of plates sold
are not available yet due to a lag in a DMV software upgrade.

The Bank of America credit card contract is complete with the last payment expected in November, 2017.
Huber is leading a credit card steering committee and the request for proposals for new contracts will be
sent out in January.

Huber also previewed the MN Alumni Market that the UMAA will introduce at Homecoming. The
market will feature only products made by alumni entrepreneurs. It is a traditional wholesale
purchase/retail business model with Mark Jessen of Jessen Media being the distributor. UMAA will
receive 10% of the profits. She clarified that the products are solely from alumni and the object is not to
compete with the bookstore but to help market alumni-sourced merchandise. Products and vendors are
approved on an individual basis.

CEO Report
Lewis has completed the annual visits with each dean. They are very interested in the online mentoring

program that the UMAA will launch this year. Staff is working hard on revenue goals and focused on
membership.
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The technology upgrade is working well in some areas such as the email program and website. However,
the University’s event and ticketing system known as Audience View has not delivered the desired
results. Purchasing memberships or registering for events is very cumbersome and has resulted in more
manual processing than before.

Executive Committee members shared their own difficulties with the process and encouraged UMAA to
find a temporary solution as soon as possible. UMAA is pursuing a long-term solution on two tracks; one
is working with the University that is considering a new software system and the second is reviewing new
Association software that will work with the Foundation database.

Homecoming Activities - Over 400 national and international alumni have signed up for Day of Service
projects. The Alumni Awards Affair is October 19, the board meeting and Alumni Leader Summit is on
October 20 with a pre-parade reception to follow and Ski-U-Mania happens before the Saturday
Homecoming game.

Strategic Plan Schedule - An all-alumni survey will go out in late October. Barbara Tuckner, Senior
Management Analyst for Management Analysis and Development will assist in the planning process. She
will be interviewing several individuals and groups throughout October and November. Her report and
survey results will be presented to the board and campus partners at a board retreat on January 27. The
board will provide feedback on the first draft of the new plan at their April 14 board meeting with a
review of the final plan at the June 7 board meeting.

The meeting was adjourned.

Submitted by Ruth Isaak
For Scott Wallace, Secretary
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